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Scouting helps prepare boys for Church responsibility. If this were not true, we would drop the 
program tomorrow, because we want these boys to become better men and boys and honor their 
priesthood and to be faithful members of the Church and kingdom of God. Scouting will help 
them do that and so it isn’t any wonder that President Heber J. Grant at one time said, “It is my 
desire to see Scouting extended to every boy in the Church.”  President David O. McKay said, 
“Scouting is not an optional program. It is part of the official program for boys in the Church. We 
desire every Mormon boy to have the benefit and blessing of Scouting.”1 
 

President Ezra Taft Benson 
Eagle Recognition Banquet, Logan, Utah  

March 22, 1974 
 

                                                           
1 <www.exploring.org/ga/crews/625/ScoutingLDS.doc> President Benson (President of the Quorum of the 
Twelve) later became the thirteenth President of the Church (1985 – 1994). 
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“Don’t let the technical outweigh the moral. Field efficiency, backwoodsmanship, 
camping, hiking, good works, Jamboree comradeship are all means, not the end. The 
end is character – character with a purpose”2 

 
Lord Robert Baden-Powell 

Founder of the Scouting Movement 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                           
2 Mario Sica, ed., Footsteps of the Founder, (Milano:  Editrice Ancora Milano, 1984) p. 125,.  
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Whether one studies the Scout Oath, the Scout Law, the Scout motto, or the Scout slogan, “Do a 
Good Turn Daily,” they all add up to our finest character-building program. How fortunate are 
those who may participate in it and have their lives enriched thereby—boys and men alike. The 
boys and men with whom Scouting is concerned are made of eternal stuff; theirs is a divine 
destiny. Godlike men, men of character, men of truth, men of courage, men of goodwill—there, 
then, is our challenge.3 

 
President Ezra Taft Benson 

President of the Quorum of the Twelve 
 
 
 
 

                                                           
3 Ezra Taft Benson, “Scouting Builds Men,” New Era, (February 1975): 14. 
<www.exploring.org/ga/crews/625/EzraTaftBenson.doc> 
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PREFACE 
 
This ready compendium of Scouting topics and issues has been organized as a one-stop-reference, so information 
about a particular topic can be easily found without having to consult multiple sources published by the Boy Scouts 
of America (BSA) or The Church of Jesus Christ of Latter-day Saints (often referred to as “the Church” in this 
book). Whereas this guide was initially prepared with bishoprics in mind, it contains valuable information for Latter-
day Saint (LDS) Scouters, as well as for ward and stake priesthood and Primary leaders who have Scouting 
responsibilities. It is also a useful reference for interested non-LDS Scouters. 
 
This guide was developed to help bishops in the Northeast (BSA) Region of The Church of Jesus Christ of Latter-
day Saints better serve youth through Scouting. It supplements information in the Church’s Scouting Handbook4 as 
well as information found in BSA and other Church publications. This is not be construed to be an official Church or 
BSA publication. It is published by LDS Scouters to assist LDS leaders. Every attempt has been made to ensure the 
accuracy and reliability of the information contained in this publication. A Scouting Reference for Ward Leaders 
should not be solely relied upon as a substitute for published policies of either the Boy Scouts of America or The 
Church of Jesus Christ of Latter-day Saints. For the latest published policies, please refer directly to Church and 
BSA publications. This publication represents the cumulative expertise of experienced Scouters on the staff of the 
LDS Scouting Area Relationships Committee for the National Capital Area Council (NCAC) and Adjacent 
Councils. Information from BSA and Church publications quoted in this guide (or paraphrased and referenced in this 
guide) represents information available at the time of publication. For additional Church policy, readers should refer 
to the Scouting Handbook or request information from priesthood leaders. 
 
The LDS Scouting Area Relationships Committee for the NCAC and Adjacent Councils meets on a quarterly basis 
and is composed of the stake presidents who have Scout units in the National Capital Area Council and adjacent Boy 
Scout councils. It is one of the several committees that the BSA uses to relate to various sponsoring organizations. 
Associated with the LDS Scouting Area Relationships Committee for the NCAC and Adjacent Councils is a staff of 
experienced Scouters who handle the operational activities of the committee, including planning and the conducting 
quarterly meetings to disseminate valuable Scouting information and coordinate activities among the stakes 
involved. The quarterly meeting is geared for the members in stake presidencies who have youth responsibilities, 
high councilors with Primary or Aaronic Priesthood assignments, stake Young Men presidencies, and stake Primary 
presidency members with Scouting responsibilities, as well as interested ward leaders and Scouters. The LDS 
Scouting Area Relationships Committee for the NCAC and Adjacent Councils also works with stake leaders in the 
Baltimore Area Council, the Del-Mar-Va Council, the Mason-Dixon Council, the Potomac Council, the Shenandoah 
Area Council, the Stonewall Jackson Area Council, and other adjoining BSA councils to correlate activities and 
provide services where feasible. The Church’s North America East Area Presidency gave the priesthood 
responsibility for the LDS Scouting Area Relationships Committee for the NCAC to Stake President Kent W. 
Colton in 1996. In addition, the committee’s executive director, Donald E. Ellison, was recommended by the North 
America East Area Presidency and subsequently appointed in 1999 by the BSA’s Northeast Region (NER) to 
represent The Church of Jesus Christ of Latter-day Saints on the Northeast Region Religious Relationships 
Committee. 
 
A valuable and inspiring book that should also be consulted is On My Honor: A Guide to Scouting in the Church by 
Thane J. Packer.5  Finally, it is important to emphasize that prayer and the use of the scriptures, plus 
communications by current General Authorities, are critical when working with the young men of the Church. 
 

Leonard C. Aamodt 
Editor 

 

                                                           
4 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook (USA: The Church of Jesus Christ of Latter-
day Saints, 1997), publication no. 35814.  
5 Thane J. Packer, On My Honor: A Guide to Scouting in the Church, (Salt Lake City: Bookcraft, 1998).  



 

 xii

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Youth needs fewer critics and more models. One wise builder of faith counseled, “It does not pay 
to scold. I believe you can get people to do anything, if you can get them to do it at all, by loving 
them into doing it.”. . . We are builders of boys and menders of men. In doing so, we remember 
that the greatest verb in the vocabulary is to love; the second is to help. It is the mission of the Boy 
Scouts of America to serve others by helping to instill values in young people and, in other ways, 
to prepare them to make ethical choices over their lifetime in achieving their full potential. . . . I 
commend you leaders of boys, for you demonstrate by your lives that the greatest gift a man can 
give a boy is his “willingness to share a part of his life with him.”6 

President Thomas S. Monson 
First Counselor in the First Presidency 

Philadelphia, Pennsylvania 
May 29, 2003 

 
 
 

                                                           
6Julie Dockstader Heaps, “Role models needed for youth; fewer critics,” Church News, June 7, 2003, 4.  



 

 xiii

ACKNOWLEDGEMENTS 
 
A Scouting Reference for Ward Leaders:  A Ready Compendium of Scouting Topics and Issues for Bishoprics and 
Other Ward and Stake Leaders was previously published as A Bishop’s Guide to Scouting. The exact dates of 
previous publications and editions have been lost over the years. The first edition was published circa 1994 as A 
Bishop’s Guide to Scouting. Another edition of A Bishop’s Guide to Scouting was published in September 2000. In 
this renamed and expanded edition (initially printed in September 2004, but revised thereafter), information has been 
augmented and reorganized. It has been updated with the latest changes in BSA and Church policies and procedures. 
 
Many people have contributed to previous editions of A Bishop’s Guide to Scouting; however, many of them cannot 
be acknowledged because their contributions were made so many years ago that their individual contributions have 
been blurred by the numerous revisions of the guide. Approximately ten years ago, when the guide was first 
published, it was a very brief, causally written document, and was exclusively for bishops. Now it has been 
expanded, and it contains information for all adults involved with LDS Scouting, including ward priesthood and 
Primary leaders, as well as stake leaders with stewardship over boys ages eight to eighteen. 
 
Most early contributions were fragmentary and were amalgamated into the topics that now typify the format of this 
edition. Those staff members who had contributed fully developed topics, or made significant contributions to 
earlier editions were listed as contributors, but their individual contributions were not singled out. In this revised 
edition some of the contributors will be specifically recognized. 
 
This 2005 update of A Bishop’s Guide to Scouting was undertaken at the direction of McLean Virginia Stake 
President, Kent W. Colton, chairman (until February 2005) of the LDS Scouting Area Relationships Committee for 
the National Capital Area Council, and his support staff. It is they who have made it possible to complete the 
project. Donald E. Ellison, executive director of the committee, provided invaluable assistance and advice. 
 
Assistance received from the National Capital Area Council staff has been greatly appreciated. Matthew (Matt) 
Budz provided information about training. The committee’s NCAC liaisons, Brian Luss, and later Brian McGuire, 
clarified details about innumerable issues. The staff of the National Capital Area Scout Shop provided up-to-date 
information about Scouting literature. Dorothy Lanning (Paint Branch District) and Joe Franco (Chain Bridge 
District) helped with details about registration, charter renewal, and other district operations. 
 
The Boy Scouts of America LDS Relationships office, directed by Brad Allen, provided copies of some Church 
Scouting publications. Joanne Reinertson, Brother Allen’s secretary, was also very helpful. 
 
In this revision, special attention has been given to the three Duty to God certificates and the Faith in God Award 
and how these Church awards correlate with Scouting awards. Kirk Marsh and Adair Petty have prepared topics in 
part 2 of this edition showing this relationship for Aaronic Priesthood-age Scouts. Topics 61 and 62 are detailed and 
should provide valuable information for adults advising boys working on these awards. 
 
Special recognition must be given to Judy Kigin and her husband, Mike. They have willingly accepted the daunting 
task of copyediting the manuscript and, most importantly, Judy made editorial changes to improve its contents, 
format, and method of presentation. They were assisted in this effort by their children Jonny, Becky, and Shane, as 
well as by Judy’s sister (Jean B. Swanson), Kay Lindley Merrell and Harry J. Munck. We are grateful for the help of 
numerous others for their assistance in proofreading, but there are too many to thank individually.   
 
Stanley Stolpe took on the arduous task of actually publishing this edition. We extend thanks to his expertise and 
knowledge of style and formatting in preparing a document ready for publication. 
 
An attempt has been made to avoid all errors, which, obviously, is an impossible undertaking. An effort has been 
made to reference as many sources as possible, and care has been taken to distinguish between suggestions by 
contributors and policies of the Church and the BSA. Please report any errors to Don Ellison (donellison@aol.com) 
or Mike and Judy Kigin (kiginva@erols.com), and copy the author, Leonard Aamodt (AamodtLC@aol.com), for 
correction in future editions. Copies of this publication, and updates, can be found at <www.LDS-Scouts.org>. 



 

 xiv

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I love the Scouting movement. The promise of the Scout Oath and the twelve points of the Scout 
Law point young men along the path of being prepared for the 21st century. They provide a solid 
and powerful magnetic force toward development of a well-rounded and noteworthy character that 
counts. If every boy in America knew and observed the Scout Oath, we would do away with most 
of the jails and prisons in this country. If each of us would live up to those few words, “On my 
honor, I will do my best,” whether it be in school, whether it be in our social life, whether it be in 
our business or professional life, if I will do my very best, success and happiness will be mine.7  
 
 

President Gordon B. Hinckley 
Fifteenth President of the Church 

Boy Scout Jamborall, Fillmore, Utah, September 27, 1996 
 
 
 
 
 
 
 
 
 

                                                           
7 The official Internet site of The Church of Jesus Christ of Latter-day Saints: Aaronic Priesthood/Young Men 
<http://lds.org/pa/display/0,17884,5171-1,00.html>  
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INTRODUCTION 

The Unique Role of Scouting in the Church 
Lord Robert Baden-Powell developed Scouting in the early 1900s, and on September 20, 1909, it was officially 
organized in England as The Boy Scout Association. Scouting was officially brought to America when the Boy 
Scouts of America (BSA) was organized in February 1910. Church leaders studied Scouting to see what its goals 
and objectives were, and they were pleased to find that its moral and ethical principles paralleled those of the 
Church. On November 29, 1911, the General Board of the Young Men Mutual Improvement Association (YMMIA 
or MIA for short) officially recognized Scouting as a program in the Church. The MIA Scouts, upon invitation from 
the National (BSA) Council, became a part of the Boy Scouts of America. The official action of the Executive Board 
of the National Council was taken May 2, 1913. The National Charter was issued on May 21, 1913, which became 
the official date of entry of the MIA Scouts into the National BSA organization. 
 
This partnership means that LDS Scouters have two responsibilities. First and foremost, they have priesthood 
responsibilities. Second, they have responsibilities to the Boy Scouts of America. They must agree to conform to 
BSA policies, standards, and procedures. This dual responsibility makes Scouting unique in the Church. 
 
Church members who view Scouting from a distance probably do not recognize its uniqueness among Church 
programs. First, Scouting is not a Church-developed program like other Church programs are. As described above, 
Lord Baden-Powell developed it a century ago. Second, ward Scout leaders, unlike other Church leaders, must join a 
non-LDS organization (BSA) in order to serve in the position to which they have been called. No leader in any other 
Church auxiliary must get outside approval to serve in their Church calling. Third, ward Scout leaders must be 
trained in order to know how to fulfill their callings. Few, if any, other local Church positions require such thorough 
training. Fourth, ward Scout leaders must be acquainted with, and conform to, two sets of policies and procedures: 
Church Scouting policy and BSA policy and procedures. Fifth, there is a fee charged when a ward Scout leader 
registers with the Boy Scouts of America. The Church headquarters pays this fee, so the money comes neither from 
the leader’s personal funds nor from local Church funds. Nevertheless, Scouting is the only Church organization 
where a fee is charged to serve in one’s calling. 
 
Finally, Scouting in the Church is uniquely chartered, with concurrence from the National Council, to fulfill specific 
objectives in a specific way. For this reason, the Scouting program in The Church of Jesus Christ of Latter-day 
Saints is able to operate with a number of unique policies, such as not sponsoring the Tiger Cub program, having a 
one-year instead of a two-year Webelos Scout program, and allowing for other differences which make our 
programs unique (see topic 7, “Uniquely LDS,” and the Scouting Handbook, publication no. 35814, for more 
details). 

How This Guide Is to Be Used 
A Scouting Reference for Ward Leaders is divided into two parts. Part 1 is the reference section. It contains fifty-one 
topics, each topic a few pages in length. Part 1 should be used as a Scouting encyclopedia and should not be read 
like a book; it provides practical information. 
 
Part 2 is the data section. It contains tables, outlines, advancement and award requirements, list of resources, and 
other materials, with little discussion. Most items in part 2 are also referred to in part 1. The details of these items 
are more likely to change with time as policies change, new Scouting programs are developed, and/or old programs 
are modified. 
 
The guide has three appendices. Appendix A briefly describes the history of Scouting and how Lord Baden-Powell 
developed Scouting methods. Appendix B is a glossary of Scouting terms. Appendix C is a guide to correct usage 
and capitalization of Scouting- and Church-related words.



Introduction 

 xvi

 
Some topics could not readily fit into the few-page format of A Scouting Reference for Ward Leaders. In order to 
make these topics more fully understandable, supplements were developed focusing on specific topical areas. These 
supplements are published separately from A Scouting Reference for Ward Leaders. The five supplements that 
accompany the 2005 edition of A Scouting Reference for Ward Leaders are: 
 
Supplement 1: How Church Scouting Operates Within the Structure of the Boy Scouts of America  
Supplement 2: The Role of Scouting in the Aaronic Priesthood Program 
Supplement 3: The Role of Scouting in the Primary Program 
Supplement 4: Developing Leadership Skills through Scouting: The Patrol Method 
Supplement 5: Training Ward Scout Leaders 
 
 
Copies of this publication and updates can be found at <www.lds-scouts.org/>. 
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PART ONE 
    Ready-Reference Material 
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To commit a boy to do his best—to do his duty to God, to his country, to his fellowmen, to true 
principles, and to himself—is to open avenues of vision and direction for him which can be 
critically important in his life. A young man who understands and is fully committed to the great 
principles of the Scout Law has his feet firmly planted on a path that can lead to a happy and 
constructive life. He will qualify for his own self-respect, and he will very likely form wholesome 
relationships with others and will establish an honorable family. Being true to Scout principles 
will help him in forming a companionship with his Heavenly Father that will strengthen all the 
other relationships and aspects of life.8 

 
 

President Spencer W. Kimball 
Twelfth President of the Church 

147th Annual Conference of The Church of Jesus Christ of Latter-day Saints 
Priesthood Session, April 2, 1977 

 
 

                                                           
8 “Presentation of Scouting Award,” Ensign, May 1977, 35. 
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OVERVIEW 

1 – A Bishop’s Overview of Scouting 
Scouting provides a tested, proven program for us to use in holding our young men close to the 
Church. It appeals to boys. Its trail to the Eagle rank helps a young man set worthwhile goals, then 
realize them. For some reason there is a direct correlation between young men who achieve the 
Eagle rank and those who serve missions.9 

Elder Robert L. Backman, former Young Men General President 

Fulfilling Our Duty to God 
The Brethren have given us a very clear statement on Scouting, as written in the Aaronic Priesthood: Fulfilling Our 
Duty to God (Deacon) guidebook: 

Scouting is full of adventure, challenge, and responsibility. We encourage you to participate in 
Scouting. Many of the Scouting requirements can fill goals and requirements of the Duty to God 
certificates. 
As a Scout, you are encouraged to: 

• Learn and live the Scout Oath, Law, motto, and slogan. 
• Achieve rank advancements. 
• Earn merit badges. 
• Earn the Eagle Scout Award. 

Both the gospel and Scouting teach us to be prepared in “every needful thing” (D&C 88:119). 

As you participate in Duty to God and Scouting, you’ll develop character, learn valuable skills, 
and become a better member of your family and community.10 

The Bishop Is Ultimately Responsible for the Youth in His Ward 
As the bishop, you are both the president of the Aaronic Priesthood in the ward and the head of the chartered 
organization which sponsors the ward Scout units. (Details are provided in topics 11 and 12.) You are responsible 
for preparing young men to receive the Melchizedek Priesthood, serve a mission, and be married in the temple. You 
have the final determination for both the activities of the youth and the leaders who are called to work with the 
youth. The Aaronic Priesthood program and Scouting work together to help the bishop fulfill that role. At each age 
group—Cub Scouts, Webelos Scouts, eleven-year-old Scouts, Boy Scouts, Varsity Scouts, and Venturers—Scouting 
provides knowledge and skills-based experiences that complement and support the gospel principles of the Church. 
Many of the requirements for Scouting advancement are identical or similar to the requirements in the Faith in God 
Award and the Duty to God certificates. Recognizing, recording, and remembering the experiences that create the 
understanding and skill to fulfill those responsibilities are essential to the young man’s preparation. (See topics 16, 
44, and 61.) The bishop who uses these two awards together will find his young men will have richer Scouting and 
Church experiences and will be better prepared for missions and fatherhood.  
The Values of the Boy Scouts of America  
The values of the Boys Scouts of America (the BSA) support the values of the Church, especially as laid out in For 
the Strength of Youth.11  Scouting endeavors to develop American citizens who are physically, mentally, and 
emotionally fit; have a high degree of self-reliance as evidenced in such qualities as initiative, courage, and 
resourcefulness; have personal values based on religious concepts; have the desire and skills to help others; 
understand the principles of the American social, economic, and governmental systems; are knowledgeable about 
and take pride in their American heritage and understand our nation’s role in the world; have a keen respect for the 
basic rights of all people; and are prepared to participate in and give leadership to American society. (See topic 67.) 

                                                           
9 Robert L. Backman, “Revitalizing Aaronic Priesthood Quorums,” Ensign, November 1982, 38. 
10 The Church of Jesus Christ of Latter-day Saints, Aaronic Priesthood: Fulfilling Our Duty to God (Deacon), (Salt 
Lake City: The Church of Jesus Christ of Latter-day Saints, 2001), 10. 
11 The Church of Jesus Christ of Latter-day Saints, For the Strength of Youth: Fulfilling Our Duty to God, (Salt Lake 
City: The Church of Jesus Christ of Latter-day Saints, 2001). 
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SCOUTING WITHIN THE PRIMARY AND YOUNG MEN 
Cub Scouting (including the program for Webelos Scouts), and Boy Scouting for eleven-year-old Scouts (forming a 
separate patrol of the Boy Scout troop) are under the supervision of the Primary. The Boy Scout troop, Varsity Scout 
team, and Venturing crew are associated with the deacons, teachers, and priests quorums, respectively. 

Focus for Eight- and Nine-year-old Cub Scouts  
Cub Scouting is centered on family activity, and in LDS Scouting it is the program for eight- and nine-year-olds. In 
Cub Scout dens, the boys, their families, and the leaders work together with an emphasis on home-centered and 
family activities. The purpose of Cub Scouting is to provide boys with an effective educational program designed to 
build desirable qualities of moral strength and character, to develop fitness, and to train the boys in the 
responsibilities of active citizenship. Boys work on the Faith in God Award along with doing Cub Scout activities in 
their den and pack meetings. Many of the activities can fulfill requirements for the Faith in God Award. Completion 
of all designated activities in the Faith in God for Boys guidebook (while a Cub Scout or Webelos Scout) qualifies a 
boy for the Scouting religious emblem square knot. 12  (Details are provided in topics 16 and 20 and “Supplement 3: 
The Role of Scouting in the Primary Program.”) 
Focus for Ten-year-old Webelos Scouts  
In the Webelos program (the second part of Cub Scouting, which in the Church is for ten-year-old boys) the 
emphasis starts to shift from the boys’ family to the boys’ peers. It is a transitional program, preparing the boys to 
become Boy Scouts (and to hold the priesthood). The emphasis begins to shift from home-centered activities to 
group-centered activities similar to those they will encounter in Boy Scouting. The Webelos den leader passes the 
Webelos Scouts on their requirements as parents play a less active, more supportive role in advancement. Webelos 
Scouts complete the Scout Faith in God requirements if not done previously (and continue to work on the Church 
Faith in God Award) as part of their Webelos activities. (Details are provided in topics 16 and 20 and “Supplement 
3: The Role of Scouting in the Primary Program.”) 
Focus for Eleven-year-old Boy Scouts  
An eleven-year-old Scout learns individual roles of a group through practicing basic Scouting skills. This is where 
they first learn about patrols. Working together, patrol members share the responsibility for the patrol’s success. 
They gain confidence by serving in positions of patrol leadership. All patrol members enjoy the friendship, sense of 
belonging, and achievements of the patrol and of each of its members. While they are eleven-year-old Scouts, 
working on Tenderfoot, Second Class, and First Class Scout requirements, they learn the basic camping skills as 
they learn to function together. The bishopric meets with all eleven-year-old boys and their parents in the Priesthood 
Preview to help them understand the importance of the priesthood and strengthen their commitment to prepare to 
receive it. Boys should complete the Church Faith in God Award as part of their eleven-year-old Scout activities. 
(Details are provided in topic 16 and “Supplement 3: The Role of Scouting in the Primary Program.”) 
Focus for Deacon-age Boy Scouts 
The deacons’ development focus is teamwork. They plan activities and camp together as patrols. They earn merit 
badges and provide service, usually as a group. They are recognized as they earn each rank leading to Eagle. “Duty 
to God” goals encourage deacons to work with their families, particularly their parents, and contribute to their 
personal and family success. Scouts also contribute to the success of their quorums through fulfilling their 
priesthood responsibilities regarding collecting fast offerings, passing the sacrament, and participating in quorum 
service projects. (Details are provided in topics 20, 44, 61, and 62, and “Supplement 2: The Role of Scouting in the 
Aaronic Priesthood Program.”) 

Focus for Teacher-age Varsity Scouts 
A teacher’s development focus is leadership. Teachers have typically developed their basic team skills and perfected 
their camping skills to the point that that they can learn to plan and execute programs independently. Outside peer 
pressure increases and they are often required to stand up personally for their values. Teacher Duty to God goals 
encourage them to strengthen those values and exercise leadership by setting the example for others and planning 
activities. Goals for spiritual, physical, educational/career, and social development expand and enhance basic 
personal skills. Planning and executing activities help them develop greater confidence in being leaders. The Varsity 

                                                           
12 The Church of Jesus Christ of Latter-day Saints, Faith in God for Boys, (USA: The Church of Jesus Christ of 
Latter-day Saints, 2003). 
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Scout letter encourages discipline and preparation for the game as well as a deeper understanding of the rules. The 
Denali Award recognizes their planning skills and their contributions to successful team leadership. Teacher-age 
young men start to think about and look for answers about adult life and careers. They should be encouraged to seek 
patriarchal blessings and other guidance from the Lord. (Details are provided in topics 20, 44, and 61, and 
“Supplement 2: The Role of Scouting in the Aaronic Priesthood Program.”) 

Focus for Priest-age Venturers 
A priest’s development focus is service and teaching others. With each level of Duty to God, goals are more 
outwardly focused, culminating in applying teamwork and leadership skills for the benefit of others. “Duty to God” 
goals for priests are missionary- and service-focused. Priests become comfortable not only standing up for what they 
believe, but also putting into practice programs and activities that support those values. Priests should be regular 
contributors to family and quorum responsibilities, taking the initiative to suggest and carry out fun and righteous 
activities. They can recognize important elements needed for families of their own. Experiences set the tone for their 
own family organization as well as teaching others, especially new members, the joy of a family unit. Spiritual, 
physical, educational/career, and social development goals prepare them to teach others as well as set an appropriate 
example. Several Venturing awards recognize their participation and leadership in service projects, volunteer efforts 
in the community and school, church activities at the stake and ward levels, and teaching others in various settings. 
(See topics 20, 44, 60 – 62, and “Supplement 2: The Role of Scouting in the Aaronic Priesthood Program.”) 

Recognition and Awards 
Young men will be more encouraged to prepare for missions and fatherhood if they are recognized for their 
accomplishments, including earning the Faith in God Award and the Duty to God certificates. Recognition alone, 
however (once in Primary and then once every two years through the Aaronic Priesthood Duty to God certificates), 
does not provide the frequent reinforcement young men need. Scouting awards complement and support priesthood 
recognition. Many of the Faith in God and Duty to God requirements are found in various Scouting requirements, 
especially in the merit badges required for Eagle Scout. Using Scouting awards as milestones, along with Church 
recognitions, provides more frequent positive reinforcement and encourages continued progression. Recording each 
accomplishment in both Scouting and Duty to God programs provides a means for more frequent recognition. (Refer 
to topics 44 and 60 – 62; see also supplements 2 and 3, about the Aaronic Priesthood and the Primary, respectively.) 

Book of Remembrance and Journals 
It is important to ensure that young men’s accomplishments are recorded in such a way that they will be 
remembered, both as a young man grows up and long after he has accomplished many other things in his life. Those 
remembrances help him appreciate those who have sacrificed for him and encourage him to continue to do for others 
what others have done for him. Scouting experiences recorded in a journal, and awards captured in a Book of 
Remembrance, become tangible reminders of what a young man has accomplished. 

Bishopric Counselors 
One or both of your counselors will have specific duties regarding Scouting. The ward’s chartered organization 
representative, who generally is one of the counselors in the bishopric (but may be any worthy adult), is selected by 
you, as the head of the chartered organization, to represent the ward Scout units on the district committee. It is 
appropriate for both counselors to also be registered as members of your ward Scouting committees; typically the 
counselor over Young Men is registered with the troop, team, and crew, while the counselor over Primary is 
registered with the pack and troop. The chartered organization representative often dual registers as a committee 
member or committee chairman on any or all of the ward committees. (See topics 13, 14, and 28.) 
 
An LDS unit functions differently from a typical Scouting unit in some respects. The LDS Scouting organization is 
an extension of the Aaronic Priesthood organization; thus Scouting leadership is intertwined with quorum 
leadership. Since each quorum has all the boys of a particular age, boys of different age groups are not mixed in 
patrols. The advantage of this structure is that boys grow together from age eight to eighteen. When Scouting 
activities are well organized and executed, the young men grow with a common set of positive experiences that 
create friendships and reinforce standards that are essential to future success as missionaries and fathers. The 
disadvantage is that the older boys do not get to teach and influence the younger boys as directly (as older Scouts do 
in non-Church troops). This means that broader activities (especially joint, stake, and multistake activities) need to 
include opportunities for older young men (and young women) to lead, direct, influence, and feel responsible for 
younger ones. Teaching these principles starts in the quorum and should extend to broader activities. (Details are 
provided in topics 45 and 49.) 
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Ward Committees 
The bishopric calls adults to serve on Scout committees to assist the Scout leaders with the Scouting program. A 
Scouting committee must be formed for each Scout unit in the ward with a chairman and two members. Committee 
members may be dual registered to serve on more than one committee. Many wards have a common membership for 
the troop, team, and crew committees with a single monthly meeting to address items for all three groups. Since Cub 
Scouting is significantly different, the Cub Scout pack committee is usually separate. Committee members do a wide 
variety of tasks from repairing tents and supporting outdoor activities to maintaining records, such as advancement 
tracking, rechartering, and membership records. (Details are provided in topics 27, 33, and 37.) 

Calling and Registering Leaders  
Scout leaders need to recognize and distinguish between Church and Scout responsibilities, which are very 
important, both separately and together. The person being called needs to understand that one not only needs to love 
and care for the young men, but also must be prepared in every respect to set a proper example. The individual 
should be advised that Scout leader training, as well as other Church training, is essential to fully magnify the calling 
(see “Supplement 5:  Training Ward Scout Leaders”). The individual should also be informed of the meetings he or 
she will be expected to attend, to include supplemental training meetings, unit committee meetings, and monthly 
roundtables. New leaders need to further understand that in order to set the proper example they need to wear the 
appropriate Scout uniform. (Topics 25, 53, and 54 have details on these issues.)  
 
Each calling that involves a Scout position should include the explanation that the person must be a registered 
Scouter. Providing the new leader with an application form at the interview is the most effective way to start this 
process. Either you (as the head of the chartered organization) or the chartered organization representative must sign 
each adult application indicating the trustworthiness of the individual. The applicant’s references must be checked 
by you or the chartered organization representative (COR) to assure that the person has not had any difficulties that 
would prevent approval as a Scout leader. BSA liability protection is contingent on submitting the completed and 
signed application to your district. Even though the calling was accepted, a new leader must not meet with the boys 
(and it is suggested that the name of the new Scout leader not be presented for the sustaining vote of the ward 
membership) until the adult application has been submitted to the Scout district or council office. (Details are 
provided in topic 9.) 

Training  
Each Scout leader should be trained. The journey from Fast Start to Wood Badge is a seamless progression for 
adults and an unending benefit for youth. Fast Start Orientation and New Leader Essentials—the first two steps in 
new-leader training—introduce new leaders to the Boy Scouting program. Each course can be accomplished in an 
evening. Leader Specific Training, as the name implies, focuses on specific leader roles and will require a whole day 
to several days to complete, depending upon the particular calling (and for some positions depending upon an 
individual’s previous outdoor skills experience). Wood Badge has evolved into the premier leadership course of the 
BSA, strengthening a leader’s ability to effectively work with groups of youth and adults. Monthly instruction and 
helps are provided in the district roundtable presentations. (Details are provided in topics 39, 40, 55 – 58 and 
“Supplement 5:  Training Ward Scout Leaders.”) 

District and Council Organizations 
There are Scouting organizations to help the unit organizations, just like there are stake organizations to teach and 
assist ward organizations. First, there is the Scouting district that typically has responsibility for anywhere between 
twenty to ninety units. Your chartered organization representative is automatically a voting member of the district 
committee based on that position. The district committee is responsible for membership, finance (including Friends 
of Scouting), programs (including camporees, day camps, training, and advancement), and unit service. Unit 
commissioners provide service and assistance to the units, as necessary. Frequently LDS Scouters are chosen to 
provide unit service to LDS units. There is typically one professional Scouter assigned to each district. (Details are 
found in topic 17.) 
 
Your district is one of many districts comprising a council. The council provides program materials and literature; 
outdoor camping facilities; leadership training and field support; assistance in recruiting members; liability 
insurance; tour permits; other supplies and materials needed by unit personnel; record-keeping materials; and 
supplies, such as uniforms, insignia, crafts, and awards. (Details are found in topics 18 and 63.) 
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Safety 
Scouting, like the Church, has specific rules of safety for youth. Scouting has prescribed Youth Protection rules and 
provides annual and online training to ensure adults are current with those rules. One of the more important rules is 
that there must be no one-on-one contact between a boy and an adult, unless the adult is the boy’s own parent or 
guardian. Youth and leaders should follow Scout safety rules contained in the BSA Guide for Safe Scouting which 
prescribes guidelines for water activities, camping activities, and specialty activities (such as climbing, rappelling, 
and scuba diving), as well as other safety precautions. (Details are provided in topics 4, 5, 6 and 58.) 

The Annual Charter Renewal Process 
The bishop is ultimately responsible for registering Scout units and individuals. As the head of the chartered 
organization, you must sign the annual charter renewal application completed by your Scout committee under the 
direction of the committee chairman. The committee will receive the recharter packet from the Scout district. The 
paperwork in the packet is reviewed and updated with current information, new boys and leaders are added, and 
Boys’ Life subscriptions identified (Boys’ Life is paid for by the boy or his parents). A counselor in the bishopric 
should help by providing to the Scout committee a current list of Young Men and Primary-age boys taken from the 
ward membership records. This will help assure that each boy is either listed on the charter renewal application or 
that new youth applications for any unregistered boys are submitted with the packet, along with Boys’ Life fees. The 
stake pays the unit, leader, and boy rechartering fees through the stake Z-Account (at the NCAC office). This 
ultimately comes from the General Church budget and therefore is not part of the ward or stake budget allotment. 
This should encourage registering boys if they are involved in any aspect of Church activity (including basketball, 
since registered Varsity Scouts can earn the Varsity Scout letter while participating in Church athletic programs). 
You, as the bishop, review the rechartering package and sign as the head of the chartered organization. The packet is 
then given to the unit commissioner for review. From there it is submitted to the Scout district (given either to an 
assistant district commissioner, the district commissioner, or the district executive) and after it is reviewed, it is sent 
to the council service center. The council issues a new charter for each ward unit and a membership card for each 
registered boy and adult. The charter for each unit should be presented to the bishop at an appropriate occasion, such 
as a court of honor or pack meeting. (Details are provided in topic 10.) 
 

By Kirk Marsh 
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In 2003, Church News staff writer Jason Swensen talked about Scouting with former Young Men General President 
Elder F. Melvin Hammond of the Seventy. These are some of the issues addressed during the interview: 

 
     Church News: There are rumors that the Church is planning to part ways with the Scouting 
program. Can you address that? 
     Elder Hammond: It’s a pure rumor. I think the rumor arose out of the creation and 
implementation of the [Church’s Aaronic Priesthood] Duty to God program. The Duty to God 
program was not meant in any way to diminish Scouting in the Church. It was meant to 
complement Scouting and they work hand-in-hand beautifully. One of the primary reasons for the 
Duty to God program was to pick up the slack for a boy after he gets his Eagle Scout award. And, 
of course, the Scouting program is a national program. The Duty to God is an international and a 
national program. 
 
     Church News: How can being a good Scout better prepare a young man to fulfill his Aaronic 
Priesthood duties? 
     Elder Hammond: I don’t think there is anything that does more for a boy to develop in him a 
manly character than Boy Scouts of America. It teaches him endurance and skills that he really 
can’t get any other place. As a boy goes through his quorums in the Aaronic Priesthood, the 
Scouting program is a wonderful activity arm that strengthens him. Not only physically but 
mentally and, unitedly with the priesthood quorum, spiritually. They are very compatible. A good 
Boy Scout, in my opinion, becomes a better priesthood bearer. 
 
     Church News: Have you seen a correlation between an LDS boy’s success in Scouting and 
subsequent success in the mission field and future Church callings? 
     Elder Hammond: We have seen that. It is, without question, a benefit for a young man to go 
through the Scouting program. Boys who earn their Eagle Scout Award almost always are better 
missionaries and know what it means to stick to something. We find very few young men that 
weaken in the mission field who have been Eagle Scouts. Certain missions of the Church have 
some interesting and challenging environmental and social problems to deal with. We’ve found 
Boy Scouts are truly prepared. Cooking their own meals, even on an open fire in some places. 
Dealing with the lack of sanitary facilities. Scouts just seem able to cope with these things because 
they’ve been trained in them.13 

 
Elder F. Melvin Hammond 

Former Young Men General President 
 
 

                                                           
13 Jason Swensen, “Scouting’s Future Secure, More Relevant Than Ever,” Church News, September 20, 2003, 
<www.desnews.com/cn/view/1,1721,380002294,00.html> 
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HELPING BOYS 

2 – How Scouting Can Help During Those Dropout Years 
Sixteen- and seventeen-year-old boys have a special relationship with the bishop. Not only is he their bishop, but he 
is also their quorum president, and as such he is responsible for overseeing their priesthood activities. As their 
quorum president he is concerned about all quorum matters, including how the quorum Scouting program is faring. 
In order to do this, many bishops serve on the Venturing committee so they can directly participate in planning crew 
activities. 
 
A bishop is also concerned about fourteen- and fifteen-year-old boys. While he is not their quorum president, they 
are in what might be called the “dropout years” of Church activity. Each year many boys are ordained deacons, 
fewer are ordained teachers, and still fewer are ordained priests. The number of deacons who become elders is not 
an encouraging statistic. Many factors affect this drop-off, including the importance of the gospel in a boy’s home 
and whether his parents think that participating in Church activities is important. If attending church is not 
considered to be very important in a boy’s family, then it is not surprising to find that as a boy grows up and finds 
other interests that his interest in the Church begins to lag. Often the only reason that a boy was ordained a deacon in 
the first place was because of the momentum that developed as the boy attended Primary classes as a young child 
and as he developed friendships there. As school and community activities become more important to him, he has 
alternative ways to spend his time. If this is the case, then it is not surprising to see him choose those activities over 
Church activities. For him, if a Church activity is no more important than any other activity, then it competes 
equally with other activities for his interest and time.  
 
This is a critical time in a boy’s life, but the switch from activity to inactivity does not happen instantaneously. 
There is a period of time when he can move either toward or away from the Church. It is during this critical time 
period that Scouting can play an important role. If participating in the ward’s Varsity team or Venturing crew can 
keep a boy in a Church environment, keep him associating with LDS boys, and keep him frequently in the Church 
building, then there is a hope that as he matures he will recognize the importance of the gospel, gain a testimony, 
and remain active in his Church membership. If the ward does not have an older-boy Scouting program, then this 
opportunity may not be there. 
 
The need to have an older-boy program not only applies to boys whose firmness in the Church is wavering, but also 
to older boys who are firmly grounded in the Church. Some older boys are no longer interested in overnight camps 
or ten-mile hikes and want more of a challenge. People who are unacquainted with these older-boy programs often 
wonder why they are needed. They ask, “Aren’t these programs doing just the same thing that Boy Scouting does, 
only with different-aged boys?  Couldn’t they be combined together?  Why does a ward need all three programs 
(especially when a ward has just a few boys)?  Furthermore, why should a ward want to have a Venturing program 
at all, since that program is optional?” 
 
All of these questions cannot be answered here. I hope that what has been said will entice you to look further if you 
do not have these programs in your ward. Additional information on Varsity Scouting and Venturing appears in 
various other places in this reference. 
 

When There Is Only a Boy Scout Troop 
Some wards, especially a ward with few boys, mistakenly organize a Boy Scout troop in which all of the ward’s 
young men are registered. Such an arrangement will work from a Scouting point of view, but only if the Scoutmaster 
is experienced, and is able to develop a program that can simultaneously interest a wide range of ages. This 
arrangement, however, violates an important Church Scouting principle. In the Church, Scouting is a priesthood 
activity. Church leaders want each ward to have a deacon-age Scout troop, a teacher-age Varsity team, and a priest-
age Venturing crew. If only a Scout troop is organized, older boys may lose the identity they should have with their 
quorum. 
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Leadership 
Leadership is a fundamental part of Scouting. Scouting, if used properly, develops future priesthood leaders with a 
depth of leadership skills. Just as older boys and younger boys need different activity programs, they also need 
different leadership-development programs. Boy Scouting, Varsity Scouting, and Venturing are structured 
differently to suit the increasing leadership capabilities of boys as they mature. When boys operate only within a 
troop structure during their entire six years in the Young Men program, the graduated leadership ladder is missing. If 
all three older-boy programs are offered, the boys will develop leadership skills proportionate to their advancing age 
and their level of maturity. 
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3 – Helping a Young Man Who Does Not Like Scouting  
Why Is the Young Man Not Interested? 
Some boys are not interested in Scouting, period!  Others are just not interested in how Scouting operates in the 
ward. This is an important distinction. When Scouting is boring, dull, or monotonous, young men are not interested 
in it. No matter how ennobling Scouting might be, Scouting must be fun and adventuresome for boys or it will not 
pass muster. 

The One-third Rule 
One experienced LDS Scoutmaster uses the one-third rule. He says, “When I look at the boys who should be in my 
troop, I can count on one-third of them being interested in Scouting and one-third of them having little or no interest 
in Scouting. How the middle third will swing depends upon me. If I have a good program, I will pull them in, and 
they will like it. If I have a poor program, I will drive them out, and they will hate it. If I develop a really, really 
good program, its momentum may draw in all the boys in that middle third.” 
 
The way to interest young men in Scouting is to have a good program. Before setting up an alternative program for 
boys who do not like Scouting, it is only common sense to examine the strength of your ward Scouting program. If it 
is not a good program, then strengthen it.  
 
You might start by having your Scout leaders visit some successful Scout units to see what makes their programs 
work. In addition, if your Scout leaders are not trained, how can they be expected to provide a good program?  And 
what about roundtables?  Do your Scout leaders attend them?  Roundtables teach Scouters how to conduct good 
Scouting programs and also bring many Scout leaders together, providing a rich resource of experience from which 
to draw.  

If You Have a Good Scout Program, How Broad Is It? 
As you review your Scouting program, ask whether it is too narrow. Do you concentrate on one thing, such as 
aquatics or camping?  Is every activity a hike?  If you have only one type of activity then only those boys who like 
that type of activity will come. To draw in young men who are not interested in Scouting you must have a program 
broad enough to cover their interests. 
 
Scout leaders, especially inexperienced Scout leaders or Scout leaders with a majority of eleven- or twelve-year-olds 
in their units, often let their own interests dominate. They do not let boys help choose their activities. In addition, 
many leaders never explore the wide range of potential activities that are available. Again, the district roundtable is a 
valuable resource. At roundtables Scout leaders often talk about their successes and failures, about what they do 
with their Scouts, and how they do it. Attending roundtables will help Scout leaders discover how to execute a broad 
range of activities. 

Boys Who Do Not Like Outdoor Activities 
Some young men prefer indoor activities and feel ill at ease in the outdoors. To interest them, a Scout leader must 
develop some interesting indoor activities to attract them. The word interesting is emphasized here since it is often 
more difficult to plan a good, interesting indoor activity than an outdoor activity. This is because indoors you do not 
have nature doing much of the work for you. 
 
One problem faced by a young man who prefers indoor activities is the attitude that boys often have toward an 
individual who does not feel comfortable in the outdoors. An indoor-boy generally has few outdoor skills and often 
has no interest in developing more. This can lead to a lot of ribbing and sometimes this ribbing is very unkind. What 
could destroy a boy’s interest in Scouting more than this? 
 
What can be done when this ribbing occurs?  This situation can try the abilities of even the best Scout leader. How 
can he maintain the dignity and status of an indoor-boy among his peers in an outdoor environment where the boy 
feels out of place?  This takes skill and often much prayer. Do it right, and a boy will find his place in the Scouting 
program. Do it wrong, and it may cause him to leave the program. 
One way that a Scout leader can help an indoor-boy is to incorporate things in his indoor program where the indoor-
inclined boy can shine and show his stuff. An indoor-boy can often do this if he is given a chance. This will build his 
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status among his friends and will give him the reserve strength and self-esteem that he will need when he is in an 
outdoor environment where he may be less competent. 
 

Personal Relationships 
Another problem that often keeps young men out of Scouting is the difficulty they have with personal relationships. 
Some boys do not like to be in groups. They are inclined to be loners and feel more comfortable when they are with 
just a few close friends. This does not fit easily into a Scouting context where the Cub Scout den, the Boy Scout 
patrol, the Varsity Scout team, and the Venturing crew are designed to operate as a group of boys with closely 
intertwined relationships and responsibilities. If a Scout leader allows this aspect of Scouting to be destroyed, the 
whole character and value of the program is destroyed. How, then, can you accommodate a boy in Scouting who 
likes to be alone?  This is not always possible, but here are a few suggestions. 
 
Young men of Scouting age are in the midst of their growing-up years, and Scouting should help them grow, not 
hinder their growth. It can do either; depending upon how skillfully the Scouting program is operated. A boy needs 
to know how to associate with other people; he will be doing this for the rest of his life. In the pack, troop, team, and 
crew he has the opportunity to learn how associations enrich one’s life. If associations with peers become an 
unpleasant experience, the Scout can become even more of a loner.  
 
Every boy matures in his own due time. Asking a boy who likes to be alone (or with a few close friends) to be a 
leader before he is ready can be so unpleasant that he might feel the need to escape, possibly by leaving Scouting. 
He then says that he “does not like Scouting,” although what he actually means is that he is not prepared to assume 
the responsibilities of leadership that Scouting thrusts upon him. Some young men who say they do not like 
Scouting fit in this category. 
 
This situation tests a Scout leader. He must carefully, and at the right pace, lead a boy from this starting point, where 
he is uncomfortable in the Cub Scout pack, Boy Scout troop, Varsity Scout team, or Venturing crew, to the point 
where he enjoys it. Scouting is a wonderful world in which to do this. It is rich in opportunities for teaching young 
men how to get along with others. If an adult Scout leader is alert to a boy’s growth, noting and monitoring his 
development of social skills, not rushing him too fast, but continually pulling him in the right direction, he can 
successfully turn a boy who does not like Scouting into a boy who does. 
 
Misjudgment by an adult leader, and thus insensitivity to the young men he is directing, has caused many a boy to 
not like Scouting and drop out. This is a pity since, if Scouting had been wisely used, it could have played a valuable 
role in the boy’s life, helping him grow up and helping him to develop the social skills that he so badly needed and 
was having such a difficult time developing. 
 

Young Men Who Are Still Not Interested in Scouting 
Scouting can do much for a boy. If he is reluctant to be a Scout, and we are able to develop an interest in Scouting, 
we serve him well. There are some boys, however, who will not be interested in Scouting under any circumstances. 
What help can we give them? 
 
Scouting encompasses developing Scout skills and advancement in rank, but some activities are just for association 
and fun. Boys reluctant to be Scouts can often be incorporated into these activities, and this interaction may create a 
deeper interest in Scouting.  
 
If none of the above suggestions solves the problem, and a boy’s needs are still unfulfilled in Scouting, it is time to 
ask an Aaronic Priesthood leader or other adult to work with him, one-on-one. Sometimes a hobby, an intellectual 
interest, or some other bond can provide a link between the boy and his priesthood mentor that will help fulfill the 
boy’s needs. 



Helping Boys 
Topic 3 
 

 13

 

Older-Boy Programs 
Young men who are not interested in Scouting often drop out, sometimes even before they are fourteen years old. 
They never become Varsity Scouts. This is unfortunate since Varsity Scouting and Venturing are very different from 
Boy Scouting, and many boys who do not like the structure of the Boy Scouting program often enjoy the older-boy 
programs.  
 
Sometimes it is just because Varsity Scouting and Venturing are considered to be Scouting programs that boys who 
reject Scouting also reject Varsity and Venturing (and may be the reason why wards do not charter a Varsity team or 
a Venturing crew). The solution to this problem is, of course, to organize a Varsity team and a Venturing crew; pick 
good leaders; be sure that they are trained; develop a good program; entice a boy who does not like Scouting to give 
it a try; and let nature take its course. This will not always work, but it often does. 
 
Involvement with Church members and the spiritual lessons taught in Sunday School and priesthood are very 
important to the young people in the Church. In order to feel closer to their peers, however, it is important for boys 
and young men to have enjoyable and relaxing weekday activities that will help reinforce what they have been 
taught on Sundays. The Church has adopted Scouting as the activity arm for Latter-day Saint boys and young men 
where Scouting is available (in the United States of America, Canada, and England for example). If a young man 
does not like Scouting, and for that reason he does not participate in the weekday activities, he is missing a large and 
valuable part of his Church experience. Hopefully the suggestions discussed above will assist ward leaders involve 
all the boys in activities that will keep them active in the Church throughout their growing-up years. 
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“I submit that if every boy in America would learn [the Scout] Oath and live by it, this land would 
grow ever more beautiful as the years pass, ever more peaceful, ever more law-abiding, ever more 
respectful, ever more reverent.” 14 
 

President Gordon B. Hinckley 
Fifteenth President of the Church 

Scout-O-Rama, Salt Lake City, Utah, May 4, 1996 
 

 
 

                                                           
14 Greg Hill, “Prophet Calls Scout Oath Wise Counsel for All Boys,” Church News, May 11, 1996, 4. 
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PROTECTING YOUTH 

4 – Safety First:  The Bishop Sets the Level of Safety in the Ward 
The bishop plays the key role in assuring that ward activities are safe. Ward leaders will recognize his safety 
concerns and will strive to make certain that the safety standards he sets are met. 

A Scout Leader’s Nightmare 
A nightmare that all Scout leaders fear is bringing a boy home from an activity injured—or worse. This could be an 
ever-present possibility if safety is taken lightly. 
 
Although serious and fatal accidents are rare, they do occur, resulting in great pain and suffering. The anguish is 
magnified when following proper safety guidelines could have prevented the incident. Since serious accidents are 
infrequent, we are often led down the primrose path into a state of indifference. We know what should be done, but 
other things seem to be more important. 
 
The bishop plays an important role in making certain that the Scout leader’s nightmare will not occur, nor will any 
other Church leader or parents have such a nightmare. If the bishop insists that ward youth leaders know what the 
safety rules are, and he insists that the leaders follow necessary safety procedures, it is much less likely that a 
tragedy will occur. 
 
The bishop should not have a passive approach to safety. If the bishop depends upon a less-than-stringent safety 
program, the results can be that some programs are safe for our youth while others are dangerous. A bishop needs to 
know the safety rules. He should be fully acquainted with Church and BSA safety policies, and he should be certain 
that his Scout leaders are acquainted with them as well. These rules should be readily available wherever they will 
serve best, and for special activities that are not commonly held, the appropriate safety rules should be made clear 
before the details of the activity are worked out. Scout committees should review the safety procedures in place for 
every activity before they approve the activity. 

Safety Standards 
This is not the proper venue to repeat all of these safety rules, but certain ones should be emphasized. Both the 
Church and the BSA have set up safety standards. The safety standards set up by the Boy Scouts of America are 
clearly defined in the Guide to Safe Scouting (available online at <www.scouting.org/pubs/gss/index.html>. 
 
Every Scout leader, in fact, every youth leader in the ward, should have his or her personal copy of this book. It 
would be helpful for the bishop to keep a copy of the Guide to Safe Scouting near his desk for ready reference. This 
publication is usually, but not always, provided in the annual NCAC Program Launch kit provided for each unit. A 
representative of each ward Scout unit should attend the council or district Program Launch activity to obtain the kit 
that has been prepared for each unit. 

BSA Safety Standards 
The BSA requires a Scout unit to file a tour permit application when it travels over specified distances or undertakes 
an activity where some risk is involved. There are two types of tour permits:  a national tour permit (for trips over 
five hundred miles or outside the continental US) and a local tour permit, generally for any trip over fifty miles, or if 
aquatic activities, overnight camping, or high-adventure activities are involved.  
 
The BSA requires all vehicles to be covered by public liability and property damage liability insurance. The amount 
of coverage must meet or exceed state limits. Each vehicle used must be listed on the tour permit application along 
with: the kind, year, and make of the vehicle; the vehicle owner’s name; the number of passengers; the license 
number of the driver; and the insurance coverage on the vehicle. There must be seat belts for every passenger and a 
promise to use them. Driving time is limited to twelve hours per day and must be interrupted by frequent stops. All 
drivers must be at least eighteen years of age except for special circumstances spelled out on the tour permit 
application. For units in the National Capital Area Council, a tour permit application must be submitted to the 
council at least two weeks prior to the trip.  
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Problems occasionally occur during Scouting activities due to poor planning or undue haste. Leaders should plan 
ahead and never take a chance by overloading vehicles, using young or inexperienced drivers, or not using seat belts. 
Written permission slips should be obtained from parents. The pack, troop, team, and crew committees should 
review the safety features of every planned activity before approving it. 
 
Some state or national parks require a Scout unit to have a tour permit in order to camp there. Should an accident 
occur at an outdoor activity where a tour permit should have been filed, but was not filed, liability coverage may be 
jeopardized. Having a tour permit and following the conditions imposed by the permit, is indicative that safety 
precautions were taken. 
 
Some activities are inherently more risky than others and additional safety training is required for the adult leader(s) 
who will accompany the Scouts on these activities.  

• “Safe Swim Defense and Safety Afloat training can be given by any person authorized by the council, 
including a BSA Aquatics resource person, a unit leader with aquatics skill, or any other person with 
aquatics knowledge or experience whom the local council has approved.”15  

• “Safe Swim Defense is the recommended procedure for conducting group swims at the beach, private or 
public pool, wilderness pond, stream, or wherever the water looks inviting enough to take a dip.” 16  
“Before a BSA group may engage in swimming activities of any kind, a minimum of one adult leader 
must complete Safe Swim Defense training, have a commitment card (No. 34243) with them, and agree 
to use the eight defenses in this plan.”17  

• “Safety Afloat has been developed to promote boating and boating safety and to set standards for safe unit 
activity afloat. Before a BSA group may engage in an excursion, expedition, or trip on the water (canoe, 
raft, sailboat, motorboat, rowboat, tube, or other craft), adult leaders for such activity must complete 
Safety Afloat [and Safe Swim Defense] Training, . . . have a commitment card . . . with them, and be 
dedicated to full compliance with all nine points of Safety Afloat . . . For unit activity on white water, all 
participants must complete special training by a BSA Aquatics Instructor or qualified whitewater 
specialist.”18 In boating activities, the ratio of adults to Cub Scout-age boys is five to one; for older 
Scouts the ratio is ten to one, with a minimum of two adults for any one group.19  

• “Climb On Safely is the Boy Scouts of America’s recommended procedure for organizing BSA 
climbing/rappelling activities at a natural site or a specifically designed facility, such as a climbing wall 
or tower.”20  “All climbing and rappelling must be supervised by a mature, conscientious adult at least 21 
years of age . . . This adult supervisor is trained in and committed to compliance with the eight points of 
the Boy Scouts of America’s Climb On Safely procedure. One additional adult who is at least 18 years 
of age must also accompany the unit. Units with more than 10 youths in the same climbing/rappelling 
session must have an additional adult leader at least 18 years of age for each 10 additional youth 
participants.”21 

 

Following BSA Standards Will Keep Activities Safe 
The BSA has established rules governing aquatics, cave exploring, use of guns, rock climbing, rappelling, use of 
fuel for starting fires, and a variety of other activities. Leaders should know what these rules are and comply with 
them. If these rules are followed, the activity will most likely be safe. Under no circumstances should a Scout leader 
engage in any activity that he is not properly equipped for, does not have the necessary safety devices for, or does 

                                                           
15 BSA National Council, Guide to Safe Scouting, 2004, 9, <www.scouting.org/cgi/gss/viewall.pl>. Accessed 
6/6/04. Italics added for emphasis, Ed.  For the most up-to-date edition: <www.scouting.org/pubs/gss/toc.html> 
16 BSA Nat’l Capital Area Council, Safe Swim Defense, <www. boyscouts-ncac.org/download/173_safeswim.pdf> 
17 BSA National Council, Guide to Safe Scouting, 9. Italics added for emphasis. 
18 Ibid., 13 – 14.  
19 Ibid. Detailed information is available in the Guide to Safe Scouting, “II – Aquatics Safety,” (9 – 25) or online at < 
www.boyscouts-ncac.org/download/172_safety_afloat.pdf>  
20 BSA National Council, Climb on Safely. Web site: <www.scouting.org/boyscouts/resources/20-099/index.html>  
21 BSA National Council, Guide to Safe Scouting, 48. 



Protecting Youth 
Topic 4 

 17

not have the skills to perform and supervise. Venturing is provided more latitude in the choice of authorized 
activities because boys are older. For details consult the appropriate publications such as the Guide to Safe Scouting. 

Church Safety Standards 
The following Church policy is found in the Church Handbook of Instructions: Book 2, Section 10, Activities, 
which states: 

Members [of the Church] who travel in Church-sponsored groups [Scout activities qualify] should 
have the approval of appropriate priesthood leaders. When feasible, Church groups should use 
commercial transportation that is licensed and is protected by liability insurance. Long-distance 
travel is discouraged. When travel involves youth, their parents must give written permission (see 
Parental or Guardian Permission and Medical Release form) [no. 33810, and the suggested 
permission slip in topic 66 of this publication] and responsible adult chaperons should be 
provided. When Church groups travel in private passenger vehicles, each vehicle should be in safe 
operating condition, and each person in the vehicle should use a seat belt. Each driver should be a 
licensed, responsible adult. All vehicles and drivers should be covered with reasonable amounts of 
automobile liability insurance. Church organizations may not own or acquire automobiles or buses 
for group travel. 22 

Safety in the Meetinghouse 
We are accustomed to expect that accidents and injuries might occur in outdoor activities or when traveling, but not 
during a troop meeting or other indoor activity. Such is not always the case. As much concern should be given to 
safety in a den, pack, patrol, troop, team, or crew activity in the meetinghouse as for an outdoor activity. When 
planning ceremonies, be sure to observe the prohibition that “Open flames and lighted candles may not be used in 
Church buildings.”23 

Dangerous and Inappropriate Scout Ceremonies 
Any ceremony that is inappropriate or may result in injury should not be permitted. For example, turning a Cub 
Scout upside down as part of the Bobcat ceremony, or any other ceremony that involves risk should never be 
performed in any pack or troop meeting. Details of the no-longer-permitted upside-down Bobcat ceremony are 
explained in the footnote below.24 Aside from the potential risk of injury, it can be considered to be harassment of 
children and subject the Church (and unit leaders) to a lawsuit.  
 
There are also some so-called ceremonies that, although not unsafe, are inappropriate in Scouting at any time. One 
of these is the “initiation” ceremony in which a boy crawls under the legs of a row of boys while each one gives him 
a whack on his posterior. Even if no harm results, the ceremony does not enhance Scouting principles. Scout leaders 
should have enough mature judgment to not countenance any such ceremony (or any activity whatsoever) that might 
be dangerous, lack dignity, or reflect negatively on Scouting. Scout committees should set standards that will not 
allow this to occur.  

                                                           
22 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, (Salt Lake City: The 
Church of Jesus Christ of Latter-day Saints, 1998), 279 – 280.  
23 Ibid., 327. 
24 Daniel R. Ruth, Associate Director of Health & Safety, National BSA, letter dated September 26, 1997, “For 
several years, the Cub Scout Division has been trying to discourage the use of the Bobcat ceremony in which boys 
are physically turned upside down. There are several reasons for this ruling: 1) It has a strong possibility of being 
frightening to some boys. 2) It smacks of adult harassment of kids. 3) It makes a frivolous occasion of what should 
be a solemn, dignified ceremony. 4) It carries a real potential for injury. 5) There is no Cub Scout basis to the 
ceremony. ‘Do a Good Turn Daily’ is the Boy Scout slogan. There is no point to pinning a Bobcat pin upside down 
until a boy does his ‘first good turn,’ because the daily good turn is not a Cub Scout concept. In summary, there is 
no point to this type of ‘ceremony’ and it contains significant potential for harm. As such, it has no place in Cub 
Scouting and should not be used. Sincerely,(signed) Ernest R. Thomas, Jr., Associate National Director, Cub Scout 
Division, cc: Gene Stone, National Director, <www.oreida-bsa.org/CubScouts/guidlines/Bobcat.htm>, with the last 
section of the letter found at<www.scouter.com/Archives/Scouts-L/199808/0022.asp> 
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First Aid and Medical Attention 
Scout leaders should always have written permission from parents to hospitalize a boy in case of injury and have this 
information on their person. Some hospitals will do nothing more than sustain life without this written permission. 
Leaders should also have the needed insurance information. The Scout leaders should always have this information 
with them, not back at the campsite or in some file at home. 
 
Scout leaders are not doctors and should not administer medications. Arrangements should be made for a boy to 
administer his own medications, or an arrangement should be made so that someone who is authorized (i.e., has 
legal authority to give medications) may do so. Parents should provide a written authorization for specific adult(s) to 
administer the medication to their son. The Guide to Safe Scouting states: 
 

The taking of prescription medication is the responsibility of the individual taking the medication 
and/or that individual’s parent or guardian. A Scout leader, after obtaining all the necessary 
information, can agree to accept the responsibility of making sure a Scout takes the necessary 
medication at the appropriate time, but BSA policy does not mandate nor necessarily encourage 
the Scout leader to do so. Also, if your state laws are more limiting, they must be followed.25   

 
A Scout leader should always know about any medical conditions that might cause a problem for a boy. A boy with 
serious medical limitations should never be put in a situation where he would be at risk, no matter how much he 
would like to participate in an activity. 
 
It is helpful for a Scout leader to have first aid training. First aid knowledge might save a life should a life-and-death 
situation ever occur in locations where no outside help can be quickly obtained. First aid equipment, properly 
maintained, should always be available for emergency use. 
 
See topic 66 for the Church “Parental or Guardian Permission and Medical Release” form and an example of 
another multipurpose permission slip. 
 
Also see topic 5, “Safety, Rules, and Discipline” for additional information about safety. 
 

                                                           
25 BSA National Council, Guide to Safe Scouting, 59. 
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5 – Safety, Rules, and Discipline 
Safety, rules, and discipline are closely coupled together, and it takes both rules and discipline to assure safety. 
 
Rules:  Trained leaders who carefully follow safety rules will have assessed the dangers that might exist in an 
activity before the activity begins, and they will have developed step-by-step precautions, which, if followed, will 
allow one to safely avoid these dangers. When activities are held in a state park, in a private camping area, or in a 
similar area where supervision is exercised, these rules are usually established by the facility where the activity is 
held. In other locations, especially in primitive areas, Scout leaders must develop their own rules or follow rules 
published for the type of activity they are holding.  
 
Discipline:  Discipline is the mechanism through which rules are enforced. It can either be self-discipline where 
each participant chooses to obey the rules, or imposed-discipline where some mechanism is in force that demands 
that the rules be obeyed. 
 
Any Scout leader who does not have rules in place before an activity, and who does not enforce these rules at an 
activity, is morally responsible for any consequences that might follow, whether or not the leader is ever held legally 
or financially responsible.  

Fourteen Points 
Consider the following fourteen points of advice offered by an experienced Scouter. 
 

1. Do not presume that everyone knows the rules, even when they are just a logical extension of common 
sense. 

2. The time to build the discipline needed to assure safety at an activity is not at the activity, but before 
you leave home. 

3. Self-discipline and imposed-discipline can be compared in a historical, religious sense to the higher 
and lower Mosaic Law. As Moses learned, when the higher law is not followed, the lower law must 
take its place and be followed. When safety is involved, although self-discipline is desirable, if it does 
not exist, imposed-discipline must replace it. 

4. A disciplined pack, troop, team, or crew is a safe pack, troop, team, or crew. 
5. There must be consequences when a safety rule is disobeyed. The consequences should be suitable, 

reasonable, and fair, but there must be no doubt that compliance is expected in the future. 
6. Just as food, travel, and program are part of planning an activity, so must safety be a part, an important 

part. Look ahead to where you will be going. Will it be near water? Will it be cold? Will drinking 
water be available? How difficult will it be to get medical help in case of an accident? What rules 
should be established to meet these circumstances? When and how will you prepare the boys in 
advance? 

7. Test your equipment before you leave home. Do not use equipment that has not been tested. For 
activities such as rappelling, aquatics, and similar activities with significant risk, failing to test your 
equipment might be a fatal mistake. 

8. Never take chances when it comes to safety. 
9. Boys should know the safety rules for the standard activities that they frequently participate in (for 

example, aquatic and cold weather activities). They should also know what to do in case of lighting, 
how to use fire extinguishers and escape from fires, and how to handle food to avoid food 
contamination. Review these rules frequently. Tailor additional rules, when needed, to accommodate 
dangers specific to the activity you are planning. 

10. While Cub packs do not usually have activities that have the same potential for personal injury as those 
of troops, teams, and crews, still safety must be equally stressed. This is especially important because 
Cub-age boys, being younger, often cannot properly assess the danger lurking in situations as well as 
older boys can. 
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11. When you arrive in camp it is good practice to survey the terrain with the senior patrol leader (or the 
equivalent boy leaders in den, team, or crew). Properly mark dangerous areas as out-of-bounds, such as 
cliffs, boggy ground, and dangerous water, and make certain that everyone is aware of their locations. 

12. One of a Scout leader’s greatest obstacles is “I dare you.”  This leads many a boy into danger. Not 
being a sissy often rates higher than any counsel that can be mounted against it. 

13. Leaving a boy home is a painful experience for a Scout leader, but this is the kindest thing that the 
leader can do when there is a potential risk for a boy because of a health problem or physical 
limitations. Making this decision requires mature judgment and sometimes a doctor’s opinion. Parents 
are often unaware of the conditions in many activities, which make it impossible to give a boy the care 
that he can receive at home. Because of this they may also want—and at times even insist—that he go. 
Safety should always supersede a boy’s desire to go, as painful as this might be for him or his parents. 
A Scout leader can avoid having to continually leave a boy with a medical problem at home by having 
a broad program that includes some activities that each boy can attend. 

14. If the boys in your pack, troop, team, or crew will not obey rules at home or at minor activities, why 
should you expect them to obey rules at a major activity where the risk of injury may be greater? 

 
The All-Important Permission Slip 
Even with the greatest care and planning, accidents can happen. An unforeseen situation can arise; an unexpected 
health problem may develop. By following the Scout motto, Be Prepared, Scout leaders can make certain that they 
have the ability to obtain needed medical attention for an injured boy. This means that the Scout leaders must have 
authority to seek this help and must have the necessary information to give to the doctors, nurses, hospitals, and 
rescue personnel who can provide this assistance.  
 
Having parents fill out a permission slip is the best way to accomplish this.26 The Church’s “Parental and Guardian 
Permission and Medical Release” (form 33810) has been printed in topic 66 of this guide. Another suggested 
permission slip can also be found in topic 66. It is a composite of permission slips used by the Church, the BSA, and 
by well-organized Scout units. Although the form is intended for Scouting activities, it is general enough to be used 
for other Church activities, for girls as well as boys. You may also want to use it for activities such as Primary 
activity days and Cub Scout outings. For minor activities, all of the information on the form might not be needed. 
Remember: Even if an event seems to be perfectly safe, sometimes seemingly unnecessary information may 
suddenly become vitally important. 
 
Personal Health and Medical Records: Scout units might also consider setting up a medical file for each boy (and 
each adult Scouter, if appropriate) so that pertinent information is available when an activity is planned. Among 
other things, the file should contain a copy of the specific Personal Health and Medical Record27 that is required for 
the boy to participate in Scouting activities. The parent fills out and signs the Class 1 Personal Health and Medical 
Record, which must be updated annually. The Class 2 Personal Health and Medical Record, requiring a doctor’s 
signature, is normally updated every 36 months, although if a boy takes a prescribed medication or has had a recent 
serious illness or injury, he must be evaluated again. See the Class 1 and 2 form for complete details. The Class 3 
Personal Health and Medical Record Form is updated annually and signed by a doctor. This latter form is required 
for all adults over the age of 40 and for youth members participating in high-adventure activities, athletic 
competitions, and some other activities. If such a file is set up, confidentiality must be preserved and never 
breached. See also topic 4, “Safety First:  The Bishop Sets the Level of Safety in the Ward.”  

                                                           
26 If there is a guardianship question in a divided family, be sure that the parent who has legal power to make 
decisions for the boy signs the permission slip.  
27 Personal Health and Medical Record forms can be found online at <www.scouting.org/forms/34414.pdf> for the 
Class 1 and 2 forms, and <www.scouting.org/forms/33412.pdf > for the Class 3 form. 
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6 – Youth Protection Training 
As reports of child abuse have escalated during the past two decades, the Boy Scouts of America (BSA) has become 
aware of the potential dangers that might exist in Scouting because adults and youth often work closely together in 
situations where an adult could take advantage of a boy. To counter this possibility, the BSA has progressively 
increased the extent of protective procedures to make abuse unlikely. The following approaches will be discussed: 

 Upgrading leadership quality 
 Eliminating situations where abuse might possibly occur 
 Requiring additional leadership at Scout activities 
 Establishing BSA youth protection policies that insist on better conduct from adults and youth 
 Providing youth protection training for adults and youth 

These policies and procedures place requirements on wards and bishops of which they might be unaware. 
Bishoprics, Young Men leaders, and Primary leaders should become acquainted with these requirements because 
failing to do so might endanger the liability insurance that the BSA carries on Scout leaders. 

 

BSA Procedures for Protecting Youth 
Leadership Quality. The current adult application form requires the applicant to provide the names of three 
character references. In addition, he or she must answer specific questions about drug use, child neglect or abuse, 
suspension of a driver’s license, and any other action that might raise questions as to whether the applicant should be 
a Scout leader. 
 
Before the application is submitted, the chartered organization (the ward) must review the applicant’s historical 
information and the person’s previous experience with youth, and check the references. Only when the head of the 
chartered organization (who is also known in the BSA as the executive officer or the institution head—the IH—and 
in the Church, the bishop) is certain that the applicant is qualified should the application be submitted to the Scout 
council. The signatures of the bishop (or the chartered organization representative) and the committee chairman 
represent to the Scout council that the applicant meets the ward’s standards as a suitable Scout leader.  
 
When the applicants fill out the application form, they provide their social security number and authorize the BSA to 
follow up with a criminal background check.  
 
When the applicant is a new member of the ward, the bishop should not consider calling this person to a Scouting 
position until he has checked with the new member’s previous bishop. To avoid embarrassment in the case where 
council does not approve the application, the prospective Scout leader should not be sustained (by the ward 
membership in sacrament meeting) until council has received the signed application. 
 

The adult application requests background information that should be checked by the unit 
committee or the chartered organization before accepting an applicant for unit leadership. While 
no current screening techniques exist that can identify every potential child molester, we can 
reduce the risk of accepting a child molester by learning all we can about an applicant for a 
leadership position—his or her experience with children, why he or she wants to be a Scout leader, 
and what discipline techniques he or she would use.28 
 

Prohibiting Situations Where Abuse Might Possibly Occur. The BSA has established several rules that reduce 
the possibility that a youth will be abused. “One-on-one contact between adults and youth members is not permitted. 
In situations that require personal conferences, such as a Scoutmaster’s conference, the meeting is to be conducted in 
view of other adults and youths.”29 “When camping, no youth is permitted to sleep in the tent of an adult other than 
his own parent or guardian.”30 Example: If a father is serving as a chaperone on a camping trip, and he is responsible 
for both his son and his son’s friend, the two boys must sleep in one tent and the father must sleep in a separate tent. 
                                                           
28 BSA National Council, Guide to Safe Scouting, 4. 
29 Ibid. 
30 Ibid., 5. 
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Additional Leadership at Scout Activities. “Two-deep leadership: Two registered adult leaders or one registered 
leader and a parent of a participating Scout, one of whom must be at least 21 years of age or older, are required on 
all trips and outings. The chartered organization is responsible for ensuring that sufficient leadership is provided for 
all activities.”31 “There are a few instances, such as patrol activities, when no adult leadership is required.”32 In 
addition, on every Scouting trip or outing requiring a tour permit there must be an adult who has had BSA Youth 
Protection Training. Violation of these rules might endanger the liability policy that the BSA carries on Scout 
leaders. 
 
BSA Youth Protection Policies. The BSA has established a number of policies that cover topics, such as two-deep 
leadership, no one-on-one contact, respect of privacy, separate accommodations, proper preparation for high-
adventure activities, no secret organizations, appropriate attire, constructive discipline, hazing prohibited, 
supervision of junior leader training, and youth member responsibilities. Adults must monitor and guide the 
leadership techniques used by junior leaders. These policies establish an environment that greatly reduces the 
possibility of youth abuse. 
 
Youth Protection Training for Adults and Youth. The BSA has developed youth protection training courses for 
adults, which it expects every adult working with boys to take. Youth protection training can be taken as a district 
training course or online at <www.boyscouts-ncac.org/pages/71_youth_protection.cfm>. Venturing leaders take a 
different youth protection training course, which must be taken with district or council Venturing trainers. It 
contains more age-appropriate topics and rules. This course cannot currently be taken online. Although not a 
requirement, it is recommended that Scout leaders repeat youth protection training every two years.  
 
The BSA has also prepared three youth protection videos for the boys. These are called It Happened to Me for Cub 
Scouts (ages eight through ten), A Time to Tell for Boy Scouts (ages eleven through thirteen), and Personal Safety 
Awareness for Varsity Scouts and Venturers (ages fourteen to eighteen). When using these videos, leaders of Church 
Scout units must follow the counsel given by the General Authorities regarding parents being present when the Cub 
Scout and Boy Scout videos are shown to their sons. These instructions are found in topic 58, “Youth Protection 
Training,” under the heading “Church Policy for Showing BSA Youth Protection Videos to Youth.”   
 
April is Youth Protection Month, the month when every ward Scouting unit should show the age-appropriate video 
to boys ages eight to eighteen. A ward should purchase these videos and keep them in the ward Scouting library. 
They may also be copied from videos owned by other units, or copied in the basement of the NCAC Marriott Scout 
Service Center in Bethesda, Maryland (call ahead to 301-530-9360 and bring your own blank tape).  

                                                           
31 Ibid., 4.  
32 Ibid., 8. 
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HOW WE ARE DIFFERENT 

7 – Uniquely LDS 
The chartered-organization concept of the Boy Scouts of America allows a sponsoring organization to shape its 
Scouting program to best serve its goals and objectives. This has allowed the Church to correlate its Scouting 
activities with priesthood goals and Church procedures. These modifications have caused the Church Scouting 
program to differ from the regular BSA Scouting program in several respects. Though the differences are few, it is 
important for bishops to know what they are so their ward Scouting program will conform to Church policy. The 
Church has also set certain standards unrelated to BSA procedures that LDS Scout units are directed to follow. 

Differences Between LDS Scouting and BSA Scouting 
Cub Scouting 
  

• “The Church does not approve Scouting programs for boys younger than eight years old.”33  
Therefore, Church packs do not participate in the Tiger Cub program, which enrolls first-grade 
boys younger than eight years old.  

• The Church Webelos program is a one-year program. The BSA Webelos program is a two-year 
program. 

• Graduation in Church Scouting from the ranks of Wolf to Bear to Webelos, and from the Webelos 
den into the patrol for eleven-year-old Scouts is based on age. The BSA program is based on 
grade in school. 

• Church policy states “No Scout-sponsored overnight camping should be planned for boys under 
age eleven.”34  The BSA allows overnight camping for Cub Scouts and Webelos Scouts. 

 
Eleven-year-old Scouts (formerly called Blazers). A boy joins the Scout troop at the age of eleven as a member of 
the patrol for eleven-year-old Scouts. In Church Scout units, this patrol is a part of the troop, but it meets separately 
under the direction of an assistant Scoutmaster who is specifically called to work with the eleven-year-old boys. The 
assistant Scoutmaster who works with the eleven-year-old boys reports to the Primary president. He or she also 
works cooperatively with the Scoutmaster so their programs can be coordinated and boys can smoothly move from 
the eleven-year-old patrol into the deacon-age patrol when they reach the age of twelve. In the BSA program, “the 
new-Scout patrol” (consisting of ten- and eleven-year-olds) participates in all troop activities, and its adult leader 
reports directly to the Scoutmaster.  
 
An eleven-year-old Scout may camp overnight three times, only enough times to satisfy First Class camping 
requirements, and may only camp one night at a time. Each camp must be designed to help him satisfy these 
requirements and this camping should be separate from the troop. In the BSA program there are no such restrictions, 
nor is there any limitation on the maximum number of overnight camping experiences that an eleven-year-old Scout 
may have. Further, the BSA does not have a one-night-at-a-time policy. 
 
“Eleven-year-olds or younger, including those whose fathers are the leaders of older Scout groups in the ward, 
should not accompany the older Scouts on overnight activities.”35  For courts of honor and for certain daytime 
activities (such as a Fourth of July flag-raising ceremony and occasional service projects) the eleven-year-old Scouts 
might appropriately join with the remainder of the troop (along with the Cub Scouts in some instances). There may 
be other appropriate occasions, but in general the eleven-year-old Scout patrol and the deacon-age patrol should 
have separate programs and hold separate activities. The eleven-year-old patrol should not be blended into the troop. 
In the BSA program the new-Scout patrol fully participates in troop activities. 

                                                           
33 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
34 Ibid. 
35 Ibid. 
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Older-Boy Programs. Church-sponsored Venturing crews should not register girls (i.e., they are not to be co-ed). 
Boy Scouts of America Venturing crews can be co-ed. 
 
Boys in Church-sponsored units move from Boy Scouts to Varsity Scouts, and from Varsity Scouts to Venturing by 
age, corresponding to the priesthood quorum they are in: deacon – Boy Scout; teacher – Varsity Scout; priest – 
Venturer. In the BSA program boys are free to join any unit, but minimum age limits are set. 
 
Youth Leadership. The patrol leaders, the senior patrol leader, the Varsity team captain, and the Venturing crew 
president are nominated by the bishop and sustained by the patrol, troop, team, and crew, respectively. In the BSA 
program these leaders are elected by the boys or selected by the Scout leader. 
 
General Church Policies. “Keeping the Sabbath day holy is a commandment of the Lord and the practice of the 
Church. The Church does not approve of hiking or camping on Sundays. Scouts and other youth groups should not 
travel to or from camps or youth conferences on Sunday. . . . Scouting events (except approved long-term camps) 
are not held on Monday evening, the night designated for family home evening.”36 In most BSA Scout units, full 
weekend activities are popular. In the BSA, district roundtables and unit meetings are occasionally scheduled for 
Monday nights. 
 
Finances. No dues are to be charged or collected in Church Scout units. Non-Church troops and packs usually 
assess dues. LDS Scouts are expected to earn their way for one major activity a year. We are given the following 
direction regarding fund-raising activities: 

 
If there are not sufficient stake and ward budget funds, leaders may ask participants to pay for part 
or all of one annual camp or similar activity by individually earning their own money. If funds 
from participants are insufficient, the stake president or bishop may authorize group fund-raising 
activities that comply with the [fund-raising] guidelines on page 324 . . . [of the Church Handbook 
of Instructions]. In no case, however, should the expenses or travel for this camp or activity be 
excessive. Nor should the lack of personal funds prohibit a young man from participating.37 

 
In BSA programs there are no limits on fund-raising activities, but BSA fund-raising guidelines must be followed. 
LDS Scout units should also get BSA approval for priesthood-authorized Scouting fund-raisers (see also topic 65, 
“The Church Budget Allowance Guidelines.”) 
 
Change in Church Budget Guidelines: In April 2004 the Presiding Bishopric announced a change in the formula 
for calculating the amount of budget funds allocated to Church units:38  
 

The local unit budget allowance is being increased to help wards and stakes fund activities for 
children, youth, and young single adults. . . . The increase in the local unit budget allowance is 
intended to fund activities more effectively and to relieve the financial burden on families. With 
this increase, fund-raising activities should be substantially reduced or eliminated. Stake 
presidents should be sensitive to the financial needs of wards and ensure that they have adequate 
funds to support a broad scope of youth activities such as: . . . Cub Scout day camp and overnight 
camps for 11-year-old Scouts. . . . Youth weekly activities. Summer camps. Boy Scout awards. 
Duty to God and Young Womanhood Recognition. Combined youth acitivites. . . . Athletic 
programs and events.  

  
Scout leaders should check with local priesthood leaders to determine the extent to which fund-raising activities may 
be conducted in their local units.  
 

                                                           
36 Ibid., 5. 
37 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 189. 
38 The Presiding Bishopric of The Church of Jesus Christ of Latter-day Saints, “Local Unit Budget Allowance 
Increase,” letter addressed to General Authorities and other leaders in the US and Canada, April 6, 2004. 
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Adult Scouters. “Church leaders should not participate in Scout training, such as Basic Training or Wood Badge on 
the Sabbath, or overnight camping that includes mixed groups of men and women, whether adults or youth, unless it 
is a family camp.”39 

8 – Why LDS and Non-LDS Troops Are Structured Differently   
While LDS Scout troops and non-LDS Scout troops generally have the same organizational structure, there are some 
differences that often confuse non-LDS Scouters. Furthermore, since these differences involve two Church 
organizations, the Young Men and the Primary, some ward and stake leaders are uncertain about how the Scout 
troop is to operate.  
 
The best way to describe these differences is through a brief review of the history of Scouting. Prior to 1949, the 
entrance age for Cub Scouting was age nine and entrance age for Boy Scouting was age twelve. This Boy Scout 
entrance age coincided with the time when a boy received the Aaronic Priesthood so most LDS boys became 
deacons at the same time they became Boy Scouts and thus were part of the Young Men program. In 1949 the Boy 
Scouts of America (BSA) lowered the entrance age of Cub Scouting to age eight and the entrance age for Boy 
Scouting to age eleven. This posed a problem. 
 
The Church resolved this problem by inserting a step between the time when a boy left Cub Scouting at age eleven 
and when he became a deacon at age twelve. This step involved specifying one patrol in the troop to be what was 
called the Blazer patrol. It is now called the eleven-year-old Scout patrol. This patrol was organizationally part of 
the troop, but it had its own adult leader, who was registered as an assistant Scoutmaster in the troop and was known 
as the Blazer leader. An eleven-year-old youth was called as the patrol leader of the Blazer patrol, and he was 
considered by the BSA to be part of the troop’s youth leadership structure. 
 
Currently many non-LDS troops throughout the BSA also separate their first-year Scouts into a separate patrol 
called the “new-Scout patrol” with an adult assistant Scoutmaster assigned to be its leader, but this is optional.40  
Superficially this seems to be identical to the Blazer patrol arrangement, but as we will see below they are not truly 
equivalent. In 1997 the Church dropped the name Blazer patrol, and this group is now called “the patrol for eleven-
year-old Scouts” (some call it “the eleven-year-old Scout patrol”). This patrol subsequently became known in the 
rest of the BSA as the new-Scout patrol  
 
Prior to 1949, when Cub Scouting continued to twelve years of age, the Primary organization was responsible for 
the program for Cub Scouts ages nine to twelve. In 1949, with the change in status of the eleven-year-olds, Church 
leaders chose to leave the stewardship for boys under the age of twelve with the Primary. This meant that the 
Primary organization supervised both Cub Scouting and the Blazer patrol. When a boy became twelve he was 
ordained a deacon, he left the Blazer patrol, and he became a member of the deacon-age patrol in the troop. He was 
then involved in what is now known as the Young Men program under the supervision of the Young Men 
presidency. 
 
This split responsibility for boys in the Boy Scout troop often creates confusion about how the troop is to be 
operated. The best way to explain how the troop operates is to approach it from two different points of view, first 
from the point of view of the BSA and then from the point of view of the Church. 
 
As far as the BSA is concerned there is only one troop. All boys who are registered as Boy Scouts are part of that 
troop regardless of age. When the troop renews its charter each year, all boys’ names appear on the charter. The fact 
that the leader of the eleven-year-old Scouts works under the supervision of the Primary organization is totally 
irrelevant as far as the BSA is concerned. District and council Scouters often mistakenly assume that the assistant 
Scoutmaster who oversees the eleven-year-old patrol is serving directly under the Scoutmaster, and that the eleven-
year-old patrol is fully incorporated in the troop. That this is not the actual arrangement is what often confuses 
district Scouters and non-LDS Scouters. 
 

                                                           
39 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 1. 
40 Some non-LDS Scoutmasters feel that they would rather have the new boys with the older boys, so the older boys 
have the experience of teaching the younger ones.  
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As far as the Church is concerned the eleven-year-old Scouts and the twelve-year-old and older Scouts are two 
separate groups except for their being linked together through the BSA organizational structure. A sharp distinction 
is made between boys who are still in the Primary program and those who are priesthood holders. The younger boys 
meet separately and have limited joint activities with the older boys. Eleven-year-old Scouts also have program 
limitations. For example, the number of overnight camping activities allowed for eleven-year-old Scouts is limited 
and long term summer camping is prohibited. The leader of the eleven-year-old Scouts works under the direction of 
a member of the Primary presidency (rather than the Scoutmaster).  
 
These requirements can pose some problems, which should be mentioned. For example, with the eleven-year-old 
patrol meeting separately, the relationship between the senior patrol leader and the eleven-year-old patrol leader is 
altered. The eleven-year-old patrol leader correlates his patrol’s activities with other troop activities in the patrol 
leaders’ council (PLC), as opposed to correlating their activities with the deacons quorum activities. The Primary 
presidency member responsible for eleven-year-old boys serves on the troop committee and helps coordinate the 
Scouting activities of these younger Scouts with daytime activities planned for the rest of the troop.41  In many 
wards the assistant Scoutmaster of the eleven-year-old Scout patrol also attends the troop committee meetings (along 
with the Primary presidency member).  
 
It is important for members of the Primary presidency to be acquainted with the program for the eleven-year-old 
Boy Scouts, as well as the program for Cub Scout-age boys. If they are not, they might be unable to properly assist 
the leader of the eleven-year-old Scouts.  
 
Although the adult leader(s) of the eleven-year-old Scouts work directly under the Primary presidency, they also 
work cooperatively with the Scoutmaster to see that both programs work well together. The eleven-year-old patrol 
provides the Scout troop with a steady stream of new Scouts each year. The Scoutmaster wants these boys to be as 
well prepared as possible when they enter the troop. The adult leader of the eleven-year-old Scouts, therefore, 
encourages the boys to earn their First Class Scout rank in their first year of Scouting. 
 
Non-LDS Scout leaders often ask why the Church organizes its Boy Scout program as it does, which they consider 
to be unnecessarily complicated. They wonder why the Church does not follow the conventional and traditional 
Scout troop structure.  
 
The point at which a boy receives the priesthood is a very important step in his life. The twelve-year-old sees the 
significance of this step as he becomes a member of the deacons quorum, begins to hold priesthood positions, and 
begins to fulfill priesthood responsibilities. The manner in which the Church Scouting program is organized 
emphasizes and reinforces the fact that at the age of twelve a boy has entered into a new phase of his life.  
 
Another very important reason for organizing a Church Scout troop with a separate patrol for eleven-year-old Scouts 
is the Church’s position on the importance of the family. It jealously protects the family from intrusions that take 
children away from their parents while they are very young, and feels that boys are not yet fully prepared to enter 
into the rough and tumble Scouting activities at the age of eleven. The patrol consisting of eleven-year-old Scouts is 
an important transition in the life of a boy, as he matures and prepares to accept the responsibilities and challenges 
that will gradually wean him from the shelter of his family. 
 
Just as we believe the organization of the Church is inspired, we, too, should recognize the inspired nature of the 
way the Church counsels us to organize the Scouting program. Rather than inhibiting us, it frees us to follow more 
closely the gospel principles we have been taught. 
 
 

                                                           
41 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. 
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REGISTRATION AND RENEWING WARD UNIT CHARTERS 

9 – Why Scout Leaders Must Be Registered 
The Church requirement that all leaders called to work in Scouting must be registered with the BSA has been 
reemphasized by General Authorities in recent years. Here are quotes by two of them, and following them is the 
policy as stated in the Scouting Handbook. 
 
President Boyd K. Packer wrote: “Never allow a Scout leader to function in any position in a [Scout] unit sponsored 
by the Church in the United States until he has been registered with the Boy Scouts of America.”42 
 
President Thomas S. Monson, the First Counselor in the First Presidency, spoke concerning this issue in the 
priesthood session of the 168th Annual General Conference: 
 

Bishops, place worthy, righteous men as leaders of the Aaronic Priesthood, and the same 
requirement should be expected concerning Scoutmasters. No man is called to work with youth 
until his membership certificate is in the hands of the bishop. In addition, no man is called to work 
in Scouting until he is fully registered with the governing board of Scouting and his record merits 
consideration for a call. This procedure has been expounded many times, yet wolves continue to 
enter with the intent to destroy the flock. President Hinckley asked that I stress tonight this 
instruction.43  

 
From the Scouting Handbook:  
 

Relationships with the Boy Scouts of America—The bishop assigns one of his counselors or 
another worthy adult to serve as the ward’s representative to the Scout district or council. This 
leader works with the district commissioners or district executive assigned to the ward to register 
participants and ensure that all Scouts and leaders are registered.44  

 

Why Registration of Adult Scout Leaders Is Important 
While the above quotations unequivocally describe Church policy, it is helpful to know why this policy is important.  
 
First, it is an obligation. Church members consider Scouting to be a Church program. In one sense it serves as the 
Church activity program for boys ages eight through eighteen, but actually Scouting is a borrowed program 
developed by the Boy Scouts of America (BSA). Church leaders recognized the value of this program when it first 
began, and in 1913 the Church adopted Scouting as a program for LDS boys in the United States. In order to 
organize Scout units, the Church (now: the individual wards) had to receive a charter from the BSA (now: from the 
BSA local council), in which they agreed to abide by the BSA’s policies and procedures. Using a business analogy, 
it can be said that the Church leases Scouting from the BSA and uses the program to reach the Church’s objectives. 
Accordingly, we are obligated to abide by BSA policy, which requires Scout leaders to be registered.  
 
Second, and more importantly, the registration process protects boys. In Scouting activities, adults and boys work 
closely together and, unfortunately, some adults take advantage of this situation to abuse boys. The BSA has made a 
serious commitment to bar any person from Scouting who might abuse the youth in any way. The registration 
process functions to screen applicants. There are questions on the BSA adult application form relevant to the 
applicant’s moral qualifications. These questions must be answered and references must be provided to validate the 
answers. The sponsoring organization (the ward) is obligated to interview the applicant and confirm that he or she 
meets the standards that the organization (the ward) and the BSA want a Scout leader to meet. The signature of the 
executive officer (the bishop) or the ward’s chartered organization representative (usually a member of the 

                                                           
42 President Boyd K. Packer, letter to stake presidents, January 2, 1997. 
43 Thomas S. Monson, “In Harm's Way,” 168th Annual General Conference: Priesthood Session, April 4, 1998, 
Ensign, May 1998, 46. 
44 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2. 
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bishopric) confirms that this has been done. By submitting the application, the applicant authorizes the BSA to have 
his or her criminal background checked from public record sources.  
 
Making certain that Scout leaders are qualified to serve and that boys can be safe under their direction is a valuable 
(and costly) service that the BSA provides for the Church and other Scout sponsors. When a ward bypasses the 
requirement that it register its Scout leaders with the BSA, it is not following Church policy, and it is putting boys at 
risk. This should never be done. All leaders in Scouting must have their completed and signed adult applications 
submitted to the council service center prior to meeting with the boys.  
 
Some ward leaders have been perplexed as to how they can staff a Scouting unit because their ward membership is 
so transient. The following scenario shows a practical and simple way to overcome some of the delay caused by 
frequent changes in the ward Scouting leadership. As an example, the bishopric is considering a specific individual 
to serve as the ward Scoutmaster, but must wait for a certain chain of releases before they can extend the 
Scoutmaster calling. The bishopric can call this person to serve as a troop committee member—his application to 
serve in this capacity is sent to the council service center and is subsequently approved. Therefore, he is already 
registered with the Boy Scouts of America by the time the opportunity to extend the Scoutmaster calling occurs. He 
fills out a new adult application listing his change in position, and without the normal delay experienced while 
waiting for the application to be submitted to the council service center, he may immediately begin functioning as 
the new Scoutmaster (and meeting with the boys) as he is already registered with the BSA.  

 
In the National Capital Area Council it is even easier for LDS Scouts and Scouters to complete the BSA registration 
process because the NCAC has set up “stake Z-Accounts.”  A stake’s Z-Account consists of money deposited in 
advance from the stake’s general checking account; this money is used to cover LDS registration (and unit 
chartering) fees. When a youth or adult application arrives in the Marriott Scout Service Center, no monies are sent 
by the unit, and the correct amount of the registration fee (prorated throughout the Scouting year) is withdrawn from 
the appropriate stake’s Z-Account. This greatly simplifies the process for the stakes’ payment of registration fees for 
boys advancing by age into a new unit or for adults registering for leadership positions in the ward Scout units. 
These expenses are reimbursed one hundred percent by the general Church budget fund.  



Registration and Renewing Ward Unit Charters 
Topic 10 
 

 29

10 – The Charter Renewal Process for Ward Units 
To operate a BSA Scouting unit and use the Scouting program, an organization (such as an LDS ward or branch) 
must obtain a charter from the local council of the Boy Scouts of America. Having applied for and received a 
charter, the organization becomes, in BSA nomenclature, a “chartered organization.”  The charter is a contract 
between the BSA and the sponsoring organization (ward/branch) in which each party promises to do certain things. 
There is a separate charter between the BSA local council and each of the units sponsored by the ward: the Cub 
Scout pack, the Boy Scout troop, the Varsity team, and the Venturing crew.  
 
The charter for each of these units must be renewed on an annual basis. The paperwork involved in the charter 
renewal process (frequently referred to as “rechartering”) is often confusing, and it is wise to get this paperwork 
started two months prior to the actual date the charter renewal applications (often called “the rechartering 
applications”) are due at the Marriott Scout Service Center. 
 
Rechartering is a process that focuses on activities and key dates. Some of the dates discussed below may not be 
relevant in your Scout district. Your unit commissioner or a district leader can inform unit leaders which dates apply 
to your district. The significance of these dates is as follows:  
 

The recharter packet pick-up / distribution date is the date (several months before the unit expiration date) 
when the units’ recharter packets are available to unit leaders. Some districts hold a recharter orientation 
meeting where unit leaders receive instructions for filling out the recharter form and are given their packets 
at that time. Districts may, however, assign unit commissioners or other individuals to distribute recharter 
packets to the leaders of the specific units within the chartered organization.  

The recharter turn-in day applies only if your district has a specific time and place where Scout units meet 
with district leaders and turn in (and check for accuracy and completion) their charter renewal applications. 
Often districts schedule the recharter turn-in time during their monthly district roundtable in the month 
prior to the actual charter renewal month. Some districts may not hold a recharter turn-in day at all, but 
have unit leaders turn in their charter renewal applications on an individual basis (often to their unit 
commissioner or assistant district commissioner). 

The recharter date or unit expiration date is the date when your current charter expires, and, after a short 
grace period, the charter will lapse if it is not renewed. The expiration date is the last day of the 
rechartering month.  

 
Renewing a charter is the responsibility of several individuals. The bishop (the ward’s executive officer) and the unit 
leader must sign each charter renewal application. The committee chairman for each age-group Scout unit is 
responsible for seeing that the charter renewal application for that particular unit is properly filled out and submitted 
(although this duty is occasionally assigned to another committee member). Scout leaders and others can help collect 
the needed information, and help can be received from the unit commissioner, the chartered organization 
representative, and stake leaders. Each individual responsible for assisting in rechartering should review these 
details from the vantage point of their responsibility.  

All Scout Units Must Renew Their Charters Annually 
Rechartering the unit automatically reregisters your Scouts and adult Scout leaders with the BSA for the coming 
year. Unless a unit submits its charter renewal application on time, its charter lapses, and, following a brief grace 
period, the unit becomes defunct. If the unit becomes defunct, no awards may be issued, no Scout activities or 
functions may be held, and no advancements are recognized by the BSA. If a unit’s charter lapses, the unit risks 
losing its unit number, which is a serious loss for a ward that appreciates Scouting tradition. For Scout leaders, a 
significant consequence of not submitting the unit charter renewal application on time is that the liability insurance 
that the BSA carries on Scout leaders is not in effect if there is no charter. Since not all Scout districts recharter at 
the same time during the year, make certain that you know the date when your ward Scout units need to have their 
charter renewal applications submitted, so you do not risk having ward charters lapse. 
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When the unit leaders complete the charter renewal application, they should also complete the National Quality Unit 
Award form, whether or not the unit qualifies for the award. This award measures how well your pack, troop, team, 
or crew is meeting BSA standards. Progress towards successfully completing the requirements for the National 
Quality Unit Award should be an agenda item at each ward’s Key Scout Leaders’ meeting. It is preferable to turn in 
the National Quality Unit Award form at recharter time, but the form can be submitted at a later date as long as it is 
turned in prior to the end of the calendar year. 

The Steps Taken to Renew the Unit Charter 
The rechartering procedure becomes less complicated when the detailed instructions are carefully followed. It must 
be done correctly or errors can occur which could impact a boy’s advancement. 
 
Registration in LDS chartered organizations is handled differently in different stakes. Some stakes make 
rechartering a stake effort and assign someone to help the wards in the charter renewal process. Other stakes let each 
Scout unit do the rechartering paperwork by itself. Some stakes have their wards divided among several different 
Scout districts, with each rechartering at a different time. Thus, coordination at the stake level can be more difficult. 
 
The commissioner corps is responsible for seeing that the units in their district renew their charters on time, and 
your unit commissioners should be able to assist your committee chairmen in the rechartering process. 
 
Changes Are in the Wind!  In 2005 the NCAC is piloting an Internet rechartering program (details are at the end of 
this topic), so things will be quite different for those who have never done this electronically in the past. The 
remainder of the information in this topic refers in large part to the “old fashioned, hard-copy, hand-written 
method,” but many of the details on updating records remain the same. The bottom line is that whoever is assigned 
the task of charter renewal should strive for timeliness and accuracy.  

 
If your Scout district holds an orientation meeting, the individuals who are handling rechartering in your ward 
should attend it. Even an experienced Scouter who has filled out recharter forms previously will profit from this 
meeting, particularly because rechartering rules occasionally change.  
 
The forms needed to recharter are often distributed at this orientation meeting, although in some districts, unit 
commissioners distribute them, or they are distributed at roundtables. If these forms are distributed at the orientation 
meeting or roundtable, and no one from a ward picks them up, the ward loses valuable time in getting the 
rechartering done by the deadline. This is a common reason why some Scout units recharter late. 
 
The rechartering process forces a Scout unit to do what it should have been doing frequently—update its records. 
The person filling out the charter renewal application should update the leader information (including current 
leadership position, current address and phone number, and date of birth) and youth information (Scout rank, age, 
and school grade). Those who fill out the applications should also verify spelling, telephone numbers, and especially 
the addresses to ensure that Scouting publications and mailings reach their destinations in a timely manner. 
 
Names may be removed from the charter renewal application if the adult or boy has left the unit, but no names 
should be added to the application itself. If names of adults or youth are missing from the charter renewal 
application printout, new adult or youth applications should be filled out (or copies made of previously submitted 
adult or youth applications) and turned in along with the charter renewal application.  
 
Rechartering in the past has always been a manual process. Electronic troop and pack management software now 
produce recharter packages that are accepted by council. Check with your commissioner staff or council service 
center for which software packages are currently accepted by your council. You may also wish to visit 
<www.boyscouts-ncac.org/resources/handbook.html> for updates to the rechartering process and the latest recharter 
handbook. (Note: For the very latest information, see the section on Internet charter renewal at the end of this topic.) 
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The Responsibility of a Bishop in Renewing the Ward’s Unit Charters 
Make whatever callings are needed in order to fill required Scouting positions well before recharter time. This 
includes having a Scout committee for each ward Scout unit. This should be a working committee and not just 
names submitted in order to technically satisfy BSA requirements. A paper committee is useless. Not having enough 
leaders registered is a common reason why units recharter late.  
 
When the recharter form has been prepared, the bishop must sign this form as the executive officer (he is also known 
as the head of the chartered organization or the institution head, the “IH”). The bishop’s signature is required, and no 
one else can sign in his place.45  His signature guarantees to the BSA that the information on the form is correct. The 
position of executive officer of a chartered organization requires no registration fee, but a bishop would be wise to 
register as a Venturing crew committee member or associate Advisor so he would receive Scouting and Venturing 
publications. Unfortunately, executive officers (bishops) who are not “multiple registered” as committee members or 
in other Scouting positions do not receive any Scouting publications and thus may not be as informed about 
Scouting as they should be. 
 

The Chartered Organization Representative’s Responsibilities in the Charter Renewal Process 
The bishop selects one of his counselors or another worthy adult to register as the chartered organization 
representative (COR) for the ward. The COR is responsible for overseeing rechartering to make sure that it is 
handled properly and on time. The signature of either the COR or the bishop must appear on all new adult 
applications that are submitted with the charter renewal application. 

Fees 
At recharter time, the Church pays the registration fee for young men and leaders and the unit charter fee assessed 
each troop, pack, team, and crew. The check covering these fees is issued by the stake and is reimbursed to the stake 
by Church headquarters. The Church does not cover other expenses, such as Boys’ Life magazine, but each Scouting 
family is encouraged to subscribe to this magazine. Furthermore, Scout leaders who don’t have sons in the Scouting 
program might want to subscribe to Boys’ Life so they can use it in den, pack and troop planning meetings, and for 
Scouting activities. The Scout unit or ward might consider paying for this magazine if a family cannot afford to 
purchase it.  
 
Please note that the Church will pay registration fees for non-member youths and adults who participate in LDS 
Scout units. The Church feels that the benefits of non-LDS persons associating with LDS Scout units more than 
compensates for the cost to the Church. 

The Z-Account Is Used During the Charter Renewal Process 
The Z-Account system has been set up by the National Capital Area Council to simplify the payment of individual 
adult and youth registration fees, as well as annual charter renewal fees, by LDS Scout units. With the Z-Account 
system, each stake in the NCAC has a Z-Account at the registration office in the Marriott Scout Service Center, and 
each unit’s charter renewal fees are taken from this account. The NCAC provides each stake president with a 
periodic report of the stake’s Z-Account, listing when deposits were made to the account and when payments for 
new youth and adult registrations were withdrawn from the account. Scout units in other councils should check with 
their council to see if similar accounts have been set up. 
 
Money in this account can only be used to pay individual registration and unit rechartering fees. When a stake sets 
up a Z-Account, it should monitor the account so that it always contains sufficient funds to cover expected 
registrations. The stake should provide the council with the name of the individual who monitors the stake Z-
Account. When submitting an individual youth or adult registration form or a charter renewal application, write 
“LDS,” followed by the name of the stake in the upper right corner of the form.  

                                                           
45 Because the bishop's signature is required on the rechartering materials, care should be taken to assure that he will 
be available to sign in a timely manner. A last-minute rush to prepare the charter renewal application allows for no 
contingency should he be absent. This is also true for the signature required of the unit leader (Cubmaster, 
Scoutmaster, Varsity Scout Coach, and Venturing Advisor). Plan ahead!  
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The Z-Account Is Also Used At Other Times 
When a boy or adult joins a Scout unit at a time other than at the end of the charter year (when the unit is 
rechartering), an adult or youth application form must be completed for that individual and sent to the council office 
as soon as possible. A registration fee must be paid at that time. In Church units within the NCAC, this fee is paid 
from the Z-Account and the youth or adult applicant must write “LDS”, followed by the name of the stake in the 
upper right corner of the registration form. This indicates to the council registrar that the applicant is registering with 
an LDS unit and that the money will be drawn from the appropriate stake’s Z-Account. If this is not noted at the top 
of the youth or adult application form, and no fee accompanies the form, the registration might be delayed, and no 
advancements or work can be recognized until the fee has been paid. It is important to repeat here that the Church 
pays the registration fees not only of members of the Church, but also of non-LDS Scouts and Scouters who are 
registered in LDS units. 
 
A new bishop’s process of registration is slightly different. As the head of the chartered organization, he fills out an 
adult application as the executive officer or the institution head (the position code is IH, although this is not listed on 
the form) for each of the four units in the ward. One original application plus three copies (with proper units listed) 
sent to the council service center is acceptable in the NCAC. No fee is charged for the head of an institution, but 
neither does he receive any of the mailings and magazines. It is strongly recommended, therefore, that the bishop 
first register as a member of the Venturing crew committee (fee charged and paid through the stake Z-Account), 
because he is the president of the priests quorum. He will then receive appropriate literature regarding Venturing, 
including information on upcoming activities of interest to Venturers. After the committee member application is 
completed, each of the four additional adult applications would list him as the institution head (IH). 
 
If a registered Scout or registered adult leader is transferring from another Scout unit and the previous Scout 
registration is current, the person should make note of this on the application form. The transfer could be due to an 
adult leader position change within the ward, a move to another geographical area, a boy advancing to a new unit 
because he had a birthday (eleven, fourteen, or sixteen), or joining a new unit resulting from a change in the ward or 
stake boundaries. An often-overlooked fact is that there will be a significant overall savings in the stake’s 
registration fees for Scouts who are advancing to another unit because they have turned eleven, fourteen or sixteen, 
and are thus moving into another Scout program (Boy Scouting, Varsity Scouting, or Venturing) if the transfer is 
indicated. Unit leaders must assure that the “transfer from” boxed-in area of the youth or adult application form has 
been completed correctly. Currently (2005) the fee for a boy or adult transferring from one unit to another is only 
$1.00, which is considerably less than the current registration fee ($10.00) required for new members. Alternatively, 
the Scout or leader could dual register in the new unit within the ward, in which case there is no fee at all 
 

Reasons Why Scout Units Send in Their Charter Applications Late 
 Delay in obtaining the recharter packet. 
 Procrastinate assembling the needed data . 
 Not having the required number of adult leaders registered. 
 Not having the required signatures (or having the wrong signatures). Remember that only the bishop 

can sign as the executive officer. No other signature (nor a “by” signature) is acceptable. 

Message to the Bishop: Your Checklist for On-Time Charter Renewal 
� Ask your committee chairman or unit commissioner to pick up the packet on time, and encourage the 

committee to start working on it as soon as it arrives. 
� Suggest that the committee chairman call a meeting of several experienced members of the unit committee 

to help assemble the data required on the charter renewal application. 
� Make sure there is at least the minimum required number of adults registered with the unit. 
� You, as the bishop, must sign the written agreement between the sponsoring organization and the council for 

each of the units in your ward. This is a separate form.  
� Make sure the person filling out the charter renewal application obtains the required signatures, and make 

yourself available to sign the completed charter renewal applications for each of the ward units.  
� The required signatures needed for recartering are: 

 Charter renewal application: unit leader and bishop. 
 New youth applications: unit leader (Cubmaster, Scoutmaster, Varsity Coach, Venturing Advisor. 
 New adult applications: committee chairman and bishop or chartered organization representative. 
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LATE-BREAKING NEWS for NCAC Scouters!   
In December 2004 the National Capital Area Council implemented a Web-based rechartering program and will be 
“going exclusively” that way during the next round of rechartering. Each ward should choose someone to be their 
“renewal processor,” and that person will be the one who will do the Internet charter renewal. He or she should 
attend all orientation meetings on the subject in order to simplify the process. Internet rechartering guidelines are 
listed below. 
 
Information is available online at the NCAC Web site: 
<www.boyscouts-ncac.org/pages/2072_internet_rechartering_process.cfm?searchterm=charter_renewal> 
 

Internet Rechartering Guidelines  
• Each unit selects a renewal processor. 

• The renewal processor attends the roundtables or training sessions to receive training and the unit 
access code.  

• Sixty days before the unit’s expiration date, the renewal processor will: 

o Gather all recharter material. 

o Go to the NCAC Web site <www.boyscouts-ncac.org >. 

o Click on the link <http:/scoutnet.scouting.org/ucrs/UI/home/default.aspx>. 

o Select the unit type and enter the unit number and create a password to begin the process.  

• Complete the information on each screen. You can stop any time, log off the system, and begin 
again where you left off by reentering your access code and password.  

• Once the internet recharter process is completed: 

o Print charter renewal application. 

o Unit leader and executive officer sign it. 

o Attach additional applications and total the fees.  

• Bring charter renewal application along with the other material you received in your recharter 
packet (i.e., Quality Unit applications) to your district’s recharter turn-in meeting. [Some 
districts have an assistant district commissioner (ADC) assigned to all LDS units in the district, 
and that person often wants to review wards’ recharter packets prior to their being turned in to 
council. If the stake has a Z-Account, as do stakes in the NCAC, the ADC needs time to contact 
the stake financial clerk to assure that there is enough money in the stake’s Z-Account prior to 
sending the packets to the council service center for processing.] 

• In the NCAC, contact your district executive at 301-530-9360 for your recharter turn-in date. In 
all other councils, consult your local directory or council Web site for information. 
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We wouldn’t have the kind of gang problem we have if there were more boys enrolled in Scouting 
because the spirit of Scouting and the spirit of gang life are contradictory one to another. This 
program builds boys, builds their future, leads them on the right track so they can make something 
of their lives, whereas the other kind of behavior just leads to tragedy and difficulty and problems 
unnumbered. Every man or woman who helps a boy along the road of life not only does a great 
thing for him, but does a great thing for society as a whole. 

 
President Gordon B. Hinckley 

Fifteenth President of the Church 
1996 Scout-O-Rama, Salt Lake City, May 4, 199646 

 
 

                                                           
46 Greg Hill, “Prophet Calls Scout Oath Wise Counsel for All Boys,” Church News, 11 May 1996, 4. 
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BISHOPRIC RESPONSIBILITIES 

11 – The Role of the Bishop as the Head of the Chartered Organization 
Chartered Organizations Are Authorized to Form Scout Units 
The National Council of the Boy Scouts of America (BSA) grants charters to local councils such as the National 
Capital Area Council to organize and direct the Scouting program in their local geographical area. In turn, BSA 
local councils grant charters to organizations, such as churches, fraternal organizations, community service agencies, 
and PTAs to organize Scout units and use the Scouting program. The institutions that sponsor a Scout unit are called 
chartered organizations. 
 
To sponsor a Scout unit, an organization must sign an agreement with the BSA local council and be issued a charter 
for each of the age-group units it supports. In the agreement the sponsoring organization promises to provide leaders 
to operate the program and a suitable location for its Scout units to meet. The BSA local council promises to provide 
an activity program in which the organization’s Scout units can participate and a commissioner corps that can 
counsel the organization’s Scout leaders. 
 
When an institution (a ward) becomes a chartered organization, it may then use the techniques and programs 
developed by the BSA. It can organize a Cub Scout pack, a Boy Scout troop, a Varsity Scout team, and a Venturing 
crew. Its members are allowed to wear the Scout uniform, the appropriate badges of rank, and other Scout insignia. 
Of course, all of this must be done in accordance with BSA rules and policies. 
 
These charters are valid for one year only, and annually each Scout unit must renew its charter (the rechartering 
process). In a business sense, the LDS ward and all other institutions that sponsor Scouting are “renting” or 
“leasing” this program from the Boy Scouts of America. An annual “rental fee” is charged. This is the charter 
renewal fee. Once a unit obtains a charter, renewing the charter is a relatively simple procedure if rechartering 
instructions are carefully followed. 
 
The day-to-day operation of a Cub Scout pack, Boy Scout troop, Varsity Scout team, and Venturing crew is 
conducted by the chartered organization under the direction of the adult leaders who are selected by the chartered 
organization. The chartered organization can use Scouting to further its own goals as long as these are compatible 
with BSA policies. This is in contrast to how some other youth organizations operate. For example, the Girl Scouts 
of America operates all troops directly, and not through sponsors. 

 

How the BSA Works With a Chartered Organization  
Because the chartered organization (not the BSA) operates the pack, troop, team, or crew and selects its own leaders, 
the BSA must have a way to interface with it. The BSA does this through two individuals in the chartered 
organization. These individuals are: the head of the chartered organization (also called the institution head [IH] or 
the executive officer) and the chartered organization representative (COR). 
 
The head of the chartered organization is the person who can speak for the organization and can contractually 
obligate it. In a fraternal organization this would probably be the president. In the Church, it is the bishop, who is 
registered as the institution head of each of the four units sponsored by the ward. Because the heads of most 
chartered organizations are often too busy to be concerned with the everyday operation of their Scout units, the BSA 
asks them to assign another individual to act as the organization’s representative to the BSA local council and 
district. This individual is registered as the COR for each of the Scout units in the organization. In the Church, we 
are not as formal as the BSA structure described above implies. A bishop should not be insulated from the Scouting 
program. In fact, his major responsibility is to work directly with the ward’s youth, so it is recommended that he 
register as a member of the crew committee as his primary (first) registration. The Church and the BSA expect a 
bishop, acting as the head of the chartered organization, to ensure that the ward fulfills the responsibilities and 
obligations of a chartered organization.  
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The Responsibilities of the Head of a Chartered Organization 
 
• Provide two-deep leadership.47 This means two registered adult leaders, or one adult and a parent of a 

participating Scout, one of whom must be twenty-one years of age or older, are required on all trips and 
outings. In addition, to qualify for the National Quality Unit Award a pack, troop, team, or crew must have an 
assistant leader (assistant Cubmaster, assistant Scoutmaster, assistant Varsity Coach, or associate Advisor for 
the Venturing crew) registered, trained, and active. 

• Make certain the ward unit charters are renewed each year (see topic 10, “The Charter Renewal Process”). 

• Make certain that all Scout leaders are registered with the BSA before they serve, and are trained as soon as 
possible thereafter. 

• Make certain that Scout leaders follow BSA policy, including such things as properly wearing Scout  insignia 
and obtaining tour permits before outings. 

• Make certain that Scout leaders, Scouts, and parents of Scouts receive Youth Protection training.48 

 
 
The Responsibilities of the Bishop as the Head of the Chartered Organization 
 

“The bishop is responsible to provide general direction for Scouting and ensure that it is 
properly organized and functioning.”49  

 
This disarmingly brief statement outlines a bishop’s Scouting responsibility, but it has many ramifications. These 
will be explored in the next chapter in detail. (See topic 12, “The Role of the Bishop as President of the Aaronic 
Priesthood.”) 
 
What does ensuring that Scouting within the ward is “properly organized and functioning” entail?  Some specific 
answers include: 
 

• To be properly organized all Scouting leadership positions must be filled. When a Scout leader is released 
from his calling, that position should be filled as soon as possible.  

• For Scouting to function properly, Scout leaders need to be trained so they know what they are supposed 
to do.50   

• For a meaningful Scouting program to exist in a ward, the bishopric needs to participate in and attend as 
many Scouting activities as is practicable. 

 
This third item needs some comment. Some bishops may not fully realize the influence they have in helping boys 
decide what is important. When a boy sees his bishop pay attention to a particular thing, it is immediately logged as 
being important. When the bishop gives it less concern, it is less important for the boy. When courts of honor are 
held and no one from the bishopric attends, the boy gets the message. When no mention is made about his progress 
in Scouting during his semiannual interview with a member of the bishopric, he gets the message. When a boy sees 
a member of the bishopric in quorum meeting every Sunday, but he never sees him at a Scouting activity, he gets the 
message. A bishop can often get closer to a boy as he hikes along with him on a Scout hike or occasionally talks to 
him around the campfire at a Scout campout than he can as he faces him across his desk in the bishop’s office. 

                                                           
47 BSA National Council, Guide to Safe Scouting, 4. 
48 Youth Protection (YP) training for adults can be taken as part of basic training or online (this is convenient for 
parents): <www.boyscouts-ncac.org/pages/71_youth_protection.cfm>. Venturing leaders must take it as part of their 
basic training. Scouts watch the age-appropriate YP videos (with their parents) at a unit meeting in April (YP 
Month).  
49 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2. 
50 See “Supplement 5: Training Ward Scout Leaders,” for suggestions about how this training can be done. 
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In addition to the responsibilities mentioned above, there are other obligations, some of which may seem to be 
mechanical in nature, but they are important if the ward is to fulfill its obligations to the Boy Scouts of America. The 
BSA considers the bishop to be the “head of the chartered organization,” and as such he is the only person who can 
authorize certain things. For example, his signature must appear on the charter applications when the ward Scout 
units renew their charters every year. The BSA also expects the bishop to ensure that ward Scout leaders follow 
BSA policy. 
 
Additional responsibilities of a bishop are:  
 

• Register with the BSA (adult application) as the institution head (IH) for each of the four units sponsored 
by the ward. Instition heads are not charged an application fee. It is recommended, however, that the 
bishop first register as a member of the Venturing crew (fee charged), so he can receive the magazines 
and other mailings with calendar items and information about activities appropriate for the priest-age 
youth.  

• Make certain that no person called to be a Scout leader works with boys until his adult application has 
been submitted to the district executive or the council service center. President Boyd K. Packer wrote: 
“Never allow a Scout leader to function in any position in a [Scout] unit sponsored by the Church in the 
United States until he has been registered with the Boy Scouts of America.”51 

• Make certain that all Scout programs (Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing) are 
working well together. (This is the direct responsibility of the individual who the bishop has assigned to 
be the ward’s chartered organization representative, but the bishop should make certain that the COR is 
carrying out this responsibility.) 

• Make certain that Scout leaders and priesthood leaders understand that Scouting is to be built into the 
Aaronic Priesthood program, allowing these two programs to become one cohesive program and 
assuring the two programs function well together.52 

• Recognize the warning signs when a ward Scout unit is having problems delivering the program that it 
should deliver, and know where to find help in rescuing the unit.53 

 
   

                                                           
51 President Boyd K. Packer, letter to stake presidents, January 2, 1997. 
52 See “Supplement 2: The Role of Scouting in the Aaronic Priesthood Program” for how this can be done.  
53 See topic 36, “Warning Signs That Signal Problems in the Ward Scouting Program.” 
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12 – The Role of the Bishop as President of the Aaronic Priesthood 
To fully understand the bishop’s role in Scouting, it is important to consider a bishop’s peculiar relationship with 
boys of Scouting age. These boys hold the Aaronic Priesthood, or will in a few years. The bishop is not only the 
presiding high priest of the ward, but also is the president of the Aaronic Priesthood. For sixteen- and seventeen-
year-old boys, he is also the president of their quorum (the priests quorum). He has a direct responsibility for seeing 
that the priests quorum is functioning well, being helped by two priest-age boys who serve as his assistants. 
 
Because of this organizational structure, the bishop has a different relationship with the Aaronic Priesthood quorums 
than he does with other ward auxiliaries. He must be kept informed as to how the Aaronic Priesthood is functioning, 
and he and his counselors play a role in making it function well. The bishop needs to know each Aaronic Priesthood 
boy, and each eight-, nine-, ten-, or eleven-year-old Primary boy, not simply as just a ward member, but on a more 
personal level.  
 
Since a bishop has many responsibilities, being able to handle all of them is not easy. For this reason Church leaders 
encourage bishops to seek assistance with many of these responsibilities from the Melchizedek Priesthood and other 
Church leaders so he can concentrate on working with the youth. As the following quotations indicate, the bishop 
shares his Aaronic Priesthood responsibilities with his two counselors: 
 
“The bishop assigns one of his counselors to oversee the deacons quorum and his other counselor to oversee the 
teachers quorum . . . The bishop [also] assigns one of his counselors to oversee the ward’s Young Men organization 
under his direction.”54 
 
“The bishop’s counselors help the bishop by overseeing the Scouting programs for eight-, nine-, ten-, and eleven-
year-old boys and Aaronic Priesthood quorums. Under the bishop’s direction, counselors should see that the various 
Scouting programs are organized as needed and that adult leaders are called and trained.”55 
 
Whereas the bishop can delegate many of these responsibilities to others, he must still make certain that they are 
carried out. There are also some obligations that the ward—as a sponsoring organization—has to the Boy Scouts of 
America that only the bishop can satisfy. These are mentioned in the previous topic. 
 
Because Scouting is an integral part of the Aaronic Priesthood program, a bishop must understand Scouting well 
enough to know when it is working well and when it is not. Scouting is a tool that the bishop can use to help mold 
boys into the type of young men he wants them to become. To do this, he must be acquainted with how Scouting 
methods work and what particular traits they help a boy to acquire.56 
 
It is essential that the bishop become familiar with the principles presented in the preceding topic entitled “The Role 
of the Bishop as the Head of the Chartered Organization,” so he may be most effective in his role as president of the 
Aaronic Priesthood.  

 

                                                           
54 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 180-81.  
55 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2. 
56 For more information about how Scouting can be used as a tool to help develop good qualities in a young man, 
see “Supplement 2: The Role of Scouting in the Aaronic Priesthood Program” and “Supplement 4: The Patrol 
Method.” 
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13 – The Role of the Bishop’s Counselors in Scouting 
“The bishop’s counselors help the bishop by overseeing the Scouting programs for eight-, nine-, ten-, and eleven-
year-old boys and Aaronic Priesthood quorums.”57  “The bishop assigns one of his counselors to oversee the 
deacons quorum and his other counselor to oversee the teachers quorum . . . The bishop assigns one of his 
counselors to oversee the ward’s Young Men organization under his direction.”58 
 
These quotations are repeated here (see also topic 12) because they describe so well two extremely important roles 
of a bishop’s counselor—to work with the Young Men organization or the older Primary boys, and to work with the 
Aaronic Priesthood quorum that he is assigned to oversee. The Church Handbook of Instructions provides some 
details about these priesthood-oversight responsibilities. Some of the things mentioned are: regularly attending 
quorum presidency and Sunday quorum meetings, instructing quorum presidencies, and interviewing quorum 
presidents—but nothing is said about Scouting activities. More information can be found in the Scouting Handbook.  
 
“Under the bishop’s direction, counselors should see that the various Scouting programs are organized as needed 
and that adult leaders are called and trained.”59  
 
“The bishop assigns one of his counselors or another worthy adult to serve as the ward’s representative to the Scout 
district or council.”60  The Boy Scouts of America calls this individual the ward’s chartered organization 
representative. (See topic 14, “The Role of the Chartered Organization Representative: The COR”) 
 
These are mechanical aspects of a counselor’s responsibilities, but there are more important ones. When the Church 
adopted Scouting in 1913, Scouting was not considered a priesthood activity. It operated under the Young Men 
Mutual Improvement Association (YMMIA), and it was considered to be an activity that might occupy a boy’s 
leisure time. Today, Scouting is fully incorporated into the priesthood quorum, and every Scouting activity is 
considered to be a quorum activity. This close bond between Scouting and priesthood is clearly pointed out in the 
following quotation from the Scouting Handbook: 
 

When properly carried out under the direction of priesthood leaders, Scouting supplements 
activities for young men of Aaronic Priesthood quorums and for eight-, nine-, ten-, and eleven-
year-old Primary boys. Scouting also assists in accomplishing the eternal purposes of the 
priesthood and families. Scouting under Church sponsorship must not operate independently of the 
priesthood and the family. The Scout unit should become an extension of the home, the deacons, 
teachers, or priests quorum, or the Primary classes and should function as part of the Church’s 
activity program for boys and young men. Scouting can help boys and young men enhance close 
relationships with their families and the Church while developing strong and desirable traits of 
character, citizenship, and physical and mental fitness, all based upon a firm belief in God.61 

 
This close relationship between the priesthood and Scouting is illustrated by the current organizational structure of 
Scouting, where the quorum adviser (or an assistant quorum adviser) serves as the Scoutmaster, Varsity Coach, or 
Venturing Advisor.62 Thus, the responsibility of the bishop’s counselor to oversee his assigned priesthood quorum 
includes overseeing the Scout unit associated with that quorum. This is an important role where he can contribute 
much toward merging Scouting and priesthood into a single program. Today, this role is very important since 
Scouting and the priesthood quorums have operated separately for many decades, and in some wards and stakes, 
they still have not been truly brought together as Church leaders want them to be.63   

                                                           
57 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2. 
58 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 180-81. 
59 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2. 
60 Ibid. 
61 Ibid., 1. 
62 Ibid., 3. 
63 See “Supplement 2: The Role of Scouting in the Aaronic Priesthood Program” for how this can be done. 
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Stewardship Over Scouting Requires Preparation and Training 
A bishop’s counselor must prepare himself for his Scouting responsibilities.  
 
First, he must understand Scouting and if he is not already familiar with it, he should participate in some essential 
Scout leader training as soon as possible. He should begin by viewing the age-appropriate BSA Fast Start videos or 
DVDs that have been developed for leaders in Scouting. These videos should be in the ward Scouting library.64 Fast 
Start can also be taken online at:  
 
  <www.boyscouts-ncac.org/pages/67_fast_start_training.cfm>   
 
Next he should consider taking BSA Basic Leader Training. The first part of this is New Leader Essentials, a 90-
minute class that gives an overview of Scouting’s aims and methods for all age groups from Cub Scouting through 
Venturing. To complete Basic Leader Training he should take the Leader Specific Training courses for the age 
groups that he supervises.65  Through this training he will learn more about the Scouting program for the boys over 
whom he has stewardship. He will learn to recognize if the program is being conducted correctly.  
 
There are some additional things he should do relating to his specific responsibilities of overseeing the adults who 
are working directly with the youth: 
 

• Make certain that every Scout leader submits an adult application to the district executive or the council 
office before beginning to work with the boys. 

• Ensure that ward Scout leaders are properly trained and have the Scouting literature they need to carry out 
their callings.  

• See that Scout leaders take BSA Youth Protection (YP) training, which helps them learn to spot possible 
child abuse and learn the policies that they must follow for the protection of the boys and themselves. 
YP training can be taken online at:  

<www.boyscouts-ncac.org/pages/71_youth_protection.cfm> 

If the bishop has selected one of his counselors to be the ward’s chartered organization representative, this counselor 
has additional duties. These duties are described in topics 14 and 28, which specifically discuss the COR. 
 

                                                           
64 See topic 63, “Scouting Literature, Videos, and DVDs.” Also see topic 35, “A Ward Scouting Library.” 
65 See topics 55 – 58, under the heading of “Training Details.” See also “Supplement 5: Training Ward Scout 
Leaders.” 
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14 – The Role of the Chartered Organization Representative:  The COR 
As the head of the chartered organization (the ward), and as required by the charter, the bishop must assign someone 
to be the ward’s COR. Even if the BSA did not require this position, having such a person relieves the bishop of 
detailed administrative duties and allows him to concentrate on the more important aspects of Scouting. A bishop 
often asks one of his counselors to be the ward’s COR, although any worthy adult may serve in this position.66  
Whoever accepts this calling should be officially registered in this position with the BSA, know what a COR’s 
duties are, see that Scouting is healthy in the ward, and establish a meaningful relationship with the district leaders.67 
 
The COR Has a Dual Role: First, within the chartered organization; and second, in the district and council. 
 

• COR’s Role Within the Chartered Organization. The COR acts as a liaison between the organization 
and the organization’s Scout committees. For example, the COR tells the Scout committee what the 
organization would like Scouting to accomplish, when and where the Scout units should meet, what 
financial support they might expect to receive, and what standards the chartered organization expects the 
Scout unit to maintain. Conversely, the COR informs the head of the chartered organization (the bishop) 
about what help its Scout units need from the organization, such as more leadership or logistical support. 
The COR may also register as the committee chairman or a committee member in any or all of the units 
in the ward, and is actually the only person in a unit allowed to “multiple (or dual) register” (register for 
more than one position) in the same unit. 

• COR’s Role Within the Boy Scouts of America. The COR acts as a liaison between the chartered 
organization and leaders in the district and council. To allow the organization to help shape the district 
program, the COR is automatically a member of both the council committee and the local district 
committee. There is only one COR for all the Scout units in a ward, and when representing the chartered 
organization on the district and council committees the COR has one vote (one vote per ward, not one 
vote for each of the units sponsored by the ward). 

 
This key position is one of those a Scout unit must fill in order to become and to remain a chartered organization 
with the Boy Scouts of America (BSA). The chartered organization representative must be registered with the BSA 
and must pay a registration fee (as with all leaders and youth registered in Church-sponsored Scout units, the 
registration fee is paid by the stake and reimbursed by the Church.) The COR should try to attend COR training as 
soon as it is offered 
 
In the Church, a bishop usually assigns one of his counselors to register in this position, even though both counselors 
are actively overseeing Scouting. A question sometimes asked is why the two counselors cannot represent their 
respective assigned Scout unit/units with the district. Because of the way that our LDS Scouting program is 
structured, this would appear natural. The COR, however, actually represents the chartered organization (i.e., the 
ward as a whole) and is a voting member of the district and council committees (the chartered organization may not 
have more than one vote). Because the ward has only one COR, the individual called to this position must be fully 
aware of the needs of all ward Scout units, so all the units can be properly represented at district and council 
committee meetings. 

The seven duties of the COR, as found in the Scouting Handbook, are: 
• Register participants and ensure that all Scouts and leaders are registered. 
• Encourage well-planned programs. 
• Assist boys and young men in achieving progress in Scouting. 
• Inform Aaronic Priesthood and Primary leaders of meetings or training opportunities. 
• Help organize a committee for each Scouting age group [unit] in the ward. 
• Encourage unit leaders and committee members to participate in Scout training. 
• Help provide recognition for young men, boys, and their leaders. 

                                                           
66 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2. 
67 BSA has a short ten-minute video that explains the duties of a COR. BSA, The Chartered Organization 
Representative Fast Start Orientation, AV-02V017 (June 2003), video. 
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There are additional ways that CORs, by conscientiously carrying out their assigned responsibilities, can promote 
Scouting in the wards they represent: 
 

• Be a Liaison with District and Council. The COR should become acquainted with district 
leaders and frequently should attend Cub Scout and Boy Scout roundtables. This will help the 
COR become aware of the district activity program and learn where help can be obtained when 
ward units need assistance.  

• Coordinate Church and BSA Calendars. The COR is a voting member of the district and 
council committees. This may not seem to be important, but the COR’s presence is essential for 
LDS representation on the committee. For example, district events, training sessions, and 
meetings are often held on Sundays or on Monday evenings. Church members, following 
counsel from our leaders, are unable to attend such activities, due to the importance placed on 
keeping the Sabbath day holy and holding Monday night family home evenings. These policies 
are: (1) “The Church does not approve of hiking and camping trips on Sunday,” and (2) 
“Scouting events (except approved long-term camps) are not held on Monday evening, the 
night designated for family home evening.”68 By attending the district meetings, the COR can 
work toward having these activities scheduled differently. He can also encourage the district to 
develop activities that fully support LDS standards so that the ward’s pack, troop, team, and 
crew can attend. This can be particularly important if your ward has small units which would 
appreciate the opportunities available at the larger districtwide activities. 

• Coordinate Cub Scout, Boy Scout, Varsity Scout, and Venturing Activities. This is vitally 
important in an active Scouting program. Scheduling conflicts between units need to be 
resolved, activities correlated, and other inter-unit concerns reconciled so the various units will 
not be working at cross-purposes. Each month the COR should conduct a Key Scout Leaders’ 
meeting.69 Further, the COR functions to coordinate ward Scouting activities with stake, 
district, and council calendars. 

• Help Scout Leaders Obtain Youth Protection Training (YPT). All registered Scout leaders 
are expected to take the BSA Youth Protection training course, and making certain that all ward 
Scout leaders have this training is a COR responsibility. Scout youth should be shown the age-
appropriate Youth Protection videos that the BSA has developed., and parents should be invited 
(encouraged) to view the videos with their sons.70 (See topic 58, “Youth Protection Training.”) 

• Report to and Receive Instruction From the Bishop. The COR should frequently seek counsel 
from the bishop and should immediately report vacancies that need to be filled, as well as 
urgent problems with the programs or the Scouts. The COR should report monthly to the bishop 
to describe the status of the ward Scouting program. Discussions should include BSA deadlines 
that the ward Scout units must meet and the bishop’s vision of Scouting (to be relayed to Scout 
leaders and the Scout committees). The bishop should plan to attend as many special Scouting 
activities as possible and be sure that the COR is properly trained.71  

 

                                                           
68 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5 – 6. 
69 See topic 64, “The Key Scout Leaders’ Meeting: Organization and Agenda” and topic 34, “Coordinating the Ward 
Scouting Program.” 
70 BSA Youth Protection (YP) videos may be obtained from the BSA Scout Shop in the Marriott Scout Service 
Center. See topic 63, “Scouting Literature, Videos, and DVDs.” Cub Scout and Boy Scout YP training (but not 
Venturing YP training) is available online at <www.boyscouts-ncac.org/pages/71_youth_protection.cfm>.  
71 BSA has developed a short ten-minute video that explains the duties of a COR. BSA, The Chartered Organization 
Representative Fast Start Orientation, AV-02V017 (June 2003), video. See also topic 63, “Scouting Literature, 
Videos, and DVDs” for more details. 
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SCOUTING RESPONSIBILITIES OUTSIDE OF THE WARD YOUNG MEN PROGRAM 

15 – Stake Scouting Support 
“A chartered organization” is the term used by the Boy Scouts of America (BSA) to describe an institution that has 
applied for and received a charter to operate BSA Scout units. A charter is essentially an agreement between an 
organization and the Scout council. In Church Scouting, wards, not stakes, have charters, and the operation of the 
Scout unit is a ward function. 
 
The head of the chartered organization (also referred to as the executive officer or the institution head) is the person 
who can legally represent the organization. In Church Scouting the head of the chartered organization is the bishop. 
The bishop calls Scout leaders, and they become not only Church leaders, but also Scout leaders (registered with the 
BSA). The bishop assigns one individual (one of his counselors or another worthy adult) to be the chartered 
organization representative (COR). The COR, who oversees how the ward Scouting program is operating, is 
additionally the ward’s representative to the district and council. 
 
The stake essentially lies outside of the BSA organizational structure, although stake leaders are the organizers, 
energizers, and overseers of the Primary and the Aaronic Priesthood programs. Stake leaders assist with training 
ward Scout leaders, and often plan activities involving Scout units from all the wards (such as a camp for eleven-
year-old Scouts). Operationally, the Scout council works with the stake president as needed and desired, but still the 
bishop is the only person who can authorize changes in the status of a Scout unit. Although the stake president and 
other stake leaders are not part of the BSA Scouting structure, they do play an essential role in Church Scouting. 
One might wonder how this all fits together, especially because the Church considers Scouting to be a priesthood 
activity. What roles do ward leaders play, what roles do stake leaders play, and how are these organizational 
structures linked together? In this topic we explore this relationship. 

Stake Leaders Assist in Training Ward Scout Leaders 
Once called, the ward Scout leaders need to be trained. In the 1985 edition of the LDS Scouting Handbook, the 
stated policy was that leaders should receive BSA basic training, and ward and stake priesthood leaders and advisers 
were to assure that this training took place. Now, however, this training responsibility is to be divided amongst the 
stake, the ward, and the BSA, as indicated on page 1 of the Scouting Handbook. The division is explained thus:  
“While responsibility for Scouting rests primarily at the ward level, stake presidencies encourage bishoprics to train 
ward Scout leaders, and they offer the support of stake leaders in training. Bishoprics may request through the stake 
presidency the assistance of the stake Young Men or stake Primary presidencies [with that training].”72  Training 
help is also available from the BSA. “The Boy Scouts of America sponsors Basic Training and other courses to help 
leaders learn Scouting methods and skills. Scouting leaders may enroll in these courses to supplement training from 
local priesthood leaders.”73  
 
Putting these instructions together and summarizing them, the bishopric is to train ward Scout leaders, calling upon 
the stake Young Men presidency and the stake Primary presidency (through the stake presidency) for help as 
needed. The stake presidency is to encourage bishops to provide this leadership training as part of their stewardship 
responsibilities. In addition, specialized training in Scout methods and skills is needed to meet the BSA charter 
requirements. This BSA training is vital, and stake and ward leaders should strongly urge ward Scout leaders to 
obtain it. This specialized training is provided from the BSA, since generally local ward leaders are not experienced 
enough to teach it. Furthermore, if a training course is not obtained from a BSA-certified trainer, the required 
training course will not be documented as having been officially taken. For this training to proceed as outlined there 
is an unwritten, yet very important and obvious, prerequisite for the stake Young Men presidency and the stake 
Primary presidency: In order for them to help train ward leaders, they must be trained themselves. Otherwise, it is 
merely a case of the blind leading the blind. To prepare these leaders for the task they may be called on to do, the 
stake presidency should see that these stake leaders receive appropriate BSA training in advance of their being 
called upon to train others. A supplement has been prepared for this publication entitled “Supplement 5: Training 
Ward Scout Leaders.”  It includes a description of the type and extent of training that stake leaders need.  

                                                           
72 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 1 
73 Ibid. 



Scouting Responsibilities Outside of the Ward Young Men Program 
Topic 15 

 44

 

Stake Leaders Plan Stake Young Men Activities 
 
The Church has made Scouting an integral part of the Aaronic Priesthood/Young Men program. For this to really be 
the case and not just a poster slogan, it must have some reality. Every discussion held about Aaronic 
Priesthood/Young Men plans, obligations, programs, and other matters in stake administrative meetings should 
include Scouting as part of the discussion. Everyone participating in these discussions (and the subsequent decision-
making process) should know what Scouting is, the methods it uses, the traits that Scouting builds in boys, the 
means by which it develops leadership, and so on. How else can Scouting be integrated into the Aaronic Priesthood 
program?  Every stake leader need not be an expert in Scouting, but each needs to know the basic elements.  
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16 – The Primary’s Dual Role in Scouting:  Cub Scouts and Eleven-year-old Scouts 
 

Historical Background 
When the Church adopted Scouting in 1913, it operated under the Young Men Mutual Improvement Association 
(YMMIA) as part of the Young Men program. Later, when the Church adopted Cub Scouting, the Primary 
organization was asked to oversee it. At that time, a boy left Cub Scouting at the age of twelve and joined the Boy 
Scout troop. He could remain in the troop until he became a priest, at which time he became an Explorer (if the ward 
sponsored an Explorer post) .74. In 1949, the Boy Scouts of America (BSA) lowered the Cub Scout entrance-age to 
eight and the Boy Scout entrance-age to eleven. This opened the question as to how the eleven-year-old boys were 
to be handled. They did not hold the priesthood and they did not belong in the Young Men program. On the other 
hand, they were part of the Scout troop, just as the twelve-year-old and older boys were. Church leaders chose to 
leave the eleven-year-old boys under the Primary. This meant that a boy spent his first year in the troop under the 
stewardship of the Primary presidency and his later years in the troop under the stewardship of the Young Men 
presidency. This kept the priesthood structure from being blurred, but it added some complications to the Primary’s 
administrative responsibilities. 
 
This arrangement had to be structured so that it melded with BSA’s Scout structure. To do this, the eleven-year-old 
boys were organized into what was originally called the Blazer patrol.75  This was a patrol in the troop, just as other 
patrols, but it met separately from the troop, had its own program, its own activities, met with the troop only on 
occasions such as a court of honor, and had other restrictions that the older-boy patrols did not have.76  An adult 
called the Blazer Scout leader, who registered with the BSA as an assistant Scoutmaster, supervised the Blazer 
patrol.77  
 
This arrangement had many positive features. It preserved the integrity of the Young Men program in the sense that 
a boy was ordained a deacon at the same time he left the Blazer patrol and joined the deacon-age Scout patrol, 
underscoring the importance of being ordained a deacon. This splitting of a boy’s Boy Scouting experience into two 
parts also had a social value, in that boys at the age of eleven should remain closely attached to the family unit, 
whereas by twelve they are better able to begin their trek into the adult world.  

Scouting for Eleven-year-old Boys 
The Scouting Handbook specifies that the leader of the eleven-year-old Scouts should “work under the direction of a 
member of the Primary presidency, meeting regularly to discuss the Scouting program and each boy’s progress.”78  
“The member of the ward Primary presidency responsible for eleven-year-old boys serves on the committee that 
serves deacon-age Scouts [the troop committee].”79  She is the link who joins the patrol for eleven-year-old Scouts 
to the troop committee and hence to the Scoutmaster. This link is broken if the Primary presidency member does not 
diligently attend troop committee meetings and contribute to its discussions. Further, the troop committee chairman 
must understand that the troop committee has the responsibility to provide resources to the Primary in the execution 
of the eleven-year-old Scout program. 
 
                                                           
74 After the BSA started Varsity Scouting, a boy moved to the Varsity Scout team at the age of fourteen; when 
Venturing was introduced, a boy became a Venturer at the age of sixteen. 
75 The name of the patrol was changed in 1997 from the Blazer patrol to the patrol for eleven-year-old Scouts. A 
note of interest—many non-LDS troops now also separate their ten- and eleven-year-old boys into what BSA calls 
the new-Scout patrol, which is supervised by an assistant Scoutmaster.  
76 Some of these restrictions were: they could not camp overnight except as necessary to fulfill First Class Scout 
requirements. It was suggested that they meet during the daytime when possible instead of in the evening. They 
were not to hold joint Scout meetings with the remainder of the troop. They could not attend a long-term camp, such 
as summer camp. They were not to have joint activities with the older Scouts except possibly on special occasions, 
such as attending a court of honor and going with the older boys on suitable daytime activities.  
77 In the Church, women may still serve as the leaders of the patrols for eleven-year-old Scouts. They are registered 
as assistant Scoutmasters. 
78 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
79 Ibid., 3. 
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In order to competently serve the eleven-year-olds over whom they have stewardship, the Primary presidency must 
understand how Boy Scouting works. They must understand that it is more than a continuation of Cub Scouting. 
This is important because these two programs, Cub Scouting and Boy Scouting, are very different. The member of 
the Primary presidency who is responsible for the eleven-year-old boys should speak Boy Scouting language, 
understand Boy Scouting terms, and know Boy Scouting methods. In fact, she needs BSA Boy Scout leader training.  
 
While the leader of the eleven-year-old Scouts and the Scoutmaster operate separately, common sense says that the 
objectives of these programs should be coordinated. The Scoutmaster obtains his Scouts from the patrol for eleven-
year-old Scouts, so he should be interested in the product that he receives, while the leader of the eleven-year-old 
Scouts should want to train the boys so they can enter the troop smoothly and be well prepared. Therefore, even 
though the leader of the eleven-year-old Scouts does not officially report to the Scoutmaster, these two individuals 
should talk together frequently, compare notes, and discuss what is best for each boy. Although they do not plan 
joint programs, each needs to know what type of program the other is conducting. Occasionally, special daytime 
activities for Aaronic Priesthood-age Scouts may include the patrol for eleven-year-old Scouts. 

 

Policies Governing the Eleven-year-old Patrol 
Specific Church policies governing outdoor activities of the eleven-year-old patrol are: 

• “Eleven-year-old Scouts may participate in a one-night camp three times each year . . . The leader 
of the eleven-year-old Scouts, consulting with the ward Primary presidency and the bishopric 
adviser to the Primary, organizes each overnight camping experience.”80  This policy allows for 
the Scout to attain First Class rank during his time as an eleven-year-old Scout. The BSA 
requirements to become a First Class Scout include one stating the Scout must participate in ten 
separate troop or patrol activities, three of which include overnight camping.81   

• “The bishopric adviser to the Primary or another qualified male adult should be invited to 
supervise the overnight camping experience when the leader of the eleven-year-old Scouts is a 
woman. Women leaders do not participate in overnight camping with these boys.”82 

• “Eleven-year-olds or younger, including those whose fathers are the leaders of older Scout groups 
in the ward, should not accompany the older Scouts on overnight activities.”83 

• All those involved in eleven-year-old Scouting must help coordinate and support the program. 
These include the Primary presidency, the Young Men presidency, the Scoutmaster, the leader 
of the eleven-year-old Scouts, the chartered organization representative, and the Scout 
committee. If these individuals do not work together, and do not know how they are 
interrelated, the program can have many problems as well as a lot of confusion. The success of 
the eleven-year-old Scouting program depends upon the skill and dedication of everyone 
involved to make the program work. 

 

Scouting for Eight-, Nine-, and Ten-year-old Boys 
The other role that the Primary presidency has is that of supervising Cub Scouting. In some ways this is easier 
because it does not cross administrative lines. Cub Scouting is entirely under the stewardship of the Primary. It is a 
fun program with a serious purpose. It is a family program. One of the Primary presidency’s responsibilities is to get 
families involved in Scouting (and have that involvement include siblings as well as parents). The member of the 
Primary presidency with stewardship over Cub Scouting, along with the families of the Cubs, should come to pack 
meetings and attend the pack’s annual blue and gold banquet. A boy’s parents will be proud when they see their son 

                                                           
80 Ibid., 4. 
81 The quote from the Scouting Handbook does not say “a two-night camp plus a one-night camp” or “a three-night 
camp one time.”  It is to be presumed that the eleven-year-old Scouts may not go on campouts for more than one 
night at a time. The patrol, however, may organize multiple all-day or evening activities, as long as those Scouts 
who have already fulfilled their three overnight requirements return to their homes before bedtime. Ed.. 
82 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
83 Ibid. 
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earn his awards and help him prepare for the various Cub Scouting games, such as the space derby, the pinewood 
derby, or the raingutter regatta. Cub Scouting is valuable because it often provides a boy with his first opportunity to 
work in an organized activity where he has leadership responsibilities, such as being the denner or leading the flag 
ceremony. 
 
Parents, with help as needed from the den leader, are responsible for their son’s advancement in the Wolf and Bear 
programs The Primary presidency should encourage parents to help their sons with advancement and to help their 
sons with their den and pack activities. When a boy turns ten and joins the Webelos den, the Webelos leader is more 
involved in his advancement from Webelos through earning the Arrow of Light Award, although the Webelos leader 
may delegate some responsibility for accomplishing certain requirements to the parents.  
 
Organizationally, a member of the Primary presidency serves on the Cub Scout committee and works with the 
Cubmaster and the den leaders to make the program successful. She should encourage Cub Scout leaders to receive 
training from the local Scout organization. The Primary president and her counselor will also profit from taking 
BSA Cub Scout training. For a much more in-depth discussion, see “Supplement 3: The Role of Scouting in the 
Primary Program.”  
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Each member will find that happiness in this world mainly depends on the work he does, and the 
way in which he does it. It now becomes the duty of these institutions [Church auxiliaries] to aid 
the holy priesthood in instructing the youth of Israel in all things commendable and worthy of the 
acceptance of saints of the Most High God.84 

 
President Brigham Young 

Second President of the Church 
 

                                                           
84 B.H. Roberts, Comprehensive History of the Church,Volume 5 (Provo: Utah: Brigham Young University 
Press, 1965), 480 – 481. 
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HOW THE BOY SCOUTS OF AMERICA IS STRUCTURED 

17 – How the BSA Is Structured:  The Council 
The Boy Scouts of America (BSA) operates through councils. The National Council, which is located in Irving, 
Texas, directs all Boy Scouts of America activities in the United States and is chartered by Congress. When Scouters 
use the term “National” without qualifiers, they are referring to this organization. 
 
The BSA (that is, the national office) defines Boy Scouting, establishes its standards, and regulates the use of its 
uniform, insignia, and awards. The national office publishes and copyrights Scouting literature, develops training 
courses, determines the membership requirements, and sets all Boy Scout policies. In other words, the national 
office determines what Boy Scouting means in the United States.  
 
Some Scouting programs and events are operated at the national level, such as national jamborees (held every four 
years), Philmont Scout Ranch, and other high-adventure bases, but most programs are operated at the local level. 
 
The BSA has three main divisions, Cub Scouting, Boy Scouting, and Venturing. Varsity Scouting operates under the 
Boy Scouting division. 
 
To decentralize Scouting, the national organization works through local Scout councils, which are located 
throughout the United States and are chartered to operate the Scouting program in the geographical area they 
oversee. These local councils are incorporated entities and must periodically renew their charters. A local council 
has four major functions:  membership, finance, program, and unit service. Because councils are often quite large 
and deal with a large number of Scout units, a council is subdivided into Scout districts so it can better serve 
individual Scouts and Scouters. Some Scout programs such as council summer camp85 are operated at the council 
level, but most activities originate at the district level. Because of this, district leaders are the individuals with whom 
ward Scouters most frequently work. 
 
The National Capital Area Council (NCAC) serves Scout units in the Washington, D.C. area and adjacent suburbs 
in Northern Virginia and Maryland. The NCAC is currently headquartered at the Marriott Scout Service Center in 
Bethesda, Maryland.  
 
NCAC contact information: 
 

The National Capital Area Council 
Boy Scouts of America 
9190 Rockville Pike 
Bethesda, MD 20814-3897 
 
Telephone:  301-530-9360  
Fax: 301-564-3648 
Web site:  <www.boyscouts-ncac.org> 

 
The National Capital Area Scout Shop is operated by the National Council and is located in the Marriott Scout 
Service Center. Advancement badges, Scout literature, uniforms, and other official Scouting merchandise can be 
purchased there. Hours of operation for the National Capital Area Scout Shop in 2005: Monday, Tuesday, 
Wednesday, and Friday 9 a.m. – 6 p.m.; Thursday 9 am – 9 p.m.; and Saturday 10 am – 3 p.m.  
 

                                                           
85 Goshen Scout Reservation and Camp Snyder for the National Capital Area Council 
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The LDS Scouting Area Relationships Committee for the National Capital Area and Adjacent Councils, which 
published A Scouting Reference for Ward Leaders, is composed of stake presidents of stakes that have Scout units in 
the National Capital Area Council. It also works with nearby councils including the Baltimore Area Council, the 
Del-Mar-Va Council, the Mason-Dixon Council, the Potomac Council, the Shenandoah Council, and the Stonewall 
Jackson Council. Further, LDS units in the Northeast Region participate and benefit from the work of this 
committee. 
 
Information about Scout districts can be found in topic 18, “How the BSA Is Structured:  The District.” 
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18 – How the BSA Is Structured:  The District 
The district is a subdivision of the council and not a separate entity. For this reason it does not need to have a 
charter. Most of the “real action” in Scouting takes place in the Scout district. District leaders organize training 
courses for Scout leaders and sponsor district activities that can enhance a ward Scout unit’s program. The district 
also holds monthly “roundtables,” which provide continuing training for Scout leaders.  

How the District Is Organized 
A professional Scouter called the district executive directs each district. A larger district may have two professional 
Scouters assigned to it. Two volunteers in each district serve, respectively, as the district chairman and the district 
commissioner. Along with the district executive they form what is called the district Key 3. The two volunteers are 
selected yearly, and all district activities are under their direction. It is important for ward Scouters to know who 
these individuals are. If a ward’s Scout units are registered in the National Capital Area Council (NCAC), the names 
of district leaders usually appear in The Scouter Digest, a bimonthly publication that each registered NCAC Scouter 
receives. Note: One way to tell if the council office has processed an individual Scout leader’s adult application is to 
determine whether the person is receiving either The Scouter Digest or Scouting magazine (published by the national 
office). If leaders are not receiving these publications it could possibly mean that they have not yet been registered 
with the BSA. 
 
The District Committee  

The district committee, consisting of volunteer adults and chaired by the district chairman, organizes district 
activities, supervises training, and has a staff of experienced Scouters who are available to help Scout leaders. The 
committee functions through various subcommittees, such as the health and safety committee, the leadership 
training committee, the high-adventure committee, the merit badge committee, the Eagle board, and various activity 
committees. A district may also have other members on the committee who carry out various district projects. Some 
of these subcommittees are actually two subcommittees, one serving Cub Scouts and the other serving Boy Scouts. 
For example, there are both Cub Scout and Boy Scout training committees. Other Scouters such as the Order of the 
Arrow lodge adviser also meet with the committee.  
 
The ward’s chartered organization representative (COR) is a voting member of the district committee. By meeting 
regularly with the district committee, ward CORs can help non-LDS committee members better understand our 
Church policies and standards (such as not camping on Sunday) and they can encourage the district not to schedule 
activities, meetings, and training courses at times when LDS Scouters cannot attend (such as on Monday nights 
[family home evening] or the first weekend in April or October during general conference). 
 
The District Commissioner  

The district commissioner supervises the roundtable commissioners, assistant district commissioners, and the unit 
commissioners who serve the individual Cub Scout packs, Boy Scout troops, Varsity Scout teams, and Venturing 
crews in the district. The council services some Venturing crews, although the district usually services LDS 
Venturing crews. The unit commissioners assigned to the district’s Scout units meet monthly with the district 
commissioner and assistant district commissioners to obtain information and direction and to report the condition of 
the Scout units they service. The district commissioner also operates the Cub Scout and Boy Scout roundtables 
through the Cub and Scout roundtable commissioners.  
 
The Unit Commissioner  

A unit commissioner provides a variety of services. Among these are such things as keeping the unit in contact with 
the district, informing the unit about district activities, helping the unit find solutions to its Scouting problems, 
helping the unit recruit boys, making the unit aware of changes in BSA policies, and helping unit leaders renew the 
unit’s charter. A seasoned commissioner can also help a unit discover flaws in its program that an inexperienced 
leader might overlook and point out warning signs that might otherwise be ignored. The bishop should know who 
services his ward Scout units. If he does not, this information can be obtained from the district commissioner or the 
district executive. See topic 19, “The BSA Unit Commissioner,” for more information about unit commissioners. 
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District Leaders  
When these names and phone numbers have been obtained, record them in the District Scouting Roster, below. Use 
pencil so that changes can be made when necessary. 
 

District name 
Position Name Telephone number 

District executive   

District chairman   

District commissioner   

Assistant district commissioner   

Unit commissioner (Cub Scouting)    

Unit commissioner (Boy Scouting)   

Unit commissioner (Varsity Scouting)   

Unit commissioner (Venturing)   
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19 – The BSA Unit Commissioner 
It is the volunteers who serve in individual Scout units and in district positions who operate Scouting. They are the 
Scouters who actually work in the trenches, and they greatly outnumber the relatively few professional (paid) 
Scouters who work at the district, council, regional, and national levels.  
 
Many new volunteers come into Scouting having had little or no previous experience with Scouting. Some have had 
considerable outdoor experience, while others have had little or none. Some have worked with boys previously; 
some have not. Some feel comfortable with the paperwork that Scouting demands; others do not. This being the 
case, a new leader needs to be trained. However, the initial training is so brief that more often than not, new leaders 
start their careers as Scouters with little Scouting expertise. As they begin to understand Scouting, they often find 
that more information is needed than what was taught in training. New leaders would like to have someone who can 
“hold their hand,” so to speak, or at least to be available when help is needed. Although part of this help comes from 
attending the monthly district roundtable, the more specific needs of a particular pack, troop, team, or crew cannot 
always be addressed individually. 
 
What new Scout leaders could use are “Scouting home teachers” who will occasionally visit with them one-on-one 
to find out how the pack, troop, team, or crew is progressing, what problems the unit has, and what help it needs. 
That person is the unit commissioner (UC). The UC is the guardian angel for the Scout unit. Along with the Scouters 
who are registered with the unit (the Scout leaders, the Scout committee members, and the unit’s chartered 
organization representative), the unit commissioner is interested in helping the pack, troop, team, or crew be as 
successful as possible. 
 
So where does the unit commissioner come from?  The position of unit commissioner is a Scouting appointment, not 
a Church calling. This individual serves under an assistant district commissioner (ADC), who in turn serves under 
the district commissioner (DC). It is a volunteer position, customarily filled by someone with broad Scouting 
experience; unfortunately many districts have an ongoing shortage of unit commissioners. If someone in the unit 
hears about a volunteer who would be willing to serve as unit commissioner for two or three units (either for units in 
the ward or elsewhere in the district), they should pass the person’s name to the district commissioner, or should ask 
the prospective UC to contact the district commissioner to volunteer. The prospective unit commissioner (who, by 
the way, does not necessarily have to be a member of the Church in order to service Church Scout units) will be 
asked to register with the BSA in order to officially function as a unit commissioner. Because the position of unit 
commissioner is not a Church calling, a person accepting this assignment for a Church unit does not receive the 
sustaining vote of ward members in sacrament meeting. The fact that an individual has accepted the assignment, 
however, might be announced, if approved by the bishop.  
 
Unit commissioners meet monthly with the district commissioner to be brought up to date on what is going on in 
Scouting. At this meeting, the unit commissioners report on the condition of their Scout units, just as home teachers 
report on the families they visit. If the unit commissioners are not attending this meeting, the ward Scouting 
committee chairmen or members of the bishopric should suggest that they do so.  
 
One might wonder what specific help a unit commissioner can provide. First, the unit commissioner can find out 
problems a unit has. Through their own Scouting experience, most unit commissioners are able to help the unit 
leaders solve the ward units’ problems. If not, the unit commissioner can at least suggest another Scouter who may 
be able to help. A unit commissioner can assist with required Scouting paperwork and alert unit leaders to deadlines 
and upcoming district and council activities and events. The unit commissioner can also help the ward leaders 
understand Scouting policy and safety standards or inform them of where they can find this information. In other 
words a unit commissioner acts like any other guardian angel does, helping the unit as much as possible. 
 
The bishop and ward Scout leaders should know who their unit commissioner(s) is (are). If they do not, they can get 
the unit commissioner’s name from their district leaders. The name and phone number of each district 
commissioner, district chairman, and district executive should appear in the district column in The Scouter Digest, 
which is sent bimonthly to all registered Scouters in the NCAC. 
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Each Scout District Sets Up Its Own Commissioner Structure 
In order to lighten the load of the district commissioner, a number of assistant district commissioners are selected to 
serve under his or her direction. Some Scout districts assign one assistant district commissioner (ADC) to oversee all 
LDS units in the district. Other districts intermingle LDS and non-LDS units under the same ADC. Check with your 
district commissioner to see what arrangement is used in your Scout district. 
 
Sometimes all ward Scout units are served by the same unit commissioner; sometimes each unit has its own unit 
commissioner, while other wards have one unit commissioner for Cub Scouting and a second unit commissioner for 
the older-boy programs.  
 
For reference, list your unit commissioners’ names here (in pencil, as these will occasionally change): 
 

Position Name Telephone number 

Assistant district commissioner   

Unit commissioner (Cub Scouts)   

Unit commissioner (Boy Scouts)   

Unit commissioner (Varsity Scouts)   

Unit commissioner (Venturers)   
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20 – How BSA Programs Are Structured 
The Church approves ward-sponsorship of four Scouting programs: Cub Scouting, Boy Scouting, Varsity Scouting, 
and Venturing. These programs serve boys eight years of age (Cub Scouts) through eighteen years of age 
(Venturers). Church leaders direct wards to use each of these programs whenever the ward has boys of the 
appropriate age. It is important to note that BSA age requirements are different. “The Church does not approve 
Scouting programs for boys younger than eight years old.”86 
 
To use the Scouting program, a ward must obtain a charter (and annually renew the charter) for its ward Scout units 
(see topic 10, “The Charter Renewal Process for Ward Units”). Each unit has a unit number, for example, Troop 
1012 or Pack 67, and in the majority of cases all of the units in the ward (or other sponsoring organization) have the 
same numeral (Pack 821, Troop 821, Team 821, and Crew 821). 
 
Note: We have followed the rules of capitalization found in The Language of Scouting87 when writing the positions 
listed below. See appendix C, “Write It Right” for a listing of the rules governing correct capitalization of other 
Scouting and Church words. 

Program Overview:  Cub Scouting 
Ages: 8, 9, and 10 years old 
Unit:  Cub Scout pack 
Leader:  Cubmaster 
 
Sub-divisions:  The Cub Scout pack is divided into— 
 
 Combined Wolf and Bear den (for smaller units):88 Cub Scout den (8 – 9 years): Cub Scout den leader  
  OR if there are more than eight boys 8 – 9 years old:  

Wolf den (age 8): Leader: Wolf den leader 
   Bear den (age 9):  Leader: Bear den leader 
 Webelos den (age 10):  Leader: Webelos den leader (do not combine Webelos Scouts with younger boys)89 
 Boy leader: denner 
 Responsible organization: Primary 
 

Program Overview:  Boy Scouting 
Ages: 11, 12 and 13 years old 
Unit:  Boy Scout troop 
Leader:  Scoutmaster 
Boy leader: senior patrol leader 
 
Sub-divisions: The Boy Scout troop is divided into— 
 
 patrols:  boy leader: patrol leader for each patrol 

other boy leaders: assistant senior patrol leader, assistant patrol leaders, quartermaster, scribe, and 
other boy leadership positions. 
 

                                                           
86 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. Wards do not sponsor the BSA Tiger Cub 
program, which is for younger boys, seven years old or in the first grade. 
87 Boy Scouts of America, The Language of Scouting and BSA Style Manual, (Irving, Texas: BSA, 1991). Updated 
version available online <www.boyscouts-ncac.org/download/2_langscouting_booklet_layout.pdf>. 
88 Each den should have no more than eight boys; if there are more than eight boys, the dens can be further divided 
into the Wolf den for eight-year-olds and the Bear den for nine-year-olds. 
89 The Webelos den has a different program, and is specifically for ten-year-old boys. There should never be a 
combined den for Webelos Scouts and the younger Cub Scouts, as their programs are very different. If there are 
more than eight Webelos Scouts, a second Webelos den could be formed. 
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An under-utilized but very significant boy-leadership position: A den chief is a deacon-age Scout 
(or older) who assists the Cub Scout den leader or the Webelos den leader at den and pack 
meetings and activities. This is considered a troop boy-leadership position, and the Scout is 
therefore appointed to the position by the senior patrol leader with the advice and consent of the 
Scoutmaster and the bishopric. The Den Chief Service Award is earned by a den chief who attends 
the one-day Den Chief Training course, fulfills certain service requirements, and serves in this 
position for the required tenure. 

Patrol for eleven-year-old Scouts 

Age:  11 years old 
Unit:  a patrol in the Scout troop 
Leader: leader of the eleven-year-old Scout patrol (assistant Scoutmaster) 
Boy leader: patrol leader for eleven-year-old Scouts 
Responsible organization: Primary 

Patrol for deacon-age Scouts 

Ages:  12 – 13 years old 
Unit:  Scout troop 
Adult leader: Scoutmaster and assistant Scoutmasters 
Boy leader: patrol leader for the deacon-age Scout patrol (there may be more than one patrol if 

there are more than eight 12 – 13-year-old Scouts)  
Responsible organization: Young Men (deacons quorum) 

 

Program Overview:  Varsity Scouting   
Ages:  14 – 15 years old 
Unit:  Varsity Scout team (may be subdivided into squads) 
Adult leader: Varsity Scout Coach 
Boy leaders:  team captain 

other boy leaders: cocaptain, secretary, five program managers: (High-Adventure/Sports, 
Advancement, Service, Personal Development, and Special Programs and Events) 

Responsible organization: Young Men (teachers quorum) 

 

Program Overview:  Venturing    
Ages:  16 – 18 years old 
Unit:  Venturing crew 
Adult leader: Venturing Advisor 
Boy leaders: president, administrative vice president, program vice president, activity chairs 
Responsible organization: Young Men (priests quorum) 



Calling Scout Leaders 
Topic 21 
 

 57

CALLING SCOUT LEADERS 

21 – Calling a Scout Leader 
A Scout Calling Is Unique. 
A Scout calling is a special type of calling, different from any other Church calling. In no other calling does an 
individual have to apply to join a non-Church organization, and be approved by that organization before being able 
to serve in the Church calling. Ward Scout leaders are asked to do this. They must register with the Boy Scouts of 
America (BSA), agree to abide by its policies and procedures, and take specialized training. They are expected to 
attend BSA meetings such as the Cub and Scout roundtable, and may incur some personal expenses such as the 
purchase of a uniform (which is optional, but recommended). Some Scout callings require a heavy time commitment 
including taking a significant amount of time off work.  
 
The den leader, Webelos leader, Cubmaster, assistant Scoutmaster, Scoutmaster, Varsity Coach, and Venturing 
Advisor often become role models for a boy, or fill a void in the life of a boy who has no father. These leaders work 
with boys in activities that boys enjoy. This close relationship builds friendships that can last long after a boy has 
left Scouting. It is this friendship, this trust that a boy has in his Scout leader, which often leads a boy to share his 
leader’s ideals and imitate his actions. Thus, the person who is selected to be a Scout leader is very important.  
What Qualities Should a Scout Leader Have? 
To be a good Scout leader in a Church Scouting unit, the answer to the following questions must be “yes.”  

• Does this individual strive to live gospel principles?  This is the most important requirement because a 
Scout leader often becomes a role model for a boy.  

• Does this individual have good rapport with boys?  Without this, the relationship between the Scout leader 
and the boys will always be strained and unproductive. 

• Will this individual let the young men run the program by themselves within their abilities and maturity 
levels and thereby help them develop leadership skills?  Not everyone is able to delegate responsibility 
to young people, and this is the key to how Scouting develops leadership. Often it is easier for an adult to 
do what needs to be done rather than patiently work with youth as they learn how to do it themselves—
which often comes very slowly. Teaching these leadership principles means allowing a young man to 
learn by failing when this is the best teacher, and then helping him pick himself up and succeed as he 
masters leadership principles. Our priesthood goal is to better prepare young men for full-time missions 
and for service to the Lord. This requires their learning how to do things themselves, and not having 
adults always doing things for them. 

• Does this individual have sufficient time to devote to this task?  This is essential for success in Scouting. If 
the calling involves outdoor activities, will the Scout leader’s work schedule provide the needed time 
(for example, attending summer camp or a high-adventure activity)?  For leaders with young children, 
will the time commitment create family problems? 

• Is this individual willing to be trained and attend monthly roundtables when this is appropriate for his or 
her calling?  A Scout leader who is not trained rarely operates a good program. 

Preparations for Making a Call 
• Know What the Job Demands!  Before a call is made, the bishopric member making the call should 

review what BSA and Church responsibilities are involved. This is especially important if the bishopric 
member has limited knowledge about Scouting.90  Checking first will avoid having a person accept a 
call, only to discover a short time later that it will be impossible to fulfill these responsibilities. (See 
topic 68, “A Summary of Scouting Responsibilities,” and topics 53 and 54, under the heading “Your 
Ward Scouting Program.”)  

                                                           
90 Just having been a Scout as a youth does not tell a person what the adult Scouting responsibilities are. 
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• Implement the Fast Start Training Program. Fast Start Training (a quick program overview) has been 
developed for Scout leaders of different age groups of Scouts (see topics 55 – 58 and “Supplement 5: 
Training Ward Scout Leaders”). Each ward should have copies of each of these videotapes or DVDs, 
and a prospective leader should view the appropriate video or DVD at home when the calling is 
accepted. This will quickly apprise the leader of the basic responsibilities of the calling. Cub Scout 
Leader Fast Start, Boy Scout Leader Fast Start, and Venturing Leader Fast Start are also available online 
at: 

<www.boyscouts-ncac.org/pages/67_fast_start_training.cfm>  

• Have Ready Access to the Appropriate Leader Literature. An individual who senses the considerable 
commitment required in accepting the calling might wish to glance at some basic Scouting literature 
such as the BSA’s The Scoutmaster Handbook to better understand what the calling entails. Making 
certain that the handbook is available in the ward Scouting library is another important preparation 
needed before making the call. See topic 53, “Checklist for Calling a New Scout Leader.” 

• Maintain a Ready Supply of Adult Applications. If the person accepts a calling to work with the Scouts, 
an adult application must be filled out immediately. Have one readily available so this can be done 
during the interview.  

 

What Should Be Discussed When a Prospective Scout Leader Is Interviewed? 
If the member of the bishopric who is making the call has completed the preparations described above, the interview 
mainly consists of making certain that the prospective Scout leader understands what the responsibilities of 
the job are, and discussing whether he or she is willing to carry out these responsibilities. Every task needs to be 
explained. It is unfair to gloss over what might seem to be a minor item among the list of duties, saying, “This will 
not take much of your time so I will just skip over this part,” only to find out later that some factor (such as having a 
heavy travel schedule) makes it impossible for the person to fulfill the calling. The need for training and attending 
roundtable should be emphasized. Callings that require a large time commitment need special attention. The 
prospective Scout leader needs to know just how extensive these responsibilities are, and the individual’s spouse 
should have a clear understanding of (and be agreeable to) the time commitment involved.  
 
CAUTION:  Although an interview with a prospective Scout leader is not a worthiness interview, moral issues are 
still involved. Scouting provides many opportunities for child abuse. Adults are with boys in situations where an 
unscrupulous person might take immoral liberties. Even when there might not be any physical abuse, there could be 
verbal abuse, and wrong lessons taught, such as the use of drugs, tobacco, and alcohol. A Scout leader can have a 
tremendous affect on a boy—both good and bad. 
 
The BSA has installed many safeguards to avoid wrongdoing by Scout leaders. An adult who accepts a calling in the 
Scouting program must fill out an adult application. Questions on the application ask about the person’s moral 
qualifications. The applicant must also provide the names of three individuals who can vouch for the applicant’s 
character. In submitting the application the applicant agrees to the BSA’s making a criminal background check 
to assure that the person has no criminal history.  
 
In addition to these safeguards, the BSA local council expects the sponsoring institution to interview and 
approve applicants, attesting to their good character. The signature of the bishop or the ward’s chartered 
organization representative on the application form assures the BSA that the necessary check has been made and the 
ward has no hesitation in affirming that the applicant is morally qualified. Be cautious of people who have recently 
moved into the ward, because often you do not know their track record. Check with their former bishop. Also be 
wary of individuals who seem to have an inordinate desire to be with boys and whose lives seem not to be 
sufficiently balanced. Should anything questionable emerge during your interview with a prospective Scout leader, 
postpone completion of the calling and check further into the person’s background. These procedures may seem to 
be a bit intrusive, but if an error is made, a boy’s future may be jeopardized (and a lawsuit may result). 
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After the Call Has Been Accepted 
• Adult Application. Have the new Scout leader immediately fill out a BSA adult application form and 

submit the application to the Scout council. This should be done as quickly as possible, preferably at the 
time of the interview, since any adult accepting a calling in the Scouting program cannot work with the 
young men until the completed and signed application has been submitted to the district executive or to the 
council service center. The signatures of the unit’s committee chairman and either the bishop or the 
chartered organization representative are required before sending the application to council. It is also 
recommended that the person’s name not be presented to the ward membership (at sacrament meeting) until 
the adult application is in the hands of the district executive or in the council service center. Should the 
applicant not be approved, it would be embarrassing if the newly called leader had to be immediately 
released. (See topic 58, “Youth Protection Training” in part 2 of this publication.)  

• Materials. Provide the new leader with whatever additional basic information is needed. The appropriate 
Fast Start video or DVD should be given to the person (to view at home, unless the person plans to take Fast 
Start online), and basic Scout literature relative to the calling should be available so the prospective Scout 
leader can look at it to learn more about the calling.  

• Training. See that the new Scout leader is properly trained as soon as possible. According to the Scouting 
Handbook, the ward should have an active training program for Scout leaders (see “Supplement 5: Training 
Ward Scout Leaders”).  

 

Calling Nonmembers 
Because the Scoutmaster, Varsity Coach, and Venturing Advisor are also quorum advisers or assistant quorum 
advisers, they need to be Church members. However, other Scout leaders can be nonmembers if they are called to 
these positions by the bishop. 
 

Worthy adults (whether members of the Church or not) may be called to serve as Scout leaders. 
Members of the Church serving in Scouting assignments should be sustained and set apart. Others 
who request it may receive a blessing from a member of the bishopric to help them in their 
assignment. All must be registered in Scouting in a timely manner.91  

 
Nonmembers often provide needed Scouting help that cannot be provided by Church members who are heavily 
involved with other Church responsibilities. These nonmembers should be welcomed. No organizational problems 
should arise as long as some basics are followed. 
 
“All Scouts and their leaders are expected to live by the standards of the Church.”92 (This is interpreted to mean: 
whether the Scouts or Scout leaders are members of the Church or not they are expected to live the standards of the 
Church when they are working with the Scouts.) Just as Scouting introduces Church members to community service 
through their participation in Scouting, so Scouting also brings nonmembers into our Church community through the 
assistance they offer in Scouting. This shared relationship can be a blessing for all concerned. It helps us fulfill 
community responsibilities, which are expected of everyone, and it helps nonmembers get a glimpse of the gospel in 
action.  
 

                                                           
91 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
92 Ibid. 
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22 – What Scout Leaders Does a Ward Need? 
 Each unit must have a unit committee with a minimum of two members in addition to the chairman. Functioning 
committees are critical!  The committee carries out many administrative responsibilities, allowing Scout leaders to 
spend more time with boys and young men. When more leaders are available, use them. Additional committee 
members and assistant leaders will always help. 
 
In addition, each unit must have a unit leader (Cubmaster, Scoutmaster, Varsity Scout Coach, or a Venturing crew 
Advisor). It should be noted here that every LDS unit, if it is following Church and BSA policies, should be able to 
earn the National Quality Unit Award annually at charter renewal time. This is awarded to a unit for fulfilling some 
very basic requirements for success, but in order to satisfy one of the requirements, it is necessary to have an 
assistant unit leader (such as an assistant Cubmaster for a pack) registered, trained, and active. 
 
The fifth required position which must be filled in order to renew the charter is the chartered organization 
representative (COR), who is usually a member of the bishopric, but may be any worthy adult. There is only one 
COR for the chartered organization (ward), and this person must be registered with each ward unit. The COR may 
be dual registered as a committee chairman or a committee member (no other person may serve in two positions in 
the same unit). If the COR dual registers as a committee member, the unit will not need as many leaders. It is 
important for the Cub Scout pack to have den leaders for each den supported by the ward, so there might be two or 
three additional positions to fill in a Cub Scout pack. 

Cub Scout Pack 
*Cubmaster 
  Assistant Cubmaster (required for Quality Unit Award) 
*Committee chairman 
*COR (may be dual registered as the committee chairman or a committee member) 
*Two committee members (or one committee member and the COR )  
   Pack trainer  
*Den leader (one for each den of eight- and nine-year-olds) 
  Assistant den leader for each den 
*Webelos den leader (if there are ten-year-old boys in the pack) 
  Assistant Webelos den leader 

Boy Scout Troop 
*Committee chairman 
*Scoutmaster 
  Assistant Scoutmaster (for eleven-year-old Scouts) 
  Other assistant Scoutmasters to work with each deacon-age patrol (required for Quality Unit Award) 
*COR (may be dual registered as the committee chairman or a committee member) 
*Two committee members (or one member plus the dual-registered COR)    

Varsity Team 
*Committee chairman 
*Varsity Scout Coach 
  Assistant Varsity Scout Coach (required for Quality Unit Award) 
*COR (may be dual-registered as the committee chairman or a committee member) 
*Two committee members (or one member plus the dual-registered COR)    

Venturing Crew 
*Committee chairman 
*Crew Advisor   
  Associate Advisor (required for Quality Unit Award) 
*COR (may be dual-registered as the committee chairman or a committee member) 
*Two committee members (or one member plus the dual-registered COR)  
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23 – Tenure: Why a Scout Leader Should Serve at Least Three Years 
Scouting is among the most challenging callings in the Church—it requires a lot of training and benefits greatly 
from on-the-job experience. How well your Scouting program performs depends not only upon whether your leaders 
are trained, but also upon whether they are experienced—and they will not be experienced unless they are left in 
their positions long enough—preferably not less than three years. 
 
The BSA recognizes the importance of experience by basing most adult awards on having tenure of at least three 
year—and for good reason. It takes twelve months for a Scout leader to experience the entire year’s program. 
During the second year he begins to apply and experiment with what he has learned his first year. Usually, it is not 
until his third year that he is running an adequate Scouting program. If he is released short of three years, the unit 
never really reaches its stride. The unit must rebuild, and the new leader must begin the climb up the learning curve. 
Unfortunately, boys in the pack, troop, team, or crew are shortchanged. A boy’s experience in Scouting is a short 
one. Three years represents a large portion of that time, and if every year or two he has a new Scout leader, most of 
his Scouting life will have been spent with a struggling leader. Ward Scout programs are better run by seasoned 
Scouters and not by novices. If you change Scout leadership every year, you will always be working with novices. 
 
The way that Church members move from one Church position to another often surprises nonmembers. A stake 
president soon after his release might be serving as a ward clerk under a bishop, who shortly before that was his 
executive secretary. A member who is active in the Church will serve in dozens, even scores, of positions during his 
or her lifetime. These leadership positions might have possibly started when he was a deacons quorum president at 
age twelve or she was a counselor in the Beehive class presidency at the age of thirteen. This shifting around is 
especially surprising for people who belong to churches with salaried clergy. In these churches a person who is just 
a church member can rarely substitute for someone who requires professional training.  
 
Changing Church positions provides a wide range of experiences to Church members. It is quite normal for an active 
member to have served as an administrator, a secretary, an executive secretary, a counselor, a teacher, a clerk, and a 
member of various committees, and to have worked with all age groups—toddlers in the Primary nursery, youth in 
their growing years, singles as they fit into life, young adults as they mature and begin their careers, and mature 
members, some who are raising children and some who have already raised them. As Church members move from 
position to position, they play significant roles in the lives of many people.  
 
Changing positions has benefits, but it also has its problems. One adverse feature of this continual movement from 
position to position is that occasionally a person may spend such a short time in a particular position that a level of 
competency was never attained. This has two negative effects. The first affects the task that the person is supposed 
to be carrying out; and the second acts on the individual called. 
 
Everyone who takes on a new task, whether it is a new assignment at work, a new obligation at home, or a new 
calling at Church, has a break-in period when the individual learns how to do the job. During this time the person 
may not be efficient or effective. If the person remains in the task long enough, he or she can gain the skills that are 
needed to run things smoothly. When the call is foreshortened, this requisite level of efficiency and effectiveness is 
never reached.  
 
Of significant concern is also the effect this situation has on the person himself who knows the job is not being done 
as well as it should be done. This is the second of the two negatives mentioned above. In this case the person often 
has a sense of failure or a sense of inadequacy. At times there is a sense of denial that the job was not done well or a 
bevy of excuses as to why it wasn’t done well—there was no support, the task was too big, the task wasn’t well 
defined, and so on. These feelings of failure, inadequacy, or denial are harmful to the individual, particularly when 
they occur in a Church calling. Callings are designed to help people grow, to give them a sense of satisfaction. The 
problems can be compounded when several people in succession are called to fill the same position, and none of 
them are left in that calling long enough to become proficient. Every time a new person is called to the position there 
is a return to the starting point. The person leaving the position is unable, through lack of experience, to properly 
train the new person in the duties of the job. This is a continuing problem in Scouting where leaders are often 
released before they have learned how to be a good Scout leader. 
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Scouting Requires Specialized Training.  
Just as every task in daily life has its own learning curve, so every calling in the Church has its own learning curve. 
For some callings, an active Church member who has a good understanding of gospel principles and who has had 
some experience with how the Church operates, can quickly climb the learning curve for his or her calling and be 
effective in it. Often just being given the appropriate handbook or manual and having help from the person 
previously holding this position is sufficient; for major callings more help may be required. This is why bishop 
leadership training is provided, why priesthood leadership meetings are held, and why each auxiliary provides some 
training for its leaders.  
 
Scouting is a special Church calling. While years of attending Sunday School classes, reading the scriptures, serving 
in youth callings, and doing all of the other things that active Church members do, prepares a person for most 
Church callings, newly called Scout leaders often come to this position with very little knowledge about Scouting. 
Even men who have been Scouts as youths have little knowledge about adult Scouting because it is one thing to be 
in a program, but quite a different thing to plan, train, and execute a program with the many facets that Scouting 
possesses. 
 
Just what does coming up to speed in Scouting require?  All Church Scout leaders, regardless of what positions they 
hold, need to know the Boy Scouts of America (BSA) policies and procedures, as well as Scouting aims and 
methods for the age group that they are working with. They must have BSA Youth Protection training and be 
acquainted with the details of Church’s Scouting policy, of which most Church members are totally unaware. They 
must be acquainted with safety procedures for every activity in which they participate. In addition, Scoutmasters 
need to know how to file advancement reports, be acquainted with merit badge requirements, and know how to hold 
courts of honor. Every branch of Scouting has its own award requirements, about which Scout leaders must be 
acquainted. For leaders who have had little experience in the out-of-doors, there is the acquisition of outdoor 
Scouting skills, which, in order to make Scouting safe, are quite extensive. This is only a partial list of what Scout 
leaders need to know. 
 
While a person need not go through an extensive training course to be competent in most Church callings, a Scout 
leader needs formal training, which should be provided by Church leaders and by the BSA. For detailed information 
on what leadership training is required, see “Supplement 5: Training Ward Scout Leaders.” 

Experience Is Important. 
While training is important, experience is the real key to a long-term quality program. Training provides much 
useful knowledge and valuable information, but some things are learned only through experience and the application 
of the knowledge, skills, and attitudes taught in the BSA training programs. Basic training provided by the BSA is a 
rather short experience, one day for some positions and a few more days for others. It provides a Scout leader with a 
map to follow and teaches what the mileposts are that will measure how far one has come toward being a good 
Scout leader. Experience, on the other hand, provides insight and a clear vision that the application of Scouting’s 
techniques and principles will work their magic with boys. 
 
Scouting is an excellent example of shadow leadership. A good Scoutmaster lets, in fact expects, his deacon-age 
youth leaders to plan and carry out the program. His job is to show them how to do it and then stand out of the way 
while they do it. This is not an easy task, nor is it one that can be quickly accomplished. It takes time and patience. 
A new Scout leader must learn how to apply shadow leadership techniques through trial and error. As the Scout 
leader becomes acquainted with each boy and discovers that boy’s talents, deficiencies, ability to accept an 
assignment, determination to fulfill an assignment, and all of the other characteristics that make the boy what he is, 
the Scout leader applies the lessons learned through experience to broaden the leadership abilities of the youth he 
serves, realizing that these are the future leaders of the Church. 
 
Experience is of great importance in any field that requires special skills in addition to technical knowledge. In the 
military, the armchair general garners little respect from his troops regardless of how much he may have learned at 
the academy. In the trades, the technical know-how of a master tradesman may not be vastly greater than that of an 
apprentice, but the experience he has gained by perfecting his work over the years leaves no doubt as to who is the 
master and who is the apprentice. It is evident to everyone, and so it is in Scouting. 
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Building a Bond With Boys Takes Time. 
A Scout leader needs the trust of his boys in order to succeed. Boys always test a new leader to see what the leader is 
made of. Boys want to know how fair he is, whether he is truly concerned about them, or whether he is merely 
carrying out an assignment. They want to know whether he means what he says or is there a way to get around him. 
They want to know whether they can tell him personal things and he will keep his promise to not tell others. They do 
not mind discipline when they know he deals it out fairly and for their own good. Boys want to know, and need to 
know, these things and many other things before they can feel close to their Scout leader. When this trust is finally 
established, a close and sincere friendship develops that will last throughout life and can play an important role in a 
boy’s future. The point must be made that this relationship does not develop instantaneously. It takes time, and every 
time a leader changes, this process must start all over again for the boy. 
 
 
Tenure Is Important: Comments by General Authorities 
 
Elder Vaughn J. Featherstone of the First Quorum of the Seventy spoke at the May 4th, 1996, Mini-LDS Philmont in 
Washington D. C. He discussed the Four T’s of Scouting, the fourth of which is Tenure:  “I believe in long tenure 
for leaders that will put in the time and effort, have testimonies, and love the boys—and short tenure for those that 
don’t. . . . Let the youth start looking forward to Scouting.”93 
 
Current Young Men General President Charles W. Dahlquist II has also discussed the Four T’s. In talking about 
tenure, he stated:  

When I was stake president, I would tell our bishops, “In this stake, when we speak of youth 
leader tenure in callings, we spell it t-e-n y-e-a-r.” It takes time in a calling before the youth build 
what missionaries have called a “relationship of trust.” That someone is qualified to serve in 
another calling is not sufficient reason to release a Scoutmaster to become a counselor in an elders 
quorum presidency or for any other calling. Unless the Spirit shouts, I have found it a good rule of 
thumb to leave Young Men leaders in their calling for a sufficient length of time to be trained, to 
apply what they have learned, and to make a difference in the lives of the young men they serve.  

It is often very difficult to find good leaders of young men. If they are good, leave them there. If 
you must change them, change them to another age group, but leave them where they can make a 
difference in the lives of young men and in the generations unnumbered that follow. I have a 
friend who was just released as Varsity Coach and teachers quorum adviser in his ward. I asked 
him how long he had served there. His reply was “four years!” And then he added, “I have just 
been called as ward clerk, but I know that in a few months the Scoutmaster position will open up, 
and I believe that shortly I will be back with the youth!” What a wise bishop to keep those who are 
great with youth serving with the youth! Bishops, carry on!94  

 
 

                                                           
93 Donald E. Ellison, “Scouting in The Church of Jesus Christ of Latter-day Saints,” The Scouter Digest, (NCAC: 
Fall 1996), 22. 
94 Charles W. Dahlquist, speaking at the September 2004 Open House in Salt Lake City, Utah; available online at 
the Church Web site, <www.lds.org/pa/display/0,17884,5431-1,00.html>. 
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24 – Oft-Unrecognized Sources of Scouting Leadership and Support 
Scout units often need extra leadership support, especially when they have an active outdoor program. Not having 
this support sometimes causes an activity not to be planned, or if planned, not to be held. The six sources of help 
listed below are usually available but are often overlooked. In the title of this topic, they are described as being often 
unrecognized: in other words, they are hidden sources of leadership and support, not because the individuals in these 
categories do not want to provide this help, but because they are often not asked. Whereas the Scoutmaster, Varsity 
Coach, and Venturing Advisor are generally called to also serve as quorum advisers or assistant quorum advisers 
(and therefore need to be priesthood holders), there are many positions which do not have such a requirement. 95 Any 
able and reliable adult can provide support to the den, pack, troop, team or crew, when called by the bishop to do so.  

Where to Look for Support for Scouting Programs 
Less-active Members. Less-active members will often serve in Scouting positions even though they do not want to 
serve in other Church organizations; and sometimes serving in Scouting will lead them back into full activity. Do 
not ignore this possibility. 
 
Parents of Scouts. Do not overlook parents. They should be the persons most interested in making Scouting work!  
They may not be able to carry a heavy Scouting load or hold an official Scouting position, but they can and should 
help, if only with a couple of events a few times a year. This will lighten the load of the Scout leaders. Every Scout 
committee should have parents on it. A better-informed parent will make Scouting work better. When there is a 
feeling of ownership by parents, their sons benefit. Do not forget parents of former Scouts; they may have 
significant experience and feel they owe something to Scouting for all that it did for their sons. 
 
Families of Nonmember Scouts. Scout units that have only a few boys often recruit nonmember boys.96  When you 
bring nonmember boys into your ward Scout units, you immediately have a new source of help. Parents and 
grandparents of these boys can serve as committee members and assistant Scout leaders when called by the bishop 
and can offer other help and support. Many of them have more time to devote to Scouting than Church members 
with time-demanding Church callings. Bringing nonmember boys into the ward Scouting program also provides a 
community service. 
 
Women. Frequently ward leaders overlook women when filling Scouting positions. Although women do not serve 
as Scoutmasters, Varsity Coaches, or Venturing Advisors, they may be called to serve in all other Scouting 
positions, such as leaders of eleven-year-old Scouts (registering as assistant Scoutmasters), den leaders, committee 
chairmen, advancement chairmen, merit badge counselors, and so on. 
 
Individuals Who Have a Strong Interest in Scouting or Outdoor Activities. Some adults, who especially 
enjoyed Boy Scouting, Girl Scouting, 4-H, or Campfire Kids as youngsters may, as adults, like to become involved 
in Church Scouting activities. Many senior citizens have fond memories of their callings years ago as adult Scout 
leaders and would like to be involved in Scouting again. These people may have other significant Church callings, 
but still want to help out with advancement or provide help at occasional den meeting or campout. Although some 
men may not be able to sleep on the hard ground, they might willingly serve on a committee. If they are asked once 
but cannot participate because of a conflict, request their help at another time, so they can have the opportunity to 
serve. 
 
Church Members Who Have Stewardship Over the Youth as Part of Their Priesthood, Sunday School, or 
Primary Callings. Some Church callings include adults who work with boys ages eight to eighteen, but who are not 
registered with the Boy Scouts of America. These include: seminary teachers, some members of the Primary 
presidency, Primary teachers for eight- to eleven-year-old boys, Sunday School teachers for the youth, secretary in 
the Young Men presidency, and members of the bishopric. They are often very happy to assist at Scouting activities 
involving the boys who they normally work with in other settings. 

                                                           
95 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. 
96 Church units with a larger number of boys can do this as well, since Church Scout units are open units. 
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THE WARD SCOUTING FAMILY 

25 – Welcome to the Church Scouting Family 
Bishops and bishopric members:The following is a list of important items of information that new 
Scouters need to know. We encourage you to copy it and give it to every person accepting a 
position as an adult involved with any aspect of the Scouting program. 

 
A calling to a Church Scouting position is a calling to help raise the next generation of Church leaders, missionaries, 
fathers in Zion, apostles, and prophets. Many of our Church and family leaders learned citizenship, leadership, self-
confidence, duty to God, and service to others through Scouting. The purpose of Scouting is to teach these principles 
as part of the Primary and Aaronic Priesthood programs. 

Registration 
Register right now if you have not already done so. You may not function as a Scout leader until you are registered. 
Obtain the BSA adult application from your bishop, ward clerk, Scout committee chairman, or ward Scouting 
specialist (depending upon how your ward Scouting program is organized). Complete the form and return it to a 
member of the bishopric immediately. The Church pays your registration fee.97  The registration authorizes you to 
be a Scout leader and to wear a Scout uniform. It also provides you with the bimonthly Scouting magazine that 
contains program and Scouting information. Also consider submitting a check with your application for a 
subscription to Boys’ Life magazine. Although written for youth, this magazine provides additional program 
information and resources. 

Fast Start Videotape 
Watch it!!  A must do, right away—if you have not already done so. Obtain a copy of the BSA Fast Start video or 
DVD appropriate for your calling from your ward Scouting library, committee chairman, or ward Scouting 
specialist. This thirty- to sixty-minute video provides you a visual picture and basic information about your Scouting 
job and how it all fits together. If the videotape is not available, contact your stake leaders or your Scout district or 
council for help. Fast Start training may also be completed online for leaders in Cub Scouting, Boy Scouting, and 
Venturing at <www.boyscouts-ncac.org/pages/67_fast_start_training.cfm>. 

Uniform 
Set the example for your Scouts. Wear your uniform properly at all Scout meetings and events. You can purchase 
Scout uniforms at your council Scout shop, or from the BSA National Distribution Center (1-800-323-0732). There 
may be other stores in your area that also carry Scout uniforms. To start with you will need a shirt, shirt shoulder 
loops (blue for Cub Scouting, red for Boy Scouting, orange for Varsity Scouting, and green for Venturing), unit 
number, the optional neckerchief and slide, and a hat. You will also need a council patch, badge (patch) of office, 
and the World Brotherhood of Scouting patch, which can be obtained from the NCAC Scout Shop. Your Scout 
leader handbook describes where to sew the patches on your uniform. Add pants and a belt as soon as you can to be 
properly uniformed. The National Capital Area Scout Shop is located in the Marriott Scout Service Center, 9190 
Rockville Pike, Bethesda, Maryland; telephone 301-564-1091. Current hours (2004): Open, 
Monday/Tuesday/Wednesday/Friday 9:00 a.m. to 6:00 p.m., Thursday 9:00 a.m. to 9:00 p.m., and Saturday 10:00 
a.m. to 3:00 p.m. Because these hours might change, you should call ahead to confirm the hours of operation. 

Manuals 
Your ward or branch Scouting library may have leader manuals to loan you, or you may wish to buy your own from 
your local Scout council, local Scout supplier, or from the BSA National Distribution Center (1-800-323-0732). 
Occasionally Scout publications are modified, discontinued, or replaced with other publications. Always obtain the 
latest edition. Publications you might need are listed in the topic 63, “Scouting Literature, Videos, and DVDs.” 

                                                           
97 Simply write the letters “LDS” followed by the name of your stake in the upper right corner of your adult 
registration form. If you choose to order Boys’ Life magazine, include a check for the proper amount.  
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Basic Training 
To be effective in your calling and to give the boys you serve the best Scouting has to offer, YOU NEED TO BE 
TRAINED. Your ward has a training program for new leaders. Inquire as to how your training will proceed, and 
schedule yourself for the next training opportunity. Bishoprics, Young Men presidencies (quorum advisers), Primary 
presidencies, and committee members, as well as the Scout leaders who work with the boys, should all attend 
training. BSA training will be part of your training program. Your Scout district or council gives basic training, 
although you may attend training in another district or council if it is more convenient. The training schedule varies 
from district to district. To avoid being disappointed, check with your district to see when training is available. 
(Review the Church policy regarding no overnight camping with mixed groups of men and women in topic 7, 
“Uniquely LDS.”) 

Roundtable 
Roundtable is Scouting’s correlation and teacher development meetings rolled into one. Your Scout district holds it 
one night a month. It is important to attend so you know what is going on in your local Scout district, and to get 
program materials and information. Different districts have different roundtable formats. In some districts there is a 
general meeting and then breakout sessions for each Scout program area. In other districts, the two roundtables are 
held independently. Some roundtables do not have breakout sessions for Varsity Scouting, but Varsity leaders 
should attend the general session and pick up information from the Boy Scout session that may be of use and interest 
to Varsity Scouts.  

Key Scout Leaders’ Meeting 
Your ward or branch should be conducting a monthly Scout correlation meeting under the direction of the ward’s 
chartered organization representative. This is called the Key Scout Leaders’ meeting. Ask whether your calling 
requires you to attend. If so, please do attend so that you can coordinate your programs. 

Committee Meeting 
Each Scout unit has a monthly planning meeting. This meeting is conducted by the committee chairman and is 
attended by the Scout unit committee members and Scout unit leaders. This is where boy-needs, program plans, and 
support requirements are discussed. The committee supports the Scout leader’s program plans by giving assistance 
as needed with: transportation, administrative paperwork, volunteers, boards of review, procurement of awards, 
advancement tracking, award ceremonies, finance and fund raising, membership registrations and annual 
rechartering, summer program attendance and support, communications with parents and publicity, unit training 
materials, unit equipment maintenance and accountability, and so on. 
 
 

By Adair Petty 
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26 – The Ward Scouting Family:  The Scout Leader  
Note:  This is the first topic in a series of three topics that discuss the Ward Scouting Family. 
While each member of the ward Scouting family is mentioned in other places in this reference, 
this series of topics stresses the importance of having all three members of the Scouting family 
work together as a team. 

Characteristics of a Good Scout Leader 
Everyone who has a Scout calling could be called a Scout leader, but in this topic we are discussing the Scouters 
who work directly with the boys. This includes the Cubmaster, Wolf and Bear den leaders, Webelos den leader, 
Scoutmaster, assistant Scoutmaster for eleven-year-olds and other assistant Scoutmasters, Varsity Coach, and 
Venturing Advisor. We do not discuss the specific duties of these leaders since they vary vastly depending upon the 
unit, but rather we point out the character traits they must posses in order to successfully work with boys.  
 
There are certain traits or abilities that the boys’ Scout leaders should have, or must develop. They need to have 
good rapport with boys, be able to talk their language, understand their viewpoint, and appreciate that what the boys 
consider to be a problem is a real problem (to them at least) and not write it off as being trivial.  
 
Scout leaders should understand the gospel and know, or learn, how to bring it into Scouting activities. They need to 
have a real concern for every boy, learn how each boy thinks and feels, and learn how to make the program work for 
him. Even more than adults, boys treasure honesty in their leaders, fairness, consistency, and even-handedness. They 
will accept counsel and discipline from a leader who has these qualities if they know that the adult has their interest 
at heart.  
 
Scout leaders must know, or learn, how to use discipline. An undisciplined Scout unit can endanger every boy in it. 
Discipline must be fair, consistent, reasonable, and evenly dealt out. A Scout leader must be acquainted with the 
Scout safety rules that govern the activity being carried out and strictly enforce these rules. If the activity requires 
special training, the Scout leader should get this training and be sure that boys also have this training when it is 
needed. A Scout leader should obtain help from someone who is trained and certified for that activity when he feels 
that he is not sufficiently qualified, even after having been trained. 
 
At no time should a Scout leader risk boys’ health or safety through carelessness or relaxing the rules. Violation of 
safety rules should always have consequences. The consequences of disobedience should be proportional to the 
potential danger involved. Heavy consequences for minor deviations are counterproductive. Physical punishment 
should never be used, and physically handling a boy should only occur when this is necessary to save his life or keep 
him from being injured. Generally, limiting opportunities or assigning additional duties is sufficient disciplinary 
action.  
 
There is a great sense of satisfaction when a Scout leader can really help a boy through example, by giving counsel 
to him, or by offering friendship to him. During the Scouting-age years, boys are beginning to draw away from their 
parents. This is natural as they move towards maturity and are struggling through the transition from childhood to 
adulthood. It is during this period of time when help from a trusted adult is so badly needed and so welcomed. This 
places a heavy responsibility on the leader who gives this advice. It must be good advice—good counsel. It often 
requires much prayer in order to correctly counsel with a boy who seeks guidance from his leader. 

A Scout Leader Working With the Boys Needs Support From Others  
The Scout leader who works directly with the boys is the key leader in a Scout unit. If a Scout unit had only the unit 
leader (and no other adults) working with the boys, the unit could survive and Scouting could still be done. 
According to the rules of the BSA, however, in order to be chartered, a Scout unit must also have Scout committee 
and a chartered organization representative. Nevertheless some Scout units erroneously operate as if they only 
needed one leader. In these units, the den leader, Cubmaster, Scoutmaster, Varsity Coach, or Venturing Advisor 
dominates and performs—or tries to perform—all of the tasks that the Scout committee and a chartered organization 
representative should do. Such a Scout unit can often create a passable program, but its leaders burn out very fast. 
Furthermore, when the dominant Scout leader is released or leaves the unit, traditions and mode of operation are not 
carried over, and it is back to square one to get the Scout unit operating again. 
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Because Scoutmasters, den leaders, Cubmasters, Varsity Coaches, and Venturing Advisors should be devoting 
themselves and their time and effort to the boys, they should not be troubled with having to do the administrative 
tasks and paperwork that are involved in Scouting. These tasks include such responsibilities as obtaining 
transportation for activities, obtaining tour permits, submitting advancement reports, obtaining insignia for courts of 
honor and other ceremonial occasions, keeping detailed advancement records, maintaining a list of merit badge 
counselors, helping plan award ceremonies, assisting in program planning, making arrangements for training 
leaders, overseeing the ward Scouting library, making reservations for outdoor activities when required, providing 
additional help for major activities, making certain that there is two-deep leadership at all outings, purchasing troop, 
team, or crew equipment, and so on. These duties can be successfully shared by members of the ward’s Scout 
committees. 
 
Nor should the Scout leader who works directly with the boys have to carry the responsibilities of the chartered 
organization representative which, among other things, consist of coordinating the activities of all ward Scout units; 
making certain that boys move (at the appropriate age) from Cub Scouting to Boy Scouting and from the troop, to 
the team, to the crew; coordinating Scouting activities with other priesthood activities; and annually renewing unit 
charters. The boys’ Scout leaders need to spend most their time working with the boys, and they need support from 
the rest of the Scouting family in order to best fulfill their callings. 
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27 – The Ward Scouting Family:  The Scout Committee 
Note: This is the second topic in a series of three topics that discuss the Ward Scouting Family. 
While each member of the ward Scouting family is mentioned in other places in this reference, 
this series of topics stresses the importance of having all three members of the Scouting family 
work together as a team. 

Why Units Need Scout Committees 
The Scout committee is an important member of the ward Scouting family. Unfortunately, in many units, both 
within and outside of the Church, the Scout committee is virtually inactive. The reason for this is that a Scout unit 
can function with its leader single-handedly doing all of the work that the Scout committee is supposed to do. When 
this happens, however, the unit does not work as well, and not having a working committee can quickly burn out the 
Scout leader. Therefore, although the Scout leader who works with the boys might be willing to carry both his duties 
and the duties of the unit committee, the unit will struggle along with a poorer program than it might have had with 
all members of the Scouting family pulling their loads. 
 
A Scout unit cannot renew its charter without having a Scout committee, on paper at the very least. All too often, 
however, adults are registered as committee members only to satisfy rechartering requirements, and not because 
anyone expects them to actively fulfill the duties of a committee member. This occurs in Church units as well as 
non-LDS units, although non-LDS committees generally consist of volunteers who have demonstrated an interest in 
Scouting, and thus are more likely to want to actively work in the program. Church members, on the other hand, 
often accept a calling simply because they feel they should accept any calling extended by their Church leaders. If 
called to serve on a Scout unit’s committee, unless they have an interest in Scouting, they might merely serve as 
honorary members, thus providing little help for the Scout unit. We do not mean to imply, however, that this occurs 
in every Scout unit. Many LDS Scout committee members are active, serve well, and do an excellent job.  

Duties of a Scout Committee 
The committee serves as a support for the unit leader, and it could be considered to be the Scout unit’s “board of 
directors.”  In Scout units belonging to a chartered organization which sponsors Scouting only as a community 
service, the committee often takes upon itself all of the administrative duties. It selects the Scout leader, develops, or 
helps develop the program, raises funds to support the unit, and handles whatever other tasks are needed. On the 
other hand, in Church-sponsored units, the selection (calling) of Scout leaders is done by the bishop, and the bishop 
sets ward Scout policy. (To see how Church units function within the priesthood structure, see “Supplement 2: The     
Role of Scouting in the Aaronic Priesthood Program.”) 
 
On an operational level, the Scout committee performs various administrative tasks, such as arranging 
transportation, obtaining tour permits and necessary reservations, and assuring two-deep leadership for outings; 
submitting and maintaining advancement records; helping to plan and assist at award ceremonies and other 
activities; making arrangements for training leaders; purchasing needed equipment, and so on. Generally it handles 
all paperwork that is involved in Scouting.  
 
The committee should not just be a passive member of the ward Scouting family merely serving the unit leader like 
a lackey. It is an active participant in planning the unit’s program. In all programs except Cub Scouting, the actual 
planning of the program should originate with the boys, who decide what type of program they want. The unit leader 
provides some guidance, but in general does not mandate the program. Working together, the boy leaders and the 
Scout leaders design a program for the unit. This is then presented to the Scout committee.  
 
The Scout committee considers the support needed for such a program and for each activity chosen: How much will 
it cost?  What type of transportation and other support will it requires?  What type of equipment will have to be 
purchased?  Will the activity support the objectives of the unit?  For Church units, does it have a priesthood 
purpose?  Can the available resources of the ward accommodate it?  In other words, the boys design the type of 
program and the specific activities that they would like. The unit leader helps shape the program so that it is 
reasonable. Now the committee adds a mature, business-like, review of the program to see how practical it is. 
Suggestions and details may then bounce back and forth between the Scout committee, the Scout leader, and the 
boys before the final unit program emerges. 
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The Scout committee also plays other important roles.  

• All unit activities must comply with Church and BSA policy. The committee must know what these 
policies are and make certain that the unit follows them.  

• The committee must be aware of what district activities and resources are available that can help bolster 
the unit’s program. In order to receive this information, committee members should attend the district 
roundtable, even if on a rotating basis.  

• The ward should have a Scout library, which would logically be maintained by the Scout committee, 
regardless of where it is housed.  

• All ward Scout leaders should be trained. Although the ward’s chartered organization representative 
(the third member of the ward Scouting family) is responsible for seeing that leaders are trained, the 
Scout committee should play an important role in seeing that training does occur (and this should 
include the appropriate training of the Scout committee members themselves). 
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28 – The Ward Scouting Family:  The Chartered Organization Representative 
Note: This is the third topic in a series of three topics that discuss the Ward Scouting Family. 
While each member of the ward Scouting family is mentioned in other places in this reference, 
this series of topics stresses the importance of having all three members of the Scouting family 
work together as a team. 

What Is a Chartered Organization Representative? 
The chartered organization representative (abbreviated COR) is both a Scouting position and a Church calling, and, 
being a Scouting position, the chartered organization representative must register with the Boy Scouts of America. 
The COR must fill out an adult application for each of the four units in the ward (although one original application 
and three copies may be sent to the NCAC service center together, in one envelope). A bishop often asks one of his 
counselors to serve in this position, although any worthy adult may serve as the COR if called by the bishop.  
 
The chartered organization representative is the least understood member of the ward Scouting family. This is 
probably due to the fact that the ward Scout units seem to function adequately even if the chartered organization 
representative does nothing. If the COR does not play an active role in the ward Scout units, then why do the Scout 
units need one?  The simple answer is that the COR is a required BSA position, so a Scout unit must have someone 
registered in that position in order to be chartered. The Church concurs with this requirement.98 
 
One might wonder why the position of the COR is so important. The BSA charters community organizations, such 
as churches, schools, and similar groups to organize Scout units. These sponsoring organizations are called 
“chartered organizations.”  The chartered organization can choose whoever it wants to be the leaders of its Scout 
units; the BSA only requires that leaders be morally responsible, never convicted of child abuse, and over twenty-
one years of age for most positions. With this organizational structure, the unit leaders report directly to the 
chartered organization and not to the BSA, so the BSA must have some way to talk to the chartered organization and 
its Scout leaders. The link is the chartered organization representative.  

Duties of the Chartered Organization Representative 
The chartered organization representative has many duties, but they fall into two main categories. First, the COR 
acts as a liaison between the ward and the BSA; and second, the COR acts as the liaison between the different ward 
Scout units and the adults who run these programs.  
 
To fulfill the first responsibility as liaison with the BSA, the chartered organization representative should become 
acquainted with leaders in the Scout district, especially the unit commissioners assigned to work with the ward’s 
Scout units. This can best be done by occasionally attending district Boy Scout and Cub Scout roundtables. Ward 
Scout leaders should be encouraged to do the same. The COR is automatically a member of the council committee 
and the district committee. By attending district committee meetings the COR can help shape the district program, 
helping district leaders become aware of certain Church policies which might affect attendance of Church members 
at district activities and training (e.g., no Scouting activities for Church members on Monday evenings, and non-
approval of hiking and camping trips on Sundays).  
 
The COR also acts as liaison between the ward Scout units and other adults involved in Scouting in the ward (i.e., 
the bishopric; the Young Men presidency; the Primary presidency; ward Scout leaders; and stake leaders with 
Primary, Aaronic Priesthood, or Scouting oversight). Duties in this category can be summarized as simply “making 
the ward Scouting program operate successfully by pulling everything together.” 
 
The COR should: 

• Meet frequently with the Scout committee of each ward Scout unit. 
• Make certain that each ward Scout unit is functioning properly and be able to recognize the warning 

signs that indicate that there might be problems.  
• Relay any concerns that the bishop has about the Scouting program and pass needs of the unit to the 

bishop.  

                                                           
98 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2.  
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• Assist with charter renewal (for all ward units). 
• Play a role in developing training programs for ward leaders and see that leaders get this training. (For 

details, see “Supplement 5: Training Ward Scout Leaders.”) 
• Help units work together to make the ward Scouting program successful.  
• Organize and conduct the monthly Key Scout Leaders’ meeting. (See topics 34 and 64 for an agenda for 

this meeting.) 
• Make certain that boys transition properly from unit to unit when they turn eleven, fourteen, and sixteen 

years old.  
• Coordinate unit Scouting schedules. 
• Resolve conflicts. 
• Coordinate Scouting schedules with priesthood and Primary activities. 

 
It is clear that the position of chartered organization representative is not just an honorary position. It is the glue that 
can bond separate ward Scout units into a vital, cohesive, and successfully operating machine. 
 
For more information about the chartered organization representative, see topics 13, 14, and 34. 
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FOR WARD SCOUT LEADERS 

29 – Planning Scouting Activities:  Some Suggestions 
Plan a Yearlong Program 
Do not have a piecemeal or week-by-week program. As you begin planning in July, block out times for major 
activities, decide how many intermediate activities you want to hold during the year, and roughly lay out your 
weekly den, pack, troop, team, or crew meetings.  

Before Beginning 
Collect all pertinent calendars from several sources, such as:  

• Ward calendar 

• Stake calendar 

• Scout district calendar 

• Scout district training calendar (so new leaders will not miss vital BSA training) 

• Scout council calendar 

• School calendars for all schools that the boys in your unit attend (school activities occupy the 
bulk of a boy’s time; you need to know when a long break occurs, such as Christmas vacation 
and spring break, during which multi-day activities can be held).  

• Any other calendar showing dates that might affect when your activities can, and cannot, be held 
(for example, if a majority of your Scouts play on community sports teams, you might want to 
know dates of tournaments). 

Check Adult Leaders’ Work Schedules and Family Calendars   
Ask adult Scout leaders to review their work schedules. You cannot hold activities without leaders, and recruiting 
untrained leaders at the spur of the moment can often be disastrous, especially for a major activity. As willing as 
these last-moment volunteers may be, seldom can they conduct a good program; also, because they are not trained, 
serious errors can be made. If major activities are planned—and this includes summer camp—the leadership for 
these activities should be determined well in advance.  

Unique Program Approaches and Challenges   
Collecting ideas for activities is different in the different Scout programs (Cub Scouting, Boy Scouting, Varsity 
Scouting, and Venturing) because of age-differences. In all cases, boys should have as much input as possible at 
their age level (see below). 
 
Cub Scout Activities. Mainly adults plan the program. The BSA sets a monthly Cub Scout theme and when Cub 
Scout leaders attend the monthly Cub roundtable, they are given exciting ideas as to how best conduct the next 
month’s theme-related program.  
 
Boy Scout Activities. There are standard procedures for planning troop activities if the Scoutmaster is using the 
patrol method, which he should be doing. 

• Patrol leaders query their patrol members to see what activities they would like to have.  

• The patrol leaders meet together in the patrol leaders’ council and decide what the troop’s 
program will be.  

• The Scoutmaster has veto privileges if the plans are unrealistic or dangerous, but the boys should 
be given as much latitude as is reasonable. Young boys sometimes are not used to planning, so 
the Scoutmaster may have to offer some suggestions, but he should not dominate the planning. 
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Varsity and Venturing Activities. Boys are older so the activities they select are usually (but not always) better and 
more useful. In their organizational structure Varsity Scouting and Venturing have youth positions especially 
concerned with planning—the Varsity program manager and the Venturing administrative and program vice 
presidents. When Varsity teams and Venturing crews are properly organized, and boy leaders are properly trained, 
planning should proceed in an orderly manner.  

• For Varsity and Venturing activities (which are more extensive) carefully look for new possibilities.  
• Check with other Scout units to see what activities they have held and enjoyed. 
• Venturing youth crew leaders should be able to plan their own program with very little guidance needed 

from their Advisor.  

Implement Shadow Leadership in Helping to Guide Activity Choices  
When planning activities, leaders should remember that they are shadow leaders. They are to teach boys principles 
and then let the boys carry out their responsibilities using the principles they have been taught. When a leader feels 
that a particular activity is so important that it must be held—regardless of the boys’ interest in it—then he should 
put it on the calendar. In this case, the activity should be adopted without using strong-arm tactics. Sometimes the 
Scout leader can suggest the activity before planning begins. In casual conversation he can point out its value and 
how interesting it would be. Then, when troop planning becomes serious, a boy will usually bring up this activity as 
a possible one to be held, often not remembering where he first heard about it. When boys select an activity on their 
own—even though it came from ideas carefully laid out beforehand by the Scout leader—they feel that they have an 
ownership in it and they are more enthusiastic in carrying it out.  

Adult Review Is Essential  
After boys plan activities, the activity must pass through an adult review. If Scout leaders have been diligent and 
skillful, most foolish activities will have been rooted out already.  

• Activities that will cost too much or need equipment impossible or impracticable to obtain will be ruled 
out when the activity is referred to the Scout committee. The committee is charged with providing adult 
(and financial) support for the activity and with assuring that it will be safe.  

• An activity should not be considered fully adopted until the activity has been approved by the Scout 
committee (and has priesthood approval as necessary). This approval may be given in two stages:  

o The committee can approve the general features of the activity: its purpose, where it will be held, 
its cost, and other general features. After approval by the unit committee, the activities may be put 
on the ward calendar.  

o When all of the details are worked out, an activity should be given another review just to make 
certain that all the finer points are in place. 

Priesthood Purpose  
All activities should have a priesthood purpose. That is, in addition to having the excitement and adventures that 
boys demand, it should also have a worthy purpose, to help a boy acquire worthwhile traits, learn basic principles, or 
serve others in a worthwhile cause. As Grant Latin, president of the Mount Vernon Virginia Stake, expressed: “The 
purpose of Scouting in The Church of Jesus Christ of Latter-day Saints is to bring young men to Christ.” 

High-Adventure Activities  
Older boys need activities that challenge them at their level. Often an overnight camp or a ten-mile hike will not do 
this. If only these types of activities are planned, boys could soon lose interest and leave Scouting. The BSA 
suggests a high-adventure program for Varsity and Venturing boys. These activities can come in different sizes with 
different expenses. Most high-adventure activities should have modest expense, involve limited travel, and not 
require expensive personal gear. During these years boys should be saving for a mission, and families should not be 
burdened with heavy expenses. Nevertheless, it is possible for boys to experience more elaborate high-adventure 
activities (including national jamborees, which the Church fully supports, and which are held every four years 
within a few hours’ drive from the NCAC). This must be done with wisdom and careful planning to conform to 
Church standards. (For information on funding Young Men activities, see topic 70, “Official Church Policies 
Affecting Scouting Activities.”) 
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From Around the Cracker Barrel: Suggestions From a Seasoned Scouter on Funding a Successful High-
Adventure Activity  
A major high-adventure activity usually takes more than one year to plan, if for no other reason than that there are 
moderate expenses involved, and these expenses should not come from families, nor should they cause boys to draw 
from or reduce their contributions to their mission savings accounts. All of this requires careful organization and a 
willingness to plan long-range. A Scout unit planning such an activity should carefully study its costs and 
preparation needs. The choice must be well within their ability to carry it out. A failed attempt will have unfortunate 
consequences that could last for many years in the annals of the Scout unit.  
 
All money raised should be raised through projects that the boys carry out themselves, either individually or as a 
group. These approved group fund-raisers should follow both BSA and Church standards. Group projects must be 
carefully chosen, and be ones where every boy can contribute some effort toward it. Examples of projects that were 
successfully carried out by two Scout units are:  
 
1.  One unit periodically cleaned trash from the rather large parking lot of a local shopping center on a prearranged 
schedule. 

2.  A more interesting example was another unit that moved a company’s office. The company was moving its 
headquarters (which occupied the whole floor of a rather large office building) into new quarters one floor below 
where it was currently located. All of the equipment had to be disconnected, carried down to the floor below using 
elevators, put into place, and reassembled or reconnected. The company rented the dollies and other items needed to 
move the office furniture and equipment, and provided company employees to show where it was to be placed and 
how the electrical equipment was to be reconnected. The boys provided the muscle and did some of the reconnecting 
with supervision. A few boys offered suggestions for how to better arrange the equipment. This later paid off with 
some offers of employment. 
 
In addition to raising money, all of the details of the activity need to be worked out in advance. Reservations need to 
be made, required training undertaken, maps obtained and studied as needed, and transportation arranged following 
both BSA and Church safety standards. 
 
Whether a Scout unit plans a large activity and puts in the effort needed, or whether it holds more modest high-
adventure activities, Varsity- and Venturing-age boys need more than just overnight camping trips and ten-mile 
hikes.  

2004 Change in Church Budget Guidelines:  Local Unit Budget Allowance Increase99 
In April 2004 the Presiding Bishopric announced a change in the formula for calculating the amount of budget funds 
allocated to Church units:  
 

The local unit budget allowance is being increased to help wards and stakes fund activities for 
children, youth, and young single adults. . . . The increase in the local unit budget allowance is 
intended to fund activities more effectively and to relieve the financial burden on families. With 
this increase, fund-raising activities should be substantially reduced or eliminated. Stake 
presidents should be sensitive to the financial needs of wards and ensure that they have adequate 
funds to support a broad scope of youth activities such as: . . . Cub Scout day camp and overnight 
camps for 11-year-old Scouts. . . . Youth weekly activities. Summer camps. Boy Scout awards. 
Duty to God and Young Womanhood Recognition. Combined youth acitivites. . . . Athletic 
programs and events.  

 
Scout leaders should check with local priesthood leaders to determine the extent to which fund-raising activities may 
be conducted in their local units.  

                                                           
99 The Presiding Bishopric of The Church of Jesus Christ of Latter-day Saints (H. David Burton, Richard C. Edgley, 
Keith B. McMullin), “Local Unit Budget Allowance Increase,” letter addressed to “General Authorities and the 
following leaders in the United States and Canada: Area Authority Seventies; Stake, Mission, and District 
Presidents; Bishops and Branch Presidents,” April 6, 2004.  
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30 – Are Some Ward Scouters Eligible for BSA Adult Awards?  
Scout leaders often hear other Scouters speak about awards they are working on earning or special awards that 
others have received. This topic gives an overview of what awards are offered by the Boy Scouts of America (BSA). 
 
There Are Three Types of BSA Adult Awards 

• Training Awards:  A Scout leader can earn these awards by completing certain tasks or acquiring certain 
leadership skills (see topic 59, “BSA Awards for Units and BSA Training Awards for Adult Leaders”). 

• Recognition Awards:  Local Scout districts, Scout councils, and the National Scout Council recognize 
service given to Scouting and issue these awards. 

• Religious Recognition Awards:  Presented by a religious institution to adult Scouters of its faith for service 
to youth. 

Training Awards 
A training award is earned by fulfilling certain requirements. Some examples of awards include the Scouter’s Key, 
the Scouter’s Training Award, the Commissioner’s Key, the Cubmaster Award, and the Commissioner’s Arrow 
Head Award. There are many others. A Scouter seeking to earn one of these awards maintains a progress record that 
lists the award requirements. As each requirement is completed, it is signed and dated. 
 

Award requirements vary depending upon the purpose of the award. For example, the Arrow Head Award is a 
commissioner award so its requirements are related to the duties of a commissioner. Similarly, the Cubmaster 
Award concentrates on items important in operating a Cub Scout pack, such as attending Cub Scout roundtable, 
completing Cub Scout leader training, earning the National Quality Unit Award, earning the Summertime Pack 
Award, and having three years tenure as Cubmaster (or two years as a Cubmaster and one year as an assistant 
Cubmaster). For details about specific requirements for these awards, see topic 59, “BSA Awards for Units and 
BSA Training Awards for Adult Leaders.” 

 
One item common to all training awards is tenure and usually two or three years is required. This emphasizes how 
important the BSA considers tenure to be. 
 
Why You Should Encourage Your Ward Scouters to Earn the Training Award for Their Position 
 
Here are several reasons.  

• It will make a leader a better Scouter. 
• The Scouts will profit from the effort put forth as the Scout leader earns the award. 
• When a leader earns an award, the young men usually follow suit.  
• If the leader believes that earning an award is important to progress, so will a boy. 
• It gives the leader credibility among fellow Scouters in the ward’s Scout district when they see the 

training knot (patch) on the leader’s uniform. 
Recognition Awards 
The BSA believes that exemplary service to Scouting should be recognized. Accordingly, it has a series of awards 
that express thanks for service given. 
 
An individual does not earn a recognition award the same way that someone earns a training award. Recognition is 
not automatic. After a person has given significant service over a number of years, their worthiness for this award 
becomes evident, and someone nominates them for one of these awards. The leader is often unaware that a 
nomination has been submitted or that they have been considered worthy of such an award. 
 
The mechanics of the award vary, award by award. For the two major recognition awards, the Silver Beaver and the 
District Award of Merit, the nominations must be in writing, follow a particular format, and meet a submission 
deadline. In a certain sense, these awards are competitive since only a certain number of awards can be given each 
year based on the number of Scout units in the council and in the district. 
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Each year an awards committee reviews the nominations that are submitted and selects those to be honored. This 
selection is based on a variety of items including such things as what Scout positions the nominee has held (and for 
how long), previous Scouting awards earned, service to youth outside of Scouting, community service, church 
service, and contributions to Scouting of special note. 
 
Although many Church Scouters qualify as candidates for these awards, many who are qualified are never 
recognized because no one has nominated them. This is unfortunate. Earning these awards is not only a well-
deserved recognition for service rendered, but it also helps the BSA recognize the contribution that Church Scouters 
make to Scouting, a fact which often is not recognized. For more information on how to nominate a Scouter for 
these awards, contact your district commissioner.  

Distinguished Eagle Scout 
This award may be presented to individuals who earned their Eagle Scout Award over twenty-five years ago. They 
need not be currently active in Scouting. The National Council has prepared a fact-sheet that lists all individuals 
honored thus far as Distinguished Eagles. This award should be of particular interest to us because the large number 
of Church young men who earn the Eagle Scout Award should translate into a proportionately large number who 
should be recognized later in life as distinguishing them in their communities. 
Other Recognition Awards 
In addition to the major awards described above, which are recognized nationally, districts often issue other awards 
for service rendered. The Key 3 Award is an example of such an award. Although it does not have the same standing 
as the District Award of Merit or the Silver Beaver, many districts award it. The Key 3 refers specifically to the 
district executive, the district committee chairman, and the district commissioner. The recipients of the award are 
individuals who the Key 3 believes contributed most to the district during the current year. 
 
Some districts also issue other awards, which are peculiar to their district. For example, prior to its division into two 
districts the Olde Mill District awarded a “Spark-Plug Award, “ a “Commissioner Award, “ and a “Grist Award”; 
each award recognized a particular, and different, type of contribution to the district’s program. When it was newly 
formed, the Chain Bridge District established the “Cubby Award,” presented annually to honor a Scouter who has 
made a significant contribution to Cub Scouting in the district. These awards are not recognized outside of their 
districts. The important point is that they recognize the outstanding effort put in by the recipient. 
 
The Silver Beaver Award is the most important recognition that the council is authorized to issue, but there are 
many other recognitions that are awarded by the National Council to outstanding Scouters who serve in regional or 
national Scouting programs. A number of our Church leaders have received such honors.  
 
In addition to the national awards, awards are also given to individual Scouts and leaders for special 
accomplishments such as saving a life. For more information about how to nominate a Scouter for a recognition 
award, contact your district commissioner. 

Adult Religious Recognition Awards 

An adult religious recognition award is presented to worthy adults for their outstanding service to youth. The award 
is by nomination only, and recipients of these awards are generally unaware that they are being nominated. The On 
My Honor Adult Recognition is the award for Scout leaders in The Church of Jesus Christ of Latter-day Saints. 
Requirements include being currently serving in a Church-sponsored Scout unit, being 21 years of age, having 
served a minimum of three years in the Aaronic Priesthood or Primary, being thoroughly familiar with the Aaronic 
Priesthood or Primary program as shown in an interview with the bishop, being worthy as shown in an interview 
with the bishop, and having completed the appropriate Basic Training course for Scout leaders. These requirements 
are listed on the On My Honor Adult Recognition card (Salt Lake Distribution Center: no. 31530), which must be 
signed by the bishop. The award may be presented by the bishop at a court of honor, pack meeting, or other 
appropriate occasion. An adult who has received the On My Honor Adult Recognition is eligible to wear the 
religious emblem square knot (purple knot on silver background) on his or her Scout uniform. 
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31 – How Scout Leaders Can Be More Effective 
Sometimes improving an existing leader’s effectiveness is as helpful as adding a new leader. The following 
questions suggest things that might help ward Scout leaders become more effective. Some of these suggestions are 
especially useful for wards with few boys or limited adult leadership. 

Are Ward Scout Leaders Double- (or Triple-) Loaded With Other Church Assignments?   
If so, they are only a half (or a third) of a Scout leader. Could assignments be shifted so they can more fully serve 
the young men? 

Do Ward Scout Leaders Know About, and Take Advantage of, Outside Help Available to Them?   
For example, by attending a district camporee a Scoutmaster is provided with an activity that he need not organize 
himself. The BSA district has done most of the work and preplanning for him. 

Does Your Stake Hold Stakewide Scouting Activities?   
If not, could it?  This is an excellent way to help small wards with few leaders expand their programs. Has your 
ward considered planning joint Scouting activities with nearby wards?  Both approaches provide additional support 
by sharing the task of planning with others. These activities might also include such things as joint merit badge 
workshops or campouts. 

Are Ward Scout Leaders Attending Cub Scout, Boy Scout, Varsity, and Venturing Roundtables?   
If not, they are missing an opportunity to meet seasoned Scouters from other units who will share their years of 
Scouting experience with them. Many of these leaders have five, ten, or even twenty years of Scouting behind them. 
They have experienced problems that your leaders might not yet have had, but eventually may have, and they are 
willing to share their solutions to these problems with new leaders. These experienced Scouters will help ward 
leaders discover what resources are available and how to find them. Ward Scout leaders will also be introduced to 
organizational skills that they can use and will discover new program ideas that can broaden and strengthen their 
program—all for one evening a month. If your ward’s youth activity night is the same evening as the monthly 
roundtable, try to schedule non-Scouting activities such as YM-YW joint activities for roundtable night so ward 
Scout leaders have the date free to attend roundtable. 

What About Training?   
Much time is wasted by Scout leaders who do not know how to do what they are supposed to do or even know that 
they are supposed to do it. Make sure that your leaders receive all of the appropriate training necessary for their 
specific Scout-related calling, and that they do it as soon as possible after accepting the calling. 

Do Ward Scout Leaders Take Advantage of the Excellent Program Literature Available to Them?   
For example, publications, such as the Cub Scout Leader How-To Book, Troop Program Resources, Troop Program 
Features, and The Activity Book should be in all ward Scouting libraries. The Activity Book is a Church handbook 
which helps teach the importance of having a priesthood purpose for every activity, as opposed to holding activities 
simply for the sake of holding activities. These volumes and other valuable Scouting publications could be 
purchased out of the ward budget and loaned to Scout leaders, just as Sunday School instructors are provided their 
manuals. An insert is included in the bimonthly Scouting magazine (which all Scouters receive), which is 
appropriate for the position that the leader is registered. For example, Cub Scout den leaders and Cubmasters receive 
Cub Scout Program Helps. Leaders who are multiple registered (also referred to as dual registered) receive the insert 
appropriate for their primary position. Leaders with multiple registrations should be careful to designate on their 
leader applications, or on the unit recharter form, which position they consider to be their primary registration.  
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OPERATING THE WARD SCOUTING PROGRAM 

32 – Scouting and Ward and Stake Calendars 
Often a well-organized and exciting Scouting activity never takes place. The activity was planned, some 
preparations were made, but the activity was never scheduled in the ward calendar, so when the time came to hold 
the activity, other activities were scheduled on that date. Scheduling is a vital part of program planning, but for 
Scouting it is not always a simple thing to do. Blending Scout activities into a crowded ward activity program faces 
several challenges. Two of these problem areas are fixed-date activities and BSA meetings. 

Fixed-Date Activities 
The Scout district or council schedules many activities that a Scout unit might want to attend. Because the district or 
council fixes these dates, the pack, troop, team, and crew have no control over them.100  For example, a Scout troop 
may choose to go, or not to go, to a district camporee, but it cannot change the date of the camporee. Stake and ward 
scheduling is required early if these dates are to remain free from other church activities 

BSA Meetings 
BSA meetings and activities are generally not considered to be Church activities even though ward Scout leaders are 
expected to attend them. This includes various training and orientation meetings and the monthly roundtables. 
Attending these meetings is part of a ward Scout leader’s Church calling (as well as it being a BSA obligation). 
Because they are not considered to be Church meetings, these meetings frequently never appear on ward and stake 
calendars. Other Church-related meetings are scheduled over these dates and times, leaving Scout leaders with a 
dilemma because they are not certain which activity has the highest priority. As part of the calendaring process, 
Scout leaders, Scout committees, and especially the chartered organization representative should make certain that 
whoever develops the ward and stake calendars knows about these BSA meetings, so they can be considered while 
the Church calendars are still in the development stages. 
 
Calendars act as reminders, and busy people need reminders. It is easy for Scouters to forget monthly activities like 
roundtable, and annual activities, such as Program Launch and the date the ward unit charter renewal applications 
need to be submitted. It is extremely important that extended Scouting activities like summer camp and high-
adventure activities are noted on the calendar, especially so people can plan their family vacations around these 
dates. Although Scout leaders know these key Scout dates, parents, ward organizations, and individuals who only 
work peripherally with young men often do not know. These reminders can alert ward members about Scout 
activities that they might want to attend or assist with, such as the biennial NCAC Scouting on the Mall and the 
annual Scouting for Food drive. Some additional key Scouting dates that should appear on ward and stake calendars 
are University of Scouting, Cub Scout leader pow wow, district camporees, council Venturing activities, and Cub 
Scout day camp. The reminder on the calendar should be brief with details being provided through other means. 

Suggestions for How to Handle Fixed-Date Activities 
As the proposed ward activities for the coming year are assembled prior to setting up a new ward (or stake) calendar, 
those activities that have fixed dates should be tagged in some manner. This tag should state what the event is, why 
it must be held on a specific date, what the importance of this event is, and who should be attending it. It would also 
be helpful to note whether the activity is an annual activity, a seasonal activity, or a one-time-only activity that 
should not be missed. The tag accompanies the proposed activity as it moves through the calendaring process so 
everyone involved in scheduling can judge its merit. On the first mock-up of the calendar the fixed-date activities 
should be put on the calendar first, with the activities that have no fixed-date being fitted in around them. When a 
conflict exists and a non-fixed-date activity falls on a fixed-date activity, then judgment must be used to discern 
which of the activities should have priority. 

                                                           
100 Note, however, that if your ward chartered organization representative (see topics 14 and 28 in this reference) is 
active in district affairs, he or she can help the district avoid planning activities on Sunday or on Monday nights, so 
members of LDS units can attend them. 
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The sponsors of the competing events can resolve some conflicts among themselves. Holding the activities at 
different times during the same day will resolve others. Some conflicts will resolve themselves because they involve 
different groups of people, which mean they could be held simultaneously. Sometimes there will be no way to 
reconcile two activities. In that case, both activities should be listed on the calendar and the individuals involved will 
eventually need to make a choice as to which to attend. 

Plan a Year-Round Calendar 
As you begin the calendaring process in the early summer of each year, review topic 29, “Planning Scouting 
Activities:  Some Suggestions.”  
 
Have readily available the following calendars, all of which will have impact upon the dates you choose for your 
activities: 

• Ward calendar 
• Stake calendar 
• Scout district calendar 
• Scout district training calendar (so new leaders will not miss vital BSA training) 
• Scout council calendar 
• School calendars for all schools that the boys in your unit attend (school activities occupy the bulk of a 

boy’s time; you need to know when a long break occurs, such as Christmas vacation and spring break, 
during which multi-day activities can be held). 

• Any other calendar showing dates that might affect when your activities can, and cannot, be held (for 
example, if a majority of your Scouts play on community sports teams, you might want to know dates 
of tournaments). 

 
Plan a calendar for the whole Scouting year from August through July. This is the standard school and Scouting 
year, and those dates are reflected in the calendars issued by Scout councils and districts. The National Capital Area 
Council publishes a two-year calendar, so all of the following calendar year is available before the ward and stake 
calendars are developed.  
 
Begin your planning early in the summer (using the council calendar given to you in your Program Launch packet in 
May). Make certain that your Scout calendar is ready before the new ward and stake calendars are being developed. 
Calendaring Scouting events from July through December of the following year is the very best way to assure that 
fixed dates will be tagged as other organizations begin making their plans. 
 
Planning at least a year ahead is the best way to keep parents and others informed, but it also might create some 
problems. Changes might become necessary as other activities start to fill the calendar, as previously planned stake 
or district activities are cancelled, or as unexpected opportunities arise which you want your Scouts to attend. In the 
event that your scheduled activity must be cancelled or rescheduled, make certain that parents are informed of these 
changes as soon as possible. Family time is valuable, and we must always try to help our Scouting families become 
closer and stronger, rather than creating problems for them that might complicate their already busy lives. 
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33 – Organizing a Scout Committee 
Every Scout unit must have a Scout committee; it cannot renew its charter without one. The committee serves as the 
unit’s board of directors. The committee must have at least three members, one of whom serves as the committee 
chairman. In non-LDS Scout units, the committee often appoints the Cubmaster, Scoutmaster, Varsity Coach, and 
Venturing crew Advisor. In Church units, the bishopric calls these leaders. Nonmembers can serve in many Scouting 
positions, including as committee members if called by the bishopric. Parents miss an opportunity if they do not 
serve on a committee; bishoprics should be especially attuned to the fact that there might be some parents who are 
not serving in this capacity, and call them to serve on a committee for their son’s Scout unit. 

Paper Committees 
Some Scout sponsors, LDS and non-LDS, consider the Scout committee to be irrelevant, just an honorary calling to 
fill technical charter-renewal requirements. No service is asked for, and none is expected. These paper committees 
are useless. Having a paper committee imposes a burden on Scout leaders that often results in leader burnout. 
Furthermore, this practice jeopardizes the integrity of the sponsor, since it has intimated to the BSA that the unit has 
a functioning committee when it does not. 

Committee Duties 
A good Scout unit needs two types of leaders. Some leaders work directly with the boys. These include the 
Venturing Advisor, Varsity Coach, Scoutmaster, Cubmaster, den leaders, and the assistants to these leaders. Other 
leaders provide adult support for the unit, performing such tasks as arranging transportation, tracking advancement, 
keeping records, and so on. This second type of leaders, the support group, makes up the Scout committee. Both 
types of leaders are important and are needed, and each is an essential element of a well-functioning unit. 
 
How the Scout committee operates depends upon the specific needs of the unit and the ages of the boys. However 
there are some tasks that are common to all committees, such as advancement, transportation, finances, record 
keeping, and so on. Suggestions as to how a troop committee might operate are described in the BSA publication 
Troop Committee Guidebook. There is an online Church resource entitled The Scout Committee which describes the 
duties and responsibilities of all ward Scout committees: <www.lds-scouts.org/Resources/Sct_Commitee.pdf>.  

Registration 
No one may register for more than one position in the same unit (pack, troop, team, or crew) except the chartered 
organization representative (who may dual register only as the committee chairman or a committee member for that 
committee). Adult members of one unit may, on the other hand, register as adult leaders in units for boys of a 
different age.  
 
The leader who works in a major calling (working directly with the boys as, for example, a den leader or 
Scoutmaster), should not be asked to take on a second major position, such as being the Scout leader working with 
boys of a different age group. These positions are time-consuming, and carry many responsibilities. A Cub Scout 
den leader and a Scoutmaster have different roles, requiring different training, and if one person tries to fill both of 
these difficult leadership positions at the same time, the net effect is often an overextended and ineffective leader. If 
it becomes necessary for ward unit to dual-register some of their leaders, they should make sure one leader does not 
have two major positions. For example, a den leader or a Varsity Coach could, without too much difficulty, also 
serve as a member of the troop committee; or the Scoutmaster could register as a member of the crew committee. 
Wards must register leaders for every needed leadership position, but bishoprics must avoid putting too much 
responsibility on the shoulders of an already busy person. 

Committee Size 
While a Scout unit can renew its charter with only three committee members, having a larger committee spreads the 
work around, better serves the unit’s needs, and prevents leader burnout—to which Scout leaders are very 
susceptible. If your ward can support a larger committee, it is advantageous to have one. 
 
Every Scout unit should have its own committee, if possible. Small wards with limited adult leadership will find 
suggestions as to how to organize these committees in topic 37, “How a Ward With Few Adult Leaders Can 
Organize Its Scout Committees.”  



Operating the Ward Scouting Program 
Topic 34 

 82

34 – Coordinating the Ward Scouting Program 

The Ward’s Four Scouting Programs Must Be Coordinated 
Scouting in the ward is divided into four parts: Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing. 
Unless these programs are coordinated, a boy’s Scouting development can be badly disrupted as he advances from 
one unit to the next by age. If the two unit leaders have not coordinated their programs, his new leader sometimes 
overlooks the boy. He may not advance; he may stop attending meetings; or he may even leave Scouting altogether. 
Lack of coordination can also create gaps in the ward’s Scouting program and may result in conflicts between ward 
Scout units. Seeing that this does not happen is the responsibility of the chartered organization representative 
(COR). See topic 14, “The Role of the Chartered Organization Representative: The COR.” 

Where and How Coordination Can Take Place 
• Quorum Presidency Meetings. Instructions in the Church Handbook of Instructions and the Scouting 

Handbook direct that activities are to be planned and coordinated in the youth leadership meetings: 

Where Scouting is authorized, at least once each month, after [quorum business] matters have 
been considered, the quorum presidency meeting is used to make plans for the quorum’s 
Scout unit. If youth and adult Scout leaders are not already present, they are invited into the 
meeting at this time. This includes young men of other faiths if they hold leadership positions 
in the Scout unit. Leaders ensure that each Scouting activity is correlated with the overall 
quorum program. The quorum president continues to preside over this part of the meeting. He 
may invite the youth Scout leader to conduct it. If the quorum president is also the youth 
Scout leader, he performs both functions. 101  

These youth leaders in each Scout unit should hold a monthly meeting to plan the program for 
their Scout unit. This may be held after the quorum business has concluded in the [quorum] 
presidency meeting. The quorum president, with help from his quorum adviser(s), uses this 
meeting to correlate each Scouting activity with other quorum activities. The president 
presides at and conducts the meeting. If another young man is called to be the youth Scout 
leader, the president may invite him to conduct the meeting. Quorum advisers attend this 
meeting to provide adult support and direction to those who preside over the meeting. If 
young men of other faiths hold leadership positions in Scout units, they may be invited to join 
the presidency meeting during the time that Scouting matters are discussed. 102 

• Ward Young Men Presidency Meetings. The ward Young Men presidency can also coordinate some Scouting 
activities in their presidency meetings. “They discuss quorum activities, including Scouting. They determine 
how to include young men in planning meaningful activities.”103  

• The Key Scout Leaders’ Meeting.104  While both of the above meetings provide an opportunity to review 
Scouting activities, they do not bring together everyone in the ward who is involved in making Scouting work. 
For example, Scout committees and the Primary presidency do not attend the two meetings described above. A 
meeting that does include representatives from every appropriate organization and committee involved in 
Scouting is the Key Scout Leaders’ meeting.105  A suggested agenda for this meeting is found in topic 64 of 
this publication. The chartered organization representative should conduct this meeting. The Young Men 
presidency would benefit from attendance at this meeting whether or not they are serving as Scout leaders or as 
assistant Scout leaders (they generally serve in one or the other of these callings, as stated on page three of the 
Scouting Handbook). 

                                                           
101 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 184 – 185.  
102 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. 
103 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 184. 
104 In the BSA Fast Start videotape (BSA No. AV-034), the COR meets with Scout leaders to discuss transition 
concerns, policy issues, service projects, etc. This is the BSA equivalent of the Key Scout Leaders’ meeting, and it 
illustrates some of the things that the Key Scout Leaders’ meeting should accomplish. 
105 A list of attendees and a sample agenda for the Key Scout Leaders’ meeting is also found in The LDS Chartered 
Organization Representative, p. 17, which is available online at <www.lds-scouts.org/Resources/Sct_Cht_Org.pdf>. 
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The Key Scout Leaders’ Meeting Is Essential to the Primary 
Because the Primary is responsible for both Cub Scouting and Boy Scouting (the eleven-year-old Scout patrol), this 
coordination with “priesthood Scouting” is essential. The Primary presidency members who have Scouting 
assignments should attend this meeting, not only to fulfill their Scouting responsibilities, but also to guarantee that 
the transition from Cub Scouting to Boy Scouting is properly addressed.  

Sample Topics That Might Be Addressed in the Key Scout Leaders’ Meeting  
This meeting should be held monthly and should not be over an hour in length. Do not discuss items that are specific 
to a unit and that should be reserved for a respective pack, troop, team, or crew committee meeting. 

• Seek guidance of the bishopric regarding ward Scouting questions. 
• Check the status of adult Scout leader training. 
• Check the status of BSA Youth Protection (YP) training: assure that all adults have been trained 

(at all Key Scout Leaders’ meetings); confirm that age-appropriate YP training is scheduled for 
the boys (usually in April, which is YP month).  

• Briefly review the Scouting and quorum activities planned for the next sixty days. (Remember, 
this is not an individual unit committee meeting and it would be unfair for a Primary presidency 
member to have to sit through the detailed planning for a Venturing activity). 

• Briefly report Scouting and quorum activities held since the last Key Scout Leaders’ meeting. 
• Briefly monitor advancement and progress toward earning youth awards. 
• Special emphasis: Monitor progress toward earning the Faith in God and Duty to God Awards. 
• Resolve conflicts (scheduling or otherwise) between Scout units  
• Briefly review equipment needs, sharing of equipment, and similar issues when this is relevant. 
• Review the Scout budget and the sharing of funds when this is relevant. 
• Briefly coordinate future joint activities. 
• Check birth dates to see which boys are ready to advance to a different Scout unit by virtue of 

their ages (they are turning 11, 14, or 16). Make certain that the transfer will be made properly 
and on time. Be sure to complete the box marked “Transfer” to avoid paying the full 
registration fee (which is paid by the stake or which, in the NCAC, comes from the stake’s Z-
Account). Assure that Bear den leaders, Webelos leaders, and Scoutmasters (for deacon-age 
Scouts) know when boys turning 9, 10, and 12 will be entering their group (but not a new unit). 

• Review the content of the last district roundtables, announcing those agenda items which are 
appropriate for the ward Scout leaders. 

• Review each unit’s progress toward qualifying for the National Quality Unit Award. 
• Get brief reports from all Scout units listing current projects, problems, special events, and so on. 
• Briefly review some facet of BSA or Church Scouting policy (this is occasional training, not 

necessarily done at each meeting). 
• Report on adult leaders’ progress toward earning adult BSA training awards and the Church On 

My Honor Adult Recognition. 
• Review the BSA district, council, and national activities to be held within the next six months. 

 
All of these topics cannot be discussed at each Key Scout Leaders’ meeting. The chartered organization 
representative should develop a meeting format that best suits the ward’s needs.  
 
The bishop is not expected to attend this meeting, but occasionally he may want to attend part of it. In any case, it 
would be appropriate for him to have the chartered organization representative relay the bishop’s concerns and 
interests to the ward priesthood, Primary, and Scout leaders at the Key Scout Leaders’ meeting and to ask the COR 
to relay their concerns to him. A bishop’s minute, delivered by the chartered organization representative, at the 
beginning or the end of the meeting, would be one way to do this. During the chartered organization representative’s 
priesthood interview with the bishop, the content of the Key Scout Leaders’ meeting could be discussed.  
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35 – A Ward Scouting Library  
The ward library is an excellent location where teachers, leaders, and ward members can find and share basic 
resource material, audiovisual aids, pictures, manuals, and so on. Scout leaders also have a need for basic resources. 
While each Scout leader should have a personal copy of the manual or handbook that is specific to their position, it 
is unreasonable to expect every leader to have all of the background, or support, literature that is necessary to 
develop a good Scouting program. Without this information, the Scouting program can often be very meager and 
uninteresting. Asking Scout leaders to purchase this material out of their personal funds goes contrary to Church 
policy. Strictly applied, this policy should also pertain to the personal copy of the basic Scouting manual that a Scout 
leader should have. Getting more supplemental resources into the hands of the Scouters who need it can be 
accomplished by organizing a ward Scouting library. The chartered organization representative should oversee 
organizing such a library, and Scout leaders—with the help of seasoned Scouters—should help stock it. Many 
previously used materials could be donated, and funds for new supplies might properly come from the Scouting 
portion of the Young Men and Primary budgets. 
 
Aside from these economic issues, there is the issue of quality for the ward Scouting program. A better program 
exists when Cub Scout leaders have manuals and books that tell them about the time-tested activities that hold the 
interest of Cub Scouts and help them productively work toward rank advancement and various awards. Better 
outdoor programs are produced when Scout leaders have manuals that tell them how to organize games and learning 
activities that will interest boys. All Scout leaders profit by knowing the safety rules, especially for activities that if 
done unsafely, could result in injury. While leaders should have (as most do) their own personal copies of some of 
this literature (e.g., the Guide to Safe Scouting), they cannot be expected to have personal copies of all of the 
published information that they need. The supplemental material which is most needed (and which is often passed 
along from leader to leader) could be put into a Scout library for the common use of all who need it. Scout libraries 
need to be reviewed at least annually to ensure materials are up-to-date. 
 
The items to be put in the library vary with time and with a Scout unit’s interest. The outdoor-skill literature needed 
by a Scout troop that has an extensive aquatic program will differ from the outdoor-skill literature needed by a troop 
that mainly hikes and camps. Some manuals will apply to all Scout units. Because of the manner in which this 
edition of A Scouting Reference for Ward Leaders is organized, those items that are more likely to change are found 
in part 2. Since Scouting literature does change frequently, specific currently published books, pamphlets, and 
audiovisual material that belong in your ward Scouting library can be found listed under topic 63, “Scouting 
Literature, Videos, and DVDs.” 
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36 – Warning Signs That Signal Problems in the Ward Scouting Program 
From the very beginning of man’s sojourn on this planet, he has looked for signs that warn him about hidden 
dangers that might befall him. Scouting also has warning signs that tell a Scout leader—as well as an observant 
bishopric—that a Scout unit has problems, or will have problems in the future. 
 
Some of the best warning signs come from the boys themselves. When a Scouting program is in trouble, boys know 
it. They may not know it intellectually, but they know they no longer find it interesting. They may not articulate the 
problem; they just stop going to Scouts.  

• When attendance drops at the weekly Scout meeting and in Scout outdoor activities, the reason 
should be investigated.  

• Lethargy in the program and indifference among the boys or the leaders is another warning sign 
that should be pursued. Perhaps members of the unit just don’t seem as enthusiastic as they 
might have been before. 

 

Some warning signs can be detected statistically:  

• When the Scout committee does not meet, or only meets rarely, there is a problem.  
• When the number of Scouting activities, especially outdoor activities, are few—or are planned 

and then cancelled—there is a problem.  
• When some Scout leadership positions are unfilled and other leaders must pick up the slack, there 

is a problem.  
• When there is essentially no advancement and few Varsity or Venturing awards are earned, there 

is a problem.  
 
All of these things are warning signs. Statistically identified problems require extra effort. Many times the impact is 
not readily apparent because the program is still running well. 
 
There are two additional warning signs that might not be as apparent as those mentioned above.  

Adult Leaders (Instead of the Boys) Plan the Meetings. If troop, team, and crew activities are planned and 
operated by the adult leaders, this is a gigantic red flag. When a Scout leader plans and “conducts” the weekly Scout 
meeting all by himself, with the boys merely doing what he tells them to do, the boys do not learn leadership. This 
situation is not much improved when the so-called boy leaders are merely a transmission channel, which parrot the 
leader’s instructions to the boys who are participating in the meeting. Leadership is more than this. True Scouting 
(except for Cub Scouting) is a boy-run program. The statement: “A boy learns to lead by leading” is the key to 
Scouting leadership. Boys should play an important role in selecting and running Scout activities. The patrol method 
employs leadership techniques that have been successful over many years. They are the same methods used by 
quorum presidencies in the priesthood. In Scouting, a boy is shown how to lead by his Scoutmaster, Varsity Coach, 
or Venturing Advisor, but it is not until the boy actually tries to lead, makes the mistakes of a novice leader, and 
corrects those mistakes, that he truly becomes a leader. True boy leadership is developed when a boy is given a 
problem for which he must find a solution, and then having found the solution, he proceeds to implement it. 
Observing how Scouting activities are carried out, how planning is done, and how leadership is developed reveals 
whether Scouting’s methods are being employed.  
 
Adult Leaders Are Not Trained. The second subtle red flag is leader training. When a Scout leader is called, he or 
she is told that Scout training is needed. Let’s say that for one reason or another, the leader neglects to take the 
necessary training, and begins developing his or her own program, or at least begins holding activities. At first the 
leader is too inexperienced to recognize the program is not working well. When this deficiency becomes evident, the 
leader is perplexed and tries something else, or just gives up and does very little. Initial and continuing leader 
training are essential for successful programs. Leaders should attend their new leader training (both Fast Start 
training and basic leader training [consisting of New Leader Essentials and the appropriate leader-specific training]) 
and the monthly roundtable as a minimum. Additional training, including Wood Badge, will help a leader have an 
even more successful program.  
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Where Scouting is available, please understand that this is not an optional program. Make certain 
priesthood leaders in your regions understand this. It is an economically, socially, and spiritually 
sound program. It builds men of character and spirituality and trains them for citizen and 
leadership responsibility. Scouting teaches a boy to take care of himself and stand on his own two 
feet. It is an inspired program for a demanding time. This is that time!106 

 
President Ezra Taft Benson 

Regional Representatives Seminar 
Salt Lake City, Utah, March 31, 1978 

 
 
 
 
 
 
 
 
 
 

                                                           
106 Ezra Taft Benson, “How to Be an Effective Regional Representative,” Regional Representatives Seminar, March 
31, 1978, <www.exploring.org/ga/crews/625/ScoutingLDS.doc> 
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WITH ONLY A FEW   

37 – How a Ward With Few Adult Leaders Can Organize Its Scouting Committees 
In order for a ward to renew its charter with the Boy Scouts of America (BSA) a Scout troop (ages eleven through 
thirteen), Varsity Scout team (ages fourteen and fifteen), or a Venturing crew (ages sixteen through eighteen) must 
register the following minimum number of individuals: 
 

• Scoutmaster, Varsity Coach, or Venturing Advisor 
• Committee chairman  
• Chartered organization representative (COR). The COR may be dual registered as the committee 

chairman or a committee member. 
• Committee member number one 
• Committee member number two (this could be the dual-registered COR, reducing the minimum 

total number of adults to four) 
 

A ward Cub Scout pack (for boys ages eight through ten) is more complicated. It must register at least five or six 
leaders and possibly more depending upon how the pack is structured: 
  

• Cubmaster 
• Committee chairman 
• At least one Wolf/Bear den leader (if there are eight- and nine-year-old Cub Scouts) 
• At least one Webelos leader (if there are ten-year-old Cub Scouts) 
• Chartered organization representative (may be dual registered as the committee chairman or a 

committee member) 
• Committee member number one 
• Committee member number two (this could be the dual-registered COR, reducing the minimum 

total number of adults to five or six, depending upon how many dens there are) 
 

This number of leaders required in a ward, as indicated above, is also reduced because the same individual should 
register as the COR for all ward Scout units. 107  
 
When a ward has few leaders available, it is often difficult to fill all of these required positions without having some 
individuals hold more than one position. The BSA allows this dual registration for some, but not all, positions; and 
logic forbids dual registration for other positions. Dual registration is also known as multiple registration.  
 
The basic principles of dual or multiple registration are:  

• Except for the chartered organization representative, a person cannot register in two positions in the 
same Scout unit. The COR may dual register as the committee chairman or a committee member of 
any or all units.108  

• A person should hold only one major Scouting position, although the same person might hold a major 
position in one Scout unit and a minor position in another (example den leader and troop committee 
member)  

• The ward should not use this ability to multiple register Scout leaders as an excuse to under-staff its 
Scouting program. Scouting needs as much support as the ward can possibly provide. It would be 
unfair to boys to use this multiple-registration capability just to make it convenient for adults, if with a 
few more dedicated adults called to work with Scouting, all positions could be filled with different 
individuals.  

                                                           
107 NCAC BSA, Recharter Handbook, (Bethesda, Maryland: NCAC, 2004), 11. A current online version is available 
at <www.boyscouts-ncac.org/download/154_final_recharter_handbookweb.pdf> 
108 The only exception to the rule is the COR, who can register both as the COR and as the committee chairman or as 
a committee member. 
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Now, how does this ability to register multiple Scout leaders work so that it satisfies BSA requirements, yet allows a 
small ward or branch to operate with its limited adult leadership?  As an example, say that it is absolutely impossible 
for a ward to have both a troop committee and a Varsity team committee because of limited adult leadership. To 
create a combined committee, the person who will be the committee chairman of the combined committee dual-
registers as the chairman of both units. The committee members also register in both units. On BSA records these 
appear as two separate committees, but effectively they operate as one committee.  
 
When wards combine committees they should realize that there are some risks involved. One of these (from the 
example above) is that the committee members might have a major interest in either Boy Scouting or Varsity 
Scouting and tend to ignore the other. Another problem is that to be effective a committee must know the BSA 
policies that affect the unit that it is serving, know the interests and needs of boys of this age, and be acquainted with 
the type of activities that are age appropriate (and what safety provisions are needed). The larger the youth age-range 
that a committee works with, the more difficult it is to satisfy these requirements.  
 
Knowing that two Scout committees can be combined into one committee (through dual registrations) might tempt a 
ward to form only one ward Scout committee to serve all of its Scout units. Technically this is possible, but it would 
be most unwise. Such a committee would be unmanageable and invariably result in a poor Scouting program. 
 
Unless it is absolutely impossible, a ward should organize at least two committees: a pack committee and whatever 
other Scout committees it might need. While the Boy Scouting, Varsity Scouting, and Venturing programs have 
many features in common (most especially that most of the boys are in the Young Men program), Cub Scouting is 
totally different. It is family-oriented, it is not boy-run, and it does not need to correlate with priesthood quorum 
activities. Being so different from the other Scout programs, the Cub Scout pack really needs a committee of its 
own. If necessary this committee could be composed of the member of the Primary presidency who has Cub Scout 
responsibilities, the bishop’s counselor over the Primary (who also has Cub Scout responsibilities and might be the 
COR) plus one other person. Any one of these could serve as the committee chairman. This other person could be a 
parent of a Cub Scout. 
 
Some wards operate with two committees, a pack committee and an “older-boy” committee, where the Scout, 
Varsity, and Venturing committees effectively coalesce into one committee.109  Although this is obviously better 
than having only one Scout committee for the ward, an “older-boy” committee still covers too large of an age span 
(boys ages eleven through eighteen) to be truly effective. If it is possible to organize two “older-boy” Scout 
committees, they should be the Scout troop committee and the Venturing crew committee. Varsity Scouting could 
be part of either committee depending how the ward’s Varsity program best fits in with the other units.110 
 
Venturing is exceptional because, when the crew is run properly, Venturing-age young men do their own planning 
and have an extensive activity program. This is also the age when leadership principles can be seriously taught and 
practiced. This is the time for serious full-time mission preparation to be underway. This makes Venturing a 
program that a bishop and the Young Men presidency should have great interest in—which indicates where the 
bishop should look for committee members.  

                                                           
109 If a ward must work with a single Scouting committee for boys eleven through seventeen, profit from the lead 
provided by the Primary organization. The Primary asks one member of the Primary presidency to serve on the troop 
committee to assure that the interests of the eleven-year-old Scouts are properly taken into consideration. In a like 
manner, the bishop could select three committee members to represent the three different age groups, deacons (Boy 
Scouts), teachers (Varsity Scouts), and priests (Venturers). Each of these committee members should be well versed 
in the needs of the age group that they represent and should understand the Scouting program for that age group. 
Each of them can then help the committee meet the needs of their group when activities are being planned and 
ensure that leadership training is provided appropriate for that age level. 
110 The Boy Scouts of America has three major divisions: Cub Scouting, Boy Scouting, and Venturing. Varsity 
Scouting is part of Boy Scouting. 
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Being a member of a Scout committee is both a Church calling and BSA position. Some individuals who might be 
suggested as prospective committee members are: 
 

• LDS parents, who should be interested in making Scouting work for their son. 
• Church leaders, who have Scouting responsibilities (stake as well as ward).  
• Bishopric counselors serving as a member of the Scout committee associated with the quorum they 

oversee (helps the counselor become better acquainted with the quorum’s Scouting activities). 
• The bishop. The bishop is the president of the priests quorum. Some bishops want to serve on the 

Venturing committee so they can help shape the activity program of the boys they preside over. 
• Individuals with previous Scouting experience who are still interested in Scouting. 
• Nonmembers who have sons or grandsons in ward Scout units. If called by the bishop they can serve as 

committee members. 
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38 – Scouting With a Few Boys   
Operating a Scout program with just a few young men is difficult at best. There is no magic solution to this problem, 
but here are some suggestions that might help. 

Recruiting Boys 
One thing that might be done is to recruit nonmember boys. Church Scout units are open units, which means that 
nonmember boys can be recruited and may hold youth positions within the unit. Many Church Scout units recruit 
nonmembers even when they have more than a few boys. They find that these boys bring added enthusiasm into the 
unit. When you recruit nonmembers you not only help your Scouting program, but you also provide an essential 
community service. You are offering Scouting to boys and young men who otherwise might not have the 
opportunity to learn the positive values and benefit from the character building that Scouting offers. 
 
When you recruit a nonmember boy, remember that he has joined your Scouting unit because he or his parents are 
interested in Scouting, not because his parents want him to join the Church. Youngsters are impressionable and 
easily led, and their parents might not appreciate any attempts to teach the gospel to their sons. It is important that 
leaders and the boys themselves do not pressure nonmembers to sit in on missionary discussions; attend Primary, 
sacrament meeting, or priesthood meeting; or participate in any other purely LDS activities. If you appear to be 
pressuring these youngsters, you may destroy your relationship with the boys’ parents, lose them to Scouting, and 
block any future opportunity to interest their families in the Church. Let a boy’s conversion, if it occurs, be a 
byproduct of the good Scouting program that you provide. His parents will recognize and appreciate this. 
 
When you recruit a nonmember boy, be forthright in your approach. Always meet with the boy’s parents and 
indicate that your Scout unit follows LDS standards, and explain what these standards are, especially that there is no 
Sunday camping, which many nonmember boys might otherwise expect. Also explain that boys in Church Scout 
units are automatically advanced by age, whereas in the rest of the BSA, boys advance according to their school 
grade. If the potential recruit is young, you should also mention important differences in our LDS Cub Scout 
program, such as not joining the pack until eight years of age, advancing into the one-year Webelos program at age 
ten, and joining the troop at age eleven. Knowing our LDS standards may keep some boys from joining your ward 
Scout units, but often nonmember parents approve of our standards and want their sons to belong to a Scout unit that 
has these standards. 
 
When the boy has been recruited and is a member of your Scout unit, become familiar with the BSA religious 
awards offered by his church and encourage him to earn these awards while LDS Scouts are earning their Faith in 
God and On My Honor Awards. 
 
You might wonder where the recruits come from, and how they are to be found. The best source of recruits is the 
friends of the boys who are already in the pack, troop, team, and crew. If you have a good program, your Scouts will 
want to tell their friends about the things that they do. Once recruited, these boys will likely remain more active than 
boys recruited in other ways. 
 
A second source of nonmember Scouts is neighborhood boys, boys who live near the chapel. One ward circulated 
flyers introducing their Scout units to their neighborhood friends. Another ward held a Scouting open house, which 
was also announced through flyers. 
 
A third way to recruit boys is to participate in the BSA’s annual School Night for Scouting, but this is seldom used 
by Church Scout units. School Night for Scouting is sponsored by your Scout district in different schools on the 
same night in the fall. School Night for Scouting mainly attracts Cub Scouts, but is effective for Boy Scout units as 
well. If you choose to use this approach, discuss your interest in doing so with your district commissioner to be 
certain that your participation will not create any problems with other Scout units in your area. If you participate in 
School Night for Scouting, it is extremely important to stress that your Scout unit is a Church unit and follows 
Church standards. Carefully explain the standards and the unique differences in LDS Scouting so there will be no 
misunderstanding. It is important to note here that the Church pays the registration fees for nonmembers, as well as 
members of the Church. 
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If You Still Only Have a Few Boys after Recruiting 
In this case, a ward often wants to join with another ward and have a joint Scouting program. Some ways of doing 
this conforms to Church Scouting policy, while other ways do not and should be avoided. Here are the “ABCs of 
Church Scouting.” 
A. All LDS young men should have the opportunity to enjoy Scouting in an LDS environment. This 

means that wards need to organize packs, troops, teams, and crews to make this possible. 
B. Bishop accountability:  Whatever way a Scout unit is organized, it must allow a bishop to be 

accountable for the Scouting activities of every young man in his ward. This can be called “bishop 
accountability.” 

C. Church Scouting:  For boys of Aaronic Priesthood age, Scouting is a quorum activity, and the link 
between the quorum and its Scouting unit must be maintained. This can be called “quorum integrity.” 

Do Not Register All Eleven- to Eighteen-year-olds in the Scout Troop. This arrangement destroys quorum-
integrity because boys do not consider Scouting to be an extension of their quorum activity. Developing a Scouting 
program that will simultaneously satisfy boys eleven through seventeen years old at the same time is very difficult. 
The best approach is to sponsor a Boy Scout troop, Varsity team, and a Venturing crew, if there are enough boys in 
the ward of the appropriate age.111 For adult leadership, the teachers quorum adviser can serve as the Varsity team 
Coach and the priests quorum adviser as the Venturing crew Advisor, as suggested in the Scouting Handbook. 
Occasionally the older-boy units can meet together when specific activities support the range of ages involved. Most 
of the time, however, they should meet in their own units to work on programs suitable for their age, including 
activities for their age-appropriate Duty to God certificate requirements. Meeting separately also allows older young 
men to work toward Varsity and Venturing awards, which they could not do if the ward only chartered a Scout 
troop. With this arrangement, quorum integrity is preserved. The quorum adviser is always there to advise the boys 
when the three Scout units meet together in a combined activity. By providing boys with activities appropriate to 
their age, it will keep many of the older boys from losing interest in Scouting and dropping out. 
 
Do Not Form Stake Units or Multiward Units. Basically a stake unit and a multiward unit are the same thing, 
except for the number of wards that make up the combined unit, and how the adult leadership is organized. Stakes 
cannot obtain charters to sponsor Scout units (wards are the sponsoring organizations). In order for a stake Scout 
unit to be created, one ward would have to charter the (so-called) stake unit, even though boys from all wards in the 
stake participate in it. Similarly in a multiward unit, only one ward could sponsor the Scout unit even though all 
boys from the wards involved would participate in it.112 Only one bishop would be listed on the charter, so the other 
bishops would have no official Scouting responsibility for their own boys. The council would have no record of 
which ward a boy lives in or who his bishop is—excepting, of course, for the bishop whose ward has the charter. If 
another bishop contacts the council, the council (or district) will not know why he was particularly interested in the 
boy. Of course the bishop would try to explain the situation, but the point is that as far as the BSA records are 
concerned, all bishops (except the one from the officially chartered organization) are out of the loop. 
 
There are similar problems with adult leadership and stewardship. In stake and multiward Scout units, the 
connection between the Scout unit and the quorum breaks down because the boys’ quorum adviser or assistant 
quorum adviser may not be involved. In a so-called stake Scout unit, the stake Young Men presidency might be 
assigned responsibility for seeing that the Scout unit operates successfully, which relieves ward Young Men 
presidencies of their responsibilities toward their wards’ young men. Scouting and priesthood become separate 
programs: there are Scouting activities, and then there are unrelated quorum activities. Because of this lack of direct 
involvement in Scouting, ward leaders may drift away, paying no attention to how the individual boys from their 
wards are succeeding in Scouting. In multiward units, this separation is not as sharp as that seen in stake units, but it 
still exists. There are much better ways to have a larger program of Scouting activities for the young men in a small 
ward, allowing each leader to have direct contact with, and to preserve his stewardship over, his own young men.  
                                                           
111 The BSA normally requires at least five paid youth members to recharter a unit. Church authorities, however, 
have made an arrangement with the  BSA allowing as few as two boys to register in an LDS unit. For details contact 
Don Ellison (donellison@aol.com), the executive director of the LDS Scouting Area Relationships Committee 
(NCAC).  
112 Usually wards meeting in the same Church building are the ones that erroneously organize their Scout units as 
multiward units. 
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The Right Ways to Bring Together More Boys for a Successful Ward Scouting Program 
• Hold stake Scouting activities. 
• Hold multiward Scouting activities and meetings. 
• Attend council, district, and national Scouting activities.  

On the surface the first two items in this list appear to be just a repeat of two items in the “wrong-way” list, but there 
is a major difference. Unlike the formation of a multiward unit which is sponsored by one of the wards, the right 
way specifies that the ward units hold joint meetings or activities. Each ward has its own Scout units with their own 
adult leaders. Every boy is registered in a unit sponsored by his own ward, and the bishop is on record with the 
council and district as the executive officer of that unit. Each unit is responsible for its own programs, but they join 
together for their activities, including pack, patrol, or troop meetings; the quorums remain intact.  

Meeting with another ward for patrol meetings works particularly well for the eleven-year-old Scout patrol, which is 
usually quite small in comparison to deacon-age patrols, teams, or crews which register boys spanning two years of 
age. Each ward has its own assistant Scoutmaster (ASM) who is responsible for the eleven-year-olds in his ward. 
Each of the ASMs of the eleven-year-old Scout patrols dual registers as an ASM in the other ward’s troop. Two-
deep leadership is always available for outings, and the boys have more fun being in a larger group of Scouts. The 
bishop, the COR, and the Scoutmaster should check on their boys’ progress on a regular basis. 

Why Following the “Right Ways” Works and Provides a Better Program 
Multiward Activities. Ward Cub Scout packs can hold combined pack meetings with each pack retaining its 
identity. See the section on the following page entitled “Achieving Success with a Small Den or Pack.” Boy Scout 
troops can operate in a similar manner making certain that their common activities do not mar or nullify their 
identity. When youth leaders get together to plan a joint activity, it should be understood that that the leaders of each 
unit represent their own unit and their own quorum. This retains quorum integrity and should not diminish their 
ability to work together.  

This type of an arrangement satisfies both Church policies—bishop accountability and quorum integrity. It will 
bring members of the separate wards together, increase attendance at activities, and make for a better program. This 
arrangement is not designed for wards that have sufficient number of boys to hold a good program within the ward, 
although occasional activities with other wards might add variety to their Scout program. Wards that do hold 
common activities should not make them the only type of Scouting activities that they have. Judgment must be used, 
and although they have few boys, many activities should be held independently within the ward. Otherwise, there is 
a possibility that a dependency will develop, which might stunt the development of Scouting in both wards. 
 
Stake Scouting Activities. Stake activities should also be planned, especially in stakes where wards have small 
Scout units. Many of the suggestions made above for multiward activities also apply for stake activities. Since stake 
events cross many ward boundaries, care must be taken to see that they do not conflict with family, quorum, or ward 
activities. Each ward should work with the stake in developing a yearly Scouting calendar. Hopefully these stake 
activities will not be purely adult-planned activities. Youth leaders, especially Varsity captains and Venturing 
presidents, should meet to help plan the activity. Each ward’s youth leaders should represent their Scout unit and 
quorum.  
 
District/Regional/National Activities. Some Scouting experiences come only in large Scouting settings. Small 
Scout units, as well as larger ones, can enjoy these experiences by attending district, council, regional, or national 
Scouting activities, such as district camporees, LDS regional encampments, Scouting shows and national jamborees. 
For Venturers there are councilwide activities, including leadership conferences, Olympics, and super-activities. 
 
Scouting With a Very Few Boys. If you have just one or two boys, and it would be inconvenient to hold meetings 
or activities with another LDS Scouting unit of the same age group, you may need to work with the boys 
individually. In this case, Scout leaders must be acutely aware that youth protection restrictions (such as no one-on-
one meetings) always apply in every Scouting activity.113  Furthermore, to be effective, especially when working 
with a single active boy, the leaders must thoroughly understand the Scouting program; these leaders need BSA 
training. As discussed above, however, in order to have a more exciting program for the boys and to avoid youth 
protection issues, it’s preferable to join with another age-appropriate LDS unit for meetings and activities. 

                                                           
113 See topic 58, “Youth Protection Training,” for more details. 
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Achieving Success With a Small Den or Pack 
In some wards or branches with very small numbers of Cub Scout-age boys, it might be appropriate to have 
combined den and/or pack meetings. Note the clear distinction between combining dens and packs—which must not 
be done—and combining den and pack meetings, which might be advantageous for smaller units. All of the 
enjoyable things Cub Scouts do in a den are much more fun when done in a group of five to eight boys. Pack 
meetings are more effective when there are more than just seven or eight boys and their families attending. If two 
wards share a meetinghouse, it is often appropriate and convenient for the two wards to hold combined meetings. 
Each bishop must remain accountable for the boys in his ward, and this is done by sharing leadership within the dens 
(or packs) through dual registration of leaders. This is a temporary solution, which wards may use until youth 
membership increases enough for each ward to have a successful stand-alone program. If, however, only one ward’s 
youth membership increases, it would be wise to continue meeting together for the advantages it affords to the Cub 
Scouts and leaders in the smaller ward. 

Joining Forces for More Successful Monthly Pack Meetings 
• Get prior approval from both bishops, both CORs, and both pack committees to combine for pack meetings (not 

to combine the packs, which takes away from bishopric accountability). 
• The Cubmaster of Pack 111 dual registers as the assistant Cubmaster of Pack 222. Likewise the Cubmaster of 

Pack 222 dual registers as the assistant Cubmaster of Pack 222. See topic 37, “With Only a Few.” No 
additional fee is charged by the BSA for multiple registrations by a leader, but the leader must note the primary 
registration (pack number, ward and stake) on the top right corner of the adult application. 

• The packs are still officially separate. The weekly den meetings are separate. Boys and leaders continue to wear 
their own pack numbers on their sleeves.  

• The packs combine for pack meetings and special pack outings and activities (possibly to include district 
summer day camp). Each pack and den has its own flag displayed at every pack meeting. Every den has a 
responsibility for part of the monthly pack meeting (song, cheer, skit, games, and so on). The Cubmasters 
alternate months in which they act as the chief Cubmaster—the emcee—for the pack meeting. Both, however, 
are in front of the group at every pack meeting, as their visible and active presence is important to their boys. 

• The leaders hold a monthly combined pack committee meeting with the two pack committee chairmen 
alternating months in which they are responsible for writing the meeting agenda. 

• Why this system works:  The program is more fun, fewer adults are needed to fully staff the packs (very helpful 
in a small ward), and the families get to know people in the other ward. Keep in mind, however, that the 
leaders of each ward must report the status of the Cub Scouts in their ward to their COR, who will keep the 
bishop informed about his boys.  

Two Small Dens May Get Together for Weekly Den Meetings  
• This is an appropriate solution if the packs can meet together for pack meetings, and the Cub Scout or Webelos 

dens in each pack have only two or three boys. Do not combine Cub Scouts and Webelos Scouts to form a 
combined den for eight-, nine-, and ten-year-olds, even in one pack, as the programs are totally different. 

• Get prior approval from both bishops, both CORs, and both pack committees for the two dens to meet together 
for den meetings (not to combine the dens, which takes away from bishopric accountability).  

• The den leader from Pack 111 dual registers as the assistant den leader for Pack 222’s den (no fee is charged), 
and vice versa. Each den leader attends every den meeting, and they are a team in being leaders for the den and 
planning the den meetings. Each den leader is primarily responsible for the boys in his or her den, but either 
may sign off requirements when the boys’ own leader is absent. Although the boys and leaders wear their own 
pack numbers on their sleeves, the den often performs as a single unit in pack meeting, being responsible for 
parts of the program (skit, song, and so on). Both dens’ flags are on display at pack and den meetings. 

• When a Webelos Scouts of one pack advances to his ward’s eleven-year-old (EYO) Scout patrol, the boys and 
adult leader in that ward’s EYO patrol attend the bridging ceremony to welcome him in to their patrol. 

•  Advantages of meeting together: If a den has only two boys, and one is sick, it’s not much fun! It’s hard to put 
on a skit with only one or two boys. Bishopric accountability is maintained, the wards are on good terms, and 
the boys have more fun at their den meetings. 

Do Not Combine Cub Scouts and Webelos Scouts. Remember, when combining den meetings, it is not 
appropriate to combine den meetings for Wolf and Bear Cub Scouts with the den meetings for Webelos Scouts. The 
Wolf and Bear Cub Scout programs are totally different from the program for Webelos Scouts, and the boys should 
not meet together (except as they normally would at pack meetings or other specially planned pack activities).  
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Responding to the Call to Serve: The Four “T’s” of Scouting 
 

 
When a call comes to be a Scouting leader, that call should be taken very seriously. You have a 
sacred trust that’s been put upon you to be responsible in this calling that you’ve received. There 
are four major “Ts,” that I would like to refer to that will help you be successful in your calling as 
a Scouting leader.  
 
The first “T” is the “T” of testimony. We encourage you to bear your testimony of the gospel of 
Jesus Christ, to strengthen your testimony, to have that testimony ever available so that the young 
men will know that you believe in Jesus Christ and His atoning sacrifice and that you want to 
serve Him all of your life. 
 
The second “T” requires your time. Scouting takes time, and so we expect that you will devote the 
proper amount of time, not that we expect you to neglect your other duties and responsibilities as a 
father and as a husband [or likewise, as a mother and as a wife]—a family leader— but time is 
required to be a good Scouting leader. 
 
The third “T” is to be trained. There are wonderful Scouting training camps and opportunities 
which give you the skills and attributes so that you will know the fine points of Scouting. Much of 
what is successful in this world comes down to the small, fine points, and you need to learn those.  
 
And finally, your tenure, the fourth “T”, is required, that you stay in [your] Scouting calling a 
lengthy period of time because, after being trained and learning the attributes of a good leader, we 
hope that those will endure for a lengthy period of time. As you examine the [eight] priesthood 
purposes for the Aaronic Priesthood [and likewise, the purpose and objectives of Primary], look 
carefully at what you are trying to accomplish when you plan an activity. As a young man 
becomes converted to the gospel of Jesus Christ and lives by its teachings, that goal is buttressed 
and supported by Scouting. And so as you look at what you’re going to plan for an activity, a 
teaching or training opportunity, examine how the priesthood purposes can be taught and trained 
while in that activity.114 

Elder Robert K. Dellenbach 
Former Young Men General President 

                                                           
114 Donald E. Ellison, “Scouting in The Church of Jesus Christ of Latter-day Saints,” The Scouter Digest, Winter 
1999, 13, 20 – 22, 35. 
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TRAINING 

39 – The Various Levels of BSA Training 
The Boy Scouts of America (BSA) has developed a wide range of training programs to teach Scout leaders how to 
carry out properly and skillfully their responsibilities. The purpose of Scout training is to teach Scouters to develop 
and implement interesting and exciting programs. Emphasis is put on developing leadership and Scouting skills. Part 
of the training is the same for all Scouting positions (New Leader Essentials). This training is augmented with 
training appropriate for the Scouting program in which the Scout leader is working. Safety is emphasized and 
leaders become acquainted with BSA policies and procedures. 

Scout Training Compared With Getting an Education 
Just as there are four educational levels: elementary school, high school, college, and graduate school, Scouting has 
four levels. Fast Start is the elementary school for newly registered Scout leaders. Basic and fundamental Scout 
courses are like high school for Scouters, teaching them how to work with boys and young men. The University of 
Scouting and similar training is the Scouting college, and Wood Badge is the graduate school for experienced 
Scouters who want to know still more about Scouting. 
 
Many schools provide laboratory courses to complement, supplement, and support lectures. Scouting also has its 
own laboratory courses, “the school of hard knocks.” These courses help a Scouter to “learn by doing” what has 
been taught in formal training sessions. Some of these “lab courses” are: participating in an outdoor hands-on 
training session, joining and working with the Order of the Arrow, working as a staff member at a district camporee, 
attending a Cub Scout pow wow, and planning a training course or a similar district or council activity. 

 

Training Needed by a Ward Scout Leader 
 
Fast Start Training (Elementary School). A newly called Scout leader begins in Scouting’s elementary school, 
namely Fast Start training. The BSA has developed a Fast Start course for each branch of Scouting (videotape or 
DVD) with an accompanying Viewer Guide workbook. The videotape provides an overview of the program and 
emphasizes its major features. It takes about an hour, sometimes less, to watch the video. The appropriate Fast Start 
video/DVD and Viewer Guide should be shown to new leaders right after they agree to serve. Copies of these 
videotapes and DVDs can be obtained from the Marriott Scout Service Center. Your ward should obtain a full set 
and have them in your ward Scouting library. Cub Scout Leader Fast Start, Boy Scout Leader Fast Start, and 
Venturing Leader Fast Start are also available online at: 
 

<www.boyscouts-ncac.org/pages/67_fast_start_training.cfm>.  
 
Basic Training (High School). Fast Start training provides a very brief (but needed) overview of Scouting, but to 
really become competent, leaders must be trained for their particular Scouting positions. Scout districts offer these 
courses, called Leader Specific Training. By special arrangement, a district training committee might bring this 
training to a stake, depending upon the number of leaders to be trained and your district’s training policy. When 
training is brought to the stake, the requisite outdoor session may not be held because of limited resources. Leaders 
must then attend the regular district outdoor session if one is required for the person’s Scouting position. While 
bringing training to the stake does have some advantages, having ward Scout leaders meet with non-LDS Scout 
leaders in a regular district training session will help broaden their vision of Scouting. 
 
Advanced Training (College). In order to expand their Scouting knowledge and skills, Scouters should also keep 
current with BSA policy and methods since these do change over time. The best way to do this is to attend the 
University of Scouting. The National Capital Area Council schedules this event annually, usually in February or 
March. The program runs the entire day. A person may sign up for one or more classes during the program. Those 
that complete an entire day’s worth of courses are awarded a degree for their efforts. 
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Wood Badge (Graduate School). The ultimate in Scout training is Wood Badge. Baden-Powell devised this course 
in the early days of Scouting. It is a weeklong course in a camp environment. For scheduling reasons, it is often 
taught in several weekend sessions. Course formats can change, so check with your district executive to see what the 
current format is and when courses are scheduled.115  Wood Badge is not only good Scout training, but also good 
management training. It is so recognized by many large companies, which encourage their Scouter employees to 
take it for the management principles that they will learn. 
 
Church Policy Regarding Sunday Training and Mixed-Gender Overnight Camping. “Church leaders should 
not participate in Scout training, such as Basic Training or Wood Badge on the Sabbath, or overnight camping that 
includes mixed groups of men and women, whether adults or youth, unless it is a family camp.”116  Usually when 
training extends into Sunday, arrangements can be made to complete training on Saturday evening, or have an 
additional, non-Sunday, make-up day to complete most of the training’s course work. LDS Scouters should make 
these arrangements ahead of time, so they will not be discourteous to their trainers and their fellow patrol members 
by an unexpectedly early departure.  
 
Specialized Scout Training. If a Scout leader wants more training, the BSA offers many specialized training 
courses. For more details on Scout leader training, see topics 55 – 58, “Training Details,” and “Supplement 5: 
Training Ward Scout Leaders.” 
 
Cost of Training Materials. As described in the Scouting Handbook, each ward is responsible for training its Scout 
leaders. The extensive training program provided by the BSA should be used to provide much of this training. Most 
of the BSA training courses involve a small fee, usually just enough to pay for the handouts that are provided. This 
material is well worth the small cost, and with the bishop’s permission the ward Scouting committees might 
consider assuming this cost. This is consistent with Church policy, which specifies that members should not incur 
expenses because of the position they hold.117  
 

Additionally, the Boy Scouts of America sponsors Basic Training and other courses to help 
leaders learn Scouting methods and skills. Scouting leaders may enroll in these courses to 
supplement training from local priesthood leaders. . . . In all cases in which funds may be 
expended for training, priesthood leaders should ensure that Budget Allowance Guidelines for the 
local unit are followed.118 

 
Advanced training such as Wood Badge is more expensive since food, proper uniforming, and travel is involved. If 
ward Scouters take advantage of this opportunity, however, it will greatly improve the ward Scouting program. 
Some funding might be available from council for Scouters who require financial assistance. 
 
Publications. Just as Sunday School teachers need instructor manuals to carry out their assigned tasks, in a similar 
way, Scout leaders need Scouting manuals to carry out their assigned tasks. The manuals needed by a Scout leader 
vary. New manuals are developed and older manuals are updated or replaced by other manuals. Developing and 
maintaining a ward Scout library will make it unnecessary for every Scout leader to purchase all Scouting reference 
materials (see topic 35, “A Ward Scouting Library”). All leaders, however, should have their own copies of the 
basic manuals that are necessary for the positions to which they are called (see topic 63, “Scouting Literature, 
Videos, and DVDs,” for a list of these basic manuals). 

                                                           
115 When there is enough interest from LDS Scouters, sometimes an “LDS-friendly” course will be scheduled that 
runs from Monday to Saturday, thus avoiding the Sabbath day.  
116 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 1. 
117 The Church of Jesus Christ of Latter-day Saints, Budget Allowance Guidelines, United States and Canada, 
(USA: The Church of Jesus Christ of Latter-day Saints, June 1998), 1. “Members should not pay fees or be assessed 
to participate in Church programs.”  
118 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 1. 
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40 – Training Ward Scout Leaders 
If A Scouting Reference for Ward Leaders had audiovisual capabilities, this topic would begin with blaring trumpets 
and blazing lights rather than appearing as just another topic among the approximately seventy topics. The 
importance of this topic cannot be overemphasized, and a comprehensive supplement to this publication has been 
prepared, appropriately titled, “Supplement 5: Training Ward Scout Leaders.”  It should be studied in order to get 
the detailed information that cannot be accommodated here in the main part of A Scouting Reference for Ward 
Leaders.  
 
As outlined on page one of the Scouting Handbook, the training of ward Scout leaders is a shared responsibility. The 
ward, the stake, and the Boy Scouts of America (BSA) each play a role. The Scouting Handbook states: “While 
responsibility for Scouting rests primarily at the ward level, stake presidencies encourage bishoprics to train ward 
Scout leaders, and they offer the support of stake leaders in training.”119  In other words, the stake presidency is to 
encourage bishops to provide this training, which is primarily a ward responsibility. Thus, the bishopric has the 
responsibility for training ward Scout leaders, and, following the BSA organizational structure, the chartered 
organization representative is assigned the task of ensuring that this training takes place. 
 
Stake training help can be obtained in two ways. The stake presidency can offer the ward the support of stake 
leaders, or the bishopric may request through the stake presidency assistance from the stake Young Men and the 
stake Primary presidencies (see topic 15, “Stake Scouting Support”).120   
 
The Scouting Handbook also mentions BSA training as a source of knowledge of Scouting method and skills.121 
These training courses are explained in topic 39, “The Various Levels of BSA Training.”  
 

                                                           
119 Ibid. 
120 Ibid. 
121 Ibid. 
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I would to God that every boy of Boy Scout age in America could have the benefits and the 
blessings of the great Boy Scout program. It is truly a noble program; it is a builder of character, 
not only in the boys, but also in the men who provide the leadership. I have often said that 
Scouting is essentially a spiritual program, a builder of men. It is established, as is our government 
and its Constitution, upon a deeply spiritual foundation.122 
  

Elder Ezra Taft Benson 
 

                                                           
122 Ezra Taft Benson, So Shall Ye Reap, (Salt Lake City: Deseret Book Company, 1960), 138. 
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BASIC SCOUTING PRINCIPLES 

41 – Bishop Accountability and Quorum Integrity 
Bishop Accountability 
The bishop is the president of the Aaronic Priesthood in the ward and is also the head of the chartered organization 
(the ward) which sponsors the Scout units in the ward. He is accountable (directly and organizationally) through 
others for each young man in the Scouting program and in the Aaronic Priesthood program. 
 
There are three different leadership chains in the Aaronic Priesthood program: the youth leadership chain (which 
follows the priesthood line of authority), and two different adult leadership chains, one which operates through the 
Young Men presidency and the second which operates through the Scouting program.  
 
Let us consider the youth chain first. There are three separate youth leadership chains, one for each quorum. Each 
one begins with the bishop and his counselors. The next link in the chain is the quorum president (who serves with 
two counselors). The bishop himself is the president of the priests quorum (along with two assistants, who 
effectively serve as his quorum counselors). If a bishop is not directly working the priests quorum members as 
president of their quorum, this leadership chain is broken. 

 
Bishop and bishopric member over deacons quorum Q Deacons quorum president Q Boy 

 
Bishop and bishopric member over teachers quorum Q Teachers quorum president Q Boy 

 
Bishop with assistance from his first assistant Q Boy 

 
 
The adult leadership chain follows two different routes, but it starts, as all leadership chains do, with the bishop.  
It has a chain through the Young Men presidency and the quorum advisers (the Young Men presidency might be the 
same three individuals as the quorum advisers).  
 

Bishop and bishopric members Q Young Men presidency Q Quorum advisers Q Boy 
 

There is also an adult leadership chain provided by the Boy Scouts of America: 
 
Chartered organization head/IH (bishop) Q COR (organization’s rep.) Q Scout committee Q Scout leader Q Boy 
 
In Church Scouting, the chartered organization is the ward. The head of the chartered organization is the bishop. The 
bishop, being very busy with the many facets of Church life, assigns a worthy adult (usually one of his counselors) 
to be his (the ward’s) representative to the Scout district and council.123  This person is the ward’s chartered 
organization representative, commonly known as the COR. The COR is responsible for making certain that the ward 
has an active and well-organized Scouting program, and in the Scout leadership chain mentioned above, is the link 
between the bishop and the Scout committee.  
 
The chartered organization representative needs to be adequately trained, should meet frequently with the ward 
Scout committees, and needs to understand what constitutes a good Scouting program.124  The COR reports the 
status of the Scouting program to the bishop, and relays the bishop’s instructions to the age-appropriate Scout 
committee. The Scout committees and the Scout leaders work together to operate the Scout units, with the 
committees providing adult support and handling administrative matters, while other Scout leaders work directly 
with the boys. This chain also works in the other direction, from the bottom up. Complaints from the boys that their 
program is uninteresting or not active enough can be quickly transmitted up to the bishop through the committee and 
the chartered organization representative. 

                                                           
123 See topic 28, “The Ward Scouting Family: The Chartered Organization Representative.” 
124 See topic 40, “Training Ward Scout Leaders.” For more detailed information see “Supplement 5: Training Ward 
Scout Leaders.” 
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If the Scouting chain is broken, the bishop’s accountability is lost. The chain is broken if a stake or multiward Scout 
unit is organized because only one bishop can be designated as the executive officer of that unit. Other bishops have 
no official status with the BSA. The adult leaders have no priesthood relationship with most of the boys they lead.  
The other way that this chain can be broken is when one or more of the links in the chain does nothing; in other 
words, one or more of the links do not support their required load. Ineffective links include Scout committees that 
never meet or provide any support, committee members whose names are merely put on the charter renewal form to 
satisfy chartering requirements (but who are not expected to play any role in Scouting), and a COR who does not 
understand the responsibilities of the job and so does nothing. In these cases, unit charters might not be renewed or 
might be renewed late, advancement is not tracked, and coordinated planning does not occur because the Scout 
committee and the Scout leaders who work with the boys never meet together.  
 
When the leadership chain breaks, not only are necessary things not done, but also the transferring of information up 
and down the leadership chain never takes place. If the COR never discusses Scouting with the bishop, the bishop 
knows little about the Scouting program. If the COR does not meet with Scout committees, the chain between the 
bishop and the committee is broken. If the unit Scout committee does not meet, the Scout leaders cannot tell the 
committee what support they need, and so the bishop does not know there is a need. Any and all of these things 
destroy bishop accountability. 

Quorum Integrity in Aaronic Priesthood-age Scout Units 
Quorum integrity is another Church Scouting principle that is sometimes disregarded as Scout units are organized 
and operated. Scouting is a priesthood activity. According to the Scouting Handbook, Scout troop activities are to be 
deacons quorum activities, Varsity team activities are to be teachers quorum activities, and Venturing crew activities 
are to be priests quorum activities. The Scoutmaster, Varsity Coach, and Venturing Advisor are to be the quorum 
adviser or assistant quorum adviser of the deacons, teachers, and priests quorums, respectively. When Scouting and 
priesthood operate as two separate programs (whether by the formation of stake or multiward units, or simply just 
operating as separate programs within the ward) Scouting becomes completely decoupled from the priesthood 
quorum and quorum integrity is lost. 

The Guide to Answering Most Questions About Church Scouting 
Bishop accountability and quorum integrity are two basic principles that govern Church Scouting organization and 
operations. No handbook can answer all of the questions that a user of the handbook might want answered. When 
questions arise as to how Scout units are to be organized and operated, the two principles of “bishop accountability” 
and “quorum integrity” can act as a guide to specific questions that cannot be readily located elsewhere. 
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42 – The Importance of Being Interested 
The most damaging flaw in some ward Scouting programs is not lack of training; nor is it having too few Scout 
leaders; nor is it having poorly organized activities. A more damaging flaw is lack of interest. This flaw contributes 
to all three of the other flaws and often is the cause of them. Untrained leaders can be trained, additional Scout 
leaders can be called, and activities can be improved, but unless there is an interest in doing this, it never happens. 
When interest is missing, usually little is accomplished. When an endeavor is perfunctorily performed just to fill its 
designated requirements, it usually fails, or it limps along accomplishing little. By contrast, real interest can have 
amazing consequences. It creates enthusiasm, and enthusiasm is contagious, just as the lack of enthusiasm is 
deadening. 
 
Some wards view Scouting as an imposed program. Church leaders tell us that a ward is supposed to have a 
Scouting program, but wards uninterested in Scouting often expend as little effort as possible on Scouting. In order 
to satisfy chartering requirements, they might organize a phantom Scout committee (i.e., a paper committee), which 
rarely meets. Scout activities consist only of weekly indoor Scout meetings, and no outdoor activities are planned. 
The Scoutmaster, Varsity Coach, and Venturing Advisor look hopefully toward the day when they will be released. 
In some stake administrative meetings, Scouting is referred to as “that other activity in which boys participate.” 
Little time is spent on discussing the wards’ Scouting programs. 
 
Interest is the starting point in any successful endeavor. Notice what happens when a stake president attends a 
Scouting activity wearing his Scout uniform, and when he makes Scouting a key item in his personal priesthood 
interviews with bishops. A bishop, who might have been indifferent to Scouting, now becomes interested in how the 
program is working in his ward. When the stake president is interested in Scouting, the Scouting program is 
discussed in stake administrative meetings as well as Scouting being a regular topic in the Aaronic Priesthood 
committee meetings. Interest and enthusiasm has a flow-down character. At whatever level in the priesthood chain it 
arises, it permeates all of the levels below it. 
  
Interest cannot be artificially generated. For Church leaders to become interested in Scouting, they must know 
something about Scouting and preferably participate in some Scouting activities. Actually, many Scoutmasters are 
not converted to the value of Scouting until they are fully engaged in making it work.  
 
 Scouting activities can also generate a greater interest in Scouting. Cub Scouting is a family program and cannot 
survive without parent participation. If it is operated correctly, with lots of boy participation, parents get the pleasure 
of seeing their sons “in action.”  A number of popular Scouting activities can spark a family’s interest in Scouting, 
including Dad’s Night (where fathers join their sons for a night in Scouting), the traditional pinewood derby, and 
Breakfast with Your Son (where mothers and sons cook their breakfast over a wood fire)  
 
We tend to be interested in the things that interest our friends and associates. Participation in ward activities, such as 
a ward’s annual Fourth of July pancake breakfast, brings non-Scouting families to events at which Scouts are in the 
spotlight (as they raise the flag and say the Pledge of Allegiance). Those attending such activities see Scouts in 
action, and they might gain some bit of insight into (and a greater interest in) the value of the Scouting program for 
the youth.  
 
Interest is the prime factor in creating a good Scouting program. It is the Scout leader’s contagious enthusiasm that 
makes the boys excited, and this creates a good program. It is the bishop’s interest and enthusiasm that causes him to 
assure that the ward Scouting program is properly organized and Scouting positions are filled. Finally, it is the 
interest of the stake presidency and stake leaders that inspire ward leaders to conduct good Scouting programs. It is 
important for these leaders to attend Scouting activities as frequently as they can and wear a Scout uniform at these 
activities where this is possible. The caring attitude and interest shown by these leaders will result in a superior 
Scouting program in the wards and in the stake. 
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Dedicated leaders will make almost any program work, while even the best-crafted ideas will not 
be effective unless a leader invests the time and energy to make them bear fruit, said Elders Jack 
H. Goaslind, LeGrand R. Curtis and Robert K. Dellenbach. The [Young Men general] 
presidency—speaking with the Church News in connection with the 78th anniversary of the 
partnership between the Church and [the] Boy Scouts of America—emphasized that Scouting 
continues to play a strong role in fulfilling Aaronic Priesthood objectives of preparing young men 
for full-time missions, temple blessings, and righteous manhood. . . .  
 
“I think we need to awaken the bishoprics to the primary responsibility that is theirs to their young 
men and young women,” Elder Goaslind reflected. “Everything in the ward tends to go well if 
things with their youth are going well. Bishoprics should regularly interview their young people. 
Sunday evening discussions, as outlined in the handbooks, can be a time to visit with their youth 
to understand their concerns and give them inspired counsel.” 
 
“And when calling Scouting or other youth leaders, emphasis should be placed on calling those 
who are ‘morally straight.’ Exemplary leadership is expected and demanded of one who serves 
with young men and young women in the Church. Priesthood leaders are responsible to call 
qualified leaders to work with boys so they are not disappointed by a bad example, which lowers 
their sights. We encourage that those called are outstanding leaders who love the young men and 
like being with them.”  
 
The presidency added that once these types of leaders are called, it is paramount that they be 
properly trained and then have time to cultivate a relationship with those they lead in order to 
build a successful program.  
 
“You have to leave a leader in his assignment long enough to follow the boys on through, instead 
of having a revolving door,’ emphasized Elder Goaslind. ‘Experience shows that if you have a 
good leader, you’re going to have a successful program. It takes time to bring that about.’125 

 
 

Quotes by Elder Jack H. Goaslind 
Former Young Men General President 

 
 

                                                           
125 Mike Cannon, “Valuable Tool in Bringing Young Men to Christ,” Church News, February 2, 1991. Also 
available online at <www.desnews.com/cgi-bin/libstory_church?dn91&9102020123>. 
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REACHING OUT TO THE COMMUNITY AND OTHERS 

43 – Community Service, Public Relations, and Sharing the Gospel 
Community Service 
An integral part of Scouting is civic responsibility, doing something for your community. Scouts do this in various 
ways, such as picking up trash, building trails in community parks, and helping schools with safety projects. 
Individually, Scouts also participate in service projects to earn their Cub Scout and Boy Scout rank advancements. 
To earn the Eagle Scout Award, a boy must both plan and develop an extensive service project that helps a religious 
institution, a school, or the community. In addition to these activities, Scout units frequently participate in 
community-planned service projects, as well as national Scouting service projects, such as the annual Scouting for 
Food drive. 
 
There is also another way that a Scout unit can perform a community service, and that is to invite neighborhood 
boys to join their Scout unit. Since Church Scout units are open units, LDS Scout units can recruit nonmembers. By 
so doing they can help boys learn good character-building skills in a wholesome environment (as opposed to their 
joining a neighborhood gang). 
 
Having nonmember boys in the Scout unit can also help the Scout unit. When nonmember boys join a Church Scout 
unit, their parents can serve as leaders and committee members (with the bishop’s approval). These parents often 
have more time available for Scouting than many members with heavy Church assignments have, and they can help 
provide transportation and do other tasks that need to be done. Nonmember schoolmates of boys in the ward Scout 
units, and neighborhood boys who live near the ward building, may provide a number of new Scouts to the Church 
unit (which can be very helpful for wards that have just a few boys of a particular age).  
 
Another excellent way the Church can provide community service is by hosting district- and council-sponsored 
Scout leader training, roundtables, and other Scouting activities. A number of monthly district roundtables within 
the National Capital Area Council are held in local LDS chapels. The stake president and the bishops of wards in 
that building should approve arrangements for such building use. Adjustments might need to be made to 
accommodate basketball practices and other ward activities, but Scouters are willing to help take down tables and 
chairs and move their breakout sessions to other parts of the building when necessary. It goes without saying (but we 
will mention it anyway), that trainers or other district leaders should be given notice of any conflicts well in 
advance, so they will have time to make changes in their room assignments. Another advantage to having training 
and roundtables at a local Church facility is that frequently the attendance among LDS Scouters increases because 
they know exactly where the building is located, and because they feel some sense of responsibility for being the 
“hosts” of the activity.  
 
Units should always be ready to provide community service by accepting nonmember boys into their units, offering 
the use of their chapels for non-Church Scouting activities, and by helping all of their Scouts participate in service 
projects throughout the year. 
 

Public Relations 
Currently the Boy Scouts of America is under heavy moral bombardment. It is not an exaggeration to say that evil 
forces would like to see Scouting destroyed unless it abandons its moral principles. There has never been a time 
since Scouting began when it needed better public relations. LDS Scout units should assist in conveying Scouting’s 
positive public image as frequently as possible. Whenever any significant LDS Scouting activity is held, this activity 
should be publicized both to draw attention to the values of Scouting as well as to let people know that the Church 
has an active Scouting program. Large-town newspapers will often not cover Scouting activities unless they are 
major events, but small-town newspapers and other publications that are looking for material to fill their pages, 
frequently will welcome such news, especially when pictures are provided. Contact your neighborhood newspaper 
editor and see what types of activities are of interest to their editorial staff. 



Reaching Out to the Community and Others 
Topic 43 

 104

Sharing the Gospel 
Scouting provides a unique way to share the gospel. It could be called the low-key approach since it does not start 
out as a missionary tool (although it may develop into one). Obviously Church units should not recruit boys into 
Scouting just to convert them (or their parents) to the Church. If their parents suspect that the invitation is a less-
than-genuine conversion ploy, it will bring recruitment quickly to an end. Recruit boys because you want them to 
join your Scout unit—to help the boys and to help the unit. If, as a consequence, they join the Church, that will be 
good. If not, they will have at least profited by having worked with Church members, and later in their lives positive 
consequences might result as they recall the quality experiences they had as youngsters while involved in LDS 
Scouting. 

Nonmember boys and parents should enter the Church Scout unit as fellow members of the Scout unit and not as 
outsiders. Differences will undoubtedly become apparent between member and nonmember life styles. Nonmembers 
will soon learn that smoking and drinking is prohibited at all Church activities and on Church property, and that 
coffee is not served at Church Scouting events. Usually no problems will arise among responsible adults and these 
adjustments will be easily made.126 

It would be well to point out here that not only are smoking and drinking not allowed at Church activities, but they 
are also not allowed on BSA properties or at activities involving youth members of the Boy Scouts of America.  

The Boy Scouts of America prohibits the use of alcoholic beverages and controlled substances at 
encampments or activities on property owned and/or operated by the Boy Scouts of America, or at 
any activity involving participation of youth members. Adult leaders should support the attitude 
that young adults are better off without tobacco and may not allow the use of tobacco products at 
any BSA activity involving youth participants. All Scouting functions, meetings, and activities 
should be conducted on a smoke-free basis, with smoking areas located away from all 
participants.127 

 
When nonmembers join the Scouting unit, questions about the Church will naturally arise and they should be 
answered simply without giving the nonmember a course in LDS theology. Nonmembers will recognize some of our 
idiosyncrasies, and we will recognize theirs. This mingling together in a common cause will teach them much about 
the gospel in an unpressured environment. The invitation will always be open for them to join us in our Church 
services, but with no pressure to do so. They will frequently be in the Church building, watching the activities that 
take place there. This may include seeing the Relief Society in action, and, if they are working with the Cub Scout 
pack, talking to, and serving with, Primary leaders. They will come to recognize that we have a volunteer priesthood 
in the Church and that, from the age of twelve, boys are a part of this priesthood.  
 
All of this activity will happen naturally without any drive being made to convert Mr. Smith or baptize Mrs. Jones 
(although after a while members will probably be calling them Brother Smith and Sister Jones, and they probably 
won’t resent it). The consequence will be that some nonmembers may join the Church and some will not. In either 
case, working together with nonmember families in Church Scout units will be a wonderful experience, and 
although we may never give them the missionary lessons, many of them will have gotten these lessons through 
answers to questions they asked in a natural setting. Scouting provides a unique laboratory for sharing the gospel, 
unlike any other missionary program. 
 
 

                                                           
126 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 279: “Tobacco (in 
any form) and alcoholic beverages are not permitted at Church activities or on Church premises. Persons who are 
obviously under the influence of alcohol or other drugs must not be admitted to Church activities.” 
127 BSA National Council, Guide to Safe Scouting, <www.scouting.org/pubs/gss/gss04.html> 
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PRIESTHOOD AND SCOUTING 

44 – The Duty to God Certificate 
The Duty to God Award is a priesthood award, not a Scouting award. It has a long and prestigious history, and all 
Aaronic Priesthood boys should strive to earn it. It is a broad-stroke award covering many areas of a boy’s life.  
 
The goals and requirements of the program are outlined in the three Fulfilling Our Duty to God guidebooks128 for 
the youth and an overall explanation is found in the Guidebook for Parents and Leaders of Youth. 129 For the young 
men, there is a guidebook for each of the three Aaronic Priesthood quorums. When a young man accomplishes all 
the goals in one of the guidebooks, he will receive the appropriate Duty to God certificate. Earning the individual 
Duty to God certificates as a deacon, a teacher, and a priest will help a boy grow spiritually and prepare him to serve 
a mission. Certificate requirements are varied—and it will take almost six years to earn all three. When a priest-age 
boy completes requirements for the third certificate, he has also earned the Duty to God Award. It is important to 
note that a worthy priest (including a new member of the Church)* who has not received all the Duty to God 
certificates, may still earn the Duty to God Award by meeting certain requirements, as explained on pages 13 and 14 
of the Guidebook for Parents and Leaders of Youth. 
 
The Duty to God Award requirements have changed over time. The current requirements are divided into seven 
categories: priesthood duties and standards; family activities; quorum activities; spiritual development; physical 
development; educational, personal, and career development; and citizenship and social development. Each quorum 
has its own requirements appropriate for that age. The requirements include many varied activities, such as reading 
and understanding certain scriptures; giving talks; participating in service projects; doing some family history work; 
developing a missionary plan and contributing to a missionary fund; living Church standards; understanding and 
performing priesthood duties; developing physical skills; and developing social graces. Each quorum award requires 
participating in a service project and filling in the journal section of the Fulfilling Our Duty to God guidebook for 
deacons, teachers, or priests. Many Duty to God requirements are similar to, or identical with, the requirements for 
Scouting awards or advancements (see topics 61 and 62 for a comparison of the awards and crosswalk charts). 

                                                           
128 The Church of Jesus Christ of Latter-day Saints, Aaronic Priesthood: Fulfilling Our Duty to God guidebooks for 
deacons, teachers, and priests, (USA: The Church of Jesus Christ of Latter-day Saints, 2001). 
129 The Church of Jesus Christ of Latter-day Saints, Guidebook for Parents and Leaders of Youth, (USA: The 
Church of Jesus Christ of Latter-day Saints, 2001). 
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I love the inspired words of President Spencer W. Kimball as he spoke to Church members 
throughout the world: “The Church of Jesus Christ of Latter-day Saints affirms the continued 
support of Scouting and will seek to provide leadership which will help boys keep close to their 
families and close to the Church as they develop the qualities of citizenship and character and 
fitness which Scouting represents. . . . We’ve remained strong and firm in our support of this great 
movement for boys and of the Oath and the Law which are at its center.”  [Ensign, May 1977, 
page 36]. Tonight we renew that endorsement. . . .  
 
In this world where some misguided men and women strive to tear down and destroy great 
movements such as Scouting, I am pleased to stand firm for an organization that teaches duty to 
God and country, that embraces the Scout Law. Yes, an organization whose motto is “Be 
prepared” and whose slogan is “Do a good turn daily.”130  

 
President Thomas S. Monson 

Second Counselor in the First Presidency 
Priesthood Session, 163rd Semiannual General Conference 

October 2, 1993 
 
 

 
 
 

                                                           
130 “The Upward Reach,” Ensign, November 1993, 47. 
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SCOUTING BEYOND DEN, PACK, PATROL, TROOP, TEAM, OR CREW MEETINGS 

45 – Scouting Is More Than Just Weekly Meetings 
If Scouting can be said to have a heart, then the heartbeat is very weak when a Scout unit merely holds weekly 
indoor Scout meetings and nothing more. The heart essentially stops beating when the weekly meetings deteriorate 
into recreational sessions where no planning is done, no Scouting skills are learned, and no Scouting principles are 
taught. Scouting, to be successful must be more than this. Scouting is action with a purpose; a program working 
toward a goal; a program that uses the outdoors as a laboratory to build boys into tomorrow’s Church leaders; a 
program that develops in the boys character traits, such as resourcefulness and a willingness to serve others. 
 
Scouting programs can be compared to a tree. The trunk is the weekly Scout meeting where activities are planned, 
some skills are learned, leadership abilities are exercised, and equipment is kept in repair. A unit that only holds a 
weekly Scout meeting is like a tree trunk starkly poking up from the ground, devoid of foliage, and without beauty. 
 
As the Scouting tree grows, it adds limbs, branches, and leaves. The limbs are the basic Scouting organizational 
structure, which is essentially the same for all Scout units. It is in the branches and leaves where different interests 
appear. One unit likes camping, another prefers aquatics; one unit likes hiking while another enjoys major activities, 
like a week in a primitive area with packhorses. Every unit has different branches and different types of leaves. 
 
Now to put bark on our analogy, what are these limbs, branches, and leaves that transform a Scout unit from being 
just a tree trunk to being a tree?  First let us look at the trunk itself. Trunks—the weekly Scout meetings—come in 
different sizes and shapes. Some are puny, stick-like trunks, hardly alive, while others are strong and sturdy, 
providing a good start for growing into a good and useful tree.  
 
Let us consider what features a weekly Scout meeting must have in order to develop deep and substantial roots. 
Every activity must be planned; the program must be varied to hold a boy’s interest; it must be substantial to teach 
boys basic Scouting skills; it must have an element of fun; and it must have purpose. It must especially stress 
Scouting principles and elements of the Scout Oath and Law. Boy leaders should play key roles in the Scout 
meeting, because through this experience they will develop leadership skills. 

 

Improve the Weekly Scout Meetings: Get Outside!   
There is an old saying among Scouters: “The biggest [some say ‘The best’] part of ScOUTING is OUTING.”  Not all 
weekly Scout meetings should be held indoors. To provide variety in the program, even small portions of each 
weekly meeting (activity) can be held outdoors on the chapel property. In this case, care should be taken to not 
interrupt any meetings going on inside the building and to not damage anything outside of the building (leaders 
should check with the bishopric to be certain that they approve the plan). If there is a safe community park nearby, 
some meetings could be held there. For example, a Cub Scout unit could hold an occasional meeting in a community 
park that has accommodations for group activities. If planning an activity in a park, leaders should check with park 
authorities regarding reservations for shelters or playing fields, laws about bonfires, and so on. In addition, have 
permission slips signed by parents, and check the Guide to Safe Scouting to assure that all BSA policies and safety 
standards are strictly adhered to at all times.131 

 

Augmenting the Weekly Program 
Next consider the limbs of Scouting that broaden Scouting and make it more than just a weekly Scout meeting. 
These are activities that are closely associated with the organizational structure of Scouting, activities such as giving 
service to others, participating in district and council events, and participating in major high-adventure activities. 
Each of these limbs has its own branches and each branch grows its own leaves. In other words, each unit plans its 
own individual events to serve the interests of its members. These include activities such as service projects and 
district or council activities, which we will discuss below. 

                                                           
131 BSA National Council, Guide to Safe Scouting, in print or online at <www.scouting.org/pubs/gss/toc.html>. 
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Service to Others 
Service to others includes both individual service projects that boys must participate in for rank advancement (or 
fulfilling Scouting award requirements) and service projects done as a unit where everyone participates. 
Communities are always looking for volunteers to work on service projects. 
 
On the council calendar, there is the Scouting for Food drive in November where food for the needy is collected 
door-to-door. In Scouting for Food, there are two distinct service opportunities: collecting the food (all age groups 
participate), and distributing it to the central collection points (for older-boy units). 
 

Participation in District, Council, and National Activities 
This Scouting limb has many branches (opportunities), including activities, such as district camporees, merit badge 
days (held in many districts), deep freezes or an equivalent winter activity (held in many districts), and buddy hikes 
(held in some districts). Individual districts also have their own activities. On the older-boy levels there are various 
super activities, Olympics, and conferences that individual boys and units can attend. 
 
Cub Scout activities need to be especially mentioned. Each district has its own district Cub activities, such as the 
space derby, the pinewood derby, and the raingutter regatta.132 These can be held as pack activities, following which 
the winners may be invited to participate in the district-level competition. 
 
On the council level, the National Capital Area Council sponsors the biennial “Scouting on the Mall,” and most 
councils sponsor equivalent Scouting shows. Here Scout units demonstrate their Scouting skills by setting up booths 
to demonstrate their knack in doing such things as leatherwork or campfire cooking. Older Scouts prepare large-
scale projects, such as climbing towers or rope bridges, while other Scouts just wander from booth to booth trying 
their skills, sampling foods, and having fun. This is an excellent activity for parents of Scout-age boys to attend. The 
ward Scout units or individual Scouts may participate in this event, and the general public is also invited. 
 
On the national level there is the national jamboree, which is held every four years.133 This is a moderately 
expensive activity so many boys are not able to participate. For the last several jamborees, however, the national 
jamboree has been held at Fort A.P. Hill, Virginia, which is near Fredericksburg, Virginia, close enough so all Scout 
units in the National Capital Area Council should be able to attend for a one-day visit. 
 

Attend or Participate in Activities With Other Scout Units 
In addition to the district, council and national activities mentioned above, there are other types of activities that can 
be planned. Stake and inter-stake activities can be planned and organized for a greater number of Scouts. When 
these activities involve a large number of boys, permission must be obtained from the Area Presidency, but smaller 
ones can fit into the ebb and flow of Church Scouting. Bringing boys together from all of the wards in the stake is 
helpful in a variety of ways. First, it lets boys in different wards become acquainted with each other. Second, and 
most importantly, it allows priesthood features to be built into these activities that are not part of district, council and 
national activities. 
 

Major Activities 
There are several national high-adventure bases that Scout units can attend. Planning trips to these bases may take 
several years of preparation, and care must be taken so their cost does not diminish a boy’s financial preparation for 
a mission. With care, this is possible. Less expensive high-adventure activities, however, can be more frequently 
planned, and these are essential if Scouting is to hold the interest of older boys. An older-boy program without a 
high-adventure component (even a modest one) is not likely to succeed. 

                                                           
132 For example, the Olde Mill District holds a Holly Trolley Fest where boys get to ride on old-fashioned trolley 
cars at a nearby trolley car museum. 
133 The upcoming 2005 National Scout Jamboree will be held July 25 to August 3, 2005, at Fort A.P. Hill, Virginia.  
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2004 Change in Church Budget Guidelines:  Local Unit Budget Allowance Increase134 
When planning major activities, ward leaders must keep in mind the recent changes in the local unit budget 
allowance guidelines, increasing funds for some ward organizations. 
 
In April 2004 the Presiding Bishopric announced a change in the formula for calculating the amount of budget funds 
allocated to Church units:  
 

The local unit budget allowance is being increased to help wards and stakes fund activities for 
children, youth, and young single adults. . . . The increase in the local unit budget allowance is 
intended to fund activities more effectively and to relieve the financial burden on families. With 
this increase, fund-raising activities should be substantially reduced or eliminated. Stake 
presidents should be sensitive to the financial needs of wards and ensure that they have adequate 
funds to support a broad scope of youth activities such as: . . . Cub Scout day camp and overnight 
camps for 11-year-old Scouts. . . . Youth weekly activities. Summer camps. Boy Scout awards. 
Duty to God and Young Womanhood Recognition. Combined youth acitivites. . . . Athletic 
programs and events.  

  
Scout leaders should check with local priesthood leaders to determine the extent to which fund-raising activities may 
be conducted in their local units.  
 

Conclusion 
As one can see, if someone is asked the question, “What lies beyond the weekly den, pack, patrol, troop, team, and 
crew meeting?” the answer is, “A lot!”  All that a Scouting unit must do is to grow limbs on its trunk, spread out 
some branches, and fill them with leaves.  
 

                                                           
134 The Presiding Bishopric of The Church of Jesus Christ of Latter-day Saints (H. David Burton, Richard C. 
Edgley, Keith B. McMullin), “Local Unit Budget Allowance Increase,” letter addressed to “General Authorities and 
the following leaders in the United States and Canada: Area Authority Seventies; Stake, Mission, and District 
Presidents; Bishops and Branch Presidents,” April 6, 2004.  
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The Boy Scouts of America and The Church of Jesus Christ of Latter-day Saints have enjoyed an 
unprecedented partnership in the development of young men. The partnership between the LDS 
Church and the BSA is, to me, a precious one. It is precious because of our organizations and what 
they embrace in terms of similar basic beliefs—beliefs that include a commitment to religious 
principles and to strong, traditional family values. 
 
The leadership of the Boy Scouts of America recognizes that religious principles are the important 
part of life. When a young man begins to grow in his faith, he will begin to grow from within and 
thereby be better prepared to make a positive difference in our society.  
 
Scouting also continues to emphasize the traditional family values. President David O. McKay, a 
great and supportive Scouter, often stated, and I quote: “No success can compensate for failure in 
the home.” Together Scouting and the Church continue to encourage the growth of family value 
and of family values.135 
 

Jere B. Ratcliffe 
Chief Scout Executive, BSA 

Priesthood Session, 163rd Semiannual General Conference 
October 2, 1993 

 
  
 
 
 

                                                           
135 “Scouting Award Presented to President Thomas S. Monson,” Ensign, November 1993, 46. 
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WHAT IS SCOUTING? 

46 – Lord Robert Baden-Powell:  How Scouting Started 
Lord Robert Baden-Powell, a British general who was a hero in the Boer War, developed the Boy Scouting program. 
As a soldier Baden-Powell became interested in military scouting. This resulted in his preparing a course on 
reconnaissance and military scouting, which was published as a book with the title Reconnaissance and Scouting.136 
 
During the final stages of the Boer war, Baden-Powell was ordered to occupy Mafeking, a small town on the 
outskirts of the Transvaal Republic in Africa. It was a key town in the British advance and had to be held at all cost. 
Boer forces surrounded the town and laid siege to it. The siege lasted 217 days. By using unconventional (and hence 
unexpected) tactics, Baden-Powell’s small garrison was able to hold out until relief finally came. When the war 
ended, Baden-Powell returned to England as an idolized hero of the war.  
 
When Baden-Powell arrived back in England following the Boer War, he was surprised by the changes that he saw, 
especially among the young boys. He found that many boys were satisfied with being spectators. Crime and 
drunkenness were rising and vandalism and vice abounded. This caused him to wonder whether his notoriety as a 
hero might not be exploited for a good cause.  
 
In April 1904, a friend, William Alexander Smith, encouraged Baden-Powell to develop a program for boys. Baden-
Powell had written a book, Aids to Scouting, to train military scouts, and he wondered whether this might not be a 
basis for developing a program for boys. He consulted other men who were interested in programs for boys. One of 
them was Ernest Thompson Seton, a Canadian whose book, The Birch-bark Roll of the Woodcraft Indians, became 
the basis for an organization for boys in the United States. Finally Baden-Powell put his ideas together in a short 
document entitled Scouting for Boys, which he sent to William Alexander Smith for comments.  
 
Baden-Powell finally realized that he couldn’t just revise his Aids to Scouting to make it into a book suitable for 
boys. That was impossible. A boy’s needs were different from those of a military scout. He needed a new book 
specifically designed for boys. He decided to call the book Boy Scouting to distinguish it from military scouting. 
 
As Baden-Powell’s ideas sharpened, he recognized what features the Boy Scouting program must have. The 
program’s purpose must be to make the boys good citizens. It must contain a strong outdoor program where boys 
would learn scoutcraft skills, such as lifesaving, woodcraft, and watermanship; through these skills they could 
develop such traits as thrift, self-sacrifice, discipline, chivalry, and responsibility. 
 
To test his ideas, Baden-Powell arranged a camping trip with twenty-one boys on Brownsea Island in Dorset, 
England. The camp was successful and convinced Baden-Powell that the Scouting program was the one best suited 
for boys. He was ready to present it to the general public. In December 1907, Baden-Powell began to write Scouting 
for Boys, and the first part of the serialized book was published January 15, 1908.  
 
The result was surprising and unexpected. Baden-Powell had never expected that he, himself, would create a boys’ 
organization. Rather, he envisioned that church organizations and other boy organizations might adopt his ideas to 
create programs for their members. Some tried, but their efforts were unsuccessful.  
 
There was, however, a rousing response from boys, who, after reading the first installment of Scouting for Boys, 
became so excited about the program that they immediately started to cast themselves as Boy Scouts. Lacking 
sufficient leaders, boys were organized their own Scout patrols. They dressed in homemade uniforms and ranged 
through the countryside and in English parks. Scout signs and campfires appeared everywhere. Boys insisted on 
doing Scouting whether they had leaders or not.  

                                                           
136 Most of the material in this section is based on the biography by William Hillcourt with Olave, Lady Baden-
Powell, Baden-Powell:  The Two Lives of a Hero (New York: G. P. Putnam’s Sons, 1964). 
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Finally on December 10, 1909, the first executive committee of the Boy Scouts Association was formed and Boy 
Scouting became an organization. Three years later, on January 4, 1912, a Royal Charter of Incorporation was 
granted to the Boy Scouts Association, firmly establishing it as a youth organization in England. In February 1910, 
the Boy Scouts of America was organized following the principles and structure that Baden-Powell had developed. 
A more detailed account of how Scouting first developed is found in appendix A of this publication 
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47 – How Scouting Became a Church Program 
The Y.M.M.I.A. was organized in 1875 under the direction of Brigham Young to provide leisure-time activities of a 
spiritual and cultural nature for the young men of the Church.137  Later athletics was added and athletics became a 
prominent part of the Y.M.M.I.A. program. In 1909 Baden-Powell organized British Scouting and in February 1910 
the Boy Scouts of America (BSA) was organized. Church leaders, who were interested in this new program, had the 
Athletic Committee of the Y.M.M.I.A. investigate its principles and purposes. Finding that Scouting mirrored 
Church ideals, the Church chose Scouting to be the activity program for boys (but this was not BSA Scouting, as we 
will see). 
 
On November 29, 1911, the Y.M.M.I.A. general board organized the “M.I.A. Scouts.” This organization was not 
affiliated with the BSA, and it was manned and operated by the Church. Even before that time, however, some local 
leaders in various parts of the Church had already organized their own Scout units following Baden-Powell’s plans 
and the recommendations of the Boy Scouts of America. 
 
The purpose and plans of the M.I.A. Scouts were published in the March 1912 issue of the Improvement Era. The 
article recommended that Scout meetings be held thirty minutes preceding or following the regular M.I.A. meeting 
on Tuesday night. As Scouting continued to grow in the Church some guidance was necessary. The first lessons for 
M.I.A. Scouts were published in the Improvement Era in January 1913.138  On June 7, 1913, the first general 
Scouting gathering in the Church was held at Wandamere, a park in Salt Lake City. 
 
In May 1913 the Church was invited to affiliate with the Boy Scouts of America. This invitation was accepted and 
on May 21, 1913, the M.I.A. Scouts received a National Charter and was merged into the BSA. This charter covered 
the entire Church. This arrangement lasted until 1919, when local councils were organized in Salt Lake City and 
other geographical sections of the Church. 
 
In 1934 there were approximately twenty-four thousand Boy Scouts in the Church, including seven thousand 
Vanguard Scouts, an older-boy program organized in 1928.  
 
For additional information on this topic see appendix A, “Scouting – Its Origins, Principles, and Methods.”  Also see 
“Supplement 2: The Role of Scouting in the Aaronic Priesthood Program.” This supplement describes how the role 
of Scouting in the Church has changed over time, and discusses its current role. 
 
 

                                                           
137 Y.M.M.I.A. is an acronym for the Young Men’s Mutual Improvement Association. In its original usage, each 
letter was followed by a period. In its modern usage the periods are omitted. Thus Y.M.M.I.A. became YMMIA. 
138 These lessons, twelve in number, included among others: Fundamentals of Scouting, Organization, and 
Leadership. It also described some Scout skills including: tying knots, bandaging, first aid, story of the flag, physical 
development, stars, compass, and troop drilling following United States Infantry regulations. The instructions for 
troop drill were provided “for the purpose of obtaining discipline and moving the troop as a body.” 
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The thing I appreciate is that BSA in its relationship with the Church has one objective—devoting 
our energies in a cooperative way to make sure that every young man has the opportunities for 
growth and meaningful experiences I think the Lord wants him to have.139 
 

 
Elder Jack H. Goaslind 

Former Young Men General President 
 
 
 

                                                           
139 Mike Cannon, “Chief Scouter Visits Church Leaders,” Church News, February 6, 1993, 6. 
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WHAT SCOUTING OFFERS BOYS 

48 – Scouting:  Its Moral and Spiritual Content 
Baden-Powell, a British general, developed Boy Scouting in the early 1900s. When he was a boy, along with his 
young friends, he had experienced an athletic life. Years later, when he returned to England after the Boer War, he 
was surprised and concerned about the changes that he saw among the young boys. Many young men were satisfied 
at being just spectators. “Crime and drunkenness were on the upsurge. Vandalism and vice were rampant . . . 
Hooliganism was becoming a cause of public anxiety . . . His heart sickened at seeing these ‘thousands of boys and 
young men, pale, narrow-chested, hunched up, miserable specimens, smoking endless cigarettes, numbers of them 
betting.’ ”140  He wondered whether his being an acclaimed war hero might provide him a way to help these youths.  
 
Several years later this opportunity presented itself when Baden-Powell began working on what he called (at that 
time) his Scouting scheme, which eventually became Boy Scouting. He wanted a program that would not only help 
boys physically, but would build into them the important moral traits that they needed to acquire. He wanted them to 
be resourceful, capable of independent thinking, obedient, and so on, through a litany of moral attributes. From this 
came the twelve points of the Scout Law: “A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, 
cheerful, thrifty, brave, clean, and reverent.” 
 
Baden-Powell also wanted boys to be resourceful and find ways to solve their own problems; to be resilient, able to 
face adversity, and persistent in reaching their goals; to learn how to be leaders, and accept the responsibilities of 
leadership. 
 
He knew that boys had four duties: to God, to country, to others, and to themselves, which required them to be 
physically fit, mentally awake, and morally straight. He knew from his military experience that a boy had to always 
“Be Prepared,” and his duty to others was expressed in the phrase, “Do a Good Turn Daily.”  Last, but not least, 
Scouting had to be palatable to boys; it had to be fun. 
 
These things, however, were only words unless there was a vehicle to make them come alive. What vehicles did 
Baden-Powell create?  There were several, which are discussed in the next three topics. The first topic, “Scouting:  
A Way to Teach Leadership Skills,” discusses the way that Scouting develops leaders. “Scouting:  An Outdoor 
Program with a Purpose” focuses on what Scouting’s outdoor program contributes. The third, “Scouting:  High 
Adventure – A Program for Older Boys,” discusses the importance of one special outdoor program, high adventure. 
 
In Baden-Powell’s plan, boys would be grouped in small patrols of about five to eight boys. Several patrols would 
form a troop. Each patrol would have tasks to perform and things to do. The key was that the patrol (the boys) would 
have full responsibility for not only doing the tasks, but also deciding how to do them. In addition to these tasks, 
they could choose other activities they wanted to participate in, but they would be responsible for deciding what 
these would be and for carrying them out. There would be adult guidance if needed, but the adult would only offer 
help through suggestions. The boys would have to get the job done. 
 
How were the principles enumerated in the Scout Oath and Law to be made real?  No one can make a person adopt 
moral principles. What can be done is to make these principles seem important to the boys, show them their value 
and the rewards they gain by abiding by these principles, and the consequences that result if they do not. Of course, 
the law can punish people who do not abide by these principles, but people who feel an obligation to abide by them 
will do so by themselves.  
 
Baden-Powell chose the power of an oath to make the moral demands of Scouting real to boys. The four duties in 
the oath (duties to God, to country, to others, and to themselves) were not just valuable suggestions to be posted on 
the wall of the Scout room. The boys were taught when you take this oath you bind yourself, on your honor, to abide 
by the promise that you just made. As for the law, it is a law and you cannot violate it and still consider yourself to 
be a Scout. Of course, when an oath no longer is considered to be an obligation—as it sometimes seems to be for 
many today—the oath will have no effect, and when a Scoutmaster has boys recite it by rote, it will also lose its 
                                                           
140 William Hillcourt with Olave, Lady Baden-Powell, Baden-Powell:  The Two Lives of a Hero, 251. 
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value. Even today, Scouting asks a boy, requires a boy, to take this oath. Then the boy must decide for himself, what 
his honor is worth. 
 
Finally, Baden-Powell had boys wear uniforms. This was not just so a Scoutmaster could tell who was, and who was 
not, a Scout. The uniform created a sense of brotherhood, of belonging, an allegiance to a cause. It also had another 
effect; it was an identifier. It identified a Scout as being a member of an institution that had certain standards. When 
people saw you in uniform, they expected you to abide by those standards. 
 
The spiritual content of Scouting is sometimes overlooked. A boy cannot be registered in Scouting without having a 
belief in God and acknowledging his duty to God. Which God a boy acknowledges is his own choice, but he cannot 
be an atheist. In our present society, the firm stand of the Boy Scouts of America in regard to this issue has been the 
source of much controversy, and has resulted in many legal challenges. 
 
Many of the opportunities to see God’s handiwork are associated with Scouting’s outdoor program and are 
mentioned in topic 50, “Scouting:  An Outdoor Program with Purpose.”  The task of helping a boy discover the 
spiritual component of Scouting lies primarily with the den leader, the Cubmaster, the Scoutmaster, the Varsity 
Coach, and the Venturing Advisor. This is why the choice of a Scout leader is vitally important. 
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49 – Scouting:  A Way to Teach Leadership Skills 
Lord Baden-Powell, a British general, developed organizational structure of Scouting, with its patrols and troops, its 
patrol leaders and senior patrol leader, from his military background. Because Baden-Powell was a good military 
officer, leadership was important to him. He did more than just give orders; he studied leadership as a science and 
developed leadership as an art. This resulted in his designing training courses for the men under his command, 
which proved to be so valuable that other commands adopted them. 
 
While he wrote about leadership, his knowledge about leadership did not come from books, but rather from 
experience in the field where he learned that good leadership could make the difference between life and death. 
Because he had learned the importance of leadership, he was careful to make leadership training a key part of Boy 
Scouting. As a consequence, Boy Scouting now provides a wonderful way to develop young leaders in the Church 
as they move along to become good Melchizedek Priesthood leaders. 
 
The basic leadership format used in Scouting is the patrol method. Strictly speaking, this applies only to Boy 
Scouting. However, Varsity Scouting and Venturing use similar methods modified to suit older boys. A rather 
detailed description of the patrol method can be found in “Supplement 4, Developing Leadership Skills through 
Scouting – The Patrol Method.”  Here, in this topic, we describe only the rudiments of this method.  
 
Baden-Powell believed that a boy could not become a leader unless he actually tried to lead; and as he was trying to 
lead, that he was actually responsible for the decisions that he made. This could not be just a playacting exercise 
where a boy could make a mistake without any consequences; an exercise where the boy could just walk away from 
it any time he wanted. Further, it could not be an act of mimicking, where boy merely carried out instructions given 
to him by an adult. He had to decide what should be done, and then he had to do it. 
 
So, how did Baden-Powell implement this philosophy in Scouting?  He turned the actual running of the troop over 
to the senior patrol leader, and running the patrols over to the patrol leaders. When there were problems to be solved, 
activities to be selected and planned, when there were deficiencies to be rectified, that was the job of the senior 
patrol leader for the troop and the patrol leaders for their individual patrols. They would have an adult guide, the 
Scoutmaster, who would teach them the basic principles of leadership and decision-making; but it would be up to 
the boys to make these principles work, to make wise decisions, and to solve their own problems. This, then, is the 
patrol method. 
 
Other things followed from this leadership philosophy. A chain of command was set up where boys could work 
together to get the job done. This taught boys to give directions and to receive directions. Setting up the troop site at 
summer camp and preparing for an extensive (and extended) high-adventure activity are not small-time operations. 
Carrying them out requires organizational skill. 
 
This, then, is one of the objectives of Scouting—to develop boy leaders. 
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50 – Scouting:  An Outdoor Program With a Purpose 
In the public’s mind, nothing identifies Scouting more powerfully than its outdoor program. Outdoor activities 
interest boys because they are fun. Many people erroneously think that Scouting only takes in the outdoors. They 
overlook its leadership-developing capability as well as its ability to teach moral principles and practical skills. 
Scouting does have a strong outdoor program to help fulfill its other objectives. These activities are the laboratory 
where adults help boys become the type of boys that they should be. Without outdoor activities, boys would soon 
lose interest. 

What do outdoor activities provide, other than just interest to boys?  The answer is “a lot.”  Boys of Scouting age are 
growing up. They are forming their own philosophy of life and trying to find their places in society. They are also 
testing themselves to see who they are and what they can accomplish. At this age they want, and need, a challenge. 
This has been true throughout history. Think about a young Indian brave trying to prove that he is a hunter or a 
warrior. Scouting’s outdoor activities are not for hunting buffalo with a bow and arrows, but the outdoor activities 
do pose challenges, such as climbing a difficult mountain, outlasting a long and difficult hike, or shooting the rapids 
in a kayak. All of this turns the statement “I cannot do it,” to the more positive “I can do it,” and then to the happily 
stated “I did it!”  These collective “I cannot do its,” followed by “I can do it,” and then by “I did it!” do something 
for a boy. They build self-confidence, and prove to him that he can take care of himself in a difficult situation. 

Nature is a wonderful adversary when you are pitted against it. It is unforgiving and it will not bend. A boy cannot 
talk nature out of the consequences of his foolish errors, as he can often do at home, and this lesson in discipline is 
one every boy needs to learn. As a boy meets the challenges of nature, he acquires certain qualities, such as 
resourcefulness and persistence. These are often forced on him by circumstances, not by choice, so when adversity 
comes (and it cannot be avoided in the outdoors), he learns how to face adversity. Persistence may come when it is 
needed—even demanded—in order to get him to where he will be out of danger. 

Scouting rarely takes a boy into situations where there is a danger. Scout leaders are trained to avoid these situations, 
and boys and leaders are trained to know what to do should the unexpected happen. While nature can be cruel, both 
at home and in the outdoors, in Scouting boys are taught to be prepared and to be trained. These are important 
lessons that boys learn through their Scouting experiences. 

The outdoors also has spiritual lessons to teach to those who will listen. Outdoor activities provide many 
opportunities for these lessons to be seen and heard. The first is being able to see at close hand, and in detail, the 
beauties of God’s handiwork. Away from the sound and light of the city, the sky displays the masterwork of God’s 
creations—the millions of lights in the sky, each representing a planet or sun created by our Heavenly Father. The 
vastness of nature illustrates the comparative insignificance of man. 

Being in the outdoors, a person’s dependence on God is more evident, especially when one is in a remote place—
where, if help is needed, it might be difficult to obtain or slow in coming. The complacency we sometimes develop 
at home, where help is so near, does not exist there. This dependency on God can be very real for a boy, and he can 
have an unforgettable spiritual experience by coming face-to-face with nature. 

For those attending Church activities, carrying the scriptures is, or should be, standard procedure. It will be if the 
adult Scout leader is properly trained by ward leaders, as the Scouting Handbook indicates that they should be. 
Those times when the boys are gathered around the campfire, or resting after a long day on the river, are excellent 
opportunities for a good Melchizedek Priesthood leader to teach the boys spiritual lessons that will last for a 
lifetime. Why will they last for a lifetime?  It is because of the special nature of the occasion and the atmosphere that 
surrounds it. 

Scouting has another valuable aspect that cannot be ignored—the advancement program—which for Boy Scouting 
is earning merit badges, learning new Scout skills, and earning higher ranks. Varsity Scouts and Venturers earn the 
various Varsity and Venturing awards specific to those programs. Some of the skills they learn are exceptionally 
valuable. For example, when serving a mission a young man might find himself in a country where the conveniences 
of home are missing and he must take care of his daily needs in a more primitive environment; his Scouting 
experiences may prove to be very useful. Exposure to different merit badges, along with the work required to pass 
the various requirements, can also lead a boy in the direction of a career choice which he might never have thought 
of prior to working on the merit badge. 
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51 – Scouting:  High Adventure – A Program for Older Boys 
While an overnight camping trip or a ten-mile hike might be exciting for a young twelve-year-old boy, it might not 
be for a fourteen-year-old boy, and is likely less exciting for a seventeen-year-old boy. Older Scouts, having 
mastered the basic outdoors, want a bigger challenge. 
 
When Scouting began in the early 1900s, there were only Scout troops; there were no Varsity teams or Venturing 
crews. Boys younger than ten years old and boys in their early twenties were welcomed into the troop. However, it 
was soon noticed that the older boys resented the young boys being there, because the younger Scouts could not 
keep up with the older ones. So Baden–Powell organized the Wolf Cub program for the younger boys, which later in 
America became Cub Scouting. Various modifications have been made in the Scouting program, not only to make 
Scouting more interesting for older boys, but also to match their increasing skills and capabilities. Currently, the 
programs for older boys in the Church are Varsity Scouting (for fourteen- and fifteen-year-olds) and Venturing (for 
sixteen- and seventeen-year-olds). 
 
The activity program for these older boys is called the high-adventure program, and it includes activities that place a 
heavy physical demand on a boy. High adventure includes such activities as mountain climbing, caving, primitive 
camping with packhorses, snorkeling, rappelling, and attending a BSA national high-adventure base. The thing that 
makes a high-adventure activity a high-adventure activity is not so much that it is strenuous, but that it poses a 
challenge suitable to the skill level and interest level of an older boy. The Varsity program also recognizes sports as 
a means to greater challenges and teamwork. 
 
The organizational structures of the Varsity team and the Venturing crew take into account the increased capabilities 
of older boys. The officers of the Varsity team are the team captain, team cocaptains (paralleling the senior patrol 
leader and patrol leaders in the Scout troop) and team program managers. The officers of the Venturing crew are the 
crew president, crew vice presidents, and crew activity chairs. In a Scout troop boys are supposed to choose their 
activities and manage the troop and the patrols. Deacon-age Scouts need considerable help in planning and 
managing outdoor activities. In Varsity teams, boys only need limited help from their Varsity Coach to guide their 
planning. Venturing crews should be capable of fully running the program by themselves, with occasional help from 
their crew Advisor (particularly on safety issues). This is how these programs are designed to operate, and should 
operate. Leaders who do not let this progression of responsibility develop are not running the program correctly, and 
are robbing boys of a wonderful leadership opportunity.  
 
 

Awards for Varsity Scouts 
Varsity Scouting provides options for young men who are looking for rugged high adventure or challenging sporting 
activities and still want to be a part of Scouting. Varsity awards are the Varsity letter focused on high adventure or 
sports participation and the Denali Award focused on continuing personal progress and leadership. 
 
The Varsity letter requirements are: 

1. Be a registered Varsity Scout team member.  
2. Participate in at least one high-adventure program or sports program.  
3. Attend 75 percent of team meetings and practice sessions for three consecutive months. 
4. Live by the Scout Oath and Law. 
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The Denali Award is available only to a Varsity Scout team’s youth members who have already earned the Varsity 
Scout letter. The requirements for the award are: 

1. Be a registered Varsity Scout team member. 
2. Advance one rank toward Eagle. If you are already an Eagle Scout, earn a Palm. 
3. Hold leadership positions in a Varsity Scout team for at least six months.  
4. a.) While serving as team captain or a program manager, act as primary leader on at least two activities. 

Program managers should choose activities in their field of emphasis. Team captains may be primary 
leaders of activities in any of the five fields of emphasis.  

4. b). While serving as a program manager or team captain, demonstrate shared leadership skills by 
participating in supportive roles in activities in each of the three remaining fields of emphasis. 

5. Satisfy the team captain that you know and live by the Varsity Scout Pledge. 
6. Complete a progress review.  

 

Awards for Venturers 
Venturing provides options for young men who are looking for rugged high adventure or challenging community 
activities. The Venturing awards include:  
 

• Bronze Award in one or more of five areas: 

• Religious Life 
• Sports 
• Arts and Hobbies 
• Outdoor  
• Sea Scout  

• Gold Award - focused on leadership and personal growth 

• Silver Award - expanding leadership and emergency preparedness 

• Quest Award - for expanded sports and physical fitness 
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PART TWO 
Tables, Outlines, Requirement Lists, Lists of Resources, 

And Other Miscellaneous Topics 
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I am very happy to give the Boy Scout movement my full endorsement. For many years as acting 
Superintendent of the Young Men’s Mutual Improvement Association, I was active in the 
promotion of this program. I feel that thousands of our boys have been helped in becoming good 
men by living up to the principles of the Boy Scout movement. 
 
It is a real satisfaction to me to know that through the cooperation of our general, stake and ward 
officers we have more Boy Scouts per capita than any other church in the United States. 
 
I hope that our Scout leaders will remember that it is our privilege and obligation, in connection 
with the promotion of this program, to see that our boys receive also proper religious training in 
order that they may become real American Citizens.141 

 
 

President Heber J. Grant 
Seventh President of the Church 

 
 

                                                           
141 The Church of Jesus Christ of Latter-day Saints, First Presidency, with introduction and notes by James R. Clark, 
Messages of the First Presidency, Vol. 5, (Salt Lake City: Bookcraft, 1965), 343 – 344.  
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YOUR WARD SCOUTING PROGRAM  

52 – A Record of Scout Leaders 
If these forms are kept current, the information will be readily available when needed. It might be helpful to have copies of the charts for bishopric members, 
COR, committee chairmen, unit leaders, ward and stake Young Men and Primary presidency members, and unit commissioners. It is recommended that names 
and telephone numbers be recorded by pencil so it will not be necessary to recopy this page when a new leader is called. 
 
 
 Council and District Points of Contact  
Name of ward and stake  
Name of council  
Name of district  
District’s recharter date     
 Name Home phone Work phone E-mail Address 
Institution head/bishop     
Chartered org. rep. (COR)     
District executive     
District chairman     
District commissioner     
Asst. district commissioner     
Unit commissioner     
     
     
     
Council phone numbers Phone  FAX   
    Program department     
    Membership department     
    Council Scout Shop     
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Pack Organization:  * Position required by the BSA 
 Pack number: Name / Trained (yes or no) Home phone Work phone E-mail address 
*Committee chairman     
*Committee member      
*Committee member/COR     
*Cubmaster     
  Assistant Cubmaster     
  Pack trainer     
*Webelos den leader     
  Asst. Webelos den leader     
*Wolf/Bear den leader (few boy)      
  Wolf/Bear ass’t den leader     
  Bear den leader (if separate)     
  Assistant (Bear) den leader      
  Wolf den leader (if separate)     
  Assistant (Wolf) den leader      
  Primary president or counselor     
  Bishopric counselor for Primary     

Troop Organization: * Position required by the BSA 
 Troop number: Name / Trained (yes or no) Home phone Work phone E-mail address 
*Committee chairman     
*Committee member/COR     
*Committee member     
*Scoutmaster     
  Assistant Scoutmaster     
  Leader of 11-year-old Scouts     
  Asst. leader of 11-yr-old Scouts      
 YM presidency second counselor/ 
    deacons quorum adviser  

    

  Primary president or counselor     
  Bishopric counselor/Primary     
  Bishopric counselor for deacons     
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Varsity Team Organization:  * Position required by the BSA 
Team number: Name / Trained (yes or no) Home phone Work phone E-mail address 
*Committee chairman     
*Committee member/COR     
*Committee member     
*Varsity Scout Coach     
  Assistant team Coach     
  YM pres’y first counselor/ 
    teachers quorum adviser 

    

  Bishopric counselor/tchrs.     
     
     

Venturing Crew Organization:  * Position required by the BSA 
Crew number: Name / Trained (yes or no) Home phone Work phone E-mail address 
*Committee chairman     
*Committee member/COR     
*Committee member     
*Venturing crew Advisor     
  Associate crew Advisor     
  YM president / priests 
    quorum adviser 

    

 Bishop/pres of priests qrm.     
     
     
 
Note: “Men called as advisers to deacons, teachers, and priests quorums serve as the Young Men presidency of the ward. Generally, they also serve as 
Scoutmaster, Varsity Scout Coach, or [Venturing crew Advisor] respectively. . . . If assistant quorum advisers are called, they may serve as Scoutmaster, Varsity 
Scout Coach, or [Venturing crew Advisor], or they may assist the quorum adviser in these responsibilities.”142  “The bishop calls and sets apart a priests quorum 
adviser, who is also the ward Young Men president. The bishop or an assigned counselor calls and sets apart teachers and deacons quorum advisers, who are also 
the first and second counselors to the ward Young Men president.”143  In the chart, the same person might fill two positions. Note the correct spelling and 
capitalization of advisers (of the quorums) and Advisor and associate Advisor (of the crew). Positions of unit leaders are capitalized: Cubmaster, Scoutmaster, 
Varsity Coach, Venturing Advisor. All other positions in the Church and the BSA are lowercased (including “assistant”). See appendix C, “Write It Right.” 

                                                           
142 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. 
143 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, 180. 
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“As you know, we are vitally concerned about our youth and feel that with the proper attention we can save many more 
than we are doing at the present time. I am convinced that Scouting is a mighty activity arm to hold these boys close while 
they learn to appreciate the honor of holding the priesthood of God.”  

“The thing that concerns me, brethren, is that we must have a goal, and that goal must be eternal salvation for every boy. 
Scouting can help us move along that pathway to eternal life in a glorious way, in making a boy a whole boy, a whole man. 
But, unless we keep our eye on the goal, we are not achieving what is expected of us.” 

“If we do all else and lose the young man, we have failed in our sacred stewardship. We must not allow a separation of 
priesthood, Scouting, or athletics.” 

Addressing the tenure of youth leaders . . . “I hope our bishops will call mature men to these positions and let them serve 
for a few years. I see no reason why a man in his forties, fifties or even sixties could not serve as an adviser/Scoutmaster, 
adviser/Coach, or adviser/Venturer leader. If I were a bishop, I would no more consider not having a team or crew than I 
would think of not having a teachers quorum or a priests quorum.” 

“Every phase of the Scouting program should help young men and their leaders understand that Scouting activities are 
carried out to accomplish priesthood purposes.”144 

 
Elder Robert L. Backman 

First Quorum of the Seventy 
Former Young Men General President 

 
 
 

                                                           
144 <www.ldsscouting.org/All_Programs/followbrethren/followbrethren.html>. Elder Backman made these comments while serving as the Young Men general 
president. 
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CALLING A SCOUT LEADER 

53 – Checklist for Calling a New Scout Leader 
The following list will help bishopric members to “Be Prepared” when calling ward members to serve as Scout 
leaders. The list has been prepared in such a way that it can be copied and used as a checklist each time a new 
calling is extended to a prospective Scout leader. 

Prepare in Advance for Extending Callings to New Scout Leaders 
� Create a ward Scouting library that contains basic Scouting reference material (consult unit committees). 
� Obtain a set of BSA Fast Start videotapes or DVDs for each Scouting position and place them in the ward 

Scouting library.  
� Prepare a list of materials that the ward will provide a newly called Scout leader. Providing this material is 

equivalent to providing a new Sunday School teacher with a lesson manual or an auxiliary officer with a 
handbook. The Scout leader should not have to pay for this material out of personal funds.  

� Have on hand in the bishop’s office or the ward clerk’s office copies of the BSA adult application forms 
(available online if necessary: <www.scouting.org/pubs/gss/gss01.html>), information about Church 
Scouting awards, copies of the “New Scout Leader Information Sheet” (see topic 54 of this publication), 
and copies of the “Welcome to the Church Scouting Family” handout (see topic 25 by the same name).  

Preparation Before the Calling Interview 
� If the prospective Scout leader is a new member of the ward, check the person’s worthiness and suitability 

as a Scout leader with his or her former bishop. If the prospective leader is not a member of the Church, 
try to find someone who can vouch for the person’s worthiness and suitability for the position. 

� Obtain (from the ward Scouting library) the appropriate Fast Start video or DVD that explains the duties of 
the position. Be ready to view it with the prospective leader or to give it to the person to view at home. 
Fast Start training for most programs is also available online: 

• Cub Scout Leader Fast Start:  <www.scouting.org/cubscouts/faststart/>  
• Boy Scout Leader Fast Start: <www.scouting.org/boyscouts/faststart/> 
• Varsity Scout Coach Start-Up: <www.lds-scouts.org/Resources/Sct_Varsity.pdf> 
• Venturing  Fast Start:  <www.scouting.org/venturing/faststart/> 
• Venturing Leader Start-Up: <www.lds-scouts.org/Resources/Sct_Venture.pdf> 

� Assemble books and other material that will help explain the responsibilities of the position (get this from 
the ward Scouting library).  

� Prepare an information packet to use during the interview. This should include copies of the BSA adult 
application form, the “New Scout Leader Information Sheet” (with the appropriate information filled in 
prior to the interview), and the “Welcome to the Church Scouting Family” handout. 

� Review the duties and responsibilities of the position sufficiently so that no responsibility will be 
overlooked in the interview. This review should include priesthood and Primary responsibilities (as 
appropriate) as well as BSA responsibilities. 

During the Interview  
� Stress the importance of the calling and how it can help the boys. 
� Explain what the prospective Scout leader will do in this position. (Seeing the appropriate Fast Start video or 

DVD, or taking Fast Start training online may be more helpful than a lengthy verbal explanation.) 
� Explain the need to register with the BSA and take the appropriate BSA training for this position.  
� Describe what Church and BSA meetings the prospective Scout leader should attend. 
� Fully explain the time demands of the position. To be fair, this explanation must include all such time 

demands, and should include the possibility of needing to use vacation time for some Scouting activities 
(such as summer camp or high-adventure activities). 

� Stress that spousal support is necessary in order for Scout leaders to effectively serve the youth and fulfill 
their callings.  

� If the position to which the prospective Scout leader is being called involves outdoor activities (and 
especially if the calling involves extensive outdoor activities such as a high adventure), discuss whether 
the prospective leader will feel comfortable in these types of activities. 
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� Explain the uniforming policies of the Church and the BSA. “The wearing of Scouting uniforms by adult 
leaders is optional, but it is encouraged where feasible.”145 Adult leaders should set the example by 
wearing the Scout uniform to Scout meetings and Scout activities. “Leader examples: All uniforming 
begins and is maintained by the example of leaders. You, your assistants, and all boy leaders should be in 
full, correct uniform at all Scouting functions . . . There may be activities within Scouting functions that 
are not suitable for uniform wear, such as camp kitchen work or cleaning out a creek bed.”146  

� Discuss the fact that the Boy Scouts of America now requires Scout leaders to confirm their moral standing. 
If the prospective Scout leader cannot satisfy the conditions on the BSA adult application form, this person 
must not be registered as a Scout leader and should not be extended the calling. A criminal background 
check will be done by the national office, but the committee chairman and the bishopric should check the 
references listed on the application before it is sent to council. 

After the Call Has Been Accepted  
� Ensure that the leader understands that he or she should carefully study the “New Scout Leader Information 

Sheet” (found in topic 54) and topic 25, “Welcome to the Church Scouting Family” as soon as possible.  
� Ask the prospective Scout leader to immediately fill out (and retun to you) the BSA adult application, even 

if he or she is currently serving in another Scout position in the ward or district. If the applicant needs 
some extra time before accepting the calling (to think over the calling, to discuss it with family members, 
and to pray about it), ask the person to take the application home, and once the decision is made to accept 
the calling, to complete the application and give it to you or the committee chairman immediately. 

� Assure that the new leader understands that he or she may not work with the boys until the adult application 
has been submitted to the district executive or to the council service center. President Boyd K. Packer 
wrote: “Never allow a Scout leader to function in any position in a [Scout] unit sponsored by the Church 
in the United States until he has been registered with the Boy Scouts of America.”147 If, however, the 
bishopric knows for certain that the leader is currently registered as a Scout leader in the ward (or in 
another unit in the council), it is assumed the new application will be approved, so the leader may begin to 
work with the boys without delay (once he or she is sustained by the congregation in sacrament meeting).  

� The application process (check when the adult application for the position is completed):  

� All spaces in the adult application must be filled in (new BSA policy, effective February 2005). If 
spaces are left blank or have only a dash across the lines, the application will be rejected. Write 
N/A if not applicable. Social Security number is required (for criminal background check).  

� Phone numbers of references must be filled in and must be current. 
� If dual registering, write in the upper right hand corner: “Multiple; primary registration with xxxx” 

(unit number where currently registered, and the name of the stake. Example: “Multiple: primary 
registration with Pack 141, McLean Virginia Stake”). Dual registration requires no fee.  

� If a transfer (currently registered in another ward or council), check the appropriate box on the 
application to avoid paying the higher fee for a new applicant.  

� For the National Capital Area Council: Write in the upper right hand corner of the application the 
word “LDS” followed by the stake name, to alert council staff that the fee is to be taken from the 
stake Z-Account.  

� The required signatures are: 1) the committee chairman, AND 2) the COR or the bishop. 

� The COR or the committee chairman must contact the references to assure the prospective leader meets 
Church and BSA standards.  

� The completed and signed application must be submitted to the Scout council (directly or through the 
district executive). Leader applications may be mailed or hand-carried; how this is done, and by whom, is 
determined by the bishopric in consultation with the ward units’ committee chairmen.  

� Ensure that a new leader is sustained in sacrament meeting only after the application has reached the  
council office or the district executive. (If the leader is currently registered in another Scouting position in 
the ward, the person’s moral character is presumed to be good, and the sustaining vote by the ward 
membership may take place once the new BSA adult application has been filled out by the leader). 

                                                           
145 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
146 Boy Scouts of America, The Scoutmaster Handbook, 1990, 232 – 233. 
147 President Boyd K. Packer, letter to stake presidents, Jan. 2, 1997. See topic 9, “Why Scout Leaders Must Be 
Registered.” 
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54 – New Scout Leader Information Sheet 
It is impossible to create a generic information sheet for new Scout leaders that is suitable for all positions and in all 
programs that exactly fits for a ward Scouting calling. The form below suggests some essential information that a 
new Scout leader needs, along with space to enter details. Make copies of this form and when calling a new Scout 
leader; fill in the details appropriate for that specific calling.  
 
  New Scout Leader Information Sheet   

Leader’s name  Position  

District name  Council name  

Date application sent to council  Date application rec’d by council  

You cannot work with the boys until your application has been submitted to council 
Program Cub Scout pack Boy Scout troop Varsity team Venturing crew 
Unit number     

Uniform shoulder loops (circle) Blue Red Orange Green 

Required monthly district meeting Roundtable Roundtable Roundtable/ 
Team Huddle 

Quarterly 
advisors mtg. 

     Roundtable: dates/time:     

     Roundtable: location     
If applicable: Key Scout Leaders’ 
meeting:  date/time      

Unit committee meeting date/time     

     Committee meeting: Location:     

Fast Start: next date/time     

     Location:     

Fast Start: Online. See topic 53.     

New Leader Essentials: date/time     

     Location:  
    

Leader Specific Training: date/time     

     Location:  
    

Intro. to Outdoor Leader Skills:date     

     Location:  
    

Manuals/ other supplies needed   

  

  

  

Mark those available in the ward 
Scouting library with an asterisk * 
See topic 63. 
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Training is essential to all we do. . . It is no different in the Aaronic Priesthood. What makes us 
think that just because it is God’s work, we don’t need to be trained? The Prophet Joseph went 
through years of training at the feet of Moroni and other heavenly beings for his marvelous work 
(see D&C 128:19–21). So we too must become qualified for the work. . . As leaders we need to 
know where we are going, or else we will go astray. We must be trained and directed; we must 
catch the vision. . . .  
 
In the United States and Canada, we have a wonderful partnership with the Boy Scouts of 
America. Scouting in these countries provides a vital application phase of the learning process for 
our Aaronic Priesthood quorums. I have found an unexplained reluctance on the part of some 
priesthood leaders to implement fully Scouting, Varsity Scouting, and Venturing as the activity 
arm of their quorums and to become trained themselves. Elder Vaughn J. Featherstone once said, 
“I do not believe that Varsity Scouting is on trial in the Church, nor is Boy Scouting, Cub 
Scouting, or [Venturing]. But rather it is my firm belief that bishops, and the ward leaders, the 
advisers, Scoutmasters, coaches, and [Venturing] advisers are on trial. The program will work if 
they will work and become trained and put into effect the things they have been trained to do” 
(personal letter to Thane J. Packer, Oct. 7, 1997, in Thane J. Packer, On My Honor: A Guide to 
Scouting in the Church, [1998], 57).  
 
My experience has shown that this is true. As a newly called Scoutmaster, I think I did a 
reasonable job. We accomplished much, advancement was passable, and we garnered a number of 
awards at our annual council Scout camp. But not until I finished my basic Scouting training and 
then Wood Badge training did I realize how much more we could have done to strengthen our 
boys. 148 

 
 

Charles W. Dahlquist II 
Young Men General Ppresident 

September 2004 Open House 
 

 
 
 
 
 
 
 

                                                           
148 The Church of Jesus Christ of Latter-day Saints. <http://lds.org/pa/display/0,17884,5431-1,00.html> (Aaronic 
Priesthood/ Young Men Web site) 
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TRAINING DETAILS 

55 – The BSA Criteria for a “Trained Scout Leader” 
Leaders who complete all their required training for the position in which they are serving are authorized to wear the 
Trained Leader emblem (patch) on their left sleeve directly below their badge of office. If leaders change positions, 
even within the same age-group unit, they need to complete their new position’s Leader Specific Training to 
correctly wear the Trained Leader emblem on their uniforms. 

 

YOUTH PROTECTION TRAINING: Required for All Registered Scout Leaders 
Scouting requires all leaders to complete the adult Youth Protection (YP) training or Venturing Adult Leader Youth 
Protection training. Youth Protection (Venturing YP training excluded) may also be taken online at 
<www.boyscouts-ncac.org/pages/71_youth_protection.cfm >. 

 

CUB SCOUTING 
Fast Start. New Cub Scout leaders should view the Cub Scout Leader Fast Start video or DVD. They can also find 
Fast Start online at <www.scouting.org/cubscouts/faststart>. There is a section for Cub Scout den leaders, Webelos 
den leaders, Cubmasters, and members of the pack committee.  

Cub Scout Leader Basic Training consists of New Leader Essentials and Leader Specific Training.  

New Leader Essentials (NLE) is an introductory session that highlights the values, aims, history, funding, 
and methods of Scouting. It addresses how these aims and methods are reached in an age-appropriate style 
within Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing. Videos, discussions, and hands-on 
reinforcement are presented during the nintey-minute training session. Although rarely called at the same 
time All new unit-based volunteers—Cub Scout, Boy Scout, Varsity Scout, and Venturing leaders—need to 
take this session. It would be ideal for all new leaders in the ward to take NLE at the same time, so they 
understand that they are all striving for the same results with the youth they serve. Each leader needs to 
take New Leader Essentials training only once.  

Leader Specific Training. Cub Scout den leaders, Webelos den leaders, Cubmasters, and pack committee 
members complete this training in two and a half to three hours. The leader is considered trained upon 
completion of New Leader Essentials and the Leader Specific training for that position. 

Webelos Leader Outdoor Training (WLOT). Webelos leaders should take WLOT, and it is strongly 
encouraged for Cubmasters as well. It is, however, offered to anyone who would like to learn about the 
Webelos outdoor program. The WLOT course might be discontinued after 2005, and Webelos leaders will 
need to take the same Introduction to Outdoor Leader Skills that Boy Scout leaders take. Keep in mind the 
Church policy for leaders of no “overnight camping that includes mixed groups of men and women.”149 

BOY SCOUTING 
Fast Start. New Scout leaders should view the Scout Leader Fast Start video or DVD. It can also be taken online: 
<www.scouting.org/boyscouts/faststart/> There are four sections: Introduction, The Troop Meeting, The Outdoor 
Program, and The Troop Organization. The online version of Boy Scout Fast Start has five sections: The Troop 
Meeting, The Troop Committee, The Outdoor Program, Basic Concepts of Scouting, and The Scout Uniform. 

Boy Scout Basic Leader Training. Consists of New Leader Essentials and Scoutmaster Specific Training. 
After starting a new Boy Scout leadership position, you are ready to start Scoutmaster Basic Training. There are two 
or three training courses (depending on your position) that you will need to complete to meet the requirements for 
being a trained leader. 
 

                                                           
149 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 1. 
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• New Leader Essentials. New Leader Essentials is an introductory session that highlights the values, aims, 
history, funding, and methods of Scouting. This ninety-minute session is only taken once and is not 
repeated when a leader takes on a new position, as the material covered is the same for all the Scouting 
programs, from Cub Scouting through Venturing. See the explanation above, under Cub Scouting. 

• Scoutmasters and Assistant Scoutmaster Leader Specific Training. The first part, Scoutmaster and 
Assistant Scoutmaster Leader Specific Training, provides the specialized knowledge a new leader needs 
in order to assume a leadership role. The three sections of the course take 2.5 hours to complete. The 
second part is Introduction to Outdoor Leader Skills (see below).  

• Introduction to Outdoor Leader Skills. The day and a half-long Introduction to Outdoor Leader Skills 
course is designed to help leaders learn the important basics of Boy Scout camping. It is required for 
Scoutmasters and assistant Scoutmasters to complete basic training, but is also recommended that 
members of the troop committee take this course to help them learn the methods of Boy Scout camping, 
and to learn the skills needed if they accompany the troop on hikes, campouts, or other outdoor 
activities. 

• Troop Committee Challenge.  For members of the troop committee, the BSA offers the three-hour Troop 
Committee Challenge. This course is designed to help the troop committee function to support the boy-
led troop.  

 

VARSITY SCOUTING 
Fast Start. New Varsity adult leaders should view the Varsity Scout Leader Fast Start video. There is also a Varsity 
Scout Coach Start-Up BSA-publication that can be downloaded from <www.lds-scouts.org/Resources.asp> under 
the title “Varsity (Teacher) Start-Up.”  

 
Varsity Leader Basic Training. A trained Varsity Scout adult leader is one who has completed New Leader 
Essentials (see explanation under Cub Scouting), Varsity Coach Leader Specific Training, and Introduction to 
Outdoor Leader Skills (see above). The Varsity Coach Leader Specific Training is a five-hour course that teaches 
about team organization, youth leadership training, program development, recognition, and safety.  

 
Varsity Team Committee Member Training. Varsity team committee members can benefit from taking the Boy 
Scout Troop Committee Challenge, but should also take New Leader Essentials and Varsity Coach Leader Specific 
Training, as Varsity team committees have a somewhat different organization than the troop committee. 

 

VENTURING 
Fast Start. New Venturing Advisors and associate Advisors should view the New Crew Fast Start video or DVD. 
Aimed at both Advisors and youth officers, this video supports the guide booklet and also acts as a training tool for 
youth leaders. It can also be taken online at <www.scouting.org/nav/enter.jsp?s=va>. A second video that is very 
useful for adult leaders is the Venturing’s Briefing the Organizing Committee. There is also a Venturing Leader 
Start-Up BSA publication that can be downloaded from <www.lds-scouts.org/Resources.asp> under the title 
“Venturing [Priest] Start-Up.”  
 
Venturing Leader Basic Training. A trained Venturing adult leader is one who has completed New Leader 
Essentials (see comments under Cub Scouting) and Venturing Leader Specific Training. The Introduction to 
Outdoor Leader Skills (see above) is not required for Venturing Advisors in order to be fully trained, but the course 
is recommended if the crew will be doing any outdoor activities. The Venturing Leader Specific Training is a five-
hour course that teaches about crew organization, youth leadership training, program development, recognition, and 
safety, and youth protection. 
 
Venturing Committee Members. Venturing committee members should take New Leader Essentials and 
Venturing Leader Specific Training. There is no specific committee course for the Venturing committee.  
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56 – BSA Training 
 

FOUR LEVELS OF TRAINING150 
Cub Scouting Boy Scouting Varsity Scouting Venturing 

Orientation 
Cub Scout Leader Fast Start [AV-
01V022] 

Boy Scout Leader Fast Start  
[AV-026] 

Varsity Scout Leader Fast Start [AV-
02V004]  

New Crew Fast Start [AV-
03V013] 

Fast Start Online:  
www.scouting.org/cubscouts/faststart 

Fast Start Online: 
www.scouting.org/boyscouts/faststart/ 

Varsity Scout Coach Start-Up [18-997] Venturing Advisor Fast Start 
[25-878] 

Den Chief Training [34450] The Outdoor Program [AV-024] Start-Up Online: www.lds-scouts.org/ 
Resources/Sct_Varsity.pdf 

Leader Start-Up:  
www.lds-Scouts.org/ 
Resources/Sct_Venture.pdf 

 Troop Organization [AV-025]  Fast Start 
 The Troop Meeting [AV-023]   

Basic Training 
New Leader Essentials [34870] New Leader Essentials [34870] New Leader Essentials [34870] New Leader Essentials [34870] 
Cub Scout Leader Specific Training 
[34875A] (for CM, DL, WL, 
committee) 

Introduction to Outdoor Skills 
[33640] 

Introduction to Outdoor Skills [33640] Introduction to Outdoor Skills 
[33640] 

 Scoutmaster and Assistant 
Scoutmaster Leader Specific Training 
[34879] 

Varsity Coach Leader Specific Training 
[34877] 

Venturing Leader Specific 
Training [3491D] 

 The Troop Committee Challenge (for 
committee members) [33643] 

  

Supplemental Training 
Youth Protection: Leaders Training 
[AV-09V010]. Take YP online at 
<www.boyscouts-ncac.org/pages/ 
71_youth_protection.cfm> 

Youth Protection: Leaders Training 
[AV-09V010].  Take YP online at 
<www.boyscouts-ncac.org/pages/ 
71_youth_protection.cfm> 

Youth Protection: Leaders Training [AV-
09V010].  Take YP online at 
<www.boyscouts-ncac.org/pages/ 
71_youth_protection.cfm> 

Youth Protection for Venturing 
leaders is taken with council or 
district trainers, and is not yet 
available online.  

Webelos Leader Outdoor Training: 
(WLOT may be replaced by 
Introduction  to Outdoor Leader 
Skills) 

Introduction to Outdoor Leader Skills Introduction to Outdoor Leader Skills  Venturing Leadership Skills 
Course [34340A] 

District Cub Scout leader roundtable District Boy Scout leader roundtable District/area Varsity RT or huddle Quarterly Advisor meetings 
(area) 

Cub Scout leader pow wow Team Building [33004] Team Building [33004]  
                                                           
150 Boy Scouts of America, Leadership Training Committee Guide: Plans, Procedures, Materials. Consult latest edition for most current training guidelines, Ed. 
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FOUR LEVELS OF TRAINING150 
Cub Scouting Boy Scouting Varsity Scouting Venturing 

 Camping [33003A] Camping [33003A]  
 Rock Climbing/Rappelling [3036] Rock Climbing/Rappelling [3036]  
 Survival [33029] Survival [33029]  
 Backpacking [33035] Backpacking [33035]  
 Cooking [33567] Cooking [33567]  
 Aquatics [33026] Aquatics [33026]  
 Tapping Out (OA) [3207A] Tapping Out (OA) [3207A]  
 Boy Scout Advancement Training 

[AV-02G001] 
Boy Scout Advancement Training  
[AV-02G001] 

 

 Working with the Troop Committee 
[AV-048VG] 

Working with the Troop Committee  
[AV-048VG] 

 

 Merit Badge Counselor Orientation 
[34542] 

Merit Badge Counselor Orientation 
[34542] 

 

 Selecting Quality Leaders [18-807 & 
AV-02V009] 

Selecting Quality Leaders [18-807 &  
AV-02V009] 

 

 Den Chief Training [34450]   
Advanced Training 

University of Scouting University of Scouting University of Scouting University of Scouting 
Wood Badge for the 21st Century Wood Badge for the 21st Century Wood Badge for the 21st Century Wood Badge for the 21st Century 
Training at Philmont Scout Ranch Training at Philmont Scout Ranch Training at Philmont Scout Ranch Training at Philmont Scout Ranch 

    

 Leadership Training for 
Youth Members    

 Introduction to Leadership [Kit 3422] Varsity Leaders Guidebook  
[34827A] 

New Crew Fast Start [AV-03V013] 

 Troop Junior Leader Training  
[Kit 3422] 

 Crew Officers’ Seminar 

 Junior Leader Training Conference 
[34535] 

  

 Den Chief Training [34450]   
Youth Protection Training (for Youth Members) 

It Happened to Me [AV-09V011] A Time to Tell  [AV-09V004] Personal Safety Awareness 
[AV-09V027] 

Personal Safety Awareness  
[AV-09V027] 
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57 – Venturing and Varsity Roundtables 
Venturing and Varsity roundtables (in some regions the latter are called Varsity huddles) are held either at the 
district level or the area level (i.e., with multiple districts). Where districts have a large enough population of 
Venturing and Varsity leaders who attend roundtable, they generally have a separate breakout session (or two 
separate sessions) for Venturing and Varsity leaders at the same time and place as the Cub Scout and Boy Scout 
roundtables. 
 
Where Venturing and Varsity leader populations are small, in order to provide a larger leader-networking group, 
area-level Venturing roundtables are conducted. In the National Capital Area Council, there are currently four area 
Venturing roundtables: Northern Virginia Venturing Roundtable in Centreville, Southern Virginia Venturing 
Roundtable in Stafford, Northern Maryland Venturing Roundtable in Frederick, and Southern Maryland Venturing 
Roundtable in Waldorf. Check with the council to see when and where these roundtables are held. 
 
If there is no separate roundtable held for Varsity leaders, it is generally recommended that Varsity leaders attend 
the Venturing roundtables, as the information, training, and networking are more age- and program-appropriate for 
Varsity Scouts. 
 
If Venturing and Varsity leaders attend the area roundtable, they should also keep in touch with the district for 
information about district events. Venturers and Varsity Scouts should participate and support the district by helping 
as junior staff and trainers at events, such as district camporees, merit badge jamborees, Klondike derbies, and so on. 
 
The Church Venturing and Varsity leaders in the National Capital Area Council have generally not been attending 
roundtables. This does not reflect well on the Church and greatly diminishes the quality of the Venturing and Varsity 
programs provided in the wards. Venturing and Varsity leaders should be encouraged to attend. There are some 
outstanding LDS Venturing and Varsity leaders who are very committed and do attend, for whom we are grateful. 
Venturing Advisors and Varsity Coaches should check with their district training chairmen or district commissioners 
on the locations and times of roundtables. 
 
 
 
 

By Adair Petty  
Varsity Scouting and Venturing Training Chairman 

National Capital Area Council, BSA 
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58 – Youth Protection Training 
BSA Youth Protection Policies151 
The BSA has adopted the following policies to provide additional security for our members. These policies are 
primarily for the protection of our youth members; however, they also serve to protect our adult leaders from false 
accusations of abuse 
 
• Two-Deep Leadership. Two registered adult leaders or one registered leader and a parent of a participant, one 

of whom must be 21 years of age or older, are required on all trips and outings. The chartered organization is 
responsible for ensuring that sufficient leadership is provided for all activities. 

 
• No One-on-One Contact. One-on-one contact between adults and youth members is not permitted. 

In situations that require personal conferences, such as a Scoutmaster’s conference, the meeting is 
to be conducted in view of other adults and youths. 

 
• Respect of Privacy. Adult leaders must respect the privacy of youth members in situations such as 

changing clothes and taking showers at camp, and intrude only to the extent that health and safety 
require. Adults must protect their own privacy in similar situations. 

 
• Separate Accommodations. When camping, no youth is permitted to sleep in the tent of an adult 

other than his own parent or guardian. Councils are strongly encouraged to have separate shower 
and latrine facilities for females. When separate facilities are not available, separate times for male 
and female use should be scheduled and posted for showers. 

 
• Proper Preparations for High-Adventure Activities. Activities with elements of risk should never 

be undertaken without proper preparation, equipment, clothing, supervision, and safety measures. 
 
• No Secret Organizations. The Boy Scouts of America does not recognize any secret organizations as 

part of its program. All aspects of the Scouting program are open to observation by parents and 
leaders. 

 
• Appropriate Attire. Proper clothing for activities is required. For example, skinny-dipping is not 

appropriate as part of Scouting. 
 
• Constructive Discipline. Discipline used in Scouting should be constructive and reflect Scouting’s 

values. Corporal punishment is never permitted. 
 
• Hazing Prohibited. Physical hazing and initiations are prohibited and may not be included as part of 

any Scouting activity. 
 
• Junior Leader Training and Supervision. Adult leaders must monitor and guide the leadership 

techniques used by junior leaders and ensure that BSA policies are followed. 
 

• [Youth] Member Responsibilities.152 All members of the Boy Scouts of America are expected to 
conduct themselves in accordance with the principles set forth in the Scout Oath and Law. Physical 
violence, hazing, bullying, theft, verbal insults, and drugs and alcohol have no place in the Scouting 
program and may result in the revocation of a Scout’s membership in the unit.  

 

                                                           
151 BSA National Council, Guide to Safe Scouting, 4 – 5. These policies are quoted directly from the source. 
152 Ibid., 7.  
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Content of BSA Youth Protection Training for Adult Leaders and Parents153 
 
Youth Protection training for adults can be taken as part of adult leader basic training or as a stand-alone Youth 
Protection course. The same course, entitled “Youth Protection Guidelines for Adult Leaders and Parents,” can also 
be taken online (this is quite convenient for parents): <www.boyscouts-ncac.org/pages/71_youth_protection.cfm>. 
Venturing leaders must take it as part of their Venturing Leader Specific Training.  
 
Youth protection training consists of three main components: recognizing abuse, BSA protection policies, and 
response to a disclosure. 

Recognizing Abuse 
• Defining the kinds of abuse 
• Signs of physical abuse 
• Signs of neglect 
• Signs of sexual abuse 
• Non-specific signs of sexual abuse 
• Reporting responsibilities 
• Characteristics of a child molester 

 

BSA Youth Protection Policies (see previous page) 
• Two-deep leadership 
• No one-on-one contact 
• Respect for privacy 
• Separate accommodations 
• Proper preparation for high-adventure activities 
• No secret organizations 
• Appropriate attire 
• Constructive discipline 
• Hazing prohibited 
• Junior leader training and supervision 
• Youth member responsibilities 

 

Response to a Disclosure 
• Leader response (if a child discloses abuse) 
• Reporting responsibilties (responsible suspicion) 
• Youth Protection skills for children 
• Parent involvement in Youth Protection education 
• BSA resources 

 
Reporting Requirements 

• Where to report abuse (and to whom) in a specific council area 

                                                           
153 Youth Protection (YP) training for adults can be taken as part of basic training or online (this is convenient for 
parents): <www.boyscouts-ncac.org/pages/71_youth_protection.cfm>. Venturing leaders must take it as part of their 
basic training. 
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Church Policy for Showing BSA Youth Protection Videos to Youth154 
The following instructions were issued by the LDS Relationships - BSA Office, and are copied verbatim, with the 
use of boldface, underlining, and italics as they appear in the original letter 
 

Youth Protection Videos Usage in the LDS Church 
 
In March 2001 the General Scout Committee of The Church of Jesus Christ of Latter-day Saints 
expressed concern about the showing of the Youth Protection videos, “It [Happened] to Me” and 
“A Time to Tell,” without the child’s parents being present. 
 
In the BSA Youth Protection guidelines, parents of Cub Scouts may invite their sons to attend the 
training and view “It [Happened] to Me” video with them. For the Boy Scout age, parents are 
invited to view “A Time to Tell” video with the boys. 
 
The General Scout Committee of the of [The] Church of Jesus Christ of Latter-day Saints has 
asked that a parent or guardian be present when either of these youth protection videos are shown 
in any units chartered to the LDS Church. The Church suggested that the unit leaders show the 
videos to parents prior to seeing it with their sons. This may prevent misunderstandings that might 
occur.  
 
Please advise your LDS unit leadership of the above guidelines when you conduct council and 
district Youth Protection training. 
 

LDS Relationships - BSA Office 
 
 

 
The policy for showing the Youth Protection video, Personal Safety Awareness, with its intended audience being 
young men and women ages fourteen through twenty, was not mentioned in the letter quoted above. It has been 
discussed, however, and the following direction has been given: “Wherever possible the Church wants parents 
involved with their youth. They should be invited to view Personal Safety Awareness with their sons. It is critical, 
however, that the older youth see the video, whether or not their parents attend the viewing. This guidance on 
parental involvement in viewing the video was conveyed by Charles W. Dahlquist II, Young Men general president, 
in response to a question raised during the October 2004 General Conference Young Men Open House and 
Training.”155 
  

                                                           
154 Boy Scouts of America – LDS Church Relationships; 36 South State Street, Suite 1175; Salt Lake City, Utah 
84111-1467, phone (801) 530-0004, (no date).  
155 Donald E. Ellison, LDS representative to the Northeast (BSA) Region Relationships Committee, e-mail to Mike 
and Judy Kigin, February 9, 2005. 
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AWARDS 

59 – BSA Awards for Units and BSA Training Awards for Adult Leaders 
National Camping Award Requirements 

• The National Camping Award recognizes troops who go camping during the year.  
• At least 50% of your troop must attend resident camp.  
• On other campouts, at least 33% of your Scouts must be in attendance for each twenty-four hour 

period to count as a camper day to qualify for the troop ribbon. 
• A record must be kept of the number of days camped each year. 
• Your unit commissioner or your district camping chairman must approve the unit’s application 

for the award.  
• Individual Scouts and Scouters may qualify for the cumulative patch by participating in campouts 

with their families, patrols, or other groups.  
• Application forms can be obtained from your district camping chairman. 

Recognitions
 
  

Yearly Award Categories Troop Ribbon 
10 days and nights Unit Award 
20 days and nights Bronze Award 
30 days and nights Silver Award 
50 days and nights Gold Award 
Cumulative Award Troop Ribbon/Individual Patch 
100 days and nights Unit Award 
250 days and nights Bronze Award 
500 days and nights Silver Award 
1000 days and nights Gold Award 

 
 

National Summertime Pack Award Requirements 
This award is given to packs that hold a pack activity during each of the summer months, June, July, and August. 
The information that must be reported on the National Summertime Pack Award application is: 

• Type of pack activity 
• Number of dens participating 
• Number of dens qualifying (50 percent of the den’s Cub Scouts participating) 
• Number of the pack’s Tiger Cubs participating (not relevant for LDS units) 
• Number of the pack’s Cub Scouts participating 
• Number of the pack’s Webelos Cubs participating 
• Number of parents/family members participating 

 
Dens with an average attendance of at least half their members at three summer pack events receive a ribbon. Boys 
who participate in three summer pack events are eligible to receive the National Summertime Pack Award pin.156 
The application should be submitted as soon as possible after the August activity. Applications can be obtained 
online at <www.scouting.org/forms/33748.pdf#search=‘National%20Summertime%20Pack%20Award‘>, or from 
the council service center or district leaders. 

                                                           
156 <http://crossroads.wdboyce.org/~pack93c/summer_pack_award>  Photos and information at this Web site. 
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BSA Adult Training Award Requirements 
A Scout leader wanting to earn a training award should work with the Scout district’s award chairman or training 
chairman. Some requirements in the following lists have been condensed in order to conserve space, and others are 
shown differently from some lists currently available online (some online resources show applications dating from 
the early 1990s). Leaders must contact district leaders to obtain the most up-to-date requirements. 157 

Cubmaster Award  
• Tenure:  Serve as a registered Cubmaster for two years or a Cubmaster one year and an assistant 

Cubmaster one year. 
• Training: Complete “The New Cubmaster” Fast Start training, basic training for Cubmasters and Youth 

Protection training. During each year of tenure participate in a Cub Scout leader pow wow or 
University of Scouting, or attend at least four roundtables. 

• Performance: During tenure time earn the National Quality Unit Award twice and Summertime Pack 
Award at least once.  

Cub Scout Den Leader Award 
• Tenure:  Complete one year as a registered Cub Scout den leader. 
• Training: Complete “The New Den Leader” Fast Start training, basic training for Cub Scout den 

leaders, and Youth Protection training. During your tenure attend Cub Scout leader pow wow or 
University of Scouting, or attend at least four roundtables. 

• Performance: Do five of the following:  (1) during the tenure year, have a minimum of 50% of the Cub 
Scouts in your den earn the rank for their age; (2) reregister a minimum of 75% of the eligible 
members of your den as part of the pack charter renewal process; (3) graduate a minimum of 60 % of 
the eligible members of your den into Webelos Scouting; (4) have an assistant den leader or second 
adult who meets regularly with your den; (5) have a den chief who meets regularly with your den; (6) 
take leadership training in planning and conducting a den service project; (7) conduct at least three 
den meetings per month, nine months per year, or follow an optional meeting plan approved by the 
pack; (8) participate with your den in a Cub Scout day camp; (9) explore three Character Connection 
activities with your den members in one year; and (10) hold regular den meeting and den activity 
planning sessions with your assistant den leader.  

 

Webelos Den Leader Award 
• Tenure:  Complete one year as a registered Webelos den leader. 
• Training: Complete “The New Webelos Den Leader” Fast Start training, basic training for Webelos den 

leaders, and Youth Protection training. Complete Webelos Leader Outdoor Training (WLOT). During 
your tenure attend Cub Scout leader pow wow or University of Scouting, or attend at least four 
roundtables. 

• Performance: Do seven of the following:  (1) during a one year period, have a minimum of 50% of the 
Webelos Scouts in your den earn the Webelos badge or the Arrow of Light; (2) reregister a minimum 
of 75% of the eligible members of your den as part of the pack charter renewal process; (3) graduate a 
minimum of 60 % of your Webelos den into Boy Scouting; (4) have an assistant Webelos den leader 
or second adult who meets regularly with your Webelos den; (5) have a den chief who meets regularly 
with your den; (6) take leadership training in planning and conducting two outdoor den activities; (7) 
help plan and conduct a Webelos den – Boy Scout troop joint activity; (8) take leadership training in 
planning and conducting a Webelos den service project; (9) conduct at least three Webelos den 
meetings per month, nine months per year, or follow an optional meeting plan approved by the pack; 
(10) participate with your den in a Webelos day camp; (11) explore three Character Connection 
activities with your den members in one year; and (12) hold regular den meeting and den activity 
planning sessions with your assistant den leader.  

                                                           
157 The requirements for Cub Scout leaders are found in chapter 25 of the Cub Scout Leader Book, published in 2001 
by the BSA. See also the Leadership Training Committee Guide [34169F] for additional details. 
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Cub Scouter Award 
• Tenure:  Complete two years as a registered adult leader in a Cub Scout pack. 
• Training: Complete Fast Start training for your position. Complete basic training for any Cub Scout 

position. Complete Youth Protection training. Complete outdoor training for Webelos leaders. During 
each year of tenure for this award participate in a Cub Scout leader pow wow or University of 
Scouting, or attend at least four roundtables. 

• Performance: Do five of the following:  (1) assist in a pack program that results in advancement in rank 
by at least 50% of pack members each year; (2) serve as an adult leader related to a pack that earns the 
National Quality Unit Award; (3) serve as leader of a blue and gold banquet, pinewood derby, space 
derby, raingutter regatta, field day, picnic, or other Cub Scout activity; (4) give leadership to a 
promotional effort that results in at least 60% of pack members subscribing to Boys’ Life magazine; 
(5) develop or update a Cub Scout den activity book listing places to go, things to do, costs, distances, 
etc., locally for at least 12 Cub Scout themes; (6) give leadership to planning and conducting a pack 
service project; 7) organize participation of a pack in the Cub Scout Academics and Sports program; 
8) help conduct two annual pack Friends of Scouting campaigns; (9) serve as a leader for members of 
your pack attending a Cub Scout day camp; and (10) serve one year as a pack trainer, during which 
time 75% of registered pack and den leaders [including committee members] complete basic training 
for their positions.  

 

Boy Scout Leader’s Training Award   
• Tenure:  Complete a total of two years as a registered adult Boy Scout leader. 
• Training: Complete: Basic Leader Training for your registered position. Participate in a supplemental 

training course. Conduct Boy Scout Leader Fast Start training for a parent or other leader. 
• Performance: Do seven of the following: (1) participate in a support role for five overnight campouts, 

(2) help with two annual unit and/or district Friends of Scouting presentations, (3) participate actively 
in three troop parents’ nights or courts of honor, (4) conduct a troop open house for new members, (5) 
Help supervise and support a troop money-earning project, (6) recruit at least five new youth who join 
a troop, (7) serve as a merit badge counselor for at least five Scouts, (8) successfully complete Boy 
Scout Leader Wood Badge, (9) successfully fulfill requirements of a troop committee function as 
described in the Troop Committee Guidebook, (10) assist actively in a Webelos den for six months, 
and (11) participate in six Boy Scout roundtables. 

 

Scoutmaster’s Key 
• Tenure:  Complete three years as a registered Scoutmaster within a five-year period. 
• Training: Complete: Boy Scout Leader Fast Start training, New Leader Essentials, Scoutmaster and 

Assistant Scoutmaster Specific Training, Introduction to Outdoor Leader Skills, and Troop Committee 
Challenge [this might have changed; please check with district leaders]. Participate in: one 
supplemental training course at either a local council or national level, in at least six Boy Scout leader 
roundtables a year, and in two additional training courses, such as Wood Badge, Youth Protection 
Training, Advanced Camping Skills, Trainer Development Conference, University of Scouting, etc. 
Conduct Troop Junior Leader Training annually for at least three years. 

• Performance:  At least twice during the three-year period serve as a Scoutmaster of a troop that earns 
the National Quality Unit Award. 
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Varsity Scout Leader Training Award 
• Tenure: Complete a total of two years as a registered adult Varsity Scout leader. 
• Training: Complete: Varsity Scout Leader Fast Start training, New Leader Essentials, and Varsity 

Coach Specific Training. 
• Performance: Do five of the following: (1) participate in a team seminar, (2) help with two annual unit 

and/or district Friends of Scouting presentations, (3) serve as a Varsity Scout program instructor or 
training staff member, (4) participate actively in three team parents’ nights or courts of honor, (5) 
coordinate at least one team money-earning project, (6) serve for at lest one year as team committee 
person assigned to one of the five program fields of emphasis, (7) participate in six Varsity Scout 
leader roundtables/huddles, (8) Serve as an approved merit badge counselor for at least five Varsity 
Scouts, (9) serve for at least one year as a chairman of a Varsity Scout team committee, (10) serve for 
at least one year on the Varsity Scout huddle staff, and (11) help organize or reorganize a Varsity 
Scout team. 

Varsity Coach’s Key 
• Tenure:  Complete three years as a registered Varsity Scout Coach within a five-year period. 
• Training: Complete: Varsity Scout Leader Fast Start training, New Leader Essentials, Varsity Coach 

Leader Specific Training, and Introduction to Outdoor Leader Skills. Participate: twice in a team 
leader seminar and in one training course beyond Varsity Scout Leader Fundamentals/[Basic 
Training] (local council- or national-level experience). Conduct youth leader introduction to 
leadership training twice. Attend at least six Varsity Scout leader huddles each year.  

• Performance:  at least twice during the three-year period, serve as Coach of a Varsity Scout team that 
earns the National Quality Unit Award. 

Venturing Leader Training Award 
• Tenure:  Complete three years tenure [“a total of two” so check with district leaders for most up-to-date 

requirements] registered in any adult capacity in the Venturing program. 
• Training: Complete:  New Leader Essentials, and Venturing Leader Specific Training (No. 33491D). 
• Performance: Do any seven of the following:  (1) attend at least six Venturing roundtables or Teen 

Leaders’ Council meetings (2) participate in a crew officers’ seminar, (3) help with two council, 
district, or crew Friends of Scouting campaigns, (4) participate in two parents’ night programs, (5) 
participate in a crew open house, (5) serve in a support role for five crew weekend activities (6) serve 
on the staff of a Venturing training event, (7) assist with a crew leadership skills course, (8) serve as a 
Bronze, Gold, Silver, or ranger consultant, (9) help organize or reorganize a Venturing crew, and (10) 
help support a crew money-earning project. 

Venturing Advisor’s Key 
• Tenure:  Complete three years as a registered Venturing Advisor within a five-year period.  
• Training: Complete: Venturing Fast Start training, New Leader Essentials, and Venturing Leader 

Specific Training (No. 33491D). Conduct: crew officers’ seminars [in each of your three years as 
Advisor]. Conduct at least one Venturing Leadership Skills Course for your crew. Earn the Venturing 
Leader Training Award. 

• Performance: At least twice during the three-year period, serve as an Advisor of a crew earning the 
National Quality Unit Award. [Attend at least four roundtable meetings each year. This is not listed 
on the 1999 card; it might have been deleted.] [On the 1999 card: “Have a crew parents’ night each 
year.” Check with district leaders for current requirements.] 

 
By Kirk Marsh
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60 – Venturing Religious Life Bronze Award Requirements 
 

Duty To God for Priests Certificate and Venturing Religious Life Bronze Award 
The Venturing Religious Life Bronze Award is an award along the trail to the Duty to God for Priests certificate. It 
recognizes achievement in Aaronic Priesthood Duty to God Award progress. It can be earned in about six months. 
Completing the requirements can also provide, in part, an activity program for the priests quorum’s Venturing crew. 
The award can be presented in priesthood meeting or at a court of honor. All priests should be able to earn this 
award as they work on completing requirements for the Duty to God Award. 
 
The Venturing program allows for modification of the Venturing Religious Life Bronze Award to accommodate 
local activities and projects such as the Aaronic Priesthood Duty to God Award requirements. It can also be tailored 
to meet individual needs, as can the Duty to God Award. 
 

Earn the Venturing Religious Life Bronze Award (VRLB). Do nine of the following eleven requirements:  
The Venturer must complete all lettered sections (i.e. a, b, and c) in a numbered requirement in order to complete it 
as one of his nine Venturing Religious Life Bronze Award requirements. (In a number of the VRLB requirements, 
there are several Duty to God (DTG) requirement options. The principle DTG requirement is listed below with 
reference to the optional DTG requirements. They are referred to by the DTG requirement areas and requirement 
number: Family Activities = FA; Quorum Activities = QA; Spiritual Development = SD; Physical Development = 
PD; Educational, Personal, and Career Development = EPCD; Citizenship and Social Development = CSD. In the 
areas SD, PD, EPCD, and CSD, there is one item, number 13, which can be tailored to meet the needs of the priest.) 
 
The term quorum/crew is used since the priests quorum is registered and organized as a Venturing crew for quorum 
activities. 
 
 
 
Priest’s/Venturer’s Name  _________________________________________ 
 
 

Advisor’s Initials/Date 

 
_____ / ____  1. Earn while being a priest or have earned as a Scout or Varsity Scout, the Church’s religious 
Scouting award—the On My Honor Award (Star Scout rank, two years participation in Scouting, and personal 
worthiness interview with the bishop. This can satisfy DTG requirement EPCD 13 or CSD 13). 
 
_____  /____  2c. Invite a missionary who served in different culture or invite someone from a different cultural 
background from yours and the majority of your quorum’s/crew’s members to give a presentation on their culture. 
The presentation could be made in quorum or on a weekday activity. The presentation could address customs, 
traditions, dress, foods, holidays, language, history, religious denominations and beliefs, geography, and so on. (This 
can satisfy DTG requirement CSD 13.) 
 
_____ /____  2d. Talk to a priesthood leader and discuss with him about the culture of a country or countries in 
which full time missionaries are serving. (This satisfies DTG requirement CSD 10. For the VRLB, this requirement 
must be done with requirements 2c to complete requirement 2 for the Bronze Award.) 
 
_____ / ____  3. Plan and lead a service project. The priest/Venturer must plan this project and lead others in doing 
the project. It can be a quorum service project or it can be an individual service project in which the priest/Venturer 
leads a few quorum members, volunteers, family members, or community members. The project should be discussed 
with the quorum adviser/crew Advisor prior to starting it to ensure that it is adequately planned and that leadership 
principles are used and learned. The priest/Venturer must plan and lead this project, not just participate in a service 
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project. There are no set numbers of hours for this VRLB service project. It need not be a lengthy project or as 
detailed and involved as an Eagle service project. However, the Eagle Scout service project, if done while a priest, 
can satisfy this requirement. (The DTG requirements SD 3, 4, 9; QA 7; CSD 7, 11, and 12 can satisfy this VRLB 
service project requirement when the priest plans and leads the project. The DTG priest minimum 30-hour service 
project listed on page 26 of the priest DTG booklet can satisfy this VRLB requirement if the priest plans and leads a 
project in which he works 30 hours minimum.) 
 
_____ / ____  4a. Serve as a priest in the Aaronic Priesthood for three months, performing priesthood assignments 
(QA 1-7; SD 1-12) and home teaching as a companion. (For those quorum members who may not be ordained, other 
volunteer service in the Church or in a nonprofit organization in the community for three months will satisfy this 
requirement. This can satisfy DTG QA 1-7 and SD 1-12 when they are performed by or participated in by the priest 
during the three months.) 
 
_____ / ____  4b. Keep a journal of your experience. The journal may be daily entries, event entries, or summary. It 
can be written in the DTG booklet, pages 28-30, in a separate journal book, or on a piece of paper. You might 
include your written testimony. (This satisfies the DTG “My Personal Journal” requirement on page 27 of the DTG 
booklet.) 
 
_____ / ____    4c. After you have served as a priest or volunteer for three months, discuss your experiences and 
how you feel about your service with others with your bishop or your quorum adviser. This can be done at the semi-
annual personal priesthood interview, but it would be better to complete it prior to that so that the VRLB Award can 
be presented six months after you have become a priest. (At three months is a good time to for the bishop or quorum 
adviser to also discuss progress on the DTG award and the VRLB award.) 
 
_____ / ____    5. Attend Youth Conference, Especially for Youth (EFY), attend general conference in person, 
watch all Saturday and Sunday sessions of general conference and report about the conference to your advisor, 
attend the Hill Cumorah Pageant or similar pageant; or participate in a religious event or church history trip of at 
least two days duration. (This can satisfy DTG SD 13.) 
 
_____ / ____    6. Speak in quorum or sacrament meeting about the importance of honesty and integrity in daily life, 
DTG SD 1 (or any: QA 2 or 6; SD 5; PD 6; EPCD 9, 12, 13 – sing in the ward choir or participate in a special 
musical number can satisfy this requirement). 
 
_____ / ____    7. Leadership. Serve as a bishop’s assistant or secretary of your quorum, or president, officer, or 
other leadership position in your crew, Sunday School class, or seminary class. There is no specific time length for 
this requirement. (This can satisfy DTG EPCD 13 or CSD 13.) 
 
_____  /____    8. Complete a standard first aid course or equivalent. Having earned the First Aid merit badge as a 
Boy Scout, Varsity Scout, or Venturer can satisfy this requirement. However, this might be a good course to repeat 
as a priest or priests quorum/Venturing crew for review and update and as preparation for a mission, where the priest 
may shortly be in situations as a missionary where he will need first aid skills. (This can satisfy DTG PD 13 or 
EPCD 13.) 
 
_____ / ____    9. (Ethical Issues)  Read For the Strength of Youth and discuss with your parents your experiences in 
living the gospel standards, DTG FA 2 (or any: FA 5, 6; QA 5; CSD 2). 
 
_____  / ____   10. Teach four family home evenings, DTG FA 4 (or any: AQ 3, 5; SD 2, 11). 
 
_____  / ____   11. Meet with your bishop or branch president to discuss:  (a) the duties and responsibilities of the 
Aaronic and Melchizedek Priesthoods; (b) the ward/branch organization; how it functions; how callings are made; 
how setting apart is done; and how people are provided training, materials, and help to do their jobs; and (c) how the 
bishopric/branch presidency works, their duties and responsibilities. 
 

By Adair Petty 
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61 – Duty to God and Scouting Awards:  Topical Summary 
Deacon Duty to God and Scouting Recognition Crosswalk (see key at end of chart) 
 

Purpose Quorum Lesson Mutual 
Activity 

Special 
Activity 

Related 
Activities Duty to God* Scouting 

Priesthood Duties and Standards 
Aaronic 
Priesthood 

AP1-1, 15, 37, 38, AP2-18, AP3-21   Priesthood 
assignments 

PDS-9-11,QA-2,4,  
SD-1, 4 

Eagle 4 

Chastity AP1-28, 41, AP2-25, 26, 46, AP3-26 
For the Strength of Youth pp.26-28 

  Fireside, 
standards night 

 Fam Life 6.b.1,2. 

Prayer AP2-12    PDS 3  
Sabbath day AP1-26, AP2-28, AP3-29 

For the Strength of Youth pp. 32-33 
   PSD-5 Eagle 1 

Values For the Strength of Youth  Standards night  PDS 1-2, 6- 8, FA-2, 
EPCD-12, CSD-8 

Eagle 2, Fam Life 6.b. 

Family Activities 
Fatherhood AP1-8, 9, 10, 29, 45, AP2-7, 22, 37, 

AP3-30, 31 
For the Strength of Youth pp. 10-11 

  FHE SD-2, CSD-4 Fam. life 2, Comm. 1. 

Genealogy AP3-49 Family history Family group 
sheets 

Visit to family 
history center 

FA-4, SD-6,7, 
EPCD-11 

Gen. 2-4 

Scriptures Ap1-33, 35, 43, AP2-10  Scripture bowl Seminary PDS 4, FA-1, EPCD-
10 

Read-2 

Temple Meaning of temple (AP1-40,AP2-44; 
AP3-32, 33) 

Visitor’s 
center 

Baptismal trip,   QA-6  

Quorum Activities 
Service AP1-14, 16, AP2-6, 30, AP3-44 

For the Strength of Youth p. 38 
Service 
projects 

Service projects Service FA-7, QA-5, CSD-
10,11,Service project 

Eagle 5, Fam Life 5, 
Read 4 

Leadership 
training 

Decision Making (AP1-46), For the 
Strength of Youth 

Plan Priest-
Laurel or joint 
activity 

Youth leader 
training,  

FHE, camping, 
activity 
planning 

PD-7,8, CSD-9 Camping 7,9 

Sacrament AP1-3, AP2-41, AP3-14   Sacrament 
duties 

PDS-9, QA-7  

Teach skill  Learn to 
officiate 

Play sport Teach others to 
play 

PD-8 Comm.-1 

Teach 
principles 

Teach Priesthood Lesson (all) Teach lesson  Teach FHE FA-3 Fam. Life 2-6a,  8a, 
Em.Prep 8c 
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Spiritual Development 
Journal Duty to God - Keep Journal, AP1-17    SD-8, My Personal 

Journal 
Eagle 6 

Missionary 
work 

Sharing gospel & mission prep. 
(AP1-13, 39; AP2-43; AP3-25, 40, 
45) 

Write 
testimony in 
Book of 
Mormon 

Share 
testimony, 
invite friend to 
church 

Give Book of 
Mormon or 
video tape 

QA-1, SD-3,5,10.11, 
CSD-1,2 

 

Mission funds    Mission fund SD-9 Per. Mgmt. 3a 
Mission skills AP2-23 Cooking   EPCD-4, CSD-3,7 Per Fit. 2.d. 

Physical Development 
Physical 
fitness 

AP1-18, AP2-27; AP3-27 
For the Strength of Youth pp. 36-37 

Nutrition   PD 9-11 Sports 3. 

Running  Timed run/test  Exercise 
program 

PD-1,2 PF-1, 6-8 

Swimming  Swim 150 
yards 

 Mile swim, 
BSA lifeguard 

PD-3-5 
 

Swim-3,5 
LS-1,3-5, 9-12 

Hiking  Hiking 
preparations 

Hike 10 miles Hike 20 miles PD-6 Hiking 4-6 

Cycling  Cycling 
preparations 

Ride 20-miles  PD-12 Cycling 2-9 

Educational, Personal, and Career Development 
Careers AP2-33, AP3-48 

For the Strength of Youth p. 9 
Business tours Business tours  EPCD 1-2 Comm 8, Read 1, Per. 

Mgmt. 9a,c, Eagle 6 
Emergency  
preparedness/ 
survival 

72-hour kits Survival 
preparations 

Survival trip Emergency 
preparedness 
activity 

EPCD-5 Camping 1. Cook 1.a. 
Cyc 1. Swim 1,2., Em 
Prep 1. (First Aid 1-7), 
2.a,b. Lifesaving. 13,. 
14,. 15 

Financial  Investing 
conference 

Trip to bank  EPCD-9 Fam Life 6.b.3 Per. 
Mgmt. 1-4 

Grooming and 
dress 

For the Strength of Youth pp. 14-16  Trip to men’s 
store 

 FA-5 Cook 7 

Public 
speaking 

 Impromptu 
speech 
festival, debate 

 Talk in church QA-3 PS 1, Comm 4a 
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Citizenship and Social Development 
Citizenship AP2-35  Trip to D.C.  FA-6, EPCD-3, CSD-

5 
Cit Nat 1-3, 4a, 5-7 

Cultural arts For the Strength of Youth pp. 17-19 Road show Dance festival, 
cultural arts 
show 

Play musical 
instrument 

EPCD-6, CSD-6  

Music For the Strength of Youth pp. 20-21 List of music Attend or 
participate in 
concert 

Play instrument EPCD-7, 8, 12 Music 1, 4.c. 

Thankfulness  Write thank 
you notes 

 Write thank you 
notes 

SD-12 Fam Life 2 

 
*PDS-Priesthood Duties and Standards; FA-Family Activities; QA-Quorum Activities; SD-Spiritual Development; PD-Physical Development;  
EPCD-Educational, Personal, and Career Development; CSD-Citizenship and Social Development. (Service project requirement change: see below.) 
 

Teacher Duty to God and Scouting Recognition Crosswalk 

Purpose Quorum Lesson Mutual 
Activity 

Special 
Activity 

Related 
Activities Duty to God* Varsity, Scouting 

Priesthood duties and standards 
Aaronic 
Priesthood 

AP1-1, 15, 37, 38, AP2-18, AP3-21   Priesthood 
Assignments 

PDS-11, SD-1,   

Chastity AP1-28, 41, AP2-25, 26, 46, AP3-26 
For the Strength of Youth pp.26-28 

  Fireside, 
standards night 

SD-5 Fam Life 6.b.1,2. 

Language For the Strength of Youth pp. 22-23      
Prayer AP2-12    PDS 3  
Sabbath day AP1-26, AP2-28, AP3-29 

For the Strength of Youth pp. 32-33 
   PSD-6, SD-2 Varsity 3, Eagle 1 

Values For the Strength of Youth  Standards night  PDS 1-2, 7, 8, FA-2 Varsity 4, Denali 6, 
Eagle 2, Fam Life 6.b. 

Family Activities 
Fatherhood AP1-8, 9, 10, 29, 45, AP2-7, 22, 37, 

AP3-30, 31 
For the Strength of Youth pp. 10-11 

  FHE SD-11,  Fam. life 2 

Genealogy AP3-49 Family history Family group 
sheets 

Visit to family 
history center 

SD-6, CSD-4 Gen. 2-4, 9e 

Scriptures Ap1-33, 35, 43, AP2-10  Scripture bowl Seminary PDS 4,5; FA-1  
Temple Meaning of temple (AP1-40,AP2-44; 

AP3-32, 33) 
Visitor’s 
center 

Baptismal trip   QA-6  
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Quorum Activities 
Home teaching Home Teaching, D&C 20:53-57, 

Teaching guidebook 
AP1-44; AP2-45; AP3-46 

  Teach 2 HT 
lessons 

PDS-10, QA 1, SD-3  

Service AP1-14, 16, AP2-6, 30, AP3-44 
For the Strength of Youth p. 38 

Service 
projects 

Service projects Service FA-9, QA-7, CSD-3, 
12, Service Project 

Eagle 5, Fam Life 5, 
Read 4, Cit. Comm. 6,8 

Leadership 
training 

Decision Making (AP1-46), For the 
Strength of Youth 

Plan Priest-
Laurel or joint 
activity 

Varsity leader 
training  

COPE, FHE, 
Camping, 
activity 
planning 

PD-9, CSD-2 Denali  3, 4, Camping 
7,9 

Sacrament AP1-3, AP2-41, AP3-14   Sacrament 
duties 

PDS-9  

Teach skill  Learn to 
officiate 

Play sport Teach others to 
play 

PD-6 Comm.-1 

Teach principles Teach Priesthood Lesson (all) Teach lesson  Teach FHE FA-4,5, QA 3, SD-12 Fam. Life 2-6a, 
Em.Prep 8c, Read 2 

Spiritual Development 
Journal Duty to God - Keep Journal, AP1-17    SD-7, My Personal 

Journal 
Eagle 6 

Missionary 
work 

Sharing gospel & mission prep. 
(AP1-13, 39; AP2-43; AP3-25, 40, 
45) 

Write 
testimony in 
Book of 
Mormon 

Share testimony, 
Invite friend to 
church 

Give Book of 
Mormon or 
video tape 

QA-4,5, SD-4, 
EPCD-11 

 

Mission funds    Add to fund SD-8 Per. Mgmt. 3 
Mission skills AP2-23 Cooking Etiquette dinner  SD-9, CSD-10 Cit World  4a,b, 5.b,7, 

8.a,b,c., Cook-7 
Patriarchal 
blessing 

AP2-17, AP3-36  Fireside  FA-3  

Physical Development 
Physical fitness AP1-18, AP2-27; AP3-27 

For the Strength of Youth pp. 36-37 
Nutrition   PDS 7,8 Varsity 2, Sports 3. 

Running  Timed run/test  Exercise 
program 

PD-1 PF-1, 6-8 

Swimming  Swim 150 
yards 

 Mile swim, 
BSA lifeguard 

PD-2,3 
 

Swim-3,5 
LS-1, 3-5, 7, 9-12 

Hiking  Hiking 
preparations 

Hike 10 miles Hike 20 miles PD-4 Hiking 4-6 
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Emergency 
preparedness 

Being prepared Learn 
emergency 
preparedness 

Emergency 
service project 

Create 72 hour 
kit in FHE 

PD-11 
 

Cit Comm-9, Em Prep-
3-9, Swim-3 

First aid Teaching others Learn and 
practice first 
aid. 

First aid obstacle 
course 

Teach first aid 
in FHE 

PD-12 
 

Comm -1, Cooking1, 
Cycling 1, FA–all, EP-
1, 13- 15 

Educational, Personal, and Career Development 
Careers AP2-33, AP3-48 

For the Strength of Youth p. 9 
Business tours Business tours  EPCD 1-7, 9-10 Comm 7-8, Read 1-2, 

Per. Mgmt. 7-9, Eagle 6 
Emergency  
preparedness/ 
survival 

72-hour kits Survival 
preparations 

Survival trip Emergency 
preparedness 
activity 

PD-10, 11 Em. Prep 2-9, Cit. 
Comm. 9 

Financial  Investing 
conference 

Trip to bank  FA-7,  Fam. life 6.b.3, Per. 
Mgmt 1-4 

Grooming and 
dress 

For the Strength of Youth pp. 14-16  Trip to men’s 
store 

 CSD-1 Per Fit 2.d 

Public speaking  Impromptu 
speech 
festival, 
Debate 

 Talk in church QA-2, EPCD-12, 
CSD-11 

PS 1, Comm 4a 

Citizenship and Social Development 
Citizenship AP2-35  Trip to D.C.  FA-8, CSD-5-8 Cit. Comm. 4,5, 10, Cit 

Nat 1-7, Music 1 
Cultural arts For the Strength of Youth pp. 17-19 Road show Dance festival, 

Cultural arts 
show 

Play musical 
instrument 

PD-5 Theater, Art, Music 1, 
4c 

Music For the Strength of Youth pp. 20-21 List of music Attend or 
participate in 
concert 

Play instrument FA-6, EPCD-1, CSD-
9 

Music 1, 4.c,d 

Thankfulness  Write thank 
you notes 

 Write thank you 
notes 

SD-10  

 
*PDS-Priesthood Duties and Standards; FA-Family Activities; QA-Quorum Activities; SD-Spiritual Development;  PD-Physical Development;  
EPCD-Educational,  Personal and Career Development; CSD-Citizenship and Social Development. (Service project requirement change: see below.) 
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Priest Duty to God and Scouting Recognition Crosswalk 

Purpose Quorum Lesson Mutual 
Activity 

Special 
Activity 

Related 
Activities Duty to God* Venturing, 

Scouting 
Priesthood duties and standards 

Aaronic 
Priesthood 

AP1-1, 15, 37, 38, AP2-18, AP3-21   Priesthood 
assignments 

PDS-11, QA-4, SD-6 Gold 2, Silver 4.a, b, 
Eagle 4 

Chastity AP1-28, 41, AP2-25, 26, 46, AP3-26 
For the Strength of Youth pp.26-28 

  Fireside, 
standards night 

FA-2 Fam Life 6.b.1,2. 

Language For the Strength of Youth pp. 22-23      
Prayer AP2-12    PDS 3  
Sabbath day AP1-26, AP2-28, AP3-29 

For the Strength of Youth pp. 32-33 
   SD-2 Gold 1,3, Eagle 1. 

Values For the Strength of Youth  Standards Night  PDS 1-2, 7, 8, CSD-5 Gold 6-7, Eagle 2, 
Family Activities 

Fatherhood AP1-8, 9, 10, 29, 45, AP2-7, 22, 37, 
AP3-30, 31 
For the Strength of Youth pp. 10-11 

  FHE SD-12, CSD-2,4,5  Fam. life 2, Per Fit. 2.d. 

Genealogy AP3-49 Family history Family group 
sheets 

Visit to family 
history center 

FA-9, EPCD-7 Gen. 2-3, 7 

Scriptures Ap1-33, 35, 43, AP2-10  Scripture bowl Seminary PDS 4,5; FA-1 Gold 4d 
Temple Meaning of temple (AP1-40,AP2-44; 

AP3-32, 33) 
Visitor’s 
center 

Baptismal trip   FA-10, QA-6  

Quorum Activities 
Home 
teaching 

Home Teaching, D&C 20:53-57, 
Teaching guidebook 
AP1-44; AP2-45; AP3-46 

  Teach 2 HT 
lessons 

PDS-10  

Service AP1-14, 16, AP2-6, 30, AP3-44 
For the Strength of Youth p. 38 

Service 
Projects 

Service projects Service QA-7, SD-3,4,9, 
CSD-11-12, Service 
Project 

RL Bronze 3,4,10, Gold 
4e,f, 5a, Eagle 5, Read 
4, Cit. Comm. 6,8,  

Leadership 
training 

Decision Making (AP1-46), For the 
Strength of Youth 

Plan Priest-
Laurel or joint 
activity 

Venturing 
leader training  

COPE, FHE, 
Camping, 
Activity 
planning 

PD-10-12, CSD-1,6-8 RL Bronze 7, 11, Gold 
5b, Silver 4, Eagle 4, 
Camping 7.a,b,c,9.a,b 

Sacrament AP1-3, AP2-41, AP3-14   Sacrament 
Duties 

PDS-9, QA-1  

Teach skill  Learn to 
officiate 

Play sport Teach others to 
play 

PD-9 Comm.-1 

Teach 
principles 

Teach priesthood Lesson (all) Teach lesson  Teach FHE FA-4-5, QA 5, SD-2 Fam. Life 2-6a, 
Em.Prep 8c 
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Purpose Quorum Lesson Mutual 
Activity 

Special 
Activity 

Related 
Activities Duty to God* Venturing, 

Scouting 
Spiritual Development 

Journal Duty to God - Keep Journal, AP1-17    My Personal Journal RL Bronze 4b 
Missionary 
work 

Sharing gospel & mission prep. 
(AP1-13, 39; AP2-43; AP3-25, 40, 
45) 

Write 
testimony in 
Book of 
Mormon 

Exchanges, 
Share testimony 

Invite friend to 
church, 
Give Book of 
Mormon or 
video tape 

FA-6, QA-3, SD-7, 
10,.11, EPCD 8 

 

Mission fund    Add to fund SD-8 Per. Mgmt. 3 
Mission skills AP2-23 Cooking Etiquette dinner  CSD-10 Cit World  4a,b, 5.b,7, 

8.a,b,c., Cook-7 
Patriarchal 
blessing 

AP2-17, AP3-36  Fireside  FA-3  

Physical Development 
Physical 
fitness 

AP1-18, AP2-27; AP3-27 
For the Strength of Youth pp. 36-37 

Nutrition   PDS 7,8 Sport Bronze 2-7, 9-12, 
Quest 3-5; Gold 4.a.; 
Silver 3.a,b, Sports 3 

Running  Timed run/test  Exercise 
program 

PD-1,3 Quest 3,4, Gold 4.b,c, 
PF-1, 6-8 

Swimming  Swim 150 
yards 

 Mile swim PD-4 Silver 3.c,d, Swim-3,5, 
LS 1 

Hiking  Hiking 
preparations 

Hike 10 miles Hike 20 miles PD-2 Hiking 4-6 

Emergency 
preparedness 

Being prepared Learn 
emergency 
preparedness 

Emergency 
service project 

Create 72 hour 
kit in FHE 

 Cit Comm-9, Em Prep-
3-9, Swim-3 

First aid Teaching others Learn and 
practice first 
aid. 

First aid 
obstacle course 

Teach first aid 
in FHE 

 Sport Bronze 1,8, RL 
Bronze 8, Quest 2, 
Comm -1, EP-1, 13- 15 

Educational, Personal, and Career Development 
Careers AP2-33, AP3-48 

For the Strength of Youth p. 9 
Business tours Business tours  FA-7, EPCD 1-6 Gold 5.c, Fam Life 

6.b.3, Comm 7-8, Read 
1, Per. Mgmt. 9a-c, 
Eagle 6 

Emergency  
preparedness/ 
survival 

72-hour kits Survival 
preparations 

Survival trip Emergency 
preparedness 
activity 

 Em. Prep 2-9, Cit. 
Comm. 9 
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Financial  Investing 
conference 

Trip to bank  EPCD-1 Fam. life 6.b.3, Per. 
Mgmt 1-4 

Grooming and 
dress 

For the Strength of Youth pp. 14-16  Trip to men’s 
store 

 CSD-3 Per Fit 2.d 

Public 
speaking 

 Impromptu 
speech 
festival, 
Debate 

 Talk in church QA-2, SD-1,12 Comm 4a. Public Speak 
1-3. 

Citizenship and Social Development 
Citizenship AP2-35  Trip to D.C.  FA-8, CSD-7,9,10 RL Bronze 2,9, Silver 

5.a,b; Cit. Comm. 4,5, 
Cit Nat 1-7, Cit World 
1-9 

Cultural Arts For the Strength of Youth pp. 17-19 Road show Dance festival, 
Cultural arts 
show 

Play musical 
instrument 

PD-5, EPCD-9-12, 
CSD-6 

RL Bronze 6,Theater, 
Art, Music 1, 4c 

Music For the Strength of Youth pp. 20-21 List of music Attend or 
participate in 
concert 

Play instrument FA-6, QA-6, PD-6, 
SD-5 

Music 1, 4.a, d 

Thankfulness  Write thank 
you notes 

 Write thank you 
notes 

  

 
*PDS-Priesthood Duties and Standards; FA-Family Activities; QA-Quorum Activities; SD-Spiritual Development; PD-Physical Development;  
EPCD-Educational, Personal, and Career Development; CSD-Citizenship and Social Development. (Service project requirement change: see below.)   
 
Changes to Requirements for the Aaronic Priesthood Duty to God Service Project. Notice from the Young Men General Presidency, February 13, 2004 
 
Effective immediately, the time requirement for completion of the Aaronic Priesthood Duty to God service project—10 hours for deacons, 20 for teachers, and 
30 for priests—is discontinued. Instead, emphasis should be placed on the following: 
• Giving Service: A young man should choose a service project that will benefit his family, ward, stake, or community. 
• Developing Leadership Skills: The young man should plan, prepare, and carry out the project. He should be encouraged to involve other members of his 

quorum in completing the project. 
 
Projects should be approved by the parents and the Aaronic Priesthood quorum adviser. 
If you earn the Eagle Scout Award while you are a deacon, teacher, or a priest, the Eagle Scout service project may count for both the Eagle Scout Award and the 
appropriate Aaronic Priesthood Duty to God project. You are encouraged to involve other members of your quorum in completing the project. 
 
For more information, see the Church Web site:  <www.lds.org/pa/display/0, 17884,5242-1,00.html>. 
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62 – Duty to God and BSA Award Comparisons 
Scouting and the Duty to God Award 
The Duty to God certificates for deacons, teachers, and priests match well with the Scouting emphases and 
recognitions associated with Boy Scouts, Varsity Scouts, and Venturers. The relation of the emphases of Scouting 
and the Duty to God are shown below. Some of the requirements for recognitions are included in topics 60 and 61. 
 
Boy Scouting and the Deacons Quorum: The Scouting program has three specific objectives, commonly referred 
to as the Aims of Scouting. They are character development, citizenship training, and personal fitness. Scouting also 
focuses on teaching service. Merit badges required for the Eagle Scout Award parallel the knowledge and skills for 
the Duty to God for Deacons certificate. These objectives relate closely to the deacon Duty to God goals: 
 

Aims of Scouting Deacon Duty to God Activities and Goals 
Spiritual Development Character Development Educational, Personal, and Career Development 
Family Activities Citizenship Training 

 Citizenship and Social Development 
Personal Fitness Physical Development 
Service Quorum Activities 

 
 
Varsity Scouting and the Teachers Quorum: “The heart of Varsity Scouting is the Five Program Fields of 
Emphasis.”158 A youth member, called a program manager, is responsible for each of the Five Program Fields of 
Emphasis and works with an adult program adviser (who is a member of, or recruited by, the team committee) to 
coordinate each phase of the program. The Varsity letter and Denali Award and the merit badges required for the 
Eagle Scout Award parallel the knowledge and skills for the Duty to God for Teachers certificate.  
The five Varsity fields of emphasis and related Duty to God goals are: 
 

Venturing and the Priests Quorum: Venturing has six experience areas. A youth member, called an activity chair, 
is responsible for each of the six experience areas, and works with an adult consultant (who is recruited by the crew 
committee) to coordinate each phase of the program. The Venturing Bronze, Gold, Silver, and Quest Awards cover 
and expand the knowledge and skills for the Duty to God for Priests certificate. 
The six Venturing Experience Areas and related Duty to God goals are in the following table: 
 

                                                           
158 Varsity Scout Coach Start-Up, 2. <www.lds-scouts.org/Resources/Sct_Varsity.pdf> 

Varsity Program Fields of Emphasis Teacher Duty to God Activities and Goals 
Advancement Educational, Personal, and Career Development 
High Adventure/Sports  Physical Development 
Personal Development Spiritual Development 

Family Activities Service Quorum Activities 
Special Programs and Events Citizenship and Social Development 

Venturing’s Six Experience Areas Priest Duty to God Activities and Goals 
Family Activities  Social 
Spiritual Development 

Service  Quorum Activities 
Fitness  Physical Development 
Outdoor  Physical Development 
Leadership Educational, Personal, and Career Development 
Citizenship Citizenship and Social Development 
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When a boy is baptized and confirmed, he is given the promise of the gift of the Comforter for 
spiritual development. Later, when he is ordained to the Aaronic Priesthood, he is granted the 
power and authority of the priesthood. Spiritually, however, the door may be only unlocked. But 
more is needed than having someone with authority  unlock the door. The boy must help open the 
door to this special opportunity. Scouting added to the Aaronic Priesthood helps a boy open the 
door. How is this so?  
 
A basic purpose of blending Scouting into the Aaronic Priesthood is to help the priesthood and 
Scout leader find and create those teaching moments which will provide a major opportunity for 
spiritual development. Personal honor, the foundation ideal of Scouting, is a special key to 
spiritual development. Every priesthood and Scout leader must clearly understand that his major 
Scout leadership function is to help a boy experience the building of personal honor. All else in 
Scouting is hinged to this effort.159  
 

Thane J. Packer, Chairman 
Brigham Young University Department of Scouting Education 

 
 

                                                           
159 Thane J. Packer, On My Honor (Salt Lake City: Bookcraft, Inc., 1998), 43 – 44. 
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PACK, TROOP, TEAM, AND CREW AIDS 

63 – Scouting Literature, Videos, and DVDs 
Many BSA publications, videos, and DVDs are available. Items marked a single asterisk (*) are important for all 
Scouters to have. Items marked with double asterisks (**) are needed by youth members and adult Scouters who 
hold the position that the publication discusses. Items marked with triple asterisks (***) should be in the Ward 
Scouting library, but might be needed for the personal use of adult Scouters who use them frequently.  
 
The listed prices come from the 2005 BSA Boy Scout Leader retail catalog (and for Youth Protection materials, 
from 2003 audiovisual and literature catalogs), and are subject to change. They merely provide a general idea of 
what the price might be. Since these catalogs were printed, some items have been made available as DVDs. 
 

Note:  The National Capital Area Council will provide free copies of Fast Start training videos for ward 
Scouting libraries. Call ahead and ask to have needed videos copied. Bring in blank tapes to replace the 
ones that are given to you. (301-530-9360). Alternately the council might ask you to bring in blank tapes 
and then copy the videos while you wait.  

 
Many of the publications, videos, and DVD’s listed below are available at the BSA Scout Shop in the Marriott 
Scouting Service Center, 9190 Rockville Pike, Bethesda, MD (301-564-1091). Others can be ordered from the Boy 
Scouts of America, National Distribution Center, P.O. Box 65989, Charlotte, NC 28265-0989 (note that items with 
AV preceding a number indicate videos). 
 
 
Items marked with double asterisks (**) are important for all Scouters to have. Items marked with a single asterisk 
(*) are needed by Scouters who hold the position that the publication discusses. Items marked with triple asterisks 
(***) should be in the Ward Scouting library.  
 

Safety Guides for Scout Leaders  
*Guide to Safe Scouting (available online: 
<www.scouting.org/pubs/gss/index.html>)  34416C $3.40  

***Safety Afloat (boating activities) AV-9V002 $15.95 
***Safe Swim Defense AV-9V029 $15.95 
***Scouting Safety Begins with Leadership  AV-9V025 $15.95 
 

Youth Protection Training:  Select the appropriate video for each ward unit 
The materials below constitute a comprehensive program with supporting materials covering recognition and 
reporting of child abuse.  

Youth Protection Training Program  
***Youth Protection Training Program for Adult Leaders AV-V001A   $35.00 
***Youth Protection Training: Boy Scouts and Cub Scouts AV-9V010 $15.95 
***Youth Protection Guidelines: For Adult Venturing Leaders AV-3V014 $21.50 
Youth Protection Videos (to be shown to the Scouts) 
*** A Time to Tell  (Boy Scouts ages 11 – 14)  AV-9V004 $15.95 
*** It Happened to Me (Cub Scouts ages 8 – 10)  AV-9V011 $19.50 
*** Personal Safety Awareness (for youth ages 14 through 20; 
for girls and boys)  AV-9V027 $15.95 
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Fast Start Training 
Fast Start Training Products 

***Cub Scout Fast Start AV-01V022A $19.95 
***Boy Scout Fast Start AV-02V026 $19.95 
***Cub Scout, Boy Scout Fast Start DVD AV-1DVD022 $24.95 
***Varsity Leader Fast Start AV-02V004 $15.95 
***New Crew Fast Start AV-03V013 $14.95 
***The COR Fast Start AV-02V017 $15.95 
 

Handbooks and Guides 
Cub Scout Program 

**Cub Scout Leader Book 33221C $8.35 
**Cub Scout Leader How-To Book 33832A $9.95 
**Cub Scout Program Helps 34304 $2.95 
**Webelos Leader Guide 33853B $8.95 
Boy Books   
**Webelos Scout Book (10-year-olds) 33452 $6.50 
**Cub Scout Bear Book (9-year-olds) 33451 $5.30 
**Cub Scout Wolf Book (8-year-olds) 33450 $5.30 
**Den Chief Handbook 33211B $5.00 

 
Boy Scout Program 

**Scoutmaster Handbook 33009B $11.25 
**Junior Leader Training Guide 34306 $8.50 
**Boy Scout Requirements (current edition) 33215A $3.75 
Boy Books   
**The Boy Scout Handbook 33105 $7.95 
**Senior Patrol Leader Handbook 32501 $8.25 
**Patrol Leader Handbook 32502 $8.25 
**Den Chief Handbook 33211B $5.00 

 
Varsity Scout Program 

**Varsity Scout Guidebook 34827A $10.00 

 
Venturing Scout Program 

**Venturing Leader Manual 34655D $9.50 
**Venturer/Ranger Handbook 33494A $11.45 
 

Program Aids 
Boy Scout Program 

*** Boy Scout Troop Program Resources 
with CD 33558A $8.75  

***Boy Scout Troop Program Features I 33110A  $5.75 
***Boy Scout Troop Program Features II 33111 $5.75 
***Boy Scout Troop Program Features III 33112 $5.75 

Varsity Scout Program 
***Varsity Scout Program Features I 43837  $12.95 
***Varsity Scout Program Features II 43838  $12.95 
***Varsity Scout Program Features III 43839  $12.95 
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Committees 
***Budget Allowance Guidelines 
(Church Distribution Center) 31648 Free 

**Pack Record (Finance) Book 33819C $3.95 
**Troop/Team Record Book 34508B $4.35 
**Troop Committee Guide Book 34505B $4.70 

 

Additional Resources 
Cubmaster 

**Cub Scout Ceremonies for Dens and Packs 33212C $8.95 
**Cub Scout Song Book 33222A $3.95 
**Group Meeting Sparklers 33122B $2.00 
**Cub Scout Academics and Sports Program 
Guide 34299B $6.25 

Boy Scout Program 
*** or ** Merit Badge Pamphlets See each pamphlet for number $3.25 
**Fieldbook - Boy Scouts of America 33104 $19.95 
Youth’s Frontier - Making Ethical Decisions 
(DELTA) Handbook 33620 $2.40 

***Boy Scout Outdoor Leader Skills 33640 $6.75 
***Insignia Guide 33066D $3.95 
***Various camping and outdoor guides as 
needed. See individual guide number  

COR 
**The Chartered Organization Representative 33118D $1.50 

Church Policy 
***Scouting in the LDS Church (1994)   
*Scouting Handbook (1997 edition, order from 
Church Distribution Center) 35814 Free 

***Scouting Handbook (1985 edition) Out-of-print. This handbook can no longer be used for policy, 
but it contains many useful suggestions not found in the 1997 
Scouting Handbook. 
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64 – The Key Scout Leaders’ Meeting: Organization and Agenda160 
The ward’s chartered organization representative, who is usually a member of the bishopric, conducts this meeting. 
It should be held monthly and should be no longer than one hour. Its purpose is to coordinate the entire Scouting 
program with other activities and programs in the ward, stake, district, and council. If the meeting is held at a regular 
time every month, committee chairmen could schedule their committee meetings directly after the Key Scout 
Leaders’ meeting. Coming from the Key Scout Leaders’ meeting, committee chairmen could then make applicable 
announcements of upcoming youth activities, training, and so on at their individual committee meetings. 
 
The Goals of the Meeting 

• Provide communication from the bishopric to Scout leaders 
• Help all involved to understand the thrust of Scout unit activities 
• Help Scouting strengthen families 
• Follow the activities, participation, and recognition awards of each young man on a regular basis 
• Track each young man in the ward from baptism to mission 
• Enable Primary objectives to interrelate with those of the Young Men program 
• Coordinate a two- or three-month program 

 

Those Who Should Attend 
• Chartered organization representative (conducts the meeting) 
• Cub Scout pack committee chairman  
• Cubmaster  
• Primary presidency member “who is responsible for Scouting for eight-, nine-, and ten-year-olds”161 
• Pack trainer 
• Boy Scout troop committee chairman 
• Scoutmaster 
• Assistant Scoutmaster for eleven-year-old Scouts 
• Primary presidency member who is “responsible for eleven-year-old boys”162 
• Varsity team committee chairman 
• Varsity Scout Coach 
• Venturing crew committee chairman 
• Venturing crew Advisor 

 
 
A sample agenda for the Key Scout Leaders’ meeting is on the following page. 
 
See also topic 34, “Coordinating the Ward Scouting Program: Key Scout Leaders’ Meeting.” 
 

                                                           
160 Most of the material in this topic is found in The LDS Chartered Organization Representative, 18 – 19. Available 
online at <www.lds-scouts.org/Resources/Sct_Cht_Org.pdf>  
161 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. This sister serves on the pack committee; 
it is suggested in the LDS Chartered Organization Representative that she attend the Key Scout Leaders’ meeting. 
162 Ibid.  This sister serves on the troop committee; it is suggested in the LDS Chartered Organization 
Representative that she attend the Key Scout Leaders’ meeting. 
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AGENDA FOR KEY SCOUT LEADERS’ MEETING (the meeting should last no longer than one hour) 
1. Welcome (chartered organization representative [COR]) 
2. Opening prayer (by invitation) 
3. Inspirational message (one minute: previously assigned, related to benefit of Scouting in a boy’s life) 
4. Review of Scouting calendar for all units during the next 60 days by COR (Time saver: COR gets a list of 

activities each unit has planned from the unit leaders, and prepares a handout in advance. Copies of this 
calendar are distributed to all present; only discuss calendaring conflicts or problems as needed) 

• Weekly den, patrol, team, and crew meetings  
• Monthly meetings (specific dates and locations) 

• Cub Scout pack meetings (Cub Scouts and families) 
• Pack, troop, team, and crew committee meetings (adult planning meetings) 
• Patrol leaders’ council meetings, team leaders’ meetings, crew officers’ meetings (boy planning 

meetings, held in conjunction with monthly quorum presidency meetings) 
• Monthly district roundtables (leaders of Cub Scouts, Boy Scouts, and Varsity Scouts)   

• Quarterly Venturing Advisor meeting (may also include adult Varsity Scout Coaches) 
• Adult training dates (untrained leaders should attend training ASAP): New Leader Essentials, Leader 

Specific Training, Outdoor Leader Skills (required for Webelos [WLOT], Boy Scout, and Varsity 
Scout leaders), pow wow, University of Scouting, Safe Swim Defense, Safety Afloat, Church-
sponsored training, etc. Note: Fast Start and Youth Protection training may be taken online 

• Boards of review: schedule at least monthly, follow through as needed 
• Courts of honor: schedule on a regular basis (bimonthly, quarterly) and follow through as appropriate  
• Major Young Men, Primary, ward, stake, district, council, and (local) national events, as well as 

regional LDS events, scheduled for the next six months 
5. Review progress of each unit toward earning the National Quality Unit Award 
6. Review progress of leaders in earning adult Scouter recognitions (position-specific BSA training awards, the 

LDS On My Honor Adult Recognition) 
7. Reports: accomplishments and needs (listed are representative topics to be discussed only briefly as needed) 

• Cub Scouts (pack committee chairman):  all adults and youth registered with the BSA, service projects, 
den and pack outings, progress of boys in advancing in rank, progress of boys in earning the Faith in 
God Award, boys who will soon turn eight years old, boys ready to advance by age into next den or 
into the patrol for eleven-year-old Scouts, Cub Scout day camp 

• Eleven-year-old Scout patrol (assistant Scoutmaster for eleven-year-old Scouts):  all adults and youth 
registered with the BSA, progress of boys in advancing toward First Class, boys ready to move into 
deacon-age patrol, boards of review, service projects, campouts, eleven-year-old summer camp (a day 
camp or a camp with one overnight) 

• Boy Scouts (troop committee chairman):  all adults and youth registered with the BSA, progress of boys 
in advancing in rank, Eagle candidates, boards of review, progress of boys in earning Duty to God for 
Deacons certificate, campouts, service projects, merit badge activities (and counselors needed), plans 
for summer camp, boys ready to advance into Varsity team 

• Varsity Scouts (Varsity team committee chairman):  all adults and youth registered with the BSA, 
progress of boys in advancing in rank, Eagle candidates, boards of review, progress of boys in earning 
Varsity letters, progress of boys in earning Duty to God for Teachers certificate, program plans and 
activities, support requirements, service projects, campouts, summer high-adventure activities, boys 
ready to advance into Venturing crew  

• Venturing (Venturing crew committee chairman):  all adults and youth registered with the BSA, 
progress of boys in advancing in rank, Eagle candidates, boards of review, progress of boys in earning 
Venturing Religious Bronze Award, progress of boys in earning Duty to God for Priests certificate, 
council-wide Venturing activities, service projects, crew activities, campouts, summer high-adventure 
activities  

8. Review of the meeting, special assignments (chartered organization representative) 
9. Message from the bishop (in person or via the chartered organization representative) 
10. Closing prayer 
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65 – The Church Budget Allowance Guidelines 
The Church provides stakes with a quarterly budget allowance. The rules for managing this allowance are printed in 
the publication, Budget Allowance Guidelines, published in 1998, with an update issued in April 2004 (printed at the 
end of this topic). Excerpts relevant to Scouting are provided below. Text is quoted verbatim, with page references 
footnoted at the beginning of each section.  

 

Budget Allowance Guidelines163 
Although these guidelines contain many specific instructions, most questions about budget allowance can be 
answered by examining the four basic principles that govern budget allowance:  

1. The budget allowance program was created to reduce the financial and time burdens on members.  
2. Members should not pay fees or be assessed to participate in Church programs. 
3. Priesthood and auxiliary leaders should reduce and simplify activities wherever possible. 
4. Activities should be planned at little or no cost, should build testimonies, and should provide meaningful 

service to others. 
 
Youth Activities164 
Funding Youth Activities.  
 

1. Stakes and wards should fund all youth activities, including Cub Scout, Boy Scout, Young Women, and 
Primary activities, from the budget allowance. The only exceptions are covered in numbers 2, 3, and 5 
below and should be avoided if possible. 

2. If budget allowance funds are insufficient, young men and young women may individually earn their own 
money for the cost of one annual camp. (Annual day camp experiences for Cub Scouts also qualify as 
annual camps.) 

3. If budget allowance funds are insufficient and young men and young women are unable to individually 
earn enough for the one annual camp, they may hold group fund-raising activities. This should be done 
only as a last resort. 

4. Wards should not charge young men and young women (including Cub Scouts and Primary children) fees 
or dues for weekly or monthly activities. 

5. Young men and young women (and Cub Scouts) may hold group fund-raising activities to pay for 
equipment for the unit if there is not sufficient budget allowance. 

 
Fund-raising Guidelines for Annual Camps and Equipment. Those conducting fund-raising activities should: 

1. Comply with tax and liability guidelines presented in the Church Handbook of Instructions, book 1, section 
15. 

2. Not sell products or services door-to-door.  
3. Provide meaningful value or service.  
4. Provide a positive experience and build harmony and unity within the group.  
5. Obtain the bishop’s approval for the activity. 

 
Priesthood leaders should take special care to see that members are not made to feel obligated to contribute to fund-
raising activities. Contributions should be voluntary. 

 

                                                           
163 The Church of Jesus Christ of Latter-day Saints, Budget Allowance Guidelines, 1. 
164 Ibid., 2. 



Pack, Troop, Team and Crew Aids 
Topic 65 
 

 161

Scouting Activities165 

Registration. Stakes should register all young men ages 8 – 15 in Scouting. They should register young men ages 
16 – 17 in Scouting when they are pursuing rank advancements or when stake presidents and bishops choose to 
sponsor Venturing [crews] for young men of this age. Stakes should also register adult leaders.166 
 
Stakes should pay for unit chartering and Scout registration for youth and leaders from the stake general checking 
account. These expenses will be reimbursed 100 percent if the stake financial clerk marks the “Other” box and prints 
the R code in the space provided. The registration fee includes insurance for each Scout. Stakes should not pay an 
extra fee for insurance167 or for Scouting publications. 
 
Camping and Other Activities. Wards should pay for all camps and activities from the budget allowance, with the 
possible exception of the one annual camp. Purchasing personal equipment, magazines, and uniforms is the 
responsibility of each young man. Bishops should be aware of the financial situations of young men in their wards 
and should ensure that financial constraints do not prohibit a young man from fully participating in activities. Fast-
offering funds should not be used for these activities. 
 
Scout Shows. Church Scouting units may participate and benefit from the sale of tickets for Scout-o-rama, Scout-
expo, show-and-do events, or Scout fairs, provided the events are not connected to sales or distribution of fund-
raising items, such as candy bars, light bulbs, popcorn, and similar items. 
 
No Scout Checking Accounts. No separate Scout checking accounts are authorized. Wards should account for 
Scout funds in the “Other” category of the Church unit checking account. 
 
Friends of Scouting Fund (U.S. Only). Stakes and wards should not use the budget allowance to subsidize the 
Friends of Scouting fund. Stake presidents and bishops should insure that all members fully understand the 
importance of supporting this activity and should provide them with the opportunity to contribute. 
 
Any contribution to the Friends of Scouting fund should be a voluntary contribution to the Boy Scouts of America 
by Scouters and friends of Scouting. These funds provide financial support for the local Boy Scouts of America 
council, and checks should be made payable to Boy Scouts of America.  
 
Contributions to the Friends of Scouting fund should not be deposited to or commingled with the Church Unit 
Checking Account. Checks should, where practical, be given directly to the designated representative of the local 
Boy Scouts of America council in the envelope provided by the council. When this is not possible, the collected 
funds may be deposited to the ward account in “Other” and a check written to the Boy Scouts of America for the full 
amount collected. Cub packs, Scout troops, Varsity teams, and Venturing [crews] are not authorized to retain any 
portion of these donations. 
 
Stakes, wards, or members should not be assessed a fixed amount. However, stakes are encouraged to contribute an 
amount in proportion to the number of young men registered. Area Presidencies, Area Authority Seventies, and 
stake presidencies should not pressure local units to raise specified amounts. 

                                                           
165 Ibid. 
166 Stakes are not chartered organizations, and therefore do not register boys or adults in Scouting. The stake does, 
however, pay the registration fee for boys and adults who are registered with the ward Scout units. 
167 Regarding insurance: The National Capital Area Council (NCAC) offers primary coverage medical insurance for 
$1 per person for all Scouts and Scouters registered with the NCAC. The Church is already covered by a blanket 
policy, which is, however, only secondary coverage (for medical expenses exceeding those reimbursed by one’s 
own insurance company). For those who do not have any medical insurance, the insurance offered through the 
NCAC would be a very practical way to cover the cost of illness or injuries sustained while participating in Scouting 
activities. The LDS Scouting Area Relationships Committee of the NCAC has received permission from Church 
headquarters allowing our stakes to purchase this additional insurance for all Scouts and Scouters registered with 
LDS units in the NCAC. The policy, however, must cover all such persons, and in order for it to take effect, every 
stake in the NCAC must agree to use it. We are still waiting for several stakes to agree to accept this additional 
coverage before the rest of the stakes in the council can take advantage of it. 
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Boys’ Life Magazine.168 A subscription to Boys’ Life magazine is encouraged but optional. If a Scout wants the 
magazine, he should pay for it himself. [There are two different monthly editions of Boys’ Life: one for Cub Scouts 
(ages six to ten) and one for Boy Scouts (ages eleven to eighteen).] 
 
Food for Activities169 
Wards should generally pay for food for activities from the budget allowance. Wards may hold potluck-type 
activities but should not place undue burdens on members. 
 
 
 
End of passages copied from the Budget Allowance Guidelines: June 1998, United States and Canada. 
 
________________________________ 

2004 Change in Church Budget Guidelines:  Local Unit Budget Allowance Increase170 
 
In April 2004 the Presiding Bishopric announced a change in the formula for calculating the amount of budget funds 
allocated to Church units:  
 

The local unit budget allowance is being increased to help wards and stakes fund activities for 
children, youth, and young single adults. . . . The increase in the local unit budget allowance is 
intended to fund activities more effectively and to relieve the financial burden on families. With 
this increase, fund-raising activities should be substantially reduced or eliminated. Stake 
presidents should be sensitive to the financial needs of wards and ensure that they have adequate 
funds to support a broad scope of youth activities such as: . . . Cub Scout day camp and overnight 
camps for 11-year-old Scouts. . . . Youth weekly activities. Summer camps. Boy Scout awards. 
Duty to God and Young Womanhood Recognition. Combined youth acitivites. . . . Athletic 
programs and events.  

  
Scout leaders should check with local priesthood leaders to determine the extent to which fund-raising activities may 
be conducted in their local units.  
 
 
 

                                                           
168 The Church of Jesus Christ of Latter-day Saints, Budget Allowance Guidelines, 3. 
169 Ibid. 
170 The Presiding Bishopric of The Church of Jesus Christ of Latter-day Saints (H. David Burton, Richard C. 
Edgley, Keith B. McMullin), “Local Unit Budget Allowance Increase,” letter addressed to “General Authorities and 
the following leaders in the United States and Canada: Area Authority Seventies; Stake, Mission, and District 
Presidents; Bishops and Branch Presidents,” April 6, 2004.  
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66 – Permission Slips and Permits 
This permission slip is a composite of permission slips used by the Church, the BSA, and by prepared Scout units. 
Although the form is intended for Scouting activities, it is general enough to be used for other Church activities, for 
boys and girls. This form is appropriate for daytime activities, short hikes, and similar field trips, and does not 
replace BSA Class 1, 2, or 3 medical forms required for overnight camping or long-distance hiking. The leader 
could make copies of each Scout’s form with permanent information, and return a copy to parents to fill in for the 
upcoming event. The leader should have copies of the backs of the BSA youth applications on hand at all meetings. 

Permission Slip and Health Information 
Ward:                                Stake:                             No. of pack/troop/team/crew:         Scout district: 
Child’s name:  Date of birth:  

Date and type of activity:   

Medical Information: Allergies Medications 
 Yes
 No
  Yes  
 No  
 

Special diet 
Yes  
 No  
 

Surgery or serious illness within the past year:   Yes 
 No 
  
Chronic/recurring illness  Yes  
 No  
 

Does child’s condition limit particiaption in 
certain activities? Yes 
 No 
 

If you answered yes to 
above, please explain: 

For medications provide: Name of medication, dosage, schedule, and consequences 
if medication is missed. Indicate whether the medication may be self-administered.

__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
Parental Authorization 
I authorize adult leaders supervising this activity to administer emergency treatment to, and/or seek emergency 
treatment for, the above named participant for any accident or illness, and to act in my stead in approving necessary 
medical care. For this purpose I am providing the insurance information below. This authorization shall cover this 
activity and all travel to and from this activity. 
Signature of parent or guardian:                                                             Date: 
 
Printed name of parent or guardian:                                                         Home phone: _________________________ 
                                                                                                                  Work phone: _________________________ 
                                                                                                                   Mobile phone: _______________________ 

Address of parent or guardian:                                                                 City:                           State:        Zip: 

Emergency contact: Name of friend, family member, or neighbor to call if I cannot be reached immediately: 
Name of contact and relationship to child:                                              Home phone:__________________________   
                                                                                                                 Work phone: __________________________   
                                                                                                                  Mobile phone: ________________________ 

Insurance information:  
Carrier:                                                         Policy number:                                   Type: 
 
Any conditions or limitations that affect the coverage: 
__________________________________________________________________ 
__________________________________________________________________ 
__________________________________________________________________ 
Are child’s immunizations current? Yes 
 No 
 If not, please explain: 
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Form 33810: Parental or Guardian Permission and Medical Release form. “When youth participate in Church 
activities that are held outside of the local vicinity, parents should sign a copy of the Parental or Guardian 
Permission and Medical Release form. The person who leads the activity should have a signed form for each 
participant for each activity.”171 The form is available from the Church Distribution Center in Salt Lake City. 
From the Church Handbook of Instructions: “Travel: Members who travel in Church-sponsored groups should have 
the approval of appropriate priesthood leaders . . . When travel involves youth, their parents must give written 
permission (see the Parental or Guardian Permission and Medical Release form), and responsible adult chaperons 
should be provided.”172 
 
Other Necessary Permits and Permission Slips 
 
• Class 1 and Class 2 Personal Health and Medical Record form: (not for adults over 40, nor for youth 

participating in high-adventure activities): <www.boyscouts-ncac.org/download/47_34414.pdf> 
Class 1 form: to be filled out annually by parent; required for day hikes and overnight camping (not to 
exceed 72 hours). This form is kept by the leader, and should be updated as necessary. 
Class 2 form: to be filled out once every three years by a physician. If the child regularly takes a prescribed 
medication, is currently under medical care, or has had a head injury, a current physical examination is 
required, with results recorded on the Class 2 form (see the form for details).  

• Class 3 Personal Health and Medical Record (required annually for adults over 40 and youth participating in 
high-adventure activities or athletic competition). <www.boyscouts-ncac.org/download/42_33412.pdf> 

• Local Tour Permit Application for Trips and Camps under 500 Miles: Take/fax to council office two weeks 
ahead. <www.boyscouts-ncac.org/download/501_local_tour_permit_application_w_text_fieldsweb.pdf> 

• New Tour Permit Check List: Using this helpful check list will assure you don’t forget anything as you fill out 
your Local Tour Permit Application. <www.boyscouts-ncac.org/download/147_chlist3.pdf > 

 

                                                           
171 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 278. 
172 Ibid., 279 – 280.  
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SCOUTING PRINCIPLES AND RESPONSIBILITIES 

67 – Oaths, Laws, Promises, Codes, Pledges, and Purposes173 
CUB SCOUTING 

Cub Scout Promise 
I, (name) promise to do my best 
To do my duty to God and my Country 
To help other people, and 
To obey the Law of the Pack. 

Cub Scout Motto 
Do Your Best.  

Law of the Pack 
The Cub Scout follows Akela. The Cub Scout helps the pack go. The pack helps the Cub Scout grow. The 
Cub Scout gives goodwill. 

Colors 
The Cub Scout colors are blue and gold. The blue stands for truth and spirituality, steadfast loyalty, and the 
sky above. The gold stands for warm sunlight, good cheer, and happiness. 

 

BOY SCOUTING 

The Scout Oath or Promise  
On my honor I will do my best 
To do my duty to God and my country and to obey the Scout Law; 
To help other people at all times; 
To keep myself physically strong, mentally awake, and morally straight. 

The Scout Law 
A Scout is trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty,  

    brave, clean, and reverent.  (There are twelve points to the Scout Law.) 

The Scout Motto  
Be Prepared. 

The Scout Slogan  
Do a Good Turn Daily.  

 

VARSITY SCOUTING 

The Varsity Pledge 
As a Varsity Scout I will: 
Live by the Scout Oath, Law, motto, and slogan;  
Honor the dignity and worth of person; 
Promote the cause of freedom; and 
Do my best to be a good team member. 

                                                           
173 The material in this topic was taken from the Boy Scouts of America, The Language of Scouting, online version: 
<www.boyscouts-ncac.org/download/2_langscouting_booklet_layout.pdf> 
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VENTURING 

The Venturing Oath 
As a Venturer, I promise to do my duty to God and help strengthen America, to help others, and to 
seek truth, fairness, and adventure in our world. 
 

The Venturing Code 
As a Venturer, I believe that America’s strength lies in our trust in God and in the courage, strength, and 
traditions of our people. 

I will therefore, be faithful in my religious duties and will maintain a personal sense of honor in 
my life. 
I will treasure my American heritage and will do all I can to preserve and enrich it.  
I will recognize the dignity and worth of all humanity and will use fair play and goodwill in my 
daily life. 
I will acquire the Venturing attitude that seeks the truth in all things and adventure on the 
frontiers of our changing world. 

 

CODES FOR ALL AMERICANS 

The Outdoor Code 
As an American I will do my best to . . .  

 
Be clean in my outdoor manners. I will treat the outdoors as a heritage. I will take care of it for myself and 
others. I will keep my trash and garbage out of lakes, streams, fields, woods, and roadways.  
 
Be careful with fire. I will prevent wildfire. I will build my fires only where they are appropriate. When I 
have finished using fire, I will make sure it is cold-out. I will leave a clean fire ring, or remove all evidence 
of my fire.  
 
Be considerate in the outdoors. I will treat public and private property with respect. I will use low-impact 
methods of hiking and camping.  
 
Be conservation-minded. I will learn how to practice good conservation of soil, waters, forests, minerals, 
grasslands, wildlife, and energy. I will urge others to do the same.  

 

The Wilderness Pledge 
Through good camping and hiking practices, I pledge myself to preserve the beauty and splendor 
of America’s wilderness, primitive and backcountry areas.  

I commit myself to: 

Set a personal example in following the Outdoor Code. 

Train those I lead in the skills and attitudes needed to protect and preserve wilderness for future 
generations. 

Assure that parties of which I am part observe the hiking and camping standards that will “leave no trace” 
of our passing. 
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PURPOSES, OBJECTIVES, AND STANDARDS OF PRIMARY AND THE AARONIC PRIESTHOOD 

The Purposes and Objectives of Primary174 
The purpose of Primary is to teach children the gospel of Jesus Christ and help them learn to live it. The objectives 
of Primary are to: 

• Teach children that they are children of God and that Heavenly Father and Jesus Christ love them.  
• Help children learn to love Heavenly Father and Jesus Christ.  
• Help children prepare to be baptized, to receive the Holy Ghost, and to keep their baptismal covenants.  
• Help children grow in their understanding of the gospel plan and provide opportunities for them to live 

gospel principles.  
• Help boys prepare to receive the priesthood and be worthy to use this power to bless and serve others.  
• Help girls prepare to be righteous young women, understand the blessings of the priesthood and the temple, 

and serve others. 

My Gospel Standards175  
This is the standard that a Cub Scout promises to abide by as he earns his Faith in God Award.  
It might be called the “LDS Cub Scout Code.”   

• I will follow Heavenly Father’s plan for me. 
• I will remember my baptismal covenant and listen to the Holy Ghost. 
• I will choose the right. I know I can repent when I make a mistake.  
• I will be honest with Heavenly Father, others, and myself. 
• I will use the names of Heavenly Father and Jesus Christ reverently. I will not swear or use crude words. 
• I will do those things on the Sabbath that will help me feel close to Heavenly Father and Jesus Christ. 
• I will honor my parents and do my part to strengthen my family. 
• I will keep my mind and body sacred and pure, and I will not partake of things that are harmful to me.  
• I will dress modestly to show respect for Heavenly Father and myself. 
• I will only read and watch things that are pleasing to Heavenly Father. 
• I will only listen to music that is pleasing to Heavenly Father. 
• I will seek good friends and treat others kindly. 
• I will live now to be worthy to go to the temple and do my part to have an eternal family  

The Purposes of the Aaronic Priesthood176 
Young men between the ages of 12 and 17 are in a time of preparation and personal growth. Accordingly, the 
purposes of the Aaronic Priesthood are to help each person who is ordained to: 

• Become converted to the gospel of Jesus Christ and live its teachings.  
• Serve faithfully in priesthood callings, and fulfill the responsibilities of priesthood offices.  
• Give meaningful service.  
• Prepare and live worthily to receive the Melchizedek Priesthood and temple ordinances.  
• Prepare to serve an honorable full-time mission.  
• Obtain as much education as possible.  
• Prepare to become a worthy husband and father.  
• Give proper respect to women, girls, and children.  

Aaronic Priesthood holders are encouraged to study these purposes and make them an important part of all that they 
do. Leaders and parents should be guided by these purposes in fostering a young man’s spiritual growth. Members 
of the bishopric and Aaronic Priesthood leaders should discuss these purposes when interviewing Aaronic 
Priesthood holders.  

                                                           
174 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2, 229. Also available 
online at <www.lds.org/pa/display/0,17884,4752-1,00.html>. 
175 The Church of Jesus Christ of Latter-day Saints, Faith in God for Boys, back cover. 
176 The Church of Jesus Christ of Latter-day Saints, Aaronic Priesthood: Deacon, Fulfilling Our Duty to God, 7.  
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68 – Summary of Scouting Responsibilities 
The citizenship requirement for all adults registered in Scouting is understood as follows: 

 For citizens of the United States of America, individuals serving in any official relationship with 
the Boy Scouts of America shall subscribe to the statement of religious principles, and the Scout 
Oath and Law. Adults who are not citizens of the United States, but who reside within the country, 
may register in any capacity if they agree to abide by the Scout Oath and Law, to respect and obey 
the laws of the United States of America, and to subscribe to the statement of religious 
principle.177  

 
Requirements for Adults Registered With LDS Scout Units at All Levels (for Scouts Ages 8 Through 18): 

• Register as an adult leader with the BSA, specifically in the position to which he or she has been called. 
Immediately fill out the adult application form. Give it to the chartered organization representative or the 
unit committee chairman to be appropriately signed and sent to the council service center as soon as 
possible. 

• Support the policies of the BSA.  
• Study the BSA Fast Start materials for the leader’s specific position. 
• Study the Church-published Scouting Handbook.178 
• Take Youth Protection training as soon as possible (available online and on videotape/DVD). 
• Attend Basic Leader Training (New Leader Essentials and the appropriate Leader Specific Training). 
• To supplement training from local priesthood leaders, Scout leaders may enroll in additional courses to help 

learn Scouting methods and skills.179 
 
THE CUB SCOUT PACK180 

All Cub Scout Leaders (in addition to complying with the above requirements) should: 
• Wear the Cub Scout leader’s uniform if appropriate for position (blue shoulder loops on the tan shirt; or as 

an option for women leaders, wear the yellow shirt with blue shoulder loops).181  
• Attend monthly district Cub Scout roundtable (if related to calling). 
• Attend monthly pack meeting. 
• Attend monthly pack committee meeting. 

Cubmaster  
Is at least 21 years of age, is of good moral character, and is interested in working with boys. Does not need to be an 
expert in all Cub Scout activities but should be a leader who is able to communicate well with adults as well as boys. 
Should be able to delegate responsibilities and set a good example through behavior, attitude, and uniform. Should 
believe in the values and purposes of Cub Scouting. Should preferably be a member of the chartered organization. In 
addition to complying with the requirements listed above (for all registered adults and for all Cub Scout leaders), the 
Cubmaster should: 

• Conduct a pack program according to the policies of the BSA and the Church. 
• Attend monthly Cub Scout roundtable and encourage other registered adults to do so if related to their 

callings. 

                                                           
177 Article VIII, Section 2, Clause 1 of the Rules and Regulations of the Boy Scouts of America, Cub Scout Leader 
Book, (Irving, Texas: Boy Scouts of America, 2001), 23-3. 
178 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook (current edition published in 1997). 
179 Ibid., 1.  
180 The qualifications and responsibilities of Cub Scout leaders in this topic are adapted from those listed in chapter 
23 of the Cub Scout Leader Book (cited above) and have been modified to reflect LDS policies. 
181 “The wearing of Scouting uniforms by adult leaders is optional, but it is encouraged where feasible.” The Church 
of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
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• Plan and help carry out Cub Scouting in the pack. This includes leading the monthly pack meeting, with the 
help of other leaders, and encouraging other leaders to attend as well. 

• Know about and use the appropriate and available literature, including Boys’ Life and Scouting magazines, 
Cub Scout Program Helps, and Webelos Leader Guide. Optional: Planning Den and Pack Ceremonies. 

• See that the pack program, leaders, and Cub Scouts positively reflect the interests and objectives of the 
Church and the BSA. 

• Work with the pack committee on (1) program ideas, (2) recommending adult leaders, and (3) establishing a 
budget plan. 

• Guide and support den leaders. See that they receive the required training for their positions. 
• Help organize Cub Scout dens and Webelos dens as needed.  
• Maintain good relationships with parents and guardians. Seek their support and include them in activities. 

Seek to involve male relatives, such as uncles and grandfathers, so Cub Scouts will have additional male 
role models. 

• See that Cub Scouts and Webelos Scouts receive a quality, year-round program filled with fun and activities 
that qualify the dens and pack for the National Summertime Pack Award. 

• Encourage high advancement standards for all Cub Scouts. 
• Guide Cub Scouts in goodwill and conservation projects. 
• Guide the assistant Cubmaster in carrying out his assigned responsibilities. 
• Help the pack committee chairman conduct the annual pack program planning conference and the monthly 

pack committee meetings. 
• Work with the pack committee chairman to cultivate, educate, and motivate all pack leaders, committee 

members, and parents or guardians in Cub Scouting. 
• Attend monthly Key Scout Leaders’ meeting. 
• Take part in the charter renewal review meeting and annual charter presentation ceremony. 
• Request den chiefs for all dens and, after selection, see that they are trained. Recognize the den chiefs at 

pack meetings. 
• Meet with the unit commissioner, Webelos den leader, and eleven-year-old Scout leader to establish plans 

for the Webelos Scouts’ transition to Boy Scouting.  
• Help plan and conduct impressive Webelos graduation ceremonies involving parents and guardians, the 

leader of the eleven-year-old Scouts, the Webelos den chief, the Webelos den leader, and the patrol leader 
for the eleven-year-old Scouts. 

• Conduct impressive Arrow of Light Award ceremonies. 
 
Assistant Cubmaster  
In addition to complying with the requirements listed above (for all registered adults and for all Cub Scout leaders), 
the assistant Cubmaster should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 
• Assist the Cubmaster in the above responsibilities 

 
Webelos Scout Den Leader 
Is at least 21 years of age and of good moral character. Should be interested in and enjoy working with boys and 
able to work with adults. May be a parent or guardian of one of the boys in the den. In addition to complying with 
the requirements listed above (for all registered adults and for all Cub Scout leaders), the Webelos Scout den leader 
should: 

• Give leadership to planning and carrying out a year-round program of activities for the Webelos den to 
achieve the purposes of Cub Scouting. 

• In addition to required training listed for all Cub Scout leaders, in order to earn the Webelos Leader Training 
Award, the Webelos leader must complete outdoor training (currently Webelos Leader Outdoor Training 
[WLOT]; WLOT might soon be discontinued and leaders will take Introduction to Outdoor Leader Skills). 

• Lead the Webelos den in its participation at the monthly pack meetings. 
• Help establish a close working relationship with the assistant Webelos den leader and Webelos den chief, 

functioning with them as a den leadership team. 
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• Work in harmony with other den and pack leaders. 
• Help train the Webelos den chief and guide him in working with Webelos Scouts. Attend Den Chief 

Training with him. Give him meaningful den meeting assignments, and see that he receives recognition for 
his efforts at den and pack meetings.  

• Attend the monthly planning meeting for den leaders, assistant den leaders, and den chiefs. 
• Provide worthwhile tasks for the Webelos denner and assistant denner so they can assume some 

responsibility and gain satisfaction from their efforts. 
• Use Boys’ Life and Scouting magazines, the Webelos Leader Guide, and the boys’ handbook and other Cub 

Scout literature as resources for program ideas.  
• Instill Scouting’s spiritual and moral values through personal example, ceremonies, and meaningful 

activities such as service projects. 
• Promote the Faith in God program, and keep accurate records of Scouting activities that fulfill requirements 

for the Faith in God (Church) Award and the Faith in God Scouting Award (religious square knot). 
Encourage nonmember Webelos Scouts to earn the religious emblems of their faith. 

• Encourage Webelos Scouts to advance in rank and earn the Webelos badge, compass points, and the Arrow 
of Light Award. Maintain high advancement standards. Keep accurate advancement records and see that 
the boys are promptly recognized for their achievements. 

• Work with the Cubmaster to see that impressive graduation ceremonies are conducted in the pack. Invite the 
leader of the eleven-year-old Scouts to take part.  

• Ask qualified people, including adult family members, to serve as activity badge counselors. 
• Help the den and the pack earn the National Summertime Pack Award. 
• Have a plan to ensure that a leader is available for all Webelos den meetings and activities, and have two 

adults at all meetings if possible. 
• Participate in the annual pack program planning conference and the monthly pack committee meetings. 
• Keep the Cubmaster and pack committee informed of the status and needs of the Webelos den. 

 
Assistant Webelos Den Leader 
In addition to complying with the requirements listed above (for all registered adults and for all Cub Scout leaders), 
the assistant Webelos Scout den leader should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 
• Assist the Webelos den leader in the above responsibilities. 

 
Cub Scout Den Leader 
Is at least 21 years of age and of good moral character. Should be interested in and enjoy working with boys and be 
able to work with adults. May be a parent or guardian of a boy in the den. In addition to complying with the 
requirements listed above (for all registered adults and for all Cub Scout leaders), the Cub Scout den leader should: 

• Give leadership in carrying out the pack program in the den. 
• Lead the Cub Scout den in its participation at pack meetings. Serve as den host or hostess for den family 

members at pack meetings. 
• Work in harmony with other den and pack leaders. 
• Help train the den chief and guide him in working with Cub Scouts. Attend Den Chief Training with him. 

Give him meaningful den meeting assignments, and see that he receives recognition for his efforts at den 
and pack meetings. 

• Attend the monthly planning meeting for Cub Scout den leaders, assistant den leaders, and den chiefs. 
• Provide meaningful jobs for the denner and assistant denner so that they can learn responsibility and gain 

satisfaction from their efforts. 
• Use Boys’ Life and Scouting magazines, Cub Scout Program Helps, the boys’ handbooks, and other Cub 

Scout literature as sources for program ideas. 
• Maintain a friendly relationship with Cub Scouts; encourage them to advance in rank (yellow and red beads, 

Wolf and Bear badges, and Arrow Points) and earn special awards. Keep accurate advancement records 
and see that boys receive recognition for their achievements. 
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• Stimulate the Cub Scouts’ imaginations on the program theme for the month and help the den prepare its 
skits and exhibits for the pack meeting. 

• Promote the Faith in God program, and keep accurate records of Scouting activities that fulfill requirements 
for the Faith in God (Church) Award and the Faith in God Scouting Award (religious square knot). 
Encourage each nonmember Cub Scout to earn the religious emblem of his faith. 

• Help the den and pack earn the National Summertime Pack Award. 
• Help establish a close working relationship with the assistant den leader and den chief, functioning as a den 

leadership team. 
• Develop and maintain a good working relationship and open communications with den families. Use their 

talents to help enrich the den program. Hold den adults’ meetings as often as needed to get acquainted 
with family members and strengthen den operations. 

• Involve den fathers, uncles, and grandfathers in outings and other den activities, so the boys will have 
additional male role models. 

• See that a leader is available for all den meetings and activities, and have two adults present at all times if 
possible. 

• Take part in the annual pack program planning conference and pack committee meetings. 
• Help set a good example for the boys through behavior, attitude, and proper uniforming. 

 
Assistant Den Leader 
In addition to complying with the requirements listed above (for all registered adults and for all Cub Scout leaders), 
the assistant Cub Scout den leader should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 
• Assist the den leader in the above responsibilities. 

 
Pack Trainer 
Is at least 21 years of age, and is registered with the BSA as a pack trainer. It is recommended that the pack trainer 
have at least one year of experience in a leadership position in Cub Scouting, preferably as a Cub Scout or Webelos 
den leader. Pack trainers should be trained at a district or council trainer development conference. For new packs 
and those lacking experienced leaders, an experienced leader from the district training team or another pack may be 
appointed as pack trainer until the new leaders gain experience. In addition to complying with the requirements 
listed above (for all registered adults and for all Cub Scout leaders), the pack trainer should: 

• Conduct orientation for new families and new pack leaders (see chapter 10 of the Cub Scout Leader Book, 
“Den and Pack Management”). 

• Train each new leader and pack committee member for his or her specific position, using materials provided 
by the BSA and training courses. 

• In addition to training listed above, attend Webelos Leader Outdoor Training (this course might be 
discontinued and the pack trainer would then take Introduction to Outdoor Leader Skills). 

• Help with Unit Leadership Enhancements (mini inservice lessons) during pack committee meetings (see 
chapter 28 of Cub Scout Leader Book). 

• Conduct other training as requested by the district and/or council. 
• Encourage pack leaders to attend ongoing training, such as roundtable, pow wow, University of Scouting, 

outdoor training, and Youth Protection training. 
• Remain current with training materials and program updates. 
• Keep track of pack training records. 
• The goal of the pack trainer is to have 100 percent of the pack leadership trained in their position 

responsibilities.  
 

Pack Committee: The pack committee consists of a minimum of three adults (one of whom may be dual registered 
as the chartered organization representative). Every member of the committee must be at least 21 years of age. In 
addition to complying with the requirements listed above (for all registered adults and for all Cub Scout leaders), 
pack committee members should review the list of responsibilities for all unit committee members at the end of this 
topic. For specific duties relating to the pack committee, see the Cub Scout Leader Book, pages 23-4 through 23-7. 
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THE BOY SCOUT TROOP 
 
All Boy Scout Leaders should agree to meet the requirements for adults registered with Scout units at all levels (for 
Scouts ages 8 to 18) listed at the beginning of topic 68. In addition, those leaders who work with 11- 12-, and 13-
year-old Boy Scouts should: 

• Attend Introduction to Outdoor Leader Skills (if appropriate for position). 
• Attend monthly district Boy Scout roundtable (if related to calling). 
• Wear Scout leader’s uniform if appropriate for position (tan shirt with red shoulder loops).182 
• Attend monthly troop committee meeting (if appropriate for position). 

 
Scoutmaster  
The Scoutmaster is the adult leader responsible for the image and program of the troop. The Scoutmaster and his 
assistant Scoutmasters work directly with the Scouts. The importance of the Scoutmaster’s job is reflected in the fact 
that the quality of his guidance will affect every youth and adult involved in the troop. In addition to complying with 
the requirements listed above (for all registered adults and for all Boy Scout leaders), the Scoutmaster should: 

• Be at least 21 years of age, of good moral character, and interested in working with boys. 
• Work with other responsible adults to bring Scouting to boys. 
• Encourage the Scouts to earn the Duty to God for Deacons certificate, and keep accurate records of times 

they participate in Scouting activities that help fulfill requirements for that award. See topics 61 and 62.  
• Encourage the Scouts to earn the On My Honor religious emblem and square knot (complete the Duty to 

God certificate for deacons; be a Star Scout). Encourage each nonmember Scout to earn the religious 
emblem of his faith. 

• Train and guide boy leaders in leadership skills and responsibilities. See The Scoutmaster Handbook. 
• Use the methods of Scouting, especially the Patrol Method, to achieve the aims of Scouting. 
• Meet regularly with the patrol leaders’ council for training and coordination in planning troop activities. 
• Attend all troop meetings or, when necessary, arrange for a qualified adult substitute. 
• Attend monthly Key Scout Leaders’ meeting. See topics 34 and 64. 
• Conduct periodic parents’ sessions to share the program and encourage parent participation and cooperation. 
• Take part in annual membership inventory and uniform inspection, charter renewal review meeting, and 

charter presentation. 
• Encourage each boy to advance in Scouting; keep an accurate record of each Scout’s progress. 
• Conduct Scoutmaster conferences for all rank advancements (with the possible exception of eleven-year-old 

Scouts, who have conferences with the leader of the eleven-year-old Scout patrol).  
• Delegate responsibility to other adults and groups (assistants and troop committee members) so that they 

have a real part in troop operations. 
• Supervise troop elections for the Order of the Arrow. 
• Make it possible for each Scout to experience at least ten days and nights of camping each year. 
• Accompany the Scouts on at least one long-term camp each year. 
• Encourage troop participation in district and council events. 
• Build a strong program by using proven methods presented in Scouting literature. 
• Conduct all activities under qualified leadership, safe conditions, and the policies of the Church and the Boy 

Scouts of America. 
• Attend Wood Badge training if possible. 

 
Assistant Scoutmaster 
In addition to complying with the requirements listed above (for all registered adults and for all Boy Scout leaders), 
the assistant Scoutmaster should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys.  
• Assist the Scoutmaster in the above responsibilities and carry out additional assigned duties. 

                                                           
182 Ibid. 
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Assistant Scoutmaster Serving as the Leader of the Patrol for Eleven-year-old Scouts  
The leader of the eleven-year-old Scouts is an assistant Scoutmaster. A special sleeve patch for this leadership 
position is available from the Church Distribution Center in Salt Lake City. This leader is responsible to guide and 
direct the boys who are eleven years old in their patrol meetings and activities, according to the guidelines and 
policies of both the Church and the BSA. While Scouting is a “boy-led” program, at this level of their experience, 
the patrol depends on the adult leader of the eleven-year-old Scout patrol to help direct their plans, and to teach them 
how to plan and execute activities that will help them achieve their goals. The experience they gain under this 
leader’s direction will help them understand how priesthood leadership (such as conducting meetings, planning, 
organization, service, goal-setting and achievement, and reporting) is done in a hands-on manner.  
 
While in BSA terms the leader of the eleven-year-old Scouts is an assistant Scoutmaster in the ward’s troop, the 
leader does not report to the Young Men presidency. Rather, he reports to the Primary presidency on the progress of 
the boys and of their particular needs. He is also a member of the ward’s Primary board, and should participate in 
Primary leadership meetings and teacher improvement meetings, as invited. The leader of eleven-year-old Scouts 
and a member of the Primary presidency are members of the ward Boy Scout troop committee and should attend and 
actively participate in the troop committee meetings. 
 
“Eleven-year-old boys meet separately from the Aaronic Priesthood-age Scouts because they are not yet part of a 
quorum. Occasionally, special daytime activities for Aaronic Priesthood-age Scouts may include the patrol for 
eleven-year-old Scouts.”183 The patrol leader (a boy appointed by the bishopric to lead the eleven-year-old patrol) 
represents the patrol at the troop patrol leaders’ council (PLC), and he attends these meetings (accompanied by his 
adult leader) when the PLC is discussing special activities to which his patrol has been invited.  
In addition to complying with the requirements listed above (for all registered adults, at the beginning of topic 68, 
and for all Boy Scout leaders, above), the leader of the patrol for eleven-year-old Scouts should: 

• Be at least 21 years of age,184 of good moral character, and interested in working with boys.  
• Serve under the direction of a member of the Primary presidency, meeting together regularly to discuss the 

Scouting program and each boy’s progress in completing requirements for the Faith in God Award. 
• Give each eleven-year-old Scout the On My Honor religious award card and encourage him to keep in mind 

the goal to receive this award when he earns the Star rank (minimum of two years). Encourage each 
nonmember Scout to earn the religious emblem of his faith. 

• Supervise patrol meetings and Scouting activities for the eleven-year-old Scouts.  
• Encourage each boy to advance in Scouting; keep an accurate record of each Scout’s progress.  
• Set a goal to have the boys advance to First Class Scout before turning age twelve.  
• Introduce the earning of merit badges, including the First Aid merit badge.  
• See that each Scout has an opportunity to participate in a day camp and, if requested, help plan this activity 

(see A Day Camp Guide for Eleven-year-old Scouts, publication no. 31374). 
• Attend monthly Key Scout Leaders’ meeting and ward Primary leadership meetings. 
• Consult with the ward Primary presidency and the bishopric adviser to the Primary when organizing each 

overnight camping experience. Take note of the following policy: “The bishopric adviser to the Primary or 
another qualified male adult should be invited to supervise the overnight camping experience when the 
leader of the eleven-year-old Scouts is a woman.”185 

• Train and guide boy leaders in leadership skills and responsibilities. See The Scoutmaster Handbook. 
• Attend the patrol leaders’ council with the patrol leader for the eleven-year-old Scout patrol when special 

daytime activities are being planned in which the eleven-year-old Scout patrol will be participating.  

                                                           
183 Ibid., 4. 
184 In the BSA, an assistant Scoutmaster (ASM) must be at least 18 years of age; the patrols and their ASMs 
normally meet with the rest of the troop. In Church Scouting, however, the eleven-year-old Scout patrol does not 
meet with the rest of the troop; the Scoutmaster, who is at least 21 years of age, is not present at the weekly patrol 
meetings. Members of the staff of the LDS Scouting Area Relationships Committee of the NCAC recommend that 
the leader of the eleven-year-old Scout patrol be at least 21 years of age, the required minimum age for den leaders, 
Webelos den leaders, Cubmasters, Scoutmasters, Varsity Coaches, and Venturing Advisors. 
185 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
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THE VARSITY SCOUT TEAM 
 
All Varsity Scout Leaders should agree to meet the requirements for adults registered with Scout units at all levels 
(for Scouts ages 8 to 18) listed at the beginning of topic 68. In addition, those leaders who work with 14- and 15-
year-old Varsity Scouts should: 

• Study the BSA Varsity Scout Coach Start-Up <www.lds-scouts.org/Resources/Sct_Varsity.pdf>. 
• Attend Introduction to Outdoor Leader Skills (if appropriate for position). 
• Wear Scout leader’s uniform if appropriate for position (tan shirt with orange shoulder loops).186 
• Attend the monthly district or area Varsity Scout roundtable, Varsity huddle, or Venturing roundtable. 
• Attend monthly team committee meeting. 

 
Varsity Scout Coach 
The Varsity Scout Coach (also called the Varsity team Coach, the Varsity Coach, the team Coach or simply “the 
Coach”) is the adult leader responsible for the image and program of the team. The Varsity Scout Coach and his 
assistant Coaches work directly with the Varsity Scouts. The importance of the Varsity Scout Coach’s job is 
reflected in the fact that the quality of his guidance will affect every youth and adult involved in the team. 
 
In addition to complying with the requirements listed above (for all registered adults and for all Varsity Scout 
leaders), the Varsity Scout Coach should: 
 

• Be at least 21 years of age, of good moral character, and interested in working with boys. 
• Attend monthly Key Scout Leaders’ meeting. 
• Encourage each boy who wants to earn the Eagle Scout Award to continue to advance in Scouting; keep an 

accurate record of each Scout’s progress. 
• Encourage the Varsity Scouts to earn the Duty to God for Teachers certificate, and keep accurate records of 

their participation in Scouting activities that help fulfill requirements for that award. See topics 61 and 62.  
• Encourage the Varsity Scouts to earn the On My Honor religious emblem (must be a Star Scout). Encourage 

each nonmember Varsity Scout to earn the religious emblem of his faith. 
• Supervise the Varsity Scouts as they work on earning Varsity letters for their activities. 
• Encourage the boys to earn the Denali Award after having earned a Varsity letter. 
• Work with boy leaders to plan weekly team meetings, including at least one activity from each of the Five 

Program Fields of Emphasis each quarter. 
• Hold monthly team leadership meetings. 
• Arrange for least one high-adventure experience each year. 
• Attend Wood Badge training if possible. 

 
Assistant Varsity Scout Coach 
In addition to complying with the requirements listed above (for all registered adults and for all Varsity Scout 
leaders), the assistant Varsity Scout Coach should: 
 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 
• Assist the Varsity Scout Coach at meetings. 
• Accept other duties when asked. 
 

                                                           
186 “The wearing of Scouting uniforms by adult leaders is optional, but it is encouraged where feasible.” The Church 
of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
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THE VENTURING CREW 
 
All Venturing Leaders should agree to meet the requirements for adults registered with Scout units at all levels (for 
Scouts ages 8 to 18) listed at the beginning of topic 68. In addition, those leaders who work with 16-, 17-, and 18-
year-old Venturers should: 

• Study the BSA Venturing Crew Start-Up <www.lds-scouts.org/Resources/Sct_Venture.pdf> and take the 
online Venturing Leader Fast Start  <www.scouting.org/venturing/faststart/>. 

• Wear the Venturing leader’s uniform (tan shirt with green shoulder loops, or the spruce-green Venturing 
uniform with green shoulder loops).187 

• Attend Introduction to Outdoor Leader Skills (if the leader will be accompanying the Venturers on outdoor 
high-adventure activities). 

• Attend quarterly Venturing roundtable. 
• Attend monthly crew committee meeting. 

 
Venturing Advisor 
The Venturing crew Advisor is the adult leader responsible for the image and program of the crew. The Advisor and 
the associate Advisor work directly with the Scouts. The importance of the Advisor’s job is reflected in the fact that 
the quality of his guidance will affect every youth and adult involved in the crew. 
 
In addition to complying with the requirements listed above (for all registered adults and for all Venturing leaders), 
the Venturing Advisor should: 

• Be at least 21 years of age, of good moral character, and interested in working with boys.  
• Attend monthly Key Scout Leaders’ meeting. 
• Conduct an annual crew officers’ seminar. 
• Encourage the Venturers to earn the Duty to God for Priests certificate, and keep accurate records of their 

participation in Venturing activities that help fulfill requirements for this award. See topics 60 – 62.  
• Encourage the Venturers to earn the On My Honor religious emblem if they have not yet done so (must be a 

Star Scout and must complete the other requirements). Encourage each nonmember Venturer to earn the 
religious emblem of his faith. 

• Encourage the Venturers to earn the Venturing Religious Life Bronze Award, and keep accurate records of 
their progress in completing the requirements for this award. 

• Conduct at least one crew high-adventure activity each year. 
• Work with crew officers in planning meetings and activities. 
• Plan and carry out activities calendared three months in advance. 
• For boys who are interested in earning the Eagle Scout Award, but have not yet done so, encourage their 

advancement in Scouting; keep an accurate record of each Scout’s progress. 
 
Associate Venturing Advisor 
In addition to complying with the requirements listed above (for all registered adults and for all Venturing leaders), 
the associate Venturing Advisor should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 
• Assist the Venturing crew Advisor at meetings. 
• Conduct regular crew officers meetings. 
• Accept other duties when asked. 

 

                                                           
187 Ibid. 
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UNIT COMMITTEE MEMBERS 
 
All Committee Members in All Scout Units should agree to meet the requirements for adults registered with Scout 
units at all levels (for Scouts ages 8 to 18) listed at the beginning of topic 68. They should also agree to meet the 
specific age-group requirements listed under The Cub Scout Pack, The Boy Scout Troop, The Varsity Team, and the 
Venturing Crew listed earlier in this topic. In addition, those serving as members of committees should: 

• Be at least 21 years of age. 
• Attend monthly unit committee meeting as appropriate for position. 
• Accept specific assignments from committee chairman.  
• It bears repeating here that members of the committee should agree to view Fast Start and should attend 

Basic Leader Training for the specific age-group program they will be serving. Many committee members 
do not realize they should attend New Leader Essentials and Leader Specific Training if they want to fully 
contribute to the success of the Scout units in the ward. In many cases, New Leader Essentials and the 
Troop Committee Challenge will satisfy this requirement. For other leaders, such as the outdoor activities 
chairman, Introduction to Outdoor Leader Skills is necessary to fully understand the outdoor program. 

 
Committee Chairman 
In addition to complying with the requirements listed above (for all registered adults and for all committee members 
in all Scout units), the committee chairman should: 

• Organize the committee to see that all functions are delegated, coordinated, and completed. 
• Assist in the recruitment of the best individuals available for unit leaders. 
• Maintain a close relationship with the chartered organization representative. 
• Interpret national and local council policies for the unit. 
• Work closely with the unit leader in preparing the agenda for the monthly unit committee meeting. 
• Call, preside, and promote attendance at monthly unit committee meetings and any special meetings that 

may be called. 
• Ensure unit representation at monthly roundtables. 
• Secure topflight, trained people for camp leadership. Assure they are currently registered with the BSA 

before they begin to meet with the boys. 
• Assist with charter renewal review and annual rechartering, and assure that the process is completed on 

time. 
 
Pack, Troop, Team, and Crew Committee Members 
In addition to complying with the requirements listed above (for all registered adults and for all committee members 
in all Scout units), the members of all Scouting committees should: 

• Provide adequate meeting facilities. 
• Advise Cubmaster, Scoutmaster, Varsity Scout Coach, or Venturing crew Advisor on policies relating to the 

Scouting programs and the chartered organization. 
• Carry out the policies and regulations of the Boy Scouts of America. 
• Encourage leaders in carrying out the appropriate BSA program. 
• Be responsible for finances, tracking funds and disbursements in line with the approved budget guidelines. 
• Obtain, maintain, and care properly for pack, troop, team, or crew property. 
• Provide an adequate outdoor program and camping program, minimum ten days and nights per year for 

those Scouts twelve years of age and above. (“No Scout-sponsored overnight camping should be planned 
for boys under age eleven.”188) 

• See that adequate adult leadership is available in case adult leaders are absent or are unable to serve. 
• Operate pack, troop, team, and crew to ensure permanency. 

                                                           
188 Ibid., 4. 
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Advancement Chairman – Additional Duties Specifically for the Troop and Team Committees 
• Responsible for courts of honor. 
• Make up advancement report and arrange for purchase of badges. (Keep in mind that rank advancement 

badges may be presented to the boys at boards of review, so plan ahead accordingly. The rank 
advancement card should be presented at the next court of honor.) 

• Encourage all Scouts to advance in rank. 
• Promote First Class emphasis in the eleven-year-old Scout patrol. 
• Arrange monthly boards of review. 
• Conduct Star to Life boards of review. 
• Arrange for Eagle Scout boards of review. 
• Conduct courts of honor following boards of review. 
• Develop and maintain merit badge counselor list. 
• Promptly transmit advancement report port to council service center following each board of review. 
• Work with Scoutmaster or assistant and troop scribe in maintenance of all Scout advancement records. 
• Organize a Scouting library (including merit badge pamphlets) in a convenient location in the building. 

 
Outdoor and Transportation Chairman – Additional Duties Specifically for the Troop and Team Committees 

• Work with the Scoutmaster or his assistant and the troop quartermaster (youth) on inventory, storage, and 
proper maintenance of troop equipment. 

• Work with unit to acquire needed equipment. 
• Help in securing permission to use camping sites. 
• Serve as transportation coordinator. 
• Encourage monthly outdoor activities or special activities. 
• Promote attendance at troop campouts, camporees, and summer Scout camp to reach the minimum annual 

goal of ten days and nights of camping for each Scout. 
• Promote National Camping Award to be earned by the unit (see requirements in topic 59, “BSA Awards for 

Units and BSA Training Awards for Adult Leaders.”) 
• Arrange for tour permits and other camping permits. 
• Assure that safety precautions are taken. 

 
Secretary-Treasurer for the Pack, Troop, Team, and Crew Committees 
In addition to complying with the requirements listed above (for all registered adults and for all committee members 
in all Scout units), the secretary-treasurer of all Scouting committees should: 

• Keep minutes of committee meetings and send out committee meeting notices. 
• Handle publicity. 
• Conduct parent orientation for new families. 
• Prepare family newsletter of unit events and activities (monthly, bimonthly, or quarterly). 
• Work with unit historian to preserve photographs and keep a unit history. 
• Assist in annual membership inventory and inspection program. 
• For troops, teams, and crews: Conduct a ward adult resource survey. 
• Plan charter presentation program (coordinating with the unit commissioner). 
• Handle all unit funds. Give receipts to unit leader or unit committee for approval and then give to the 

bishopric for payment. 
• Keep adequate records in the unit financial record book. 
• Supervise fund-raising projects, keeping within Church budget guidelines and receiving proper authority. 
• Report unit finances at each unit committee meeting. 
• Give leadership to the preparation of the annual unit budget to be approved by the bishopric. 
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Other Leaders 
 
All priesthood leaders who work with Aaronic priesthood youth and Primary leaders associated with Cub Scouting 
and Boy Scouting are encouraged to register with the BSA in some capacity, and to take the appropriate BSA 
training. 
 
 
 
CHARTERED ORGANIZATION REPRESENTATIVE (COR or CR) 
 
The bishop, as executive officer, selects one of his counselors or another worthy adult to be the ward’s chartered 
organization representative. The COR has the responsibilities listed below. 
 
Is at least 21 years of age, and is a member of the chartered organization. Is appointed by the head of the chartered 
organization (the bishop in LDS sponsoring organizations) to serve as its official Scouting representative and is 
registered as an adult leader of the BSA. The COR should agree to meet the requirements for adults registered with 
Scout units at all levels (for Scouts ages 8 to 18) listed at the beginning of topic 68. In addition, the COR should: 
 

• Register with the BSA as the COR for every unit sponsored by the ward (may dual register as a unit’s 
committee chairman or a committee member). 

• Attend BSA chartered organization representative training (and training for leaders of each age-group unit if 
possible). 

• The COR serves as the ward’s representative to the Scout district or council, and attends the district’s annual 
meeting as a voting member of the district.189   

• Help select the right leadership for the unit. 
• Encourage unit leaders and committee members to take the training appropriate for their callings and earn 

the training award offered for their positions.  
• Plan a training program for ward Scout leaders. 
• Coordinate this training program with stake Young Men and Primary leaders. 
• Plan and conduct the monthly ward Key Scout Leaders’ meeting. 
• Promote well-planned unit programs. 
• Serve as a liaison between the units and the organization. 
• See that boys transition from unit to unit within the ward on time (at ages 11, 14, and 16), and that the 

appropriate youth membership forms are submitted to the council service center in a timely fashion.  
• Help with the annual charter renewal process. 
• Suggest Good Turns for the organization. 
• Encourage the unit committees to hold monthly meetings.  
• Encourage outdoor program activities. 
• Emphasize advancement and recognition in each age-group program.  
• Encourage leaders to assist the boys in earning their religious awards (Faith in God Award and Duty to God 

certificates), as well as their religious Scouting Awards (the Faith in God Award for Cub Scouts and the 
On My Honor Award for Boy Scouts, Varsity Scouts, and Venturers). 

• Utilize district help and promote the use of district personnel and materials. 
• Use approved unit finance policies.  
• Encourage recognition of leaders, including presenting the On My Honor Adult Recognition when a leader 

has fulfilled the requirements. 
• Cultivate resources to support the Scouting program in the ward. 

 

                                                           
189 Ibid., 2.  
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69 – Council/Chartered Organization Responsibilities 
The Boy Scouts of America is an educational resource program. It grants charters to community or religious 
organizations or groups (called chartered organizations), allowing them to use Scouting as part of their service to 
their own members, as well as to the community at large. The BSA local council provides the support services 
necessary to help the chartered organization succeed in their use of Scouting. The responsibilities of both the BSA 
local council and the chartered organization are described below. 

 

The Chartered Organization 
• The chartered organization (in the Church, the chartered organization is the ward) obtains a charter 

annually from the council permitting it to use the Scouting program as a part of its youth work. The 
local council helps the chartered organization understand the program; it is, however, the chartered 
organization’s program and is part of the chartered organization’s youth work. Chartered 
organizations, which have goals compatible with those of the Boy Scouts of America, include 
religious, educational, community groups, fraternal, business, labor, and professional associations.  

• Each chartered organization using the Scouting program provides a meeting place, selects a leader 
(Cubmaster, Scoutmaster, Varsity Scout Coach, and Venturing Advisor) for each unit they will 
sponsor, approves the unit adult leadership, appoints a unit committee of at least three adults, and 
chooses a chartered organization representative.  

 

The Chartered Organization Agrees to: 
• Conduct the Scouting program according to its own policies and guidelines as well as those of the Boy 

Scouts of America. 
• Include Scouting as part of its overall program for youth. 
• Appoint a chartered organization representative (COR), who is a member of the organization. In LDS 

Scouting, the COR is appointed by the bishop and is generally a counselor in the bishopric, but could 
be any worthy adult member of the ward. The COR represents the ward on the Scouting district 
committee and serves as a voting member of the district and the council.  

• Select a unit committee of parents and members of the chartered organization (minimum of three) to 
screen and select adult leaders who meet the organization’s standards as well as the leadership 
standards of the BSA. In LDS units this screening and selecting is done by the bishop who is the 
executive officer (the bishop) and his couselors. The committee chairman must sign all adult 
leadership applications before sending them to the COR or the executive officer (the bishop) for the 
required signatures.  

• Provide adequate facilities for the Scouting unit(s) to meet on a regular schedule with time and place 
reserved. 

• Encourage the unit to participate in outdoor experiences, which are vital elements of Scouting. 
 

The Council 
Each council has a headquarters city from which it administers the Scouting program within its geographical 
boundaries. Like the National Council (headquartered in Irving, Texas), volunteers lead the local council with 
administration performed by a staff of professional Scouters. The council president is the top volunteer; the Scout 
executive is the top professional.  
 
The local council’s responsibilities include: 
 

• Promoting the Scouting program.  
• Registration of units; registration of unit, district, and council personnel. 
• Providing facilities and leadership for a year-round outdoor program, including summer camp.  
• Insuring that each local unit (for example, a Boy Scout troop or Cub Scout pack) within its territorial 

area carries out the general principles of advancement in Scouting.  
• Insuring the integrity of the merit badge requirements for advancement in Scouting.  
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• Making Scout training available to the local units and community groups using the Scouting program.  
• Providing adequate leadership and leadership training for the local units.  
• Insuring that standards in Scout policies, badges, and insignia are protected.  
• Insuring that adequate financing exists for the support of the local units. 
• Respecting the aims and objectives of the organization and offering the resources of Scouting to help in 

meeting those objectives. 
• Providing year-round training, service, and support to the organization and its units. 
• Providing techniques and methods for selecting qualified adult leaders and then sharing in the approval 

process of those leaders. A council representative must sign all adult applications. See the current 
adult application form for the most up-to-date requirements and procedures. Applicants must now 
provide names and phone numbers of three references (who will confirm their moral worthiness when 
contacted); they must answer questions about their moral worthiness; and must authorize a criminal 
background check being made from public record sources.  

• Providing primary general liability insurance to cover the chartered organization, its board, officers, 
chartered organization representative, and employees against all personal liability judgments. This 
insurance includes attorney’s fees and court costs as well as any judgment brought against the 
individual or organization. Registered adult leaders are covered in excess of any personal coverage 
they might have, or, if there is not personal coverage, the BSA insurance immediately picks them up 
on a primary basis. 

• Providing camping facilities, a council service center, and a full-time professional staff to assist the 
chartered organization in every possible way. 
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OFFICIAL CHURCH POLICIES AFFECTING SCOUTING ACTIVITIES 

70 – Policies  
Official Church Policies Affecting Scouting Activities Quoted from the Church Handbook of Instructions 
The Boy Scouts of America encourages Scout units to participate in a variety of activities, sports, events, 
programs, ceremonies, and so on. A few of these, while appropriate in some settings and with some groups of 
Scouts, are not acceptable within Church facilities or for participation by Church members. For the convenience 
and assistance of Scout leaders we have compiled the following list, which might give clarification to some of 
these policies. We are not attempting to explain why the policy is in place, but rather to provide a quick 
reference as to whether certain “rumored rules” are in fact Churchwide policy (or in some instances, Church 
policy in the United States). Having quick access to this list might avoid embarrassment to members who might 
otherwise participate in certain activities or unknowingly use certain materials or equipment in an unauthorized 
manner. Also included in this section are comments regarding calling of leaders for Scouting positions, finances, 
safety, and other policies and procedures. 

The information found in this section is quoted verbatim from the Church Handbook of Instructions: Book 2. 
Priesthood and Auxiliary Leaders,190 and page numbers in brackets next to each heading identify where the 
quoted material is found. Page numbers within the sections refer to other pages of the Church Handbook of 
Instructions. In several instances, bracketed phrases have been added to the quoted material for clarification. 

Aaronic Priesthood 
Ward Aaronic Priesthood Leadership 

Assistant Quorum Advisers [page 181] 

The bishopric may call assistant advisers for each quorum as needed. Assistant advisers serve under the direction 
of quorum advisers and may be asked to share many of the advisers’ responsibilities. 

The bishopric may also call assistant advisers to serve as adult Scout leaders (see “Scout Leaders” below). 

Assistant advisers should complete the Teaching the Gospel course. They also should participate in teacher 
improvement meetings.  

Scout Leaders [page 181] 

If Scout units are organized, the bishopric generally calls members of the Young Men presidency to serve as 
Scout leaders (such as Scoutmaster, Varsity [Coach], and Venturing [Advisor], in the United States). Or instead, 
the bishopric may call assistant quorum advisers to serve as adult Scout leaders. For more information, see page 
187 in this section [i.e., page 187 in the Church Handbook of Instructions; later in this section of topic 70, see 
“Scouting.”] and the Scouting Handbook. 

Quorum Presidency Meetings [pages 184 – 185] 

Each quorum presidency holds regular quorum presidency meetings. The bishop regularly attends and presides 
over the priests quorum presidency meeting. His counselors regularly attend deacons and teachers quorum 
presidency meetings. Quorum advisers also attend. 

The quorum president presides over the meeting, and members of the presidency (or one of the bishop’s priests 
quorum assistants) take turns conducting. The presidency should seek guidance from the bishopric member and 
quorum adviser in preparing the agenda. 

Where Scouting is authorized, at least once each month, after [priesthood-related] matters have been considered, 
the quorum presidency meeting is used to make plans for the quorum’s Scout unit. If youth and adult Scout 
leaders are not already present, they are invited into the meeting at this time. This includes young men of other 

                                                           
190 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 1998. 
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faiths if they hold leadership positions in the Scout unit. Leaders ensure that each Scouting activity is correlated 
with the overall quorum program. 

The quorum president continues to preside over this part of the meeting. He may invite the youth Scout leader to 
conduct it. If the quorum president is also the youth Scout leader, he performs both functions. 

Aaronic Priesthood Activities 

Scouting [pages 187 – 188] 

In areas where the Church has approved affiliation with Scouting, the Church endorses and sponsors Scouting 
for young men. Scouting should be used to support the purposes of the Aaronic Priesthood and help young men 
put into practice the gospel principles they learn on Sunday.  

Members of the bishopric oversee the Scouting program that is associated with the Aaronic Priesthood quorum 
that each of them oversees. They call Scout leaders as outlined [above] on page 181. They also organize a ward 
Scout committee(s) to ensure that Scouting functions properly as a supporting activity for Aaronic Priesthood 
quorums.  

Where Scouting is authorized, young men ages 12 through 15 should be registered. Young men ages 16 and 17 
should be registered when they are pursuing rank advancements or when stake presidents and bishops choose to 
sponsor Venturing Crews (or the local equivalent) for young men of this age. Scout leaders should also be 
registered.  

In most areas, Scout registration and chartering expenses are paid from the stake general checking account. 
Expenses for Scout activities and awards come from the ward budget allowance (see page 189).  

If wards choose not to participate in Scouting for priest-age young men, bishops and stake presidents make sure 
the programs for these young men are well planned, meet spiritual and social needs, and are consistent with the 
purposes of the Aaronic Priesthood. 

For more information, see the Scouting Handbook. 

Young Men Policies and Guidelines  

Finances [page l89] [See the last page of topic 70, “2004 Change in Church Budget Guidelines:  Local Unit 
Budget Allowance Increase.”] 

Leaders ensure that stake and ward Young Men finances are used according to the current budget and finance 
policies of the Church. The following principles apply: 

Stake or ward budget allowance funds should be used to pay for all Young Men activities, programs, and 
supplies, including Scouting and youth conference (one annual exception may be made as explained below). 
Members should not pay fees to participate. Nor should they provide materials, supplies, rental or admission 
fees, or long-distance transportation at their own expense. Activities in which many members provide food may 
be held if they do not place undue burdens on members. 

Activities should be simple and have little or no cost. They should not involve travel that could impose a 
hardship. This may require a reduction in some activities that stakes and wards are accustomed to having. 

Expenditures must be approved by the stake presidency or bishopric before they are incurred. 

If there are not sufficient stake and ward budget funds, leaders may ask participants to pay for part or all of one 
annual camp or similar activity by individually earning their own money. If funds from participants are 
insufficient, the stake president or bishop may authorize group fund-raising activities that comply with the 
guidelines [Fund-raising] on page 324 in the “Selected Church Policies” section. In no case, however, should the 
expenses or travel for this camp or activity be excessive. Nor should the lack of personal funds prohibit a young 
man from participating. 

For information on Scout registration expenses, see page 187[Scouting]. 
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Recognitions and Awards  

Duty to God [page 190]   

The Duty to God Recognition is given to Aaronic Priesthood young men who consistently work toward 
accomplishing the purposes of the Aaronic Priesthood. It is designed to strengthen young men spiritually and 
encourage them to obey the commandments, attend Church meetings, honor the priesthood, serve others, and 
speak in church. 

[This program has been revised since the Church Handbook of Instructions was published in 1998. Please refer 
to topics 44, 60, 61 and 62. Requirements for earning the Duty to God Recognition and suggestions for 
presenting it are outlined in the Aaronic Priesthood: Fulfilling Our Duty to God guidebooks for deacons, 
teachers, and priests.] 

On My Honor Award [page 190] 

The On My Honor Award is the Latter-day Saint religious award for Boy Scouts. Requirements for earning the 
award and suggestions for presenting it are outlined on the application card. [Number 31528000] 

On My Honor Adult Recognition [page 190] 

The On My Honor Adult Recognition may be give to adult Scout leaders. Requirements for the recognition and 
suggestions for presenting it are outlined on the application card. [Number 31530000] 

Young Women 
Registration in Scouting [page 227] 

The policy of the Church is that young women are not registered in Church-sponsored Boy Scout units. 

Primary 
Bishopric [responsibilities] [page 231] 

The bishop assigns one of his counselors to oversee the ward Primary under his direction. This counselor has the 
following responsibilities: . . . 

He oversees Scouting for boys ages 8 through 11 where this program is authorized. These responsibilities are 
outlined in the Scouting Handbook. 

Ward Primary Teachers [page 232] 

Where Scouting is authorized, the teacher of 11-year-old boys also serves as leader of the 11-year-old Scouts 
unless the bishopric calls a separate Scout leader (see page 237). 

Achievement Days [page 236] 

In areas where Scouting is authorized as part of the Church program, Scouting is used in place of achievement 
days for boys. 

Scouting [page 237] 

In areas where the Church has approved affiliation with Scouting, the Church endorses and sponsors Scouting 
for boys ages 8 through 11. Scouting should support the purpose of Primary by helping put into practice the 
gospel principles they learn on Sunday and by preparing them to receive the priesthood.  

The bishopric provides direction for Scouting and ensures that it is properly organized and functioning. Under 
the direction of the bishopric, the ward Primary presidency is responsible for Scouting programs for Primary-age 
boys.  

Where the Scouting program is authorized, boys ages 8 through 11 should be registered. Scout leaders also 
should be registered. In most areas, Scout registration and unit chartering expenses are paid from the stake 
general checking account. Expenses for Scout activities and awards for Primary-age boys come from the ward 



Official Church Policies Affecting Scouting Activities 
Topic 70 
 

 184

budget allowance (see page 238). [See the last page of topic 70, “2004 Change in Church Budget Guidelines:  
Local Unit Budget Allowance Increase.”] 

The Church has not adopted the Tiger Cub program as part of its activities for Primary-age boys. 

For more information, see the Scouting Handbook. 

Finances [page 238] [See the last page of topic 70, “2004 Change in Church Budget Guidelines:  Local Unit 
Budget Allowance Increase.”] 

Leaders ensure that stake and ward Primary finances are used according to the current budget and finance 
policies of the Church. The following principles apply: 

Stake or ward budget allowance funds should be used to pay for all Primary activities, programs, and supplies, 
including . . . Scouting (one annual exception may be made for day camp as outlined below). Members should 
not pay fees to participate. Nor should they provide materials, supplies, rental or admission fees, or long-distance 
transportation at their own expense. Activities in which many members provide food may be held if they do not 
place undue burdens on members. 

Activities should be simple and have little or no cost. They should not involve travel that could impose a 
hardship. 

Expenditures must be approved by the stake presidency or bishopric before they are incurred. 

The Church encourages one annual day camp for Scouts ages 8 through 11 (see the Scouting Handbook, page 4). 
If possible, this camp is funded from the budget allowance. If the ward does not have sufficient budget funds, the 
participants’ parents may be asked to pay for part or all of the camp. In no case, however, should the expenses or 
travel for this camp be excessive. Nor should the lack of personal funds prohibit a member from participating. 

For information on Scout registration expenses, see page 237[Scouting]. 

Awards and Recognitions  

Faith in God Award [page 240] 

The Faith in God Award is the Latter-day Saint religious award for Cub Scouts. Requirements for earning the 
award and suggestions for presenting it are outlined on the application card. [This program has been revised 
since the Church Handbook of Instructions was published in 1998. Please refer to “Supplement 3:  The Role of 
Scouting in the Primary Program.”  Requirements for earning the Faith in God Award while a Cub Scout are 
outlined in the Faith in God for Boys guidebook, Ed.] 

Adult Recognition [page 240] 

The On My Honor Adult Recognition may be give to adult Scout leaders, including Cub Scout leaders. 
Requirements for the recognition and suggestions for presenting it are outlined on the application card. [#31530] 

Activities 
Plan Activities That Are Safe and Appropriate [page 271]  

Leaders should plan activities that have minimal risk of injury or illness. During the activity, safety precautions 
should be observed at all times. 

If a stake president or bishop has a question about an activity’s safety or liability, he may contact the Risk 
Management Division at Church headquarters (…telephone 1-801-240-4049 or 1-800-453-3860, extension 
4049) or the administration office. 

Leaders should be prepared for emergencies that may occur. This includes knowing in advance how to contact 
law enforcement and emergency services. 

Activities should be wholesome. They also should be appropriate for the participants’ ages and maturity. 



Official Church Policies Affecting Scouting Activities 
Topic 70 
 

 185

Plan Activities That Follow Church Policies [pages 271 – 272] 

Leaders who plan and oversee Church activities should ensure that Church policies, procedures, and standards 
are observed in all aspects. See “Funding Activities” on page 272 and “Activities Policies and Guidelines” on 
pages 276-80 [not copied in this reference]. 

All activities should be properly supervised. 

Leaders should use the Activity Plan form for overnight activities and for travel out of the local area.  

Correlate and Calendar Activities [page 272] 

Activities should be planned as far in advance as reasonable and should be correlated in stake and ward council 
meetings.  

Stake and ward councils approve a yearly calendar before the beginning of the year…All stake and ward 
activities should be included, along with holidays…and major school and community events that affect 
members… 

Parents should be kept informed of activities for children or youth.  

Accidents and Other Serious Situations [page 276] 

The bishop and stake president should be notified promptly of: 

1. An accident, injury, or illness that occurs on Church property or is the result of an occurrence during a 
Church-sponsored activity. 

2. A missing person who was participating in a Church-sponsored activity. 
3. Serious damage to private, public, or Church property that occurs during a Church-sponsored activity. 

In these situations, leaders should observe the applicable guidelines listed below: 

1. Render first aid. If a person needs medical care beyond simple first aid, contact emergency medical 
services; the bishop or stake president; and the parent, guardian, or other next of kin. In case of a 
missing person or fatality, immediately notify local law enforcement authorities and cooperate fully 
with them. 

2. Provide emotional support and show empathy and concern. 
3. Do not encourage or discourage legal action against the Church, and do not make commitments on 

behalf of the Church. 

If a person has been seriously injured, if private or public property has been seriously damaged, or if legal action 
is threatened, the stake president (or the bishop under his direction) promptly:  

1. Notifies the Risk Management Division at Church headquarters . . . (telephone 1-801-240-4049 or 1-
800-453-3860, extension 4049; after normal business hours or on weekends, call 1-801-240-1000 or 1-
800-453-3860, and the operator will contact someone immediately). 

2. Notifies the administration office if the unit is not in the United States or Canada. 

If Church property has been seriously damaged, leaders should notify the administration office or the nearest 
representative of the Physical Facilities Department. 

The stake president (or the bishop under his direction) should refer questions about claims against the Church to 
the Risk Management Division or the administration office. 

Chaperoning [page 277] 

Supervision by an adequate number of responsible, worthy adults should be provided for youth and young single 
adult activities. The number of adults needed is determined by the size of the group, the skill level of the group 
(for activities requiring certain skills), anticipated environmental conditions, and the overall degree of challenge 
of the activity. Parents should be encouraged to help. 
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Insurance [pages 277 – 278] 

Automobile Insurance [see pages 279 – 280 (Travel)] 

Church Activity Insurance Program [page 277] 

Participants in Church activities should be covered by personal accident and health insurance. 

In the United States and Canada, the Church Activity Insurance Program provides secondary medical, dental, and 
specific death and dismemberment benefits. It is important that all who plan, conduct, and supervise Church 
activities are knowledgeable about the Church Activity Insurance Program, including its restrictions and limitations. 
The program is outlined in the Church Activity Insurance Handbook, which may be obtained by contacting: 

Deseret Mutual Benefit Administrators 
PO Box 45530 
Salt Lake City, UT 84145 
Telephone: 1-801-578-5600, extension 2234, or 1-800-777-3622 

Personal Liability Insurance [page 278] 

Priesthood and activities leaders should protect themselves by carrying reasonable amounts of liability insurance. 
Such insurance may be available through homeowners insurance or other policies. 

Monday Nights [page 278] 

Monday nights are reserved for family home evening throughout the Church. Leaders ensure that Church buildings 
and facilities are closed on Monday nights. No Church activities, meetings, games, or practices should be held after 
6:00 P.M. on Mondays. . . . an exception may be made when New Year’s Eve is on a Monday. 

Overnight Activities [page 278] 

Overnight activities at Church meetinghouses or grounds are not approved unless authorized in each instance by the 
Area Presidency. 

Overnight activities at commercial buildings such as sports malls or gyms are not approved. With approval from 
priesthood leaders, dances or other social activities may be held in commercial buildings after closing hours if the 
activities end at midnight. 

Overnight activities for mixed groups of youth are not approved unless authorized by stake presidents and bishops 
for youth conferences and temple trips. In such situations, male and female participants may not sleep in immediate 
proximity to each other or share the same sleeping facility. 

Overnight activities for mixed groups of single members are not approved unless authorized by stake presidents and 
bishops. In such situations, male and female participants may not sleep in immediate proximity to each other or 
share the same sleeping facility. 

On overnight activities, male and female leaders must have separate sleeping facilities. Married couples may share 
the same quarters if appropriate facilities are available. 

When staying in tents, youth may not stay in the tent of an adult leader unless the leader is his or her parent or 
guardian.  

All overnight activities must include at least two adults. 

Parental Permission [page 278] 

When youth participate in Church activities that are held outside of the local vicinity, parents should sign a copy of 
the Parental or Guardian Permission and Medical Release form. [See topic 66, “Permission Slips and Permits.”] The 
person who leads the activity should have a signed form for each participant for each activity. 

Prayers at Activities [page 279] 

All activities should be opened and, where appropriate, closed with prayer. 
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Standards [page 279] 

Church standards should be upheld at all Church-sponsored activities… Specifically, activities are not to include 
anything that is immoral or suggestive or that makes evil appear acceptable and normal. Leaders ensure that all 
entertainment is in keeping with the teachings of the Savior.  

Dress and grooming should be modest, tasteful, and appropriate for the activity. Dress standards for activities are 
determined by local priesthood leaders. The committee that plans an activity may recommend a dress standard for it.  

Tobacco (in any form) and alcoholic beverages are not permitted at Church activities or on Church premises. 
Persons who are obviously under the influence of alcohol or other drugs must not be admitted to Church activities. 

Taxable Activities [page 279] 

Activities that might jeopardize the Church’s tax-exempt status are not approved. For guidelines, see pages 324 and 
327 in the “Selected Church Policies” section. 

Travel [pages 279 – 280] 

Members who travel in Church-sponsored groups should have the approval of appropriate priesthood leaders.  

When feasible, Church groups should use commercial transportation that is licensed and is protected by liability 
insurance.  

Long-distance travel is discouraged. 

When travel involves youth, their parents must give written permission (see the Parental or Guardian Permission and 
Medical Release form), and responsible adult chaperons should be provided. [See topic 66, “Permission Slips and 
Permits.”] 

When Church groups travel in private passenger vehicles, each vehicle should be in safe operating condition, and 
each person in the vehicle should use a seat belt. Each driver should be a licensed, responsible adult. All vehicles 
and drivers should be covered with reasonable amounts of automobile liability insurance. 

Church organizations may not own or acquire automobiles or buses for group travel. 

Unapproved Activities [page 280] 

In addition to the guidelines already outlined in this section [the Activities section of the Church Handbook of 
Instructions], Church units may not sponsor: 

1. Activities that require unusual expense or travel distance or that have a high risk of injury or illness. 
2. Exercise programs that have music, lyrics, dress, or other elements that are not in harmony with Church 

standards. 
3. Wearing masks, except in dramatic productions. 
4. Debutante balls, coming-out parties, or selecting kings and queens. 
5. Any gambling or games of chance, including raffles, lotteries, and bingo. 

If a bishop has a question about whether an activity is appropriate, he should direct it to the stake president. Stake 
presidents may address questions to the Area Presidency. 

Commercial Audio and Video Materials [page 287] 

Audio and video materials that are not approved for distribution through Church distribution centers, including 
animated scripture videocassettes, may not be stored in or circulated from meetinghouse libraries. 

Public Affairs 
Media Relations [page 297] 

Media relations efforts focus on developing effective working relationships with local newspapers, radio and 
television stations, . . . or news agencies to provide accurate and timely information about the Church. 
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[Public affairs councils] should provide a steady flow of appropriate information, features, and other material to 
media outlets, thereby positively affecting the public’s awareness of the Church. 

Selected Church Policies 
Administrative Policies 

Abuse [page 321] 

The Church’s position is that abuse cannot be tolerated in any form. If leaders or teachers become aware of instances 
of abuse, they should counsel with the bishop. Instructions for the bishop are provided on pages 157-58 in Book 1. 

Fund-raising [pages 324 – 325] 

Fund-raising activities are not normally approved because expenses for stake and ward activities are paid with 
budget allowance funds. As an exception, a stake president or bishop may authorize group fund-raising activities 
only in the following exceptional circumstances:191 

1. To help pay the cost of one annual camp or similar activity for young men . . . if there are not sufficient 
stake and ward budget funds and if the youth cannot earn enough money individually. Annual day camp 
experiences for Cub Scouts also qualify as annual camps. 

2. To purchase equipment that the unit needs for annual camps (not equipment or uniforms for individuals) if 
there are not sufficient budget allowance funds. 

If a fund-raising activity is held, it should provide a meaningful value or service. It should be a positive experience 
that builds unity. 

Contributions to fund-raising activities should be voluntary. Priesthood leaders should take special care to ensure 
that members do not feel obligated to contribute. 

Stakes and wards that sponsor fund-raising activities should not advertise or solicit beyond their boundaries. Nor 
should they sell products or services door-to-door.  

Examples of fund-raising activities that are not approved include: 

1. Activities that would be taxable. 
2. Activities completed with paid labor, either by employees or by contract. 
3. Entertainment for which the stake or ward pays an orchestra, entertainers, or others for their services; when 

admission is charged; and when the intent of the activity is to raise funds. 
4. The sale of commercial goods or services, including food storage items. 
5. Games of chance, such as raffles and bingo. 

Any exceptions to these instructions must be approved by the administration office.  

The Friends of Scouting fund drive in the United States will continue as a separate, voluntary solicitation. 

Prayers in Church Meetings [page 325] 

Men and women [and children] may offer prayers in Church meetings. Prayers should be brief and simple and 
should be spoken as directed by the Spirit. Members should use the pronouns Thee, Thy, Thine, and Thou when 
addressing Heavenly Father. All members should say an audible amen at the end of the prayer. 

Satellite and Video Equipment [page 326] 

Church satellite and video equipment may be used only for noncommercial, Church-related purposes as authorized 
by the stake presidency or bishopric . . .  

Only people who are trained to operate the equipment may do so. Unsupervised youth and children may not operate 
it.  All equipment is to be locked securely when not in use. It may not be removed from the building for home or 
personal use.  
                                                           
191 See the last page of topic 70, “2004 Change in Church Budget Guidelines:  Local Unit Budget Allowance 
Increase.” 
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Solicitation of Funds [page 326] 

The established programs of the Church provide financial assistance for worthy individuals and appropriate causes. 
Church assistance is administered by bishops, who are familiar with the circumstances and can prevent duplicate 
assistance and abuses. Therefore, members should not solicit additional financial assistance from Church 
headquarters or from local leaders or members. 

If members receive a request for funds, they could respond by saying that they have contributed in their own wards 
to provide funds for assistance according to established principles of Church welfare. 

Policies on Using Church Buildings and Other Property [pages 327-328] 

Church buildings and other property are to be used for worship, religious instruction, and other Church-related 
activities. Church property should not be used for commercial or political purposes, which would violate laws that 
permit its tax exemption. Examples of uses that are not approved are listed below: 

1. Renting or leasing Church facilities for commercial purposes. 
2. Promoting business ventures or investment enterprises, including posting commercial advertisements or 

sponsoring commercial entertainment. 
3. Buying, selling, or promoting products, services, publications, or creative works, or demonstrating wares. 
4. Holding unauthorized fund-raising projects (see [Fund-Raising] page 324). 
5. Hosting speakers or instructors who are paid a fee, who recruit participants, or who solicit customers or 

clients while giving seminars, lessons, aerobics classes, and so on. Exceptions are made for Church 
Educational System programs. Exceptions also may be made to use meetinghouse pianos and organs for 
paid private instruction (see page 294). 

6. Holding athletic events that are not sponsored by the Church, including practices. 
7. Holding political meetings or campaigns. As an exception, where there is no reasonable alternative, Church 

facilities may be used for voter registration and as polling places at the request of voting officials if the 
officials and voters maintain Church standards in the buildings. For example, the voting officials should 
post “No Smoking” signs and enforce this restriction. 

Use of Church property should not pose significant risk of harm to participants or to the property. Nor should it 
unduly expose the Church to liability or disturb surrounding neighbors. 

More detailed instructions on using Church buildings and other property are provided by the Physical Facilities 
Department or the administration office. 

Decorations [page 327] 

Decorations for Christmas, other holidays, and other similar occasions may be placed temporarily in the foyer or 
cultural hall of a meetinghouse, as approved under the direction of the stake presidency. With the exception of 
flowers, decorations may not be placed in the chapel area of the meetinghouse. Nor should the exterior of the 
meetinghouse or the grounds be decorated. 

Decorations must be modest and inexpensive and must not be a fire hazard. Hay, straw, palm fronds, other 
dehydrated materials, and candles may not be used. If Christmas trees are used, they should be artificial or properly 
fireproofed and displayed without electric lights or candles. Local fire and safety codes and ordinances should be 
observed. 

Fires and Candles [page 327] 

Open flames and lighted candles may not be used in Church buildings. 

Flags [page 327] 

The national flag may be flown on the grounds of Church property at any time as long as it conforms to local custom 
and convention. The national flag may be displayed inside Church buildings on special occasions, such as patriotic 
programs. Genuine patriotism does not require displaying the national flag continuously in places of worship. 

Overnight Lodging or Camping [page 328] 

Church meetinghouse properties may not be used for overnight lodging, camping, or slumber parties. 
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Parking Lots [page 328] 

Use of Church parking lots should comply with the guidelines on this page. In addition, Church parking lots should 
not be used for commuter parking without permission from the administration office or the Physical Facilities 
Department at Church headquarters. 

Photographs and Video Recordings in Chapels [page 328] 

Taking photographs or making video recordings in chapels is not permitted. 

Serving Areas [page 328)] 

The serving area in Church meetinghouses is not intended for food preparation or cooking unless it is part of a 
lesson, demonstration, or other instruction. When food is to be served in the building or on the grounds, it should be 
prepared elsewhere and brought to the meetinghouse, where it may be kept warm or cold until it is served. 

Storage [page 328] 

The only storage allowed in meetinghouses is for maintenance items and other approved supplies and equipment. 
Welfare commodities and other such items may not be stored in meetinghouses. 

Materials such as gasoline, propane, matches, and camping gear should be stored in buildings that are separate from 
the meetinghouse. 

Cars, recreational vehicles, and other personal equipment may not be stored on Church property. 
 
 
END OF “OFFICIAL CHURCH POLICIES” copied from the Church Handbook of Instructions: Book 2. 
 
________________________________ 

 

2004 Change in Church Budget Guidelines:  Local Unit Budget Allowance Increase192 
 
In April 2004 the Presiding Bishopric announced a change in the formula for calculating the amount of budget funds 
allocated to Church units:  
 

The local unit budget allowance is being increased to help wards and stakes fund activities for 
children, youth, and young single adults. . . . The increase in the local unit budget allowance is 
intended to fund activities more effectively and to relieve the financial burden on families. With 
this increase, fund-raising activities should be substantially reduced or eliminated. Stake 
presidents should be sensitive to the financial needs of wards and ensure that they have adequate 
funds to support a broad scope of youth activities such as: . . . Cub Scout day camp and overnight 
camps for 11-year-old Scouts. . . . Youth weekly activities. Summer camps. Boy Scout awards. 
Duty to God and Young Womanhood Recognition. Combined youth acitivites. . . . Athletic 
programs and events.  

  
Scout leaders should check with local priesthood leaders to determine the extent to which fund-raising activities may 
be conducted in their local units.  
 

                                                           
192 The Presiding Bishopric of The Church of Jesus Christ of Latter-day Saints (H. David Burton, Richard C. 
Edgley, Keith B. McMullin), “Local Unit Budget Allowance Increase,” letter addressed to “General Authorities and 
the following leaders in the United States and Canada: Area Authority Seventies; Stake, Mission, and District 
Presidents; Bishops and Branch Presidents,” April 6, 2004.  
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APPENDIX A:  SCOUTING – ITS ORIGIN, PRINCIPLES, AND METHODS 

A Brief History193 
Scouting began in the early 1900s. How it began, and why it began, is a fascinating story. Simply stated, it began 
with a dare, but this comes later in our story. First some background. Robert Baden-Powell was a British officer 
during the Boer War. He commanded a garrison in Mafeking, a small town on the outskirts of the Transvaal 
Republic in Africa. Mafeking was a key town in the British advance and had to be held at all cost. Boer forces 
surrounded the town and laid siege to it. The siege lasted 217 days. Using unconventional (and hence unexpected) 
tactics, Baden-Powell’s garrison was able to hold out until relief came, in spite of the fact that they were badly 
outnumbered. By the time the siege ended, they were almost without food, ammunition and other supplies, and it 
was doubtful whether they could have repelled another attack. During the siege, information was able to be 
smuggled out of the besieged town so everyone in England was aware of its dire situation. Weekly updates were 
received in London describing how the war was faring, and the main topic of daily conversation in England was 
what progress was being made to relieve Mafeking. Finally, when the siege was broken, pandemonium broke out in 
England. When the war ended, Baden-Powell returned to England as an idolized hero of the war. Shortly thereafter, 
he was raised to the rank of general, and later he was made a British lord.  
 
Baden-Powell was an unusual officer. While he insisted on standard military discipline and demanded loyalty, 
obedience to authority, and willingness to sacrifice for the good of the regiment, he balked at the routine and the 
rigid manner in which these qualities were taught to a soldier. He wanted his men to develop personal initiative and 
not just blindly follow military orders. To accomplish this, he rewrote the training manual for several of his 
commands.  
 
While Baden-Powell was usually in a command position, he sometimes acted alone as a military scout. This is what 
he enjoyed most. He would spend extended periods of time roaming through enemy territory with only his basic 
outdoor skills and his native intuition to guarantee his survival. He continually had to use his own judgment to 
decide what was the right or wrong thing to do in the situations in which he found himself. There was no one with 
him upon whom he could rely. On one occasion he found himself within a few feet of a native warrior and had to 
“freeze” and blend into the landscape in order to escape discovery. Any motion at all would have given him away; 
he was able to remain frozen until the warrior moved on. 
 
Baden-Powell learned by experience how to interpret what nature was telling him. His power of deduction is 
illustrated by an incident that occurred during an uprising of the Matabele tribe in Africa. Following some footprints 
on a sandy patch of ground, he and his native companion judged that they were those of women who, because they 
were wearing sandals, were obviously on a long journey. A leaf that they found nearby confirmed that it was a long 
journey. It came from a tree not native to that area, but rather grew about ten miles away. It smelled of Kaffir beer, a 
favorite of Matabele warriors. The women had no doubt been carrying beer to the warriors. The timing of the 
women’s trek was estimated by assuming that the leaf, which the Matabele had used to cover the beer pots, had been 
blown off the pots by a breeze that blew through the area about four o’clock that morning. It was now later in the 
morning, so Baden-Powell deduced that the warriors would have consumed the beer and would be drunk, since he 
knew from experience that they would drink the beer as soon as they got it before it turned sour. When Baden-
Powell and his companion found the warriors, this turned out to be true. 
 
Baden-Powell mastered all of the skills that a military scout needed in order to survive. Among these were tracking 
and stalking, signaling, use of the compass, cooking, mapping, recognition and use of plants, recognizing wildlife, 
their tracks and their lifestyle, knots and lashings, and, of course, sufficient first aid to care for the non-life-
threatening injuries that he might sustain. (All of these were skills that he later asked his Boy Scouts to learn.)  As he 
attempted to teach these skills to his fellow officers and the troops under his command, he especially emphasized the 
need for careful observation and the need to pay attention to minute details. He also stressed how the ability to make 
accurate deductions would determine success and could possibly save their lives. Dissatisfied with how these skills 

                                                           
193 Most of the material in this section is based on the biography by William Hillcourt with Olave, Lady Baden-
Powell, Baden-Powell:  The Two Lives of a Hero. 
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were being taught in the military, he wrote a book entitled, Aids to Scouting. By the term “scouting,” he meant 
military scouting, since Boy Scouting was still to come some years later.  
 
When Baden-Powell arrived back in England following the Boer War, he had been away for ten years, and he was 
surprised by the changes that he saw, especially among the young boys. When he was young, he and his friends had 
had an athletic life. Now he found that many boys were satisfied with being spectators. It was a case of 
“inspectoritis,” as he called it. There was also unemployment and many teenaged youth were begging in the streets. 
Crime and drunkenness was rising, and vandalism and vice abounded. The current deteriorating situation with the 
youth caused him to wonder whether his notoriety as a hero might be exploited for a good cause. During and 
following the war many young people had written to him, both in admiration and for his advice. He had faithfully, 
and in longhand, answered each of their letters giving them whatever advice seemed most suitable. Could this 
relationship that he had established with youth serve a good purpose? 
 
In April 1904 at the request of a friend, William Alexander Smith, Baden-Powell reviewed and inspected the Boys’ 
Brigade. This organization was a creation of Smith, who was a Sunday school teacher. He had designed it to help 
boys develop discipline in their lives. The organization had over fifty thousand members, and it was having some 
success in transforming them into responsible citizens. The basic tool that the Boys’ Brigade used was to put boys in 
a uniform and have them learn to march and drill. The precision required to master these intricate and precise 
military maneuvers slowly began to bring order into their lives and allowed them to live more productively.  
 
This being Baden-Powell’s philosophy, he suggested that rather than military drill, a more successful program might 
include things that a boy could do in a small group, or alone—things that would increase his power of observation 
and teach him to pay attention to small details. He gave some examples, such as watching and remembering the 
items in a store window, watching strangers to read their character and feelings, and in fact any activity that would 
sharpen a boy’s wit. He also suggested a strong physical fitness program that would keep a boy strong and healthy, 
and this in a natural outdoor setting rather than as a calisthenics routine.  
 
Finally, after his military assignments lessened, Baden Powell put some of his thoughts into writing and sent Smith a 
document, entitled Scouting for Boys. Then he began seriously considering what a program for boys should be like. 
To help him, he sought the advice of other men who were interested in programs for youth. Among these was 
Earnest Thompson Seton, a Canadian, who had started a program called The Birch-Bark Roll of the Woodcraft 
Indians. They exchanged ideas, and with permission, Baden-Powell was allowed to use some of Seton’s ideas in his 
proposed program for boys, which he was now calling his Boy Scouts Scheme. 
 
As his ideas began to crystallize, Baden-Powell realized that he could not just revise his Aids to Scouting to make it 
into a book suitable for boys; this would have been impossible. Boys’ needs were different from those of a military 
scout. They needed a new book specially designed for boys. Baden-Powell’s methodical approach to every problem 
was time consuming; the new book was slow in coming because it had to wait until he had time to think it through. 
However, he did find time to prepare two four-page circulars, entitled Boy Scouts, A Suggestion and Boy Scouts, 
Summary of a Scheme, which showed how elementary and preliminary his thinking was at that time.  
 
As Baden-Powell’s ideas sharpened, he recognized what features Boy Scouting must have. Scouting must be done in 
small groups, which he called patrols. Several patrols may be combined to form a troop. The program’s purpose 
must be to make the boys good citizens. It must contain a strong outdoor program where boys would learn scoutcraft 
skills, such as lifesaving, woodcraft, and watermanship, and through these develop such traits as thrift, self-sacrifice, 
discipline, chivalry, and responsibility 
 
To test his scheme, Baden-Powell arranged a camping trip with twenty-one boys to Brownsea Island in Dorset. He 
was not interested in theory; he wanted to know whether his ideas would work in practice. In this camp he followed 
the program that he had developed on paper. The camp was successful; he was on the right track. It proved that his 
patrol method was the right way to go. His Scouting scheme would work. He immediately published another 
circular, entitled Boy Scouts, a Successful Trial, and circulated it widely among those individuals he wanted to be 
acquainted with the new program. 
 
Now convinced that the Scouting program he had devised was the program best suited for boys, Baden-Powell was 
prepared to present it to the general public. Even with the limited attention it had already received in the media, men 
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were writing to him, asking how to organize a Scout troop. He needed to have an instructor’s manual for them. He 
also needed to explain to the boys themselves what Boy Scouting was all about. Heretofore, his communication had 
been mainly with men like himself who were interested in helping boys. 
 
Baden-Powell, though still on active duty in the army, still found time to launch an active campaign, this time for 
Boy Scouting, not for soldiering. He decided to start a weekly newspaper, The Scout, and he made arrangements 
with Pearson’s Limited, a company running other newspapers, to publish it. He also planned to include an 
instructor’s manual in The Scout. The urgent and specialized need for such a manual, however, suggested that it 
should be published separately. The end result was a thirty-two-page manual for adult leaders, entitled Boy Scouts 
Scheme, which asked willing men interested in boys’ well being to join this movement and told them how to do so. 
His second project, explaining what Scouting meant to boys, was to be printed in installments in The Scout, rather 
than as a separate book.  
 
In December 1907 Baden-Powell began to write Scouting for Boys, which was to be published bimonthly in six parts 
in The Scout. The first issue came out January 15, 1908. The format was casual, somewhat similar to a Reader’s 
Digest article, and it was written in boys’ language. The first part contained games, a short play, and even a murder 
mystery with a boy detective. More importantly, it also described how to form a Scout patrol, and included the Scout 
Oath (which a Scout would take), the Scout Law (which a Scout was expected to obey), and the Scout motto (which 
acted as a guide for his conduct). In addition it included information about the Scout uniform, patrol calls, and secret 
signs. The next five parts of Scouting for Boys included campfire yarns, stories, and anecdotes based on the outdoor 
Scouting skills. It also included some of Baden-Powell’s experiences as a military scout. Part six also contained a 
plea to men to come forward and help in the movement, by forming a troop and becoming its leader. 
 
The result was surprising and unexpected. There was a rousing response from boys as they eagerly awaited the next 
chapter of the book to appear, and then when it appeared they quickly emptied the bookstalls where it was sold. 
Within a year, The Scout had a weekly circulation of 110,000 copies. Baden-Powell had never expected to create a 
boys’ organization. He had merely responded to Alexander Smith’s challenge to devise a program that would best 
suit a boy’s needs and provide him with activities that would make him into the kind of man that everyone wanted 
him to be. Once his “Scouting Scheme” had been developed he expected church organizations, and other boy 
organizations such as the Boys’ Brigade, to take over implementing his Scheme. Some tried, but they were not 
successful. Boys wanted to be Boy Scouts and not something else, and they launched into this with vigor. Baden-
Powell’s Boy Scout scheme had become a Boy Scout movement, which was engulfing England. 
 
Lacking sufficient leaders, boys were organizing their own Scout patrols. Boys, dressed in homemade uniforms, 
ranged through the countryside and in English parks. Scout signs and campfires appeared everywhere. Boys insisted 
on doing “Scouting” whether they had leaders or not, and the situation was rapidly becoming quite chaotic.  
 
As the Scouting steamroller swept through England, stopgap efforts were made to fulfill its needs. A Scouting office 
was set up where people could direct inquiries, commissioners were selected to help local groups, and articles 
providing some general direction appeared in weekly editions of The Scout. However, this was not sufficient; boys 
wanted, and needed, more. Finally on September 10, 1909, an Executive Committee of the Boy Scout Association 
(as it was called) was elected and Boy Scouting became an organization. Thus, in three years Boy Scouting had 
progressed from being a scheme to being a movement, and then to being an organization. Five months later Baden-
Powell retired from active military duty and devoted the remainder of his life to Scouting. Three years later, on 
January 4, 1912, a Royal Charter of Incorporation was granted to the Boy Scout Association, firmly establishing it 
as a youth organization in England. By 1910 a census showed that there were 107,986 boys and leaders registered as 
Scouts and Scouters. 
 
Scouting had not only taken England by storm, but it had also spread throughout the world. By 1910, using Baden-
Powell’s scheme as a model, Scouting was active in over a dozen countries, many of which had already set up a 
national Scout organization. This included Belgium, Canada, Chili, Denmark, France, Germany, India, New 
Zealand, Russia, Sweden, the United States, and most of the counties of the British Empire. While these 
organizations never came together under an umbrella organization, their common goals bound them together in a 
Scouting brotherhood that continues today, and periodically brings them together in World Scouting Jamborees. 
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The Principles of Scouting 
 
The principles of Scouting are concisely stated in the Scout Oath (or Promise), the Scout Law, the Scout motto, and 
the Scout slogan. The Oath and the Law are recited as a boy raises his hand in the Scout sign, often after having 
been silenced and brought to attention by someone else raising the Scout sign. To these four principles of Scouting, 
two others can be added that come from the methods of Scouting. They are: “A boy learns how to do things by 
doing them” and “A boy learns how to lead by leading.”  These will be discussed briefly in the next section of this 
appendix, entitled “The Methods of Scouting.” For greater detail, see “Supplement 4: Developing Leadership Skills 
Through Scouting – The Patrol Method.” 
 
The Scout Oath or Promise 194 
 

On my honor I will do my best 
To do my duty to God and my country and to obey the Scout Law; 
To help other people at all times; 
To keep myself physically strong, mentally awake, and morally straight. 

 
The Scout Law 

 
A Scout is: 

Trustworthy 
Loyal 
Helpful 
Friendly 
Courteous 
Kind 
Obedient  
Cheerful  
Thrifty 
Brave  
Clean 
Reverent 

 
The Scout Motto 
 

Be Prepared. 
 

The Scout Slogan 
 
Do a Good Turn Daily. 
 

And Fron “The Methods of Scouting” 
 

“A boy learns how to do things by doing them.” 
“A boy learns how to lead by leading.” 

 
 

                                                           
194 Cub Scouting, Varsity Scouting, and Venturing also have oaths. See topic 67, “Oaths, Laws, Promises, Codes, 
Pledges, and Purposes.”  Other important principles of outdoor behavior for all Scouts and Scouters are contained in 
the words of The Outdoor Code: “As an American, I will do my best to be clean in my outdoor manners, be careful 
with fire, be considerate in the outdoors, and be conservation-minded.” 
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It is interesting to note that Baden-Powell chose to include an oath in his Scouting Scheme. He could easily have 
generated a code of conduct to be posted on the wall of the “Scout room,” and had the boys salute it occasionally. 
However, he did not. He wanted a boy to stand at attention, raise his arm to the square, make the Scout Sign, and 
take an oath to fulfill the four duties that define Scouting—and back this pledge with his honor.  
 
An oath is a powerful instrument. Historically the king demanded an oath of allegiance, and when rival would-be-
kings fought each other for the right to wear the crown, how people responded to their demand for allegiance 
determined whether they lived or died. Even today an oath is required in court to validate the evidence that is 
provided, and lying under oath can bring serious consequences. Thus an oath is not a trivial matter. 
 
The Scout Oath establishes a boy’s relationship with God, with his country, and with his fellow man. It is a 
requirement of a Scout to believe in God. It need not be a particular God, nor must he belong to a particular 
denomination (or to any denomination for that matter). He must, however, believe in God, recognize that he has a 
duty to his God, and be willing to fulfill that duty. 
 
He must also be loyal to his country, including all that this implies; not only to obey the law and not be a 
troublemaker, but also to recognize that there are duties that a citizen must perform  (such as voting in a democracy) 
and be willing to fulfill them. 
 
Finally, with regard to his fellow men, he cannot ignore them. He has an obligation, in fact a duty, to offer help 
whenever it is needed. 
 
Baden-Powell wasn’t satisfied with having Scouting produce some vague generalized good in a boy. He wanted 
boys to develop particular traits. These are enumerated in the Scout Law, which every Scout is expected to obey. 
The Scout Law states that “A Scout is Trustworthy,” not just that he should be trustworthy; “A Scout is Loyal,” not 
just that he should be loyal; and so on down the list. Possession of these traits defines what a Scout is, and not just 
what it might be nice for him to be. Here again, the word Law, like the word Oath, has significance. The Scout Law 
isn’t just a desirable code of conduct that is worth considering, but it is a set of laws that a Boy Scout promises to 
obey when he takes the Scout Oath, and he is expected to obey them. 
 
Because the Scout Oath and Law are repeated frequently, they risk becoming routine and are sometimes recited 
without meaning. Thus, it is the responsibility of the Scout leader to keep the Oath and Law alive, and help boys 
realize the serious responsibility that they are taking upon themselves when they take the Oath and when they 
promise to obey the Scout Law.  
 
The Scout motto and slogan are two snappy phrases that a boy can easily remember. One reminds him to be ready 
for whatever obstacle he might meet, and the second helps him remember to help others by making this duty a part 
of his daily routine.  
 

The Methods of Scouting 
When serving as a military scout, Baden-Powell usually worked alone. When he worked alone he had no one to tell 
him what to do and when to do it, unlike soldiers serving in the ranks. Consequently he had to rely on his own 
resources and depend upon his own reasoning. Often the difference between life and death depended upon his ability 
to interpret what his surroundings were telling him; frequently finding that the only things that pulled him through 
the difficult situations in which he found himself were the skills that he had developed. 
 
Baden-Powell learned much from these personal experiences. They taught him that an individual must be self-
motivated, that he must become self-reliant and not dependent upon others. A soldier, especially, needed to develop 
initiative, to be observant, and to sharpen his deductive powers. Baden-Powell also found, to his dismay, that routine 
drill and standard army maneuvers that soldiers usually participated in did not produce these qualities. This 
deficiency bothered Baden-Powell and led him to write his book, Aids to Scouting, in which he attempted to show 
soldiers how to develop these life-saving abilities.  
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What Baden-Powell had learned in his many years of military service played a major role in his developing his 
program for boys.  
 
He felt that boys should work in small groups, where what they did (or didn’t do) made a difference. In a large 
group, what a boy did would often be ignored because his input would have little effect on the final outcome and 
seem inconsequential. Being blended in with the efforts of others should not mask a boy’s individual effort. In a 
small group every boy would have to carry his load in order to get the job done. His efforts would count. In a large 
group a boy might rarely have the opportunity to lead others, but in a small group, with only a few boys, he would 
have to learn how to lead. 
 
Baden-Powell felt that six to eight boys would be the right size for this group, which he called a patrol. 
 
From his military experience Baden-Powell recognized that regimental pride had a powerful affect upon a British 
soldier. It made him want to do his best to honor his regiment, and do nothing wrong to dishonor it. This, Baden-
Powell thought, is how a boy should feel about his patrol. He should take pride in it and be loyal to it. For this to be 
possible, the patrol needed some identity. To provide this identity, he would have the boys choose a name for their 
patrol, possibly the name of an animal or a bird, such as the Eagle Patrol or the Raven Patrol, or a more adventurous 
name, such as the Buccaneer Patrol. The patrol would also need a patrol flag to fly at campouts and carry on hikes. 
Then there would need to be a patrol yell to cheer them on in competition with other patrols or to identify them in 
troop formations. All of these things the boys would choose for themselves, so that it would truly be their creation 
and not their Scout leader’s creation. 
 
One boy would be selected to be the patrol leader and another would become the assistant patrol leader. Other 
leaders could be selected if the patrol felt that more were needed. The boys would create their own program up to a 
point, but this would have to be compatible with the interests of the troop, which would be a collection of several 
patrols. An adult Scoutmaster would oversee the troop, but the real leader of the troop would be a boy called the 
senior patrol leader, who would run the troop along with an assistant and possibly a small staff. As far as possible 
the boys would set up and carry out their own program. This model devised by Baden-Powell is a perfect example of 
what we call “shadow leadership” today. 
 
The Scoutmaster would train the older boys, who in turn would train the younger boys, and, when necessary, the 
Scoutmaster would insert the mature guidance that circumstances required. 
 
The skills that boys were taught in the early days of Boy Scouting were the outdoor skills needed by a military scout 
(or a pioneer scout during our nation’s western migration). These skills included cooking, signaling, tracking, use of 
the compass, recognizing animal tracks, using plants for survival food, swimming, lifesaving, first aid, and so on. It 
was the Scoutmaster’s job to see that boys learned these skills. In modern Scouting many of these skills still remain 
and are taught, but they have been augmented by more modern skills needed by boys today.  
 
The military background of Baden-Powell was evident in the structure that he set up for Scouting. There would be 
ranks that identified a boy’s competence in mastering the Scouting skills. To advance through the ranks, a boy 
would first have to qualify by passing a series of tests, and then appear before a board of review, which would 
review his qualifications. Advances in rank would be recognized in courts of honor. As Scouting became worldwide, 
the ranking structure evolved differently in different countries. The current rank structure in the Boy Scouts of 
America is: Tenderfoot, Second Class, First Class, Star, Life, and Eagle. New Scouts wear the Scout badge, but this 
is not considered a rank. 
 
Baden-Powell specified that boys would also wear a uniform. This would identify them as Scouts and would have 
several effects. It would make them feel part of an organized activity and thus bring them together as a team. Being 
a brother Scout has significance for both a Scout and a Scouter, both then and now. A uniform would also let others 
know that they were Scouts, and hence make them feel more strongly that they had to uphold Scouting ideals. 
 
A uniform also had practical aspects. It was designed to be sensible clothing for outdoor activities and to provide a 
place where the Scouts could wear the medal (or patch) that identified their rank or position. The uniform also 
became a convenient place to record other accomplishments; thus today other patches and badges commonly worn 
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on the uniform include a troop number, patrol or troop position, an American flag (for U.S. Scouts), indication of 
participation in particular activities (such as a national jamboree), and so on.  
 
The advancement structure as far as rank is concerned has remained relatively stable, and has been enriched by an 
expanding merit badge program. Boys can now sample a far wider range of activities than was possible when 
Scouting began in the early 1900s, including many that could not even have been imagined at that time. 
 
The Boy Scout program of Baden-Powell has only changed slightly since it was first developed. Some of the early 
birthmarks of the program have disappeared and some have been modernized, but the basic program still exists, and 
its overall purpose and methodology are still the same. 
 
Scouting remains a boy-led program—hence leadership is one of its key characteristics. Boys are expected to lead 
by leading. They are not just told what leadership entails, but they are allowed to experience it. Details as to how 
this is accomplished are contained in “Supplement 4: Developing Leadership Skills through Scouting—The Patrol 
Method.”   
 
Cub Scouting was also a creation of Baden-Powell. During the short time when Boy Scouting had not yet been 
organized and impromptu troops were being organized, sometimes by the boys themselves, boys as young as eight 
years of age were allowed to join. However, this did not work. The older boys were impatient with the younger boys 
because they could not keep up with them, and the younger boys found the older boys’ program to be too difficult. 
Baden-Powell realized that a separate program was needed for the younger boys. The crossover age was established 
as eleven years old, with the younger boys first being called Junior Scouts. Baden-Powell did not like this name; in 
fact he thought that this program should not just mimic Boy Scouting on a lower level. He thought that it should be a 
totally different program that would suit the interests and match the abilities of the younger boys.  
 
He considered giving the younger-boy program a new name such as “Cubs,” or “Colts,” or “Young Scouts,” or 
“Wolf Cubs.”  Finally “Wolf Cubs” won out. To create a theme for the program, he was led to Rudyard Kipling’s 
stories from The Jungle Book. In these stories, the young boy, Mowgli, who grew up among wolves, learned the law 
of the jungle from a bear named Baloo and hunted with a panther named Bagheera. With permission, Baden-Powell 
adopted some features of the Jungle Stories into his own program, and in December 1916, he published The Wolf 
Cub’s Handbook. This is the predecessor and basis of the BSA’s Cub Scout program. 
 
The structure of Cub Scouting is simpler than Boy Scouting, as it is more adult run. The basic unit is the pack, 
directed by the Cubmaster. It is divided into “dens,” each having an adult den leader. The boy leadership structure is 
especially simple. A boy called the denner leads the den. He is equivalent to a patrol leader in Boy Scouting. Often 
an older boy, called the den chief, assists the den leader. Den chief is a Boy Scout position, and is one of the youth 
positions in the troop. Cub Scouting is divided into age groups named for animals, “wolf” and “bear.”  These names 
have changed over the years. The oldest group is now called the “Webelos den,” an acronym of “We’ll Be Loyal 
Scouts.”  This is a transition den where boys are allowed to wear a different uniform than the younger boys 
(although this is not necessary) and learn skills that are preparatory for the experience they will have in Boy 
Scouting.  
 
Cub Scouting introduces a boy to organized leadership where a boy learns to direct other boys on an elementary 
level and learns skills that exploit his expanding abilities to learn and do things.  
 
The Varsity Scout and Venturing programs were not creations of Baden-Powell. They are of later vintage. They 
were created to shape the program differently for older boys, taking advantage of their maturity. The structure of 
these programs, and their leadership pattern, is different from Boy Scouting, but the principle of boys leading boys is 
still the same. In fact, it is enhanced. If boys take advantage of the leadership opportunities in Boy Scouting and 
Varsity Scouting, they should be able to run their Venturing crew’s program by themselves, needing little help from 
their Advisor. 
  
Varsity Scouting and Venturing have their own award structure (see topics 60 and 61), but if a boy begins his Trail 
to the Eagle as a Boy Scout, he can continue along the trail as a Varsity or Venturing Scout. 
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“A Boy Learns How to Do Things by Doing Them” 
This is one of the basic principles of Scouting. It is a “roll up your sleeves and get to work” type of principle; a sort 
of “by the sweat of your brow do you benefit from the effort expended.”  Boys learn to do many things by being 
allowed to do them (and sometimes even by being required to do them) and not just by being shown how they are to 
be done. This can be illustrated in many ways, but for brevity let’s just consider a few things from the outdoor 
program of Boy Scouting.  
 
Nature is complicit in this exercise. One cannot argue with the demands it makes upon us. On a cold day or night, if 
you do not clothe yourself as you were taught, you get cold. If you do not set up your tent properly, it might collapse 
on you. If you do not prepare the pancakes properly or use a fire that is too hot to cook your dinner, you could end 
up with scrambled pancakes or charcoal steak. The night is dark and if you fail to bring a flashlight you stumble 
around in the dark. Nature does not want to hear any excuses for why you did not do what you were taught to do. 
These experiences are an incentive to master the skills that you need. You learn how to dress adequately. You learn 
how to set up your tent so it will not fall on you. You learn how to cook properly. You learn to check to see that you 
have a flashlight with you when you leave home. Having done these things you are warm, your tent will stay up, you 
eat well, and you have a way to see in the dark.  
 
There are other skills to learn, some quite complex and detailed, such as how to organize your tasks so they can all 
be done in the allotted time, and how to take care of yourself and others in an emergency. The common ingredient of 
all of these examples is simply that you learn to do things by doing them. 
 

“A Boy Learns How to Lead by Leading” 
Again, this is a practical principle – obvious, yet frequently overlooked. Of all the skills that a person can master, 
this one cannot be theoretical. A person cannot learn to lead by reading a book or listening to a lecture about 
leadership. One may develop some mechanical leadership skills from a book or lecture, like learning how to prepare 
an agenda, how to write a report, or how to handle some other paperwork; but leadership means action. In fact it is 
synonymous with action. No action, no leadership; and it cannot just be personal action; it must be putting other 
people or other things into motion. Thus for any program to teach people to lead, it must give them opportunities to 
lead. Along with this must come the opportunity to make mistakes and to learn from these mistakes. Scouting 
provides this.  
 
Scouting has graded leadership so boys can start in junior positions and advance to senior positions as they acquire 
more ability. There are a multitude of opportunities at these various levels, starting with young Cub Scout who can 
serve as the denner or assistant denner. As a boy becomes older, he may be asked to be the assistant patrol leader, 
patrol leader, assistant senior patrol leader, senior patrol leader, or quartermaster. Additionally for Varsity Scouts, 
leadership positions consist of captain, cocaptain, and program manager. Venturers may be called to serve as 
president, administrative vice president, program vice president, secretary, treasurer, or youth activity chair. 
 
In Scouting boys are allowed to make decisions, and to learn by experience the wisdom or folly of the decisions they 
make. They do not do this blindly. Adult counsel is provided as needed, but the final decision lies with the boys 
unless they are on a course where adult intervention is necessary for safety, or for some other reason. Occasional 
failure can create a better leader as long as the nature of the failure is tempered by adult judgment so it will not be 
catastrophic and a boy will profit from it. 
 
Furthermore, the tasks performed and the leadership required in Scouting, especially outdoor scouting, is real (and 
boys know that it is real). It is not a conjured-up exercise to illustrate a principle where no significant consequence is 
involved. When a boy makes a decision that affects his own life, he is more interested in making it and making it 
correctly, than when he is asked to make a decision that merely illustrates some leadership point. Operating a 
summer camp or a high-adventure activity is not a trivial task for a boy to handle. There must be a chain of 
command, a sharing of jobs, cooperation among boys in the troop, team, or crew, a giving and receiving of orders, a 
settling of differences, and an urging to press on when the going is tough. This requires and builds leaders. 
 
Building leadership is one of the great contributions that Scouting can make to the Aaronic Priesthood program. 
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APPENDIX B:  GLOSSARY OF SCOUTING TERMS 

Definitions of Scouting Terms 
The following definitions and descriptions are a few of those found in The Language of Scouting, published by the 
Boy Scouts of America (1976, second printing 1991) and The Language of Scouting and BSA Style Manual, 
available online at <www.boyscouts-ncac.org/download/2_langscouting_booklet_layout.pdf>. Bracketed and 
italicized comments from the NCAC-LDS Scouting Area Relationships Committee have been added to some of the 
definitions (which are otherwise copied verbatim from the online version) to clarify the relationship with the 
Church. Note that if an entry in this glossary is capitalized, it should be capitalized whenever it is used. Likewise, if 
it is not capitalized in this glossary, it should not be capitalized unless otherwise noted in the definition. 
 
Arrow of Light Award:  The highest rank in Cub Scouting and the only Cub Scout badge that may be worn on the 
Boy Scout uniform. (A boy who has earned the Arrow of Light Award is eligible to become a Boy Scout [although 
boys in LDS packs may not become Boy Scouts until they are eleven years old]). 
 
Arrow Point. An award for earning ten elective credits as a Wolf or Bear Cub Scout: The first ten electives earned 
in either rank are represented by a Gold Arrow Point; subsequent groups of ten electives are represented by Silver 
Arrow Points. 
 
Arrowman. A youth or adult member of the Order of the Arrow. 
 
blue and gold banquet. A birthday dinner for Scouting held by Cub Scout packs in February to celebrate the 
founding of the Boy Scouts of America in 1910 and of Cub Scouting in 1930. May be called “blue and gold dinner.”  
[Some packs hold a blue and gold breakfast.] 
 
board of review. A review held to determine if a Boy Scout has satisfactorily completed rank requirements. A 
review may be held also for Boy Scouts who are not advancing, for encouragement. For the first five ranks the board 
of the troop committee conducts review. For the Eagle Scout rank, the council decides whether the unit committee 
or the district or council committee responsible for advancement conducts the board of review. At least one district 
or council advancement representative shall be a member of the unit board of review. 
 
camporee. Derived from two words: “camp” and “jamboree.”  A camporee is a district or council troop activity that 
demonstrates the techniques of living in camp. Involves a one- or two-night camping experience and may include 
Scoutcraft competition. Capitalize only when referring to a specific district’s or troop’s events: “Hiawatha District 
Camporee.” 
 
campout. One word. 
 
charter. In the BSA, charters authorize (1) an organization to operate BSA Scouting units (see “chartered 
organization”); (2) a local council to incorporate as a BSA local council; (3) operation of an Order of the Arrow 
lodge; or (4) the Boy Scouts of America to incorporate. When used as a verb, use “to obtain a charter” and “to renew 
a charter” rather than “to charter” or “to recharter.” 
 
Charter of the Boy Scouts of America. This Congressional Act of Incorporation, passed on June 15, 1916, 
authorized and set standards for the incorporation of the Boy Scouts of America. It also protects the name, emblems, 
badges, and descriptive or designating marks, words, or phrases of the program.  
 
charter presentation. A formal ceremony at which the charter, Scouter commissions, and membership certificates 
are presented to organization authorities and members of the unit. 
 
charter renewal. An annual meeting attended by the chartered organization representative, head of the chartered 
organization, troop leaders, and unit commissioner for the purpose of completing the charter application and making 
plans for the charter presentation.  
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chartered organization. A religious, civic, fraternal, educational, or other community-based organization that has 
applied for and received a charter to operate a BSA Scouting unit. Do not use the term “chartered partner.” 
 
chartered organization representative [abbreviated COR or CR]. A manager of Scouting in a chartered 
organization who also represents this organization in the local council and district. [In Church Scouting, this person 
is generally a member of the bishopric, but may be any worthy adult. There is only one COR for the chartered 
organization/the ward, unless the ward supports two Venturing crews, two Varsity teams, and so on.] 
 
cookout. No hyphen. 
 
council. An administrative body chartered to be responsible for Scouting in a designated geographic territory. 
Capitalize only when referring to a specific local council or the National Council. [Example: “The name of our 
council is the National Capital Area Council. We are given information from the National Council in Irving, 
Texas.” See additional examples on Web site.] 
 
dual registration. [*See definition at the end of the glossary.] 
 
Heroism Award. A lifesaving award presented to a registered youth member or adult leader who has demonstrated 
heroism in saving or attempting to save a life at minimum risk to self.  
 
jamboree. A term chosen by Baden-Powell to describe the first international gathering of Scouts camping together 
in London in 1920. The term is restricted to indicate a national or world jamboree. Jamboree in not capitalized 
unless in the title of a specific jamboree, as: “1993 National Scout Jamboree.”  The BSA has a national jamboree 
every four years.  
 
local council. An administrative body chartered by the National Council to be responsible for Scouting in a 
designated geographic territory. Voting membership may include active members at large and chartered 
organization representatives. The program is directed by an executive board of volunteers and administered by a 
Scout executive and staff of professional Scouters.  
 
long-term camping. A camping experience consisting of five or more consecutive days and nights in the outdoors. 
 
multiple registration. [*See definition at the end of this glossary.] 
 
National Council. This is the corporate membership chartered by the United States Congress to operate the program 
of the Boy Scouts of America. Members include all elected members of the National Executive Board, members of 
regional executive committees, elected local council representatives, elected members at large, and elected 
(nonvoting) honorary members. The program of the National Council is directed by the National Executive Board 
and administered by the Chief Scout Executive and a staff of professional Scouters at the national office and in other 
locations. Biennial National Council meetings are held such as the 1992 National Council Meeting. 
 
national office. The address of the administrative offices of the Boy Scouts of America is Boy Scouts of America, 
1325 West Walnut Hill Lane, P.O. Box 152079, Irving, TX  75015-2079. “Home office” is not used except in 
historical references.  
 
Order of the Arrow. Scouting’s national honor society. Youth members (Arrowmen) must hold First Class Scout 
rank; they are elected by all youth members of the troop, based on their Scouting spirit and camping ability. The aim 
of the OA is to promote the outdoor program and service to Scouting. [Note: There is no slash in the abbreviation, 
“OA.” * A detailed description of the OA may be found at the end of the glossary.] 
 
outdoor program. The total scope of outdoor activities offered by the Boy Scouts of America, in which youth 
members’ differing skill and experience levels are accommodated. The outdoor program includes Cub Scout pack 
field trips, day camp, family camp, and resident camp; Boy Scout overnight, resident, and long-term camping; 
Venture and Varsity activities; jamborees; council and national high adventure; and wilderness camping.  
 
overnight.  [Note that in the above entry, (outdoor program), “overnight” is one word, not hyphenated.] 
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Philmont Scout Ranch. Western high adventure happens here for older Scouts and Venturers in almost 140,000 
acres of rugged northern New Mexico. The ranch also has a center for volunteer and professional training. The 
address is Cimarron, NM 87714.  
 
pinewood derby. A pack activity that involves making and racing model cars on a track. Not capitalized unless used 
in combination with the name of the pack: Pack 418 Pinewood Derby. 
 
Quality awards. Recognition given each charter year to units and each calendar year to districts, councils, areas, 
and regions that commit to and meet specified national standards pertaining to leader training, service, advancement, 
camping, and membership growth. Example: “The Quality Unit Award is given to Quality Units.” 
 
raingutter regatta. A pack activity that involves making and racing model boats. Not capitalized unless used in 
combination with the name of the pack: Pack 418 Raingutter Regatta.  
 
rank. The five Cub Scout ranks are Bobcat, Wolf, Bear, Webelos, and Arrow of Light Award. There are six ranks 
for Boy Scouts and Varsity Scouts: Tenderfoot, Second Class, First Class, Star, Life, and Eagle Scout.  
 
roundtable. An event conducted by a roundtable commissioner and roundtable staff to help the unit leadership of a 
district plan and carry out their own unit programs. [* See definition at the end of the glossary.] 
 
Safe Swim Defense plan. An eight-point plan of recommended procedures for conducting group swims. The eight 
points are (1) qualified supervisor, (2) medical examination, (3) safe swimming area, (4) lifeguards, (5) lookout, (6) 
ability groups, (7) buddy system, and (8) good discipline. 
 
Safety Afloat. Guidelines for safe unit activity afloat in craft less than 26 feet long:  (1) qualified supervision, (2) 
physical fitness, (3) swimming ability, (4) personal flotation equipment, (5) buddy system, (6) skill proficiency, (7) 
planning, (8) equipment, and (9) discipline. 
 
School Night for Scouting. A one-night event held in a neighborhood school, church, community center, etc., 
where boys and parents gather to hear how Cub Scouting and Boy Scouting operate and how they can join. [LDS 
units generally recruit from among ward members and their friends, and usually do not participate in School Night 
for Scouting, as that is the opportunity for other sponsoring organizations to recruit members.] 
 
Scout Sunday. The Sunday before February 8, Scouting Anniversary Day. (“In keeping with the purposes of 
sacrament meeting, wards should not combine Scouting Month and Scouting Sunday with sacrament meeting. Boys 
do not wear their Scout uniforms while administering and passing the sacrament.”195] 
 
Scouting Anniversary Day. February 8, 1910, was the day William D. Boyce incorporated the Boy Scouts of 
America.  
 
Scouting Anniversary Week. This is the week, beginning on Sunday, that includes February 8, Scouting 
Anniversary Day. During the week, units are encouraged to conduct rededication ceremonies and to demonstrate 
Scouting’s purposeful activities. 
 
Scoutmaster conference. A distinctive feature of the troop advancement plan in which a Scoutmaster helps a Scout 
accept the responsibility for his own growth toward each rank. 
 
Scoutmaster’s Minute. A part of the closing ceremony of a troop meeting or campfire in which the Scoutmaster 
encourages Scout-like conduct by telling a story. 
 
scribe. A youth officer who checks attendance and keeps records. The troop scribe is appointed by the senior patrol 
leader with the Scoutmaster’s advice and consent. The patrol scribe is appointed by the patrol leader. 
 
                                                           
195 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
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senior patrol leader. Each troop has one senior patrol leader, a Scout elected by the Scouts to help all the patrols 
succeed. He may be assisted by one or more junior assistant Scoutmasters. [In LDS Scouting, the youth leaders such 
as the senior patrol leader, are nominated by the bishopric and sustained by the quorum members, which for 
Scouting purposes constitutes election.] 
 
short-term camping. A camping experience consisting of one to four days and at least one night outdoors. 
 
space derby. A pack activity that involves making and racing model spaceships. Note:  not capitalized unless used 
with a specific unit number. 
 
tour permit. Permit designed to (1) assist units in planning to assure safe, healthful, and enjoyable trips and (2) 
assure that proper procedures will be followed in case of emergency. A local tour permit is filed with the council for 
a trip of less than 500 miles. [The National Capital Area Council requires that a unit submit a local tour permit two 
weeks in advance of scheduled trips over 50 miles one way, but less than 500 miles one way, or any overnight trip, 
boating, swimming, caving, water, or rappelling activities. A tour permit is not necessary for district- or council-
sponsored activities, i.e. district summer day camp or Goshen.] A national tour permit is filed with the region 
through the council for a trip of 500 miles or more. 
 
troop historian. This youth leader records the troop’s activities both in writing and visually; appointed by the senior 
patrol leader with the Scoutmaster’s advice and consent. 
 
uniform inspection. A feature of a unit meeting when members of the registered unit are given an opportunity to 
demonstrate their uniformed appearance. The unit commissioner is often invited to conduct the uniform inspection 
for a pack or troop. 
 
unit. The entity that conducts Scouting for the chartered organization; it consists of registered youth members and 
registered adult volunteer members. A unit may be a pack, troop, team, crew, or ship. Its affairs are administered by 
the unit committee, which is appointed by the chartered organization. 
 
unit leader. The adult leader of a unit is a Cubmaster, Scoutmaster, Coach, Advisor, or Skipper. 
 
unit number. This is the number assigned to the unit. For example, 67 is the unit number of Pack 67. The term “unit 
number” frequently appears on Scout forms. 
 
Varsity Scouting. A part of the program of the Boy Scouts of America for young men (Varsity Scouts) who are at 
least 14 but not yet 18 years old. The unit is a team; the unit leader is a Coach. Emphasis is on advancement, high 
adventure, personal development, service, and special programs and events. [In LDS Scouting “A Varsity Scout team 
should be chartered for fourteen- and fifteen-year-olds.”  Boys sixteen and seventeen years old are registered with 
the Venturing crew, if the priesthood leaders have determined to use that program. “Such divisions are 
recommended to help maintain quorum identity.”196] 
 
Venturer. The word “Venturer” should be used only as a noun referring to a youth member. Use “Venturing” when 
a modifier is needed. The forms: “One Venturer built a kayak.”  “One member of the Venturing crew built a kayak.” 
Venturing is different from the Boy Scout Venture program. 
 
Venturing. The young adult program of the Boy Scouts of America for men and women 14 (who have completed 
the eighth grade) through 20 years of age. [“Where priesthood leaders have determined to use the (Venturing) 
program for sixteen- and seventeen-year-old young men, a (Venturing crew) should be chartered for that age 
group.”197]  [“The policy of the Church is that young women are not registered in Church-sponsored Boy Scout 
units.” 198]  
 
Web site. Two words; capitalize the word Web only. 
                                                           
196 Ibid., 3. 
197 Ibid. 
198 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2,  227. 
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Webelos Scout. (Pronounced WEE-buh-los.)  A Cub Scout who has completed the third grade or is age 10 but has 
not yet completed fifth grade or reached age 11½, and is a member of a Webelos den. The word “Webelos” (means 
We’ll BE Loyal Scouts) should always be used as a modifier, never as a noun. [In Church Scouting “Boys enter the 
Webelos program when they are ten years old”199 Boys register in the Boy Scout troop when they turn eleven years 
of age, and become members of the patrol for eleven-year-old Scouts.] 
 
Wood Badge. This is an advanced training course for adult Scout leaders. It is also the name of the training award 
granted upon completion of the Wood Badge course. [* Details regarding Wood Badge are found at the end of the 
glossary.] 
 
 
*Glossary Addendum (comments by the Editor) 
 
dual registration/multiple registration. This is when Scout leaders register for more than one Scouting position. 
When they register for the second position, however, they must indicate on the adult application form that this is a 
multiple registration and designate one of these positions as their primary position (the one which is their most 
important calling). A leader only receives BSA publications relevant to the designated primary position. For this 
reason it is important to select this position carefully. It is important to note that only young men and adults with 
their primary registration in Venturing will receive Venturing publications. They pay only one registration fee 
(which is ultimately paid by the Church). How this multiple registration is indicated on the registration form (or the 
charter renewal form), and how the registration fee is recorded, may vary from year to year (and in different 
councils) as procedures change. 
 
Some limitations exist. No one may register in more than one position in the same unit, except the chartered 
organization representative (COR), and the COR can only multiple as the committee chairman or a committee 
member. Furthermore, positions are grouped into two categories: major and minor, and an individual should register 
in only one major position. For example, a person should not be a Scoutmaster in two troops, or a Scoutmaster in a 
troop and a Cubmaster in a pack, because both are major positions. A person could be a Scoutmaster in a troop and 
an assistant den leader in a pack, since one is a major position while the other is a minor one.  
 
Young men may also dual register, and at times this makes Scout advancement easier to administer. For example, a 
boy must be registered in a Scout troop or Varsity team to work toward Eagle Scout. An older boy who wants to 
continue working toward Eagle and also participate in Venturing activities may dual register in a troop and a crew. 
 
Order of the Arrow. The Order of the Arrow (OA) is a national organization within the BSA that emphasizes 
brotherhood, camping, and service. Youth should be given the chance each year to participate in Order of the Arrow 
elections. If a Boy Scout troop or Varsity team wishes to participate, youth Order of the Arrow leaders from the 
district attend the ward Scout meeting and conduct an election where eligible boys are selected for membership. To 
be eligible, a boy must have Scout spirit, adhere to the Scout Oath and Law, have earned the First Class rank, and 
have camped a certain number of days. There is no limit on the number of boys in a troop who may be elected to the 
OA. The troop or team committee can also elect adults for membership. For additional information about 
membership, contact your district OA chairman or district commissioner. 
 
The Order of the Arrow, with its Indian theme and emphasis on Indian culture, has an air of mystery surrounding its 
ceremonies and meetings, which appeals to boys. The Order of the Arrow is well known for its Indian dance teams, 
which specialize in tribal dances. Those who are inducted as Arrowmen must go through an “ordeal” which 
simulates the tests that an Indian boy might have had to pass in order to become a “man” in the tribe.  
 
roundtable. Districts conduct monthly adult leader Cub Scout and Boy Scout roundtables. Varsity Scout Coaches 
and Venturing Advisors are encouraged to attend the Boy Scout roundtable if separate roundtables are not held for 
them. These roundtables are “continuing training programs” where Scout leaders obtain supplemental training. 
Special emphasis is given to the suggested BSA programs for the coming month. Scouting skills are reviewed and 
practical advice provided on operating a Scouting unit. Important announcements are made about district and 
                                                           
199 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
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council activities, upcoming events, and Scout policy changes. Attending roundtable is very important for Scout 
leaders; therefore ward leaders are encouraged to avoid scheduling den, pack, troop, team, or crew meetings on 
roundtable nights. Roundtable dates should appear on the ward and stake calendars. 
 
Wood Badge. The first Wood Badge course was organized by Lord Baden-Powell in 1919 to train adults in his new 
“Scouting program.”  Wood Badge is well known for the management training it provides those who take it and 
some corporations are happy to have their executives attend this course because of the training that they receive. The 
traditional Boy Scout Leader Wood Badge course was a weeklong camp experience, but currently many courses are 
taught in three weekend sessions. Following a week of training, leaders must complete their “ticket” (a series of 
projects they have selected to continue their Scout leadership development), which usually takes over a year, and 
must be completed in eighteen months. A leather thong with two wooden beads, a special neckerchief, and a slide 
(“woggle”) are worn by those who have completed the training. When considering taking Wood Badge, LDS 
Scouters should review Church training policy found in the Scouting Handbook, p. 1, “Training and Development.” 
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APPENDIX C:  WRITE IT RIGHT 

Capitalization Catechism 
More Than You Ever Wanted to Know About Capitalization When Writing About the Church or Scouting! 

A Scouting Reference for Ward Leaders is not your standard fare for light reading. I think it would be safe to assume 
that because you are reading this book, there’s a pretty strong likelihood that you’re a ward leader, or perhaps you’re 
a Scouter, or maybe you are both. Because of your calling, there is also a good chance that every now and then you 
find yourself having to do some writing that relates to the Church and, quite possibly, deals with Scouting matters. 
My goal in writing this little Church and Scouting “capsule compendium of capitalization” is to help you avoid 
mistakes when writing some often incorrectly written words and phrases. Hopefully, this might save you a little time 
and frustration in the future as you try to remember the right way to write certain words. 

You might be one of those folks who sits in front of your keyboard day in and day out, writing documents for work. 
On the other hand, perhaps most of your writing time is spent composing casual e-mail messages, your personal 
history, or your kids’ chore lists; or maybe you just write something for others to read once in a while. In any case, if 
you are like most of us, the rules for capitalization really did not sink in when you were in Mr. Warriner’s ninth 
grade English class. You might think it doesn’t really matter at this stage in your life, but you need to think again. 

If you know and use the rules of proper capitalization, your writing will look and “read” much better. Even though 
you might not be quite on target with what you are writing about, if you spell and capitalize correctly, people tend to 
take you more seriously. On the other hand, if someone reads a document with lots of errors, no matter how flawless 
the facts, the writer somehow loses credibility and the resulting manuscript is not viewed with as much respect. This 
mini-manual on style is for anybody who has to take the minutes at a Relief Society board meeting, compose the 
ward newsletter article about the Primary talent show, write the monthly Cub Scout calendar, make a flyer for the 
Young Women service project, run off the agenda for the elders quorum presidency meeting, or do anything else 
that would involve writing about the Church or about Scouting.200   

Writing About the Church 

Let’s Start at the Very Beginning. We’ll begin with what is quite possibly the most commonly misspelled and 
improperly capitalized phrase (in English) in Church writing. This very well-known term can be quite a source of 
embarrassment for many of us when someone points out that, despite the fact we’ve been members of the Church 
for maybe five, or twenty, or even fifty years, we still cannot correctly write the name of the Church to which we 
belong. Oh, my goodness!    That is so un-cool!  I stopped by a stake center recently (I will not mention which 
one), and on each door was displayed a very nicely designed flyer, cheerily welcoming visitors “to the xxxx Stake 
Center of the Church of Jesus Christ of Latter Day Saints.”  If you do not see anything wrong with the way that is 
written, then this article is for you. For one thing, that was how the Reorganized Church of Jesus Christ of Latter 
Day Saints was written (they now are called the Community of Christ).  
I’m sure you’ve heard the Primary song that has as its first line “I belong to The Church of Jesus Christ of Latter-
day Saints.”  You or your children have probably sung all the words of that bouncy song for years, but do you know 
how to write the words?  If nothing else is gained from reading appendix C, please assimilate the following bit of 
information and store it in your brain forever: In writing the name of our Church, the word The is capitalized, there 
is a hyphen between Latter (not Later) and day, and the word day is lowercased.201 Now if you’ve gotten that much 
down, you are well on your way to becoming a capital correspondent. 
 

                                                           
200 Most of the information regarding Church-related words in “Capitalization Catechism” was researched using the 
Church Handbook of Instructions and the Church’s Style Guide for Publications of The Church of Jesus Christ of 
Latter-day Saints, Third Edition (Salt Lake City, 1998). Also used to confirm proper capitalization The Chicago 
Manual of Style, 15th edition (Chicago: The University of Chicago Press, 2003) and William A. Sabin’s The Gregg 
Reference Manual, Tenth Edition (Boston: McGraw-Hill, 2005). 
201 The Church of Jesus Christ of Latter-day Saints, Style Guide – The Name of the Church, an online reference at 
<www.lds.org/newsroom/page/0,15606,4043-1---15-168,00.html>. 
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The Test.  I love the following passage (precisely quoted, letter-perfect, and correctly capitalized) from the Church 
Handbook of Instructions because it has so many frequently misspelled and improperly capitalized words in it. For 
fun, you can dictate it to some friends, have them write it down on paper, and see how well they do. “The bishop 
presides over the bishopric youth committee. This committee is composed of the bishopric, one of the bishop’s 
priests quorum assistants, the teachers and deacons quorum presidents, the Young Women class presidents, and the 
Young Men and Young Women presidents.”202 There it is, letter-perfect. The words people commonly miss are: 
bishop; bishopric youth committee; deacons, teachers, and priests quorums; presidents; Young Women class; and 
Young Men (people often want to put an “s” on the end of Young Women and Young Men).  
 
By the way, while we’re on the subject of Young Women and Young Men, here is another stumbling block—ages. 
For example, read the following sentence, which includes words which are often capitalized incorrectly, as well as 
phrases showing the proper way to hyphenate words when writing ages:  “I heard that the Laurel class president 
(she’s the president for the Young Women class for sixteen- and seventeen-year-olds) is going to the Wakefield 
High School senior prom with the bishop’s priests quorum first assistant. She is sixteen years old and he’s a 
seventeen-year-old.”  Proper hyphenation of these holds true for writing numerals as well: “She is 16 years old and 
he’s a 17-year-old.”  
 
The Rule of One.  Here is my own personal rule of thumb about capitalization:  “If there’s only one, then capitalize 
it. If there’s more than one, then it’s not capitalized.”  I must admit my “Rule of One” doesn’t always work, but it 
does most of the time. The other phrase that keeps running through my mind is “When in doubt, don’t capitalize.”203 
 
There seems to be some general misunderstanding about a number of Church-related words. For example, most 
people want to capitalize priesthood blessing and deacons quorum (neither should be capitalized, nor is there an 
apostrophe in deacons). Everyone thinks the bishop deserves to be capitalized because he holds such a position of 
respect, he is so spiritual, and, besides, he gives jellybeans to the kids. Well, that is not the way it’s done. Your 
bishop, as well as my bishop, is lowercased, because there are lots of bishops. Contrast that with “the Evil One.” 
Why does he rate two capital letters?  The answer is simple—because the Evil One is one.204  It almost seems to 
make sense when you think of it in these terms.  

There is only one Melchizedek Priesthood and one Aaronic Priesthood (so we capitalize them), but there are lots of 
elders quorums, high priests groups, and teachers quorums, so they are all lowercased. Additional examples of the 
“Rule of One” are the Second Quorum of the Seventy, the Presiding Bishopric, the Quorum of the Twelve Apostles, 
General Authorities (they are one group, as are the Brethren), the First Presidency; and of course, God, Heavenly 
Father, the Holy Ghost, the Lord, the Spirit, the Savior, His Beloved Son, the Atonement, the Crucifixion, and the 
Resurrection. All of these beings or groups or incidents are one-of-a-kind, so you capitalize them.  

In the paragraph above, I wrote “His Beloved Son.” Second and third person pronouns referring to Deity (Him, His, 
He, Their, Thou, Thy, Thine, and Thee) are capitalized. Don’t look for that to be the case, however, when you’re 
singing the opening hymn next Sunday: Hymns of The Church of Jesus Christ of Latter-day Saints has these 
pronouns in lowercase. My guess as to the reason behind this anomaly is if these words were capitalized, the singer 
might think it’s the start of a new phrase, suddenly lose his place in the music, and sing the wrong notes. At any rate, 
and for whatever reason, this appears to be how it’s done. As far as other pronouns, obviously there is only one me 
in the world, but that’s not capitalized. You isn’t capitalized either, but I’m sure you agree there’s only one you in 
the world. On the other hand, I is capitalized, probably because it would be totally overlooked if written as a teeny, 
tiny, little i in the middle of a sentence. So I suppose my “Rule of One” is only true for nouns and not pronouns 
(except, as I pointed out, in pronouns referring to Deity or when writing in the first person singular). 
                                                           
202 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions, Book 2,  318. 
203 Boy Scouts of America, The Language of Scouting (Irving, Texas: Boy Scouts of America, 1991), 59. 
204 Unfortunately, in English literature there seems to be some variation in the capitalization of “the Evil One,” and it 
is seen written both capitalized and lowercased. When capitalized, however, it shows such a remarkable and obvious 
contrast to “a (lowercase) bishop,” that it becomes the perfect example for us to learn and remember the “Rule of 
One.” The choice, however, is yours as to how you want to write it. You might find it easier just to write “the devil” 
(lowercase) if you find yourself in a situation where you have to write something about Lucifer. By the way, the 
Church’s Style Guide for Publications of The Church of Jesus Christ of Latter-day Saints (7.12, page 23) directs us 
to lowercase most references to Satan and his followers, so if you’re still in doubt, my advice to you would be to 
follow the Church’s style policy. 
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Church-Related Words That Should Be Capitalized  
• Organizations of the Church. Examples: Primary, Relief Society, Young Men, Young Women, and Sunday 

School—there are, however, lots of Sunday School classes. By the way, your computer’s spell checker will 
probably want you to write the word “school” in “Sunday School” with a lowercase s, but because Sunday 
School is a Church organization, and therefore ought to be capitalized, just ignore the computer’s suggestion.  

• Specific people, groups, or places. Examples: President Chapman, Bishop Hanneman, the Langley Ward 
Women’s Basketball Team, the Falls Church Ward Deacons Quorum, Yokohama Servicemen’s Branch, the 
Washington D.C. Temple. That seems easy, doesn’t it? Now pay attention for the really complicated part (see 
the Church’s Style Guide for Publications, chapter 7): Capitalize terms designating Church organizational units 
(stakes, wards, missions) when the terms “(1) follow the complete geographical designation and (2) are an 
accepted part of the name.”205 Example: the Frederick Maryland Stake (but “the Frederick stake”). “Capitalize 
terms for buildings only when the terms are part of a specific official or formal name.”206 Example: the 
McLean Virginia Stake Center (lowercased if the full geographical name is not used: the McLean stake center. 
If you think about it, and understand the previous rule, it actually begins to make sense: if you don’t write 
Virginia in the stake’s name, you should write McLean stake, and thus you’d write the McLean stake center).  

• The word Church is capitalized when referring to The Church of Jesus Christ of Latter-day Saints, but not if 
you are referring to the building or writing about “church” in general terms. Example: “I like to attend church 
and hear Church members sing the standard Church hymns.” 

• Specific programs and miscellaneous words. There are some seemingly random words and phrases that are 
capitalized (and admittedly, these start to be a bit confusing!). Examples: Priesthood Preview, Mutual, New 
Beginnings, My Gospel Standards, Duty to God, the Word of Wisdom, Laurel, MIA Maid, Beehive, the 
Aaronic and Melchizedek Priesthoods, Christlike and Churchwide (neither of which are hyphenated). The 
Primary CTR and Valiant classes are capitalized, but the nursery class is not. 

• Awards. Examples: Faith in God Award, Duty to God Award (but Duty to God certificates), Young 
Womanhood Recognition, On My Honor Award (for youth), On My Honor Adult Recognition (for Scouters).  

Church-Related Words That Should Not Be Capitalized (unless referring to specific persons, places, or things) 

• Ward leaders and members. Examples: bishop, counselor in the bishopric, ward clerk, ward executive 
secretary, missionary, elders quorum president, teachers quorum president, chorister, organist, high priests 
group leader, nursery leader, basketball coach, ward mission leader, first assistant in the priests quorum 
presidency, activities committee chairman. 

• Stake leaders. Examples: stake president, stake patriarch, stake clerk, stake music chairman, referee, stake 
mission president, high councilor. Note the proper spelling: Unlike a bishop’s counselor or the second 
counselor in the Primary presidency, who give counsel, a high councilor refers to someone serving on the stake 
high council (they do give excellent counsel, however). Please do not say or write “high councilman.”  

• Groups. Examples: deacons quorum, teachers quorum, priests quorum, elders quorum, high priests group, 
bishopric, stake presidency, nursery children, ward choir, women’s basketball team (and yes, the men’s 
basketball team is lowercased too, although the guys would probably disagree), seminary class, stake high 
council, ward welfare committee, bishopric youth committee, stake priesthood executive committee.  

• General conference: Only capitalize general conference when writing about a specific conference. “I always 
watch general conference at the stake center. I enjoyed President Hinckley’s talk, ‘The Dawning of a Brighter 
Day,” given at the 174th Annual General Conference.”).207  

• Meetings. Examples: fast and testimony meeting, sacrament meeting, seminary, stake conference, ward council 
meeting, teacher improvement meeting, sharing time, stake priesthood leadership meeting, youth conference, 
family home evening, tithing settlement, priesthood interview (the Style Guide directs us not to say personal 
priesthood interview or PPI).  

                                                           
205 Style Guide for Publications of The Church of Jesus Christ of Latter-day Saints, 26, (section 7.31). 
206 Ibid., 27 (section 7.37). 
207 By the way, here’s how to figure out what month the 174th Annual General Conference was held: annual general 
conferences are held in April; semiannual general conferences are in October. To find the year, simply add the 
conference number (in this case, it’s 174) to 1830 (the year the Church was organized). Therefore, the 174th Annual 
General Conference occurred in 2004; and because it was the annual (not the semiannual) conference, we know it 
took place in April. Nifty, huh! (Why, then, when reading in the D&C, we see in section 138 a reference to the 89th 
Semiannual General Conference held in October 1918? Oh, my; there seems to be an exception to every rule!) 
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• Places/locations. Examples: meetinghouse, stake center, temple, bishop’s office, baptismal font, cultural hall, 
chapel, kitchen, gym, meetinghouse library. Actually, except for the Primary room and the Relief Society room 
(in which only the name of the organization is capitalized), I can think of only one room in a meetinghouse that 
has a capitalized name: the Family History Center. “Why?” you may ask. Answer: Because it is a trademark—
Family History CenterTM. Go figure!208  

• Miscellaneous. Examples: baptism, confirmation, patriarchal blessing, ordaining to an office in the priesthood, 
fast offerings, tithing, the sacrament, keys of the priesthood, amen (when in a talk, preceded by a comma. In 
the scriptures, amen is frequently seen as a stand-alone sentence at the end of a section or chapter, and in that 
case, it would, of course, be capitalized.). 

Combination phrases (uppercase and lowercase words used together) 

• Organizations are capitalized but the leader/group/location is not. Examples: Primary president, Young 
Women secretary, Young Men presidency, Relief Society counselor, stake Aaronic Priesthood – Young 
Women committee, Melchizedek Priesthood holder, Aaronic Priesthood quorums, stake Aaronic Priesthood 
committee, Laurel class presidency, Church doctrine, members of the Church, Church standards, Church 
headquarters, Church distribution centers, Church history sites, Relief Society room. 

• Some awards or programs have combinations. Example: Duty to God for Deacons certificate (and the same 
holds true for teachers and priests; but remember, the Duty to God Award, which is earned when a young man 
has earned all three of the certificates, has all the major words capitalized), ward Aaronic Priesthood activities. 

Inconsistent exceptions to the “Rule of One” 

• The prophet: These are the words of one of our General Authorities, as found in the book, Our Heritage: “As 
[President Hinckley] assumes the holy office to which he has been called—prophet, seer, revelator, Presiding 
High Priest and President of The Church of Jesus Christ of Latter-day Saints, . . . the best thing we can do to 
sustain him in his office is to ‘carry on, carry on, carry on!’ ”209  

• Joseph Smith is referred to as the Prophet (“In early July, the camp members were honorably discharged by the 
Prophet.”210) Exceptions to the exception: the boy prophet, the young prophet, the prophet of the Restoration. 

• The Articles of Faith: The phrase “the Articles of Faith” has Articles and Faith capitalized, but when referring 
to the specific articles, they are lowercased (“the tenth article of faith,” “the third and fourth articles of faith”).  

Commonly misspelled and misused: adviser and Advisor  

• The word Advisor has a capital “A” and an “o” before the “r” when when referring to an Explorer post Advisor 
or a Venturing crew Advisor. This is not the way any Church adviser position is spelled, nor is adviser 
capitalized when writing about Church positions.  

• The word adviser is not capitalized when referring to any other adviser in the Boy Scouts of America (including 
the OA adviser) or any adviser in the Church (advisers in the YM and YW program, high council adviser to 
Primary, and so on). In other words, for our use in the Church, the only time we use a capital “A” and an “o” is 
when we talk about the Advisor for the Venturers. The supreme example:  “The Venturing crew Advisor often 
serves as the adviser for the priests quorum.” 

 
This “Advisor/adviser” issue is a good place to segue into my discussion about the special language of Scouting, 
which we need to know when referring to the people, positions, programs, units, meetings, and ranks in the Boy 
Scouts of America. Before we begin, let me mention that when we refer to the Boy Scouts of America as the BSA, 
we must precede the word BSA by the when it is used as a noun. As an adjective, you may just write what sounds 
best. Example: “We’ll follow BSA policy on the issue of proper capitalization of Scouting terminology.”

                                                           
208 Well, here’s another interesting inconsistency:  In the Church Handbook of Instructions, Family History Center is 
always capitalized (“A stake Family History Center normally serves one stake and sometimes more.” [page 269]). 
The Church’s genealogy Web site, <www.familysearch.org/>, has it both ways on different Web pages. So, you get 
to choose which you like, but please be consistent within a document. (FYI, the Church’s Style Guide capitalizes it.) 
209 “Our Heritage” (Salt Lake City: The Church of Jesus Christ of Latter-day Saints, 1996), 143. 
210 Ibid., 29. Throughout the book, the word prophet, when used in the phrase “the Prophet,” referring to the Prophet 
Joseph Smith, is capitalized. This does not seem to be true when mentioning subsequent prophets. 



Appendix C 
Write It Right 
 

 209

Writing About the Boy Scouts of America 

The Boy Scouts of America (the BSA) has a somewhat unique set of rules for capitalization of words used in their 
publications.211 The BSA rules are different than we see when reading about the Church, although both 
organizations refer to The Chicago Manual of Style for their general patterns of capitalization. 
 
• Unit leaders are capitalized (there are generally four unit leaders per ward):  Venturing Advisor (note the “o” in 

Advisor), Scoutmaster, Cubmaster, and Varsity Scout Coach. There might be several assistant unit leaders, and 
for these positions, the words assistant or associate are not capitalized: assistant Cubmaster, assistant 
Scoutmaster, associate Advisor of the Venturing crew (also known as the associate Venturing Advisor). 

• Other adult leaders are not capitalized (except for the four unit leaders referred to above). Examples: den 
leader, committee chairman, assistant den leader, council president, district executive. Speaking of the district 
executive, please note that the only professional Scouter whose position is capitalized is the Chief Scout 
Executive, the number one guy out in Irving, Texas. All other professional (paid) Scouter position titles, 
including those of Scouters we meet at the district and council levels, are lowercased (unless the person is 
specifically named with the name following the position, such as Hollywood District Executive Clark Kent). 

• The units are lowercased (unless specifically given a name or number). Examples: patrol, den, troop, pack, 
team, and crew. Specific ones are capitalized:  Troop 141, Pack 821, Den 2, the Barracuda Patrol (or the 
Barracudas). The meetings they hold follow suit: patrol leaders’ council, crew committee meeting, pack 
meeting, court of honor, blue and gold banquet, national jamboree (but the 2005 National Scout Jamboree). 

• Scout ranks are capitalized. Bobcat, Wolf, Bear, Webelos, Tenderfoot, Second Class, First Class, Star, Life, 
Eagle Scout. After becoming an Eagle Scout, a boy may earn Eagle Palms. 

• The Scouts in a unit are capitalized, although the unit itself is not capitalized. Wolf Cub Scouts (they are in 
the Wolf Cub Scout den), Bear Cub Scouts, Webelos Scouts, Boy Scouts, Varsity Scouts (Varsity Scouts 
belong to the Varsity Scout team), Venturers (who belong to the Venturing crew).  

• Positions of youth leadership, however, are lowercased. Examples: denner, senior patrol leader, cocaptain (not 
hyphenated in BSA writing), den chief, scribe, assistant patrol leader, assistant senior patrol leader, crew 
president, activity chair. 

• Combination terms. If you use the youth organization along with the adult or youth leader’s title, it becomes: 
Cub Scout den leader, Webelos Scout leader, the captain of the Varsity team, Venturing crew president. 

• Awards. Capitalize all Scouting awards for youths and adults. Examples: Venturing Bronze, Gold, and Silver 
Awards; Eagle Scout Award; District Award of Merit; On My Honor Adult Recognition; Faith in God Award; 
National Summertime Pack Award; Scouter’s Key, Cub Scout Den Leader Award. 

• Words containing the word “Scout” are capitalized, but other words used along with the word Scout may or 
may not be capitalized. Examples: Scouting, Scouter, Scout Law, Scout Oath, Scout sign, Scout motto, Scout 
slogan, Scout salute, Cub Scout Promise, Cub Scout sign, Cub Scout motto, Scout reservation, Scout leader, 
eleven-year-old Scouts, Scouting Anniversary Day or Week, Scouting family, Scouting for Food National 
Good Turn, Scouting (in italics) magazine, and The Scouter Digest. If unsure, check The Language of Scouting. 

• When is Scout not capitalized? I think the only times the word “scout” is not capitalized in BSA terminology is 
when it is used to mean “looking for something” and when it refers to a person, like an Indian scout. For 
example: “The Webelos den leader was scouting around for some inexpensive pocket knives to use at camp.” 

Conclusion 

 The “Rule of One” usually applies when determining proper capitalization for Scouting and Church words. 
 Most terms referring to positions, meetings, and locations in Church and Scouting lingo are not capitalized. 

However, (quoting from The Language of Scouting): “When in doubt, don’t capitalize.” 212 
 Every organization has its own set of rules for capitalizing the words used in its publications. In Cub Scouting, 

for example, the one (and only) leader of a pack is a Cubmaster (capitalized), and yet there is also only one 
pack committee chairman and one chartered organization representative, but those positions are lowercased. 
This is the way the BSA has chosen to write these terms; it’s their organization, so we must abide. 

 
By Judy Blackman Kigin 

                                                           
211 The BSA, The Language of Scouting: <www.boyscouts-ncac.org/ download/2_style_guide_web.pdf> 
212 Ibid., or the printed version of The Language of Scouting, 59. 
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Style Guide – The Name of the Church213 
The official name of the Church is The Church of Jesus Christ of Latter-day Saints. This full name was given by 
revelation from God to Joseph Smith in 1838. 
 
While the term “Mormon Church” has long been publicly applied to the Church as a nickname, it is not an 
authorized title, and the Church discourages its use. 
 
When writing about the Church, please follow these guidelines: 
 

• In the first reference, the full name of the Church is preferred:  The Church of Jesus Christ of Latter-day 
Saints. 

• Please avoid the use of “Mormon Church,” “LDS Church,” or “the Church of the Latter-day Saints.” 
• When a shortened reference is needed, the terms “the Church” or “the Church of Jesus Christ” are 

encouraged. 
• When referring to Church members, the term “Latter-day Saints” is preferred, though “Mormons” is 

acceptable. 
• “Mormon” is correctly used in proper names such as the Book of Mormon, Mormon Tabernacle Choir 

or Mormon Trail, or when used as an adjective in such expressions as “Mormon pioneers.” 
• The Term “Mormonism” is acceptable in describing the combination of doctrine, culture and lifestyle 

unique to The Church of Jesus Christ of Latter-day Saints. 
• When referring to people or organizations that practice polygamy, the terms “Mormons,” “Mormon 

fundamentalist,” “Mormon dissidents,” etc. are incorrect. The Associated Press Stylebook notes:  
“The term Mormon is not properly applied to the other . . . churches that resulted from the split after 
[Joseph] Smith’s death.” 

                                                           
213 The Church of Jesus Christ of Latter-day Saints, Style Guide the Name of the Church, online reference 
<www.lds.org/newsroom/page/0,15606,4043-1---15-168,00.html> © 2005. The material on this page is quoted 
verbatim from the Web site. It is the official style guide for the use of the name of the Church. This information is 
also found in the Style Guide for Publications of The Church of Jesus Christ of Latter-day Saints, sections 7.20, 
7.27, and 14.8. 
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I have enjoyed a long and respectful relationship with Scouting. I believe in its potential to 

motivate young men to live with effectiveness and integrity and to help them prepare for their 

manhood. . . . The Church of Jesus Christ of Latter-day Saints stands firm in its commitment to 

youth, to the families to which they belong, to the families they themselves will one day form, and 

to every program and effort that seek to build and strengthen and enrich and ennoble youth. The 

Boy Scouts of America has for many years found sponsorship in The Church of Jesus Christ of 

Latter-day Saints. Since in 1913, we became the first partner to sponsor Scouting in the United 

States. We have remained strong and firm in our support of this great movement for boys and of 

the Oath and the Law which are at its center. . . . Being true to Scout principles will help [a young 

man] in forming a companionship with his Heavenly Father that will strengthen all the other 

relationships and aspects of life. It is our understanding and belief that Scouting is still strongly 

centered in these duties and principles, and that there is a determination in its present leadership to 

strengthen them further. This being true, The Church of Jesus Christ of Latter-day Saints affirms 

the continued support of Scouting and will seek to provide leadership which will help boys keep 

close to their families and close to the Church as they develop the qualities of citizenship and 

character and fitness which Scouting represents.
1
 

 

President Spencer W. Kimball 

Twelfth President of the Church 

Saturday, April 2, 1977 

 

 

 

 

 

                                                           
1
 “Presentation of Scout Award,” The Ensign, May 1977, 35. 
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The Three Tiers of Scouting  

 

Scouting operates on three levels (or four if World Scouting is counted). These are National, Council, and District. 

National 

In the early 1900s in England, Lord Robert Baden-Powell created what he called the “Scouting Movement.” It 

immediately became popular and boys were doing what they called “Scouting” even before a Scouting organization 

was officially organized in England. By 1910 the Scouting Movement had expanded explosively and boys were 

“doing Scouting” in a dozen nations. Some nations had their own Scouting program modeled after Baden-Powell’s. 

By this time Scouting could be found in England, Belgium, Canada, Chile, Denmark, France, Germany, India, New 

Zealand, Russia, Sweden, and the United States.  

 

The Boy Scouts of America (the BSA) was organized February 8, 1910, following the general principles established 

by Baden-Powell. Since then Scouting in the United States has evolved somewhat, but its basic principles have 

remained the same. Scouting has also changed in other countries, but the different national Scouting organizations 

are still considered to be bound together in a Scouting brotherhood.  

 

The national office of the Boy Scouts of America is located in Irving, Texas. When Scouters use the term “National” 

without qualifiers, they are referring to this organization. 

 

The Boy Scouts of America (that is, the national office) defines the Scouting program, establishes its standards, and 

regulates the use of its uniforms, its insignia, and its awards. The national office publishes and copyrights Scouting 

literature, develops training courses, determines the membership requirements, and sets all Scouting policies.  

 

Some Scouting programs and events are operated at the national level (for example, national jamborees, Philmont 

Scout Ranch, and other high-adventure bases), but most programs are operated at the local level, which brings us to 

the next tiers of Scouting: councils and districts. 

Council 

To decentralize Scouting, the national organization works through Scout councils, which are located throughout the 

United States and are chartered to operate the Scouting program in the geographical area they oversee. The council 

has four major functions: membership, finance, program, and unit service. Because councils are often quite large 

and deal with a large number of Scout units, a council is subdivided into Scout districts so it can better serve 

individual Scouts and Scouters. Some Scout programs such as council summer camp
2
 are operated at the council 

level, but most activities originate at the district level. Because of this, district leaders are the individuals with whom 

ward Scouters most frequently work. 

District 

Most of the real action in Scouting takes place in the Scout district. The district organizes basic training courses for 

Scout leaders and develops “district activities” for the boys that can enhance a ward Scout unit’s program. The 

district also holds monthly “roundtables,” which provide continuing training for Scout leaders.  

 

The district also provides each Scout unit with a “unit commissioner,” who meets with unit leaders to help them find 

solutions to the Scouting problems that they have. This help is especially valuable when the ward Scout units renew 

their charters, which they must do each year.  

 

                                                           
2
 The National Capital Area Council operates Goshen Scout Reservation (near Lexington, Virginia) and Camp 

William B. Snyder (near Haymarket, Virginia). 
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How the District Is Organized 

The Key 3 provides the leadership to the district. The district executive (a professional Scouter), the district 

chairman, and the district commissioner (the latter two being volunteers) comprise the Key 3.  

 

The district executive is a professional Scouter who works under the direction of the local council Scout executive 

and acts as an adviser to the volunteer leaders in the district.  

 

The district chairman is a volunteer who is nominated by the district nominating committee and is elected by the 

members of the district committee. The district chairman should be a person who is highly respected in the 

community and has strong executive abilities.  

 

The district committee, consisting of chartered organization representatives and elected district committee members, 

coordinates the functions of the district to carry out the policies and objectives of the council. Under the direction of 

the district chairman, the district committee organizes district activities, supervises training, and has a staff of 

experienced Scouters who are available to help Scout leaders. This includes such persons as the Cub Scout activities 

chairman, the Boy Scout activities chairman, the Cub Scout and Boy Scout training chairmen, the advancement 

chairman, the Eagle board chairman, the merit badge chairman, the camping chairman, the high adventure chairman, 

the health and safety chairman, and the Order of the Arrow adviser. 

 

The district commissioner is a volunteer who is recommended by the district nominating committee and appointed 

by the council’s executive board. He or she supervises a staff of assistant district commissioners and unit 

commissioners who regularly meet to discuss the district program as it relates to units. The unit commissioners meet 

personally with the leaders of packs, troops, teams, and crews to give them the help that they need.  

 

A unit commissioner provides a variety of services. Among these are such things as keeping the unit in contact with 

the district, informing the unit about district activities, helping the unit find solutions to its Scouting problems, 

helping the unit recruit boys, making the unit aware of changes in BSA policies, and helping unit leaders renew the 

unit’s charter. A seasoned commissioner can also help a unit discover flaws in its program that an inexperienced 

leader might overlook, and point out warning signs that might otherwise be ignored. The bishop should know who 

provides commissioner service to his ward’s Scout units. If he does not know who the commissioners are, this 

information can be obtained from the district commissioner or the district executive. Bishops are encouraged to 

inform the district commissioner of the name of experienced Scouters who might be willing to serve as unit 

commissioners in the district, either for LDS units or non-LDS units. A unit commissioner is appointed by the 

district and the position is a volunteer position, not a church calling. Therefore, the unit commissioner is not 

sustained by the ward membership although, with the approval of the bishop, the person’s name may be announced 

in sacrament meeting  
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The Chartered Organization  

The three levels of Scouting described above provide Scouting with the support structure that it needs, but real 

Scouting takes place in packs, troops, teams, and crews, where Scout leaders work with boys. These Scout units are 

sponsored by organizations such as churches, PTAs, men’s clubs, and community organizations (for example, fire 

and police departments). In business terms, we can say that the BSA is the producer of the Scouting program while 

the organizations that sponsor Scouting are the consumers of the Scouting program.  

 

To organize a Scout unit and use the Scouting program, an organization must obtain a charter from the BSA local 

council. With this charter, following BSA nomenclature, the organization is called a “chartered organization.” The 

charter is a contract between the BSA and the sponsor in which each party promises to do certain things. The 

terminology used by the BSA to describe the organizations that sponsor Scout units has changed over time. In the 

past they have been known as sponsoring organizations or sponsoring institutions. Currently they are called 

chartered organizations, although other titles may be used in the future.  

 

The BSA lets the chartered organization (in Church Scouting, this is the ward) use the Scouting program and 

promises to provide it with what might be called “the tools of Scouting.” These tools include such things as a 

support structure to help the organization implement its program, authority to use the BSA uniform and other 

insignia, literature describing how Scouting is done, and a training program for the organization’s Scout leaders.  

 

In turn, the chartered organization promises to follow BSA policies, to provide trained adult leaders for each of the 

Scout units that it forms, and to provide its Scout units with a place to meet and adequate physical facilities. Implicit 

in this agreement is the understanding that the organization will have its Scout leaders trained so they will know how 

to operate the Scouting program properly. The chartered organization is expected to retain the basic features of 

Scouting. It must continue to be “Scouting” as Baden-Powell designed it to be and not become a boys’ club with a 

totally different agenda.  

 

These requirements may appear to be a straightjacket, forcing all chartered organizations to have identical programs, 

but this is not true. While the BSA does not want the traditional Scouting program to be distorted, it does allow 

chartered organizations to make some modifications in the program in order to accomplish the objectives of the 

sponsor, as long as the modified program retains the essentials of Scouting. It is this latitude that allows Scouting to 

be successfully used in conjunction with the Aaronic Priesthood program.  

 

When charters are granted to units in an organization, in most cases each unit is assigned the same number. For 

example, if the number were 1234, the organization’s Scout units would be called Pack 1234, Troop 1234, Team 

1234, and Crew 1234. In unusual cases, an organization may end up with differing numbers for its units. 

 

This is the appropriate place to clear up a misunderstanding that often exists. While The Church of Jesus Christ of 

Latter-day Saints initially became a sponsor of Scouting in 1913, and received a national charter at that time, the 

general Church no longer sponsors individual Scout units. If it did, all Scout units in the Church today would have 

the same number. Instead, each ward sponsors its own Scout units by becoming a chartered organization and signing 

an agreement with the BSA local council, allowing it to organize Scout units. Thus in a general sense the Church 

sponsors Scouting, but in the specific sense it is the ward (and not the general Church, nor even the stake) that is the 

chartered organization and has the responsibilities described above.  

 

This arrangement has several ramifications. First, each year every Scout unit in the ward must renew its charter, and 

the bishop, as its executive officer, is responsible for assuring that it is renewed. Second, by becoming a chartered 

organization the ward agrees to provide leadership for the ward’s Scout units (i.e., continually keeping all Scouting 

positions filled
3
). And third, the ward has implicitly agreed to train its units’ Scout leaders. 

                                                           
3
 Only the bishop can assure Scouting positions are filled, since in the Church Scout leaders are called by the bishop 

or at his direction. This is unlike most non-LDS Scout units where individuals can volunteer to be Scout leaders. 

Many Scout units’ charters are late because at charter renewal time they do not have the required leaders.  
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The Ward Scout Units: The Pack, Troop, Team, and Crew 

The basic component of Scouting is the age-appropriate unit. The Scouting Handbook states: “When properly 

carried out under the direction of priesthood leaders, Scouting supplements activities for young men of Aaronic 

Priesthood quorums and for eight-, nine-, ten-, and eleven-year-old Primary boys.”
4
 All wards and branches should 

have, at the very least, a Cub Scout pack and a Boy Scout troop. If there are very few boys in the ward, alternatives 

may be implemented (see topic 38: “Scouting with a Few Boys”).  

The Charter 

As discussed above, in order to use the Boy Scout program, each unit in the ward must have its own agreement or 

charter issued by the local council of the Boy Scouts of America. Charters have a rich historical heritage. During the 

colonial period, kings would grant charters to individuals or companies, giving them certain lands or certain rights. 

A person or company receiving a charter could then govern the granted lands, or exercise the granted rights, with the 

power of the king to back them. Royal charters determined the geographic boundaries of some of the original 

thirteen colonies. 

 

Scouting also operates by receiving and granting charters. On June 15, 1916, Congress chartered the Boy Scouts of 

America to develop and operate a youth program. Boy Scout councils operate under charters granted to them by the 

national organization, and this charter must be renewed periodically by the council. Scout districts do not have a 

charter since they are just a subdivision of the council. 

 

Likewise, for an organization to be able to use the Scouting program, it must receive a charter—from the local 

council of the Boy Scouts of America. This is a one-year charter, which must be renewed annually. The charter 

lapses if it is not renewed, and if this occurs the organization may no longer use the Scouting program nor may its 

members wear the Scout uniform. The procedure of renewing a charter is commonly known as “rechartering.”  

The Annual Charter Renewal Process  

District leaders, especially the commissioner staff, have the responsibility for helping units renew their charters 

annually. Each district can choose how it wants to accomplish this. One way is to have unit commissioners work 

individually with units and turn the paperwork directly into council. Another way is to organize a district “recharter 

day” where units come together on a particular day, receive assistance from district leaders, and turn their paperwork 

in at that time. If you do not know how your Scout district handles rechartering, or when your ward Scout units need 

to renew their charters, have your committee chairman ask your unit commissioner or a district leader.  

 

The charter renewal form and procedure can change from year to year so only the basic process of renewing a unit 

charter will be described here. See topic 10 for more a more detailed explanation of charter renewal, including the 

new online charter renewal process that was recently introduced in the NCAC. 

 

Charter renewal materials are prepared by the local Scout council and distributed to the chartered organization well 

before the charter renewal date. A separate charter renewal form is prepared for each Scout unit that the ward 

sponsors.
5
 Each form contains a list of the leaders and boys who are shown in council records to be members of that 

Scout unit on the date the form was printed. The Scout unit must update this form by making any corrections that are 

needed for boys and leaders who are still in the unit.
6
 The list should also be reviewed to remove adults who are no 

longer leaders and boys who have moved or have passed the age for advancement to the next unit. Applications for 

                                                           
4
 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, (Salt Lake City: The Church of Jesus Christ 

of Latter-day Saints, 1998), 1. 
5
 Thus the Cub Scout pack, the Boy Scout troop, the Varsity Scout team, and the Venturing crew each will receive 

its own charter renewal application.  
6 The adult and youth rosters on the renewal form ask for the name, address, phone number, date of birth, and Boys’ 

Life status; the adult roster asks for position held; and the youth roster asks for school grade. Both adults and boys 

have certain age requirements that must be met, and all required adult positions must be filled or the unit cannot 

renew its charter. 
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boys and leaders who have not yet registered must accompany the charter renewal form when it is submitted. In the 

past, rechartering has been done manually, that is with pen and paper. Online charter renewal is now available.
7
  

 

Since the rechartering process renews the contract between the council and the chartered organization, the executive 

officer must sign the charter renewal form. For LDS units, this means that the bishop must sign this form; one of his 

counselors or a stake leader cannot sign for him. In addition, the Scout leader (for example, the Scoutmaster for a 

troop or the Cubmaster for a pack) must also sign the form to confirm that the information on the form is correct.  

 

It is important to recharter on time. When a unit’s charter lapses, advancements are no longer recognized and the 

unit is in danger of losing its unit number. 

Registration of Members of the Unit 

Once a unit charter has been issued (i.e., the agreement between the council and the unit has been signed), the unit is 

allowed to start using the BSA program. Leaders must be “called” and registered in their new positions, and boys 

must be registered with the unit appropriate to their ages. Thereafter, any new boy or leader who joins the unit must 

also register. This process is discussed in topics 9 and 53 and in supplements 2 and 3 of A Scouting Reference for 

Ward Leaders, but will be briefly explained here as well. Registration of individuals with the BSA is a necessary, 

yet often misunderstood and occasionally overlooked, step. We cannot overemphasize the necessity of immediately 

registering every adult leader and every boy who becomes a member of the unit. 

Adult Registration 

When the bishopric decides to extend a call to someone to serve as a leader in Scouting, the interview process is 

more complicated than that of many other Church callings. An adult application should be given to the person, and 

should be carefully read and signed by the prospective leader at the time of the interview. If the person wants to 

think about the calling before accepting it, the application may be taken home, but must be filled out and returned to 

the bishopric member as soon as the calling has been accepted. One reason for registering immediately is that a 

leader who is registered is protected under BSA liability insurance. However, the main reason for immediate 

registration of prospective leaders is that it is required by the BSA and the Church. General Authorities frequently 

reiterate the policy of the Church, which is that a person who is called to be a Scout leader cannot serve in that 

capacity until his or her application has been submitted to the Scout council. “Never allow a Scout leader to function 

in any position in a [Scout] unit sponsored by the Church in the United States until he has been registered with the 

Boy Scouts of America” (President Boyd K. Packer, from a letter to stake presidents, January 2, 1997). President 

Thomas S. Monson stated: 

 

No man is called to work with youth until his membership certificate is in the hands of the bishop. 

In addition, no man is called to work in Scouting until he is fully registered with the governing 

board of Scouting and his record merits consideration for a call. This procedure has been 

expounded many times, yet wolves continue to enter with the intent to destroy the flock. President 

Hinckley asked that I stress tonight this instruction.
 8
  

  

In addition to the prospective leader’s signature, the adult application must be signed by the unit committee 

chairman, and by either the head of the chartered organization (the bishop) or the chartered organization 

representative. 

 

Because Scout leaders work very closely with boys, there is always the possibility that some irresponsible leader 

will take advantage of this closeness and abuse the boys. To avoid this, the BSA application requires the applicant to 

provide the names of three references who can vouch for his or her character. In addition, the applicant must answer 

several questions about his or her moral qualifications. Furthermore, the committee chairman must check the 

credentials of the applicant as far as he or she is able, and assure the Scout council that this individual can be trusted 

to safely work with the youth. A bishop should never issue a Scouting calling to a person who has recently moved 

                                                           
7
 <www.boyscouts-ncac.org/pages/2092_internet_rechartering_is_here.cfm?searchterm=charter_renewal> 

8
 Thomas S. Monson, “In Harm's Way,” Ensign, May 1998, 46. (This is quoted from a priesthood session address at 

the 168
th
 Annual General Conference on April 4, 1998). By inference this also means that no woman should serve in 

a Scouting calling without being registered with the BSA.  
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into the ward without consulting the new member’s previous bishop, and he should be very careful in approving a 

newly baptized member for a Scouting calling because he is probably not well acquainted with that person. The 

bishop’s or the chartered organization representative’s signature on the adult application implies that careful 

checking has been done. 

 

After the Scout council receives the application (which must include the applicant’s social security number), a 

criminal background check is done in order to guarantee that the applicant has never been convicted of child abuse 

or other crimes. Once the application has been submitted to the district executive or has been turned in to council 

headquarters, the prospective leader may begin to work with the boys. As a precaution, and to avoid potential 

embarrassment, it would be wise to delay the person’s sustaining vote in sacrament meeting for several days, in the 

expectation that the background check has been duly completed. 

 

A registration fee normally would accompany the application, but the fee for LDS Scouters in the National Capital 

Area Council is paid directly through the stake’s Z-Account (see the section entitled “The Z-Account” below). The 

Church ultimately pays the leader’s registration fee, and when the Scout unit recharters the leader’s registration is 

extended for another year and no new application form need be submitted. If the adult transfers to a different unit, a 

new application form must be submitted, but the cheaper transfer fee is required, not the higher fee required for a 

new leader. To be charged the cheaper fee, the applicant must be sure to complete the transfer block on the form. If 

the leader is just changing positions within a unit, a new application is still required, but no fee is charged if a 

notation is made on the new application stating that this is merely a change of leadership within the same unit. 

Multiple (Dual) Registration 

If an adult leader is registered in more than one Scout unit (for example, as a member of the ward’s pack committee 

and the ward’s troop committee or if the leader is a member of units in two different wards) only one registration fee 

is required. To be certain that only one fee is collected by the BSA, the following procedure should be followed. 

First, determine which of the two Scout units is the leader’s “primary Scout unit.” This will be the one that has the 

greatest demand on the person’s time and effort. The fee should be paid when the leader registers in the primary 

Scout unit. Next, in order to register in the secondary Scout unit, a second application should be filled out (or if the 

two applications are submitted at the same time, the applicant may make a copy of one application, changing the 

position or unit for the second). In filling out this second application the word “multiple” should be written on the 

top right hand corner of the form, along with the unit number of the primary registration. A second (i.e. multiple or 

dual) registration may be submitted at any time after the first is done, but if this doesn’t occur at the same time the 

person initially registers, then a new application must be filled out (i.e., a copy of the first may not be used). 

Boy Registration 

A young boy does not become a Cub Scout by merely attending a den or pack meeting, nor does an older boy 

become a Boy Scout by merely attending a troop meeting. To become a Scout, a boy must pay a registration fee and 

submit an application to the BSA, signed by the unit leader and the boy’s parent or guardian. A Venturing-age youth 

(age sixteen to eighteen) must sign his own application form, rather than it being signed by his parent. The Church 

pays the registration fee for all boys in Church Scout units, whether or not the boy is a member of the Church. 

 

It is important for a boy to register when he first begins attending a den or troop meeting. If he is not registered, he 

cannot advance in Scouting nor should he wear the Scout uniform. In addition, some liability and insurance 

problems might arise when an unregistered boy participates in Scouting activities.  

 

Once a boy has registered as a Scout, he doesn’t need to submit a new application every time his Scout unit renews 

its charter, as long as he remains in the same Scout unit. His registration is automatically extended at charter renewal 

time.
9
 When a boy advances to the next Scout unit at ages eleven, fourteen, or sixteen, however, a new application is 

required (see next section: “Transfers Between Scout Units”). 

 

Once a boy reaches the age of sixteen, he is registered in the Venturing crew with the members of the priests 

quorum. He may, however, still want to continue working toward his Eagle rank while participating in Venturing 

                                                           
9
 The annual registration fee must be paid, but the stake pays this fee for all youth and leaders registered in LDS 

sponsored units. The stake is reimbursed by Church headquarters.  
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activities. As long as he has already reached the rank of First Class Scout, he may continue to work on his Eagle 

requirements while registered with the crew. If he has not reached First Class by the time he is sixteen, he should 

dual register with the troop, so the Scoutmaster can monitor his progress toward Eagle. 

Transfers Between Scout Units 

 

When a boy advances from one Scout unit to another (from a Cub pack to a Scout troop, from a Scout troop to a 

Varsity team, from a Varsity team to a Venturing crew, or if he moves from one ward to another ward) a new 

application form must be sent to council. If the move occurs within a charter year, the new application is considered 

to be a transfer as long as the transfer box is completed on the application form. In this case, he only pays a 

minimum transfer fee rather than the full registration fee. Although the Church ultimately pays this registration fee, 

and not the stake or ward, it is important to take advantage of this provision since this money comes from Church 

funds and should not be wasted. The same procedure should be followed for an adult who transfers into another unit 

in a leadership position.  

 

As a boy moves along the Scouting chain from pack to troop to team to crew, many wards fail to process the 

paperwork properly, and, while this might be considered to be just an administrative detail, it can often jeopardize a 

boy’s advancement. Scouting advancement is not like moving from one Sunday School or Primary class to another. 

It requires an application from to be submitted for each move.  

 

Fees 

 

Registration fees for boys and adult leaders (and the fee for the annual unit charter renewal) are paid by the stake 

and ultimately reimbursed from the general Church budget. A check covering the application fee for each new Scout 

or leader must accompany the youth or adult application (or the recharter form, at charter renewal time) unless a Z-

Account is available (see section below, “The Z-Account”). The head of the chartered organization (the bishop) does 

not pay a registration fee unless he also holds an adult leadership position in the Scout unit. It would be wise for the 

bishop to register as a committee member so he can receive magazines and other Scouting-related mailings with 

useful information regarding upcoming activities, training opportunities for ward Scout leaders, and so on.
10
 If the 

ward has a Venturing crew, the bishop, as president of the priests quorum, would probably want to be registered 

with the Venturing crew committee. He would then periodically receive the age-appropriate BSA materials from 

National, the council, and the district. Alternatively, he might choose to register as a committee member in any (or 

all) of the other Scout units in the ward. Individual Scouts and leaders pay for their own subscriptions to Boy’s Life 

magazine, and a personal check should accompany the application form to cover that cost. 

 

The Z-Account 

 

The National Capital Area Council has set up a special account for LDS Scout units. It is called a Z-Account, and 

every stake has its own Z-Account. Other councils may have similar accounts as well. Money placed in the stake’s 

Z-Account can be withdrawn by any unit in the stake to pay registration and rechartering fees, but it cannot be used 

to pay any other costs (such as summer camp or Boy’s Life). When an adult or youth application is filled out, the 

applicant or committee chairman should write “LDS” followed by the name of the stake in the upper right corner of 

the application (for example: LDS, McLean Virginia Stake). This alerts the council membership office that the 

application fee should be taken from the stake’s Z-Account. The stake financial clerk should occasionally check 

with the council membership office to assure that there is enough money in the stake’s Z-Account to handle the 

registration fees that it anticipates paying. This is especially important at recharter time. Each year, the council 

provides the stake with a summary of its transactions for the year and estimates what funds will be needed for the 

coming year. The money the stake puts into the Z-Account is reimbursed from the general Church budget.  

                                                           
10
 Non-paying adults, such as the executive officer or merit badge counselors, do not receive mailings from the BSA. 
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Scouting exposes young men to people and experiences that encourage and nurture positive moral 

values. But we mustn't take Scouting for granted. You can do nothing more important for young 

people today than to continue, or begin, your support of Scouting. I have never met anyone with 

devoted Scouting experience who was not a solid citizen, a loyal friend, and a patriot. We need 

more of them.
11
 

 

Wallace G Wilkinson 

Former governor of Kentucky 

 

 

 

 

 

 

 

 

 

 

                                                           
11
 “Scouting for a Quote,” http://www.scouting.org/factsheets/02-559.html 
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How the BSA Communicates With a Chartered Organization and Its Scout Units 

Communication Between the BSA and the Chartered Organization 

The BSA works with a chartered organization through two individuals. One is the person who can speak for the 

organization and legally obligate it (for example, the president of a company or civic organization, or the minister of 

a church). The BSA calls this person the head of the chartered organization (or the institution head or the executive 

officer of the organization). All contractual arrangements between the BSA and the chartered organization require 

the executive officer’s approval and signature. This includes requesting or renewing a charter. In the Church, the 

ward is the chartered organization and the executive officer is the bishop. His signature is required on the annual 

charter renewal applications for the ward’s Scout units. No other signature is accepted. 

 

In many organizations the executive officer is an extremely busy person who does not want to be burdened with the 

details of managing the organization’s Scouting program. Because of this, the BSA asks the head of the chartered 

organization to designate another individual to act as the liaison between the organization (in our case, the ward) and 

the BSA. This person should be someone who has more time available to work with district and council Scouters 

than the head of the chartered organization has. The BSA calls this person the chartered organization representative 

(abbreviated COR or CR). In the Church, the bishop may call any worthy adult to this position, but he usually 

assigns one of the counselors in the bishopric to be the COR.
12
 In any case, whoever is assigned as the COR should 

work closely with the bishop and be willing and able to fulfill the duties of a COR.  

 

The COR is a voting member of the district committee. This membership allows an active COR who regularly 

attends the district committee meetings to help shape the district’s activity program. Frequent attendance at district 

committee meetings would narrow the gap that sometimes exists between LDS units and the district, and encourage 

district leaders to plan activities that better fit into our Church calendar (for example, no Sunday camping or 

Monday night activities). For a more detailed job description of the COR, see topic 14, “The Chartered Organization 

Representative (COR).”  

 

Communication Between the BSA and the Units  

 

Roundtable 

Each district holds a monthly “roundtable” which reinforces the basic training that leaders have received. This is a 

valuable resource for Scout leaders—a tool whereby the BSA can assist them in carrying out their responsibilities. 

At roundtable future district activities are announced, new BSA policies are introduced and explained, and Scouters 

are able to meet others in the same positions and benefit from their successes and failures. Cubmasters and den 

leaders are provided with suggestions about how to conduct the upcoming monthly Cub Scout program. 

Scoutmasters and Varsity Coaches learn more about Scouting skills in their specific programs. Unit committee 

members learn about unit administration and how they can best assist their particular units. In addition, some 

districts hold training sessions, such as New Leader Essentials and Safe Swim Defense on the same evening, prior to 

roundtable. Quarterly Venturing roundtables are generally held on a different night and venue. It is important for 

LDS Scout leaders to take advantage of district roundtables, to help them carry out a successful Scouting program. 

                                                           
12
 “The bishop assigns one of his counselors or another worthy adult to serve as the ward's representative to the 

Scout district and council. This leader works with the district [leaders] ...” (The Church of Jesus Christ of Latter-day 

Saints, Scouting Handbook, 2). A Fast Start video (V-02V017) has been prepared by the BSA to help the chartered 

organization representative understand the specific duties of the COR. The video can be obtained at the Scout Shop 

at your council service center.  
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The Unit Commissioner 

 

In addition to the general information available at roundtables, Scout leaders also need help with the specific 

problems confronting their own pack, troop, team, or crew. This help is provided by unit commissioners. The best 

way to describe the role of a unit commissioner is to compare him or her with a home teacher. Just as a home 

teacher visits members’ homes to help the bishop know their needs, to assist them with their problems where 

possible, and to teach them gospel principles, so a unit commissioner visits with the leaders of a Scout unit and 

reports back to the district regarding how the unit is faring. The unit commissioner offers the leaders of the unit help 

with the Scouting problems that they have (or will lead them to where this help can be found), and can reinforce 

their knowledge of Scouting principles and methods. Unlike home teachers, however, who are called to their 

positions by their priesthood leaders, the position of unit commissioner is not a Church calling. Unit commissioners, 

whose names might be suggested to the district commissioner by the bishop, are considered Scouting volunteers, 

and are not called to serve by LDS Church leaders or sustained in sacrament meeting. Once they are appointed as 

unit commissioners, they must attend a full day BSA-sponsored commissioner training course 
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The Bishopric’s Role in Scouting 

 

Church leaders have repeatedly stressed that Scouting is part of the Primary and Aaronic Priesthood programs, and 

have asked wards to sponsor Scout units. Although the Church pays the BSA registration fees for boys and adult 

leaders, it has delegated to individual wards the task of making Scouting a working part of both the Primary and 

Young Men programs. The goal of the bishop and his counselors is to assure that this happens, and this occurs only 

if the bishopric takes seriously the stewardship they have over Scouting . 

 

The specific details of how to make Scouting work are found in various sections of A Scouting Reference for Ward 

Leaders. Here we only list the main responsibilities of bishoprics:  

 

Assist in the annual renewal of the units’ charters with the BSA in order to allow the ward to continue using the 

Scouting program. If the ward does not yet have a unit for a particular age group, the bishop should apply for a 

charter when the ward has enough boys of that age.
13
 

Call individuals to serve as Scout leaders. A Scout unit must have a committee with three or more members (one 

serving as its chairman) and a unit leader who works directly with the boys. Cub packs require additional leaders. 

Not having the required number of Scout leaders at charter renewal time could cause the unit to submit its charter 

application late, and this could hamper the boys’ advancement and could cause the adult leaders to lose BSA 

liability protection.  

Assure that Scout leaders are properly trained and are given the Scouting literature they need in order to carry out 

their callings.  

Assure that Scout leaders have taken BSA Youth Protection training.
14
   

Assure that no person called to be a Scout leader works with boys until his or her application has been submitted to 

the district executive or council headquarters. Prior to calling the individual, or at the interview when the calling is 

extended, the bishopric should ascertain that the person has nothing in their past that might prevent approval by 

council when the BSA criminal background check is done. 

Make certain that the monthly Key Scout Leaders’ meeting is held. This meeting coordinates the four parts of the 

ward Scouting program (Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing) and is conducted by the 

COR, who usually is a member of the bishopric. 

Help merge the Scouting program into the Aaronic Priesthood program in such a way that these two programs 

become one cohesive program and function well together.  

Understand enough about Scouting to recognize when a ward Scout unit is having problems and is not delivering the 

program as it should. Bishopric members should know who to ask for help in rescuing a unit. 

 

The first five of these responsibilities are straightforward and simply need to be done. Unless “the ball is dropped,” 

there should be no problems. 

 

The sixth responsibility (Key Scout Leaders’ meeting) is a shared responsibility. The ward’s chartered organization 

representative is responsible for coordinating all of the Scouting activities in the ward. For details, see “Supplement 

2: The Role of Scouting in the Aaronic Priesthood Program.” For further explanation and an agenda of the Key 

Scout Leaders’ meeting, see topics 34 and 64 in A Scouting Reference for Ward Leaders. 

                                                           
13
 For non-LDS units, this number is five, but arrangements have been made with the BSA so an LDS unit can be 

organized with fewer.  
14
 The BSA expects Scout leaders to take Youth Protection (YP) training, and it is vital that LDS Scouters do this. 

YP training can be taken online at <www.boyscouts-ncac.org/pages/71_youth_protection.cfm>, as part of basic 

training, or as a separate course. While we’re on the topic of Youth Protection, it is important to note that there are 

three age-appropriate Youth Protection videos for Scouts that should be shown in April, Youth Protection Month. 

The General Scout Committee of the Church has asked that when the videos are shown to Cub Scouts (It Happened 

to Me) and Boy Scouts (A Time to Tell), that a parent or guardian be present. The Church suggests that unit leaders 

show the videos to parents prior to their seeing it with their sons. Parents of Varsity- and Venturing-age youth 

should be invited to view Personal Safety Awareness with their sons. It is critical, however, for these boys to watch 

the video, whether or not their parents attend. 
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The seventh and eighth responsibilities are not as simple as the other six. They require considerable thought and 

much effort. How smoothly the ward’s Young Men program will work, and how much value the boys will get from 

Scouting will depend on how well, and how wisely, the bishopric handles these two responsibilities. Again see 

“Supplement 2: The Role of Scouting in the Aaronic Priesthood Program.” Supplement 2 offers suggestions about 

how Scouting can be integrated into priesthood quorums. 
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Scouting in the Church—Linked but Unique 

 

A Church member viewing Scouting, even from a distance, should recognize its uniqueness among Church 

programs. No other Church program is like it. In the first place, it is not a Church-developed program like other 

Church programs are. It was developed by Lord Baden-Powell a century ago. Second, a ward member when called 

to serve in a Scouting position, unlike other Church leaders, must join a non-LDS organization (the BSA). No 

leaders in any other Church auxiliary must do this. Third, a ward Scout leader must be trained in order to know how 

to fulfill his or her calling. No other local Church position requires such vigorous training. Fourth, a ward Scout 

leader must be acquainted with, and conform to, two sets of policies and procedures: Church Scouting policies and 

BSA policies and procedures (some of which are outlined in this supplement). Fifth, unlike most other Church 

callings, there are costs required in order to serve as a Scout leader (the Church should pay these costs so the 

member does not have to use personal funds to serve in the calling).  

 

In the Scouting community, Church Scouting is just another part of the Scouting family, albeit a significant part as 

far as numbers are concerned. From the BSA’s point of view, an LDS Scout unit is like any other Scout unit—its 

relationship with the Scout district and Scout council is the same as other units.
15
 The unit is expected to follow BSA 

policies and procedures as all other Scout units must, and its success (or lack of success) is measured by the same 

criteria that the BSA uses to grade the success of non-LDS Scout units. The BSA expects every Scout unit to use the 

standard BSA leadership structure, although how the ward chooses its leaders is the ward’s choice, following 

Church policy, of course. This allows the Scouting leadership structure in an LDS Scout unit to be aligned with the 

priesthood quorum structure as outlined in the Scouting Handbook. 

 

From the Church’s point of view, the Scouting program provides an excellent activity program for its young men. 

Scouting’s moral and ethical mooring makes a perfect match with gospel principles, and Scouting’s goals for young 

men parallel those of the Church. Scouting has a proven ability to teach leadership skills, and its outdoor program is 

well designed to fulfill a boy’s desire for excitement and action.  

 

Scouting has a wide range of activities for boys, although Church Scout units sometimes fail to take full advantage 

of the opportunities provided. A Scouting program that extends no further than the confines of the Scout room will 

not hold a boy’s interest for long, nor will it build the character traits in him that Scouting is capable of doing. This 

is especially true in Varsity teams and Venturing crews, where older boys demand more challenging activities in 

order to hold their interest.  

 

Some Church members consider Scouting to be just a “Church auxiliary,” to be operated solely within the LDS 

community. Those who view Scouting this way lose the opportunity of mixing with non-LDS boys and leaders in 

district and council activities. Furthermore, Scout leaders who are not involved at the district and council levels miss 

seeing how other packs, troops, teams, and crews work, and thus they don’t pick up the clues that will help them 

improve their Scouting programs by seeing other Scout units in action. It is important for ward Scout leaders to 

broaden their vision and take advantage of all of the opportunities that Scouting provides. 

 

                                                           
15
 There are a few unique differences between LDS and non-LDS Scouting, however, and these are discussed in 

topics 7 and 8 of A Scouting Reference for Ward Leaders. 
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We’re hearing frequently that the Church is going to be discontinuing its partnership with [the] 

Boy Scouts of America, but it’s just not true. . . . Aaronic Priesthood with its quorums is our focus, 

but Scouting is a valuable tool, that if used properly, can help young men come to know and love 

the Savior. The Aaronic Priesthood draws upon several resources, including Scouting, to teach and 

train our young men. 

If you have parents and Church leaders with vision who know their responsibility for getting a boy 

from age 16—when he comes into the priests quorum—safely through to his ordination in the 

Melchizedek Priesthood, then on a mission and on to temple marriage, they’ll find a way to get 

him there. These leaders need to be with the young men and young women; they need to be part of 

their lives. They can’t do it only on Sunday mornings.
1
 

 

Elder Jack H. Goaslind 

Former Young Men General President 

                                                           
1
 Mike Cannon, “Valuable Tool in Bringing Young Men to Christ,” Church News, February 2, 1991, 

<www.desnews.com/cgi-bin/libstory_church?dn91&9102020123>. 
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Introduction 
 

Brief History of Church Scouting 
 

The Young Men Mutual Improvement Association (YMMIA) was organized in 1875 under the direction of Brigham 

Young to provide leisure-time activities of a spiritual and cultural nature for the young men of the Church. Later 

athletics was added and it became a prominent part of the YMMIA program. When the Church adopted Scouting in 

1913, it operated as part of the YMMIA’s athletic program under the YMMIA athletic director. When Church 

Scouting began, it was considered to be a recreational program with one of its purposes being to occupy a boy’s 

leisure time.
2
   At that time Scouting was not linked to the Aaronic Priesthood quorums, so Church Scout troops 

operated as non-LDS troops did.
3
 The senior patrol leader and the patrol leaders were elected by the young men or 

selected by the Scoutmaster, and the Scout committee served as the troop’s board of directors. The Scoutmaster was 

a teacher in the Mutual Improvement Association (MIA), but otherwise Scouting and priesthood were generally two 

different—and independent—parts of an LDS boy’s life. Because of this, no one thought that the troop’s leadership 

structure needed to be aligned with the quorum leadership structure. 

 

During the ninety-plus years that have elapsed since that time, Church Scouting has undergone several major 

transitions. It is no longer just a leisure-time activity. It is a vital part of the Aaronic Priesthood program, and every 

priesthood leader now shares the responsibility for successfully integrating the Scouting program into the Aaronic 

Priesthood program. The biggest change to LDS Scouting occurred in 1973 when the Mutual Improvement 

Association was integrated into the Aaronic Priesthood. These changes were discussed in an article in the January 

1974 Ensign and are summarized below:
 4
 

 

• First, the programs and activities of youth between the ages of 12 and 18 came under the umbrella of the 

Aaronic Priesthood. In other words, the programs and activities for both boys and girls are now priesthood 

oriented. 

• Second, it meant involvement of youth to a degree never before experienced. The youth, with shadow 

leadership from adults, plan and execute their own programs and activities coordinated through the bishop’s 

youth council (now called the bishopric youth committee). 

• Third, the activities of youth became service as well as activity oriented. This meant personal service to 

others, not just games and parties. 

• Fourth, the entire effort of the Church became individual boy and girl oriented—not program oriented. The 

welfare of the individual is the most important factor. 

• Fifth, the Aaronic Priesthood MIA focused on strengthening the family, recognizing it as the basic unit in 

society and the most important unit in all eternity. 

This integration has been strengthened in the following thirty years. As described in the Scouting Handbook,
5
 and the 

Church Handbook of Instructions: Book 2, in the Aaronic Priesthood section,
6
 the Scout troop and the deacons 

quorum are now the same entity, and a Scout activity is a deacons quorum activity channeled through what might be 

called the “Scouting arm” of the quorum. A similar relationship exists between the Varsity Scout team and the 

teachers quorum and between the Venturing crew and the priests quorum.  

 

 

                                                           
2
 See appendix A, “Scouting – Its Origins, Principles, and Methods,” in A Scouting Reference for Ward Leaders. 

3
 In 1911, even before the Church officially adopted Scouting, there were Scout troops in the wards. Programs for 

older boys had not yet been developed.  
4
 Victor L. Brown, “Our Youth: Modern Sons of Helaman,” Ensign, January 1974, 108. 

5
 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook (USA: The Church of Jesus Christ of Latter-

day Saints, 1997), 1 and 3. 
6
 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2 (Salt Lake City: The 

Church of Jesus Christ of Latter-day Saints, 1998), 187-188. 
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The second significant change was the development in 2000 of the Duty to God program for deacons, teachers, and 

priests. This program expanded the focus of quorum activities from Scouting advancement to development of the 

whole young man. Duty to God was developed originally for young men outside the United States without Scouting, 

but was expanded to include all young men as the value of a broader range of activities became recognized. 

Although the Duty to God and the Scouting programs each aim at activities associated with their own specific 

objectives, there are many overlaps that allow a young man to get credit in both programs for accomplishing the 

same task. 

 

Stating that a Scout unit and its corresponding priesthood quorum are identical does not make it so. This relationship 

does not exist until 1) the young men think of their quorum and their Scout unit as being one entity; 2) adult leaders 

stop thinking of themselves as being either a priesthood leader or a Scout leader and have no difficulty changing hats 

as they move back and forth between Sunday quorum activities and weekday Scouting/Mutual activities; 3) youth are 

given the opportunity to truly lead their quorums as well as their patrols, teams, or crews in caring for members and 

in planning and executing activities; and 4) Scouting advancement and Duty to God requirements are integrated. 

 

This supplement explores two major topics. First, it discusses the role that Scouting plays in helping a young man 

fulfill his priesthood responsibilities and become the type of man that we want him to be. Next, it discusses how the 

organizational structure of Scouting, with its Boy Scout troops, Varsity Scout teams, Venturing crews, and respective 

adult Scout leaders, can be blended into the priesthood quorum structure, with its quorum presidencies and quorum 

advisers. 

 

Three Components of the Aaronic Priesthood Program 
 

Details of Aaronic Priesthood and Scouting programs can be daunting, but programs can be easily understood as 

including three components. The Church Handbook of Instructions provides an explanation of the Aaronic 

Priesthood program in three parts as follows: 

• Aaronic Priesthood Duties. The first, and most important, component is Aaronic Priesthood duties.
 
These duties 

include blessing, preparing, and passing the sacrament; gathering fast offerings; home teaching; and, baptizing 

and ordaining deacons and teachers when authorized by the bishop. Additional responsibilities include 

participating in temple baptisms; participating in quorum activities (including conducting and presiding when in 

a quorum presidency); preparing for the Melchizedek Priesthood; and preparing for a mission.
 7
 

• Aaronic Priesthood Activities. The second component is Aaronic Priesthood activities. Six activities are 

specifically mentioned: Mutual (weekly activity night), Scouting, combined Aaronic Priesthood – Young 

Women activities (usually held monthly), service activities, Sunday evening discussions, and youth 

conferences. These activities are designed to be a part of every ward and stake youth program.
8
 

• General Activities in Support of the Family. The third component encourages participation in family activities—

especially family scripture reading and study, family prayer, and family home evening. Ward activities add 

flavor to the Young Men program and help the family fulfill a young man’s social, cultural, athletic, and 

recreational needs. They may vary from ward to ward and may include such things as dances, socials, parties, 

potluck dinners, athletic activities, and recreational activities.
9
 

 

 

 

                                                           
7
 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 175-177. These pages 

reiterate the duties laid out in D&C 20. Additional responsibilities included in this section of the Church Handbook 

of Instructions include quorum participation and leadership. Quorum participation includes attending quorum 

meetings, attending ward priesthood meeting, stake priesthood meeting, general priesthood meeting, ward 

conference, stake conference, general conference, sacrament meeting, and Sunday School, all of which teach him 

gospel principles in general and priesthood responsibilities in particular. Additional leadership responsibilities 

involve presiding over the quorum and participating in the bishopric youth committee and quorum presidency 

meetings. 
8
 Ibid., 186 – 189. 

9
 Ibid., 178. 
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Scouting and the Aaronic Priesthood 
 

Scouting is one of the specifically mentioned elements of the Aaronic Priesthood activities. Scouting normally 

includes weekly meetings during Mutual, an extensive outdoor program, and weeklong events such as Scout camp 

and high adventure. Young men wear uniforms and participate in an advancement program developed by the Boy 

Scouts of America (the BSA). Leaders are registered with the BSA. Church Scout leaders are directed to be trained, 

and they are encouraged to attend the BSA meetings that will help them increase their Scouting skills. Church Scout 

leaders follow BSA policies and procedures in addition to Church Scouting policies. The Church recognizes the 

Scouting traditions developed during the last almost one hundred years of Scouting history. Church Scout units 

participate in Scouting activities in their local Scout district and council, as well as in some national Scouting 

activities, such as the national jamboree. Because of all of these things, Scouting requires special understanding to 

integrate it as an activity in the Aaronic Priesthood program. 

 

Thane J. Packer summarized it well in his book, On My Honor – A Guide to Scouting in the Church: 

 

Latter-day Saints see the revelatory wisdom of the Brethren in delivering Scouting to the Aaronic 

Priesthood quorums of the Church. When properly applied, Scouting acts as a laboratory for boys 

with dedicated leaders serving as trained laboratory instructors, monitoring and encouraging the 

application of the purposes of the Aaronic Priesthood by providing action experiences that appeal 

to quorum members.
10
 

 

                                                           
10
 Thane J. Packer, On My Honor – A Guide to Scouting in the Church, (Salt Lake City: Bookcraft, 1998), 2. 
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“There is no teaching to compare with example.”
11
 

 

Sir Robert Baden-Powell 

 

 

 

 

 

                                                           
11
 “Baden-Powell says,” <http://twc-woodbadge.freeservers.com/bpsays.htm> 
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How Scouting Helps Young Men Fulfill the Purposes of the Aaronic 

Priesthood 
 

What specific roles should Scouting play in the Aaronic Priesthood program?  How should Scouting help young men 

reach the goals of the Aaronic Priesthood?  What qualities can Scouting develop in a boy that will help him become 

an effective missionary, husband, and father?  How can a young man accomplish both Scouting and the Duty to God 

program?  The following paragraphs address these issues. 

 

The Purposes of the Aaronic Priesthood
12
 

 

The eight purposes of the Aaronic Priesthood are to help each young man who is ordained to: 

 

• Become converted to the gospel of Jesus Christ and live its teachings. 

• Serve faithfully in priesthood callings, and fulfill the responsibilities of priesthood offices. 

• Give meaningful service. 

• Prepare and live worthily to receive the Melchizedek Priesthood and temple ordinances. 

• Prepare to serve an honorable full-time mission. 

• Obtain as much education as possible. 

• Prepare to become a worthy husband and father. 

• Give proper respect to women, girls, and children. 

 

The Church has developed the Duty to God program to work with Scouting to help a young man reach these 

purposes.
13
 This program not only includes activities that are directly related to priesthood responsibilities, but also 

includes activities of a spiritual, physical, cultural, and social nature. Scouting also has a role in accomplishing 

Aaronic Priesthood purposes. It expands the opportunities for leadership, facing challenges—especially outdoors— 

and personal development. Just as Priesthood and Scouting work together, Duty to God and Scouting advancement 

join to create a full program for the young men. 

 

Scouting Contributes to the Purposes of the Aaronic Priesthood 
 

Activities in the Aaronic Priesthood program range from fun activities, such as quorum members getting a pizza after 

completing a quorum service project, to more spiritual activities like going to the temple to be baptized for the dead 

or carrying out Sunday sacrament responsibilities. Each activity in the Young Men program contributes in a different 

way and no single activity contributes equally to each of the purposes. Scouting significantly contributes to four of 

the purposes, as explained below. 
 

Give Meaningful Service — Service is a key word in Scouting. Helping others is one of the points in the Scout Law. 

To earn the Star and Life ranks, a boy must participate in service projects that help his community, his school, his 

church, or another worthy cause. To attain his Eagle Scout rank, a boy must plan and carry out a significant service 

project, soliciting other volunteers to help him. This last requirement helps him develop leadership skills as well as 

contribute to the cause that he is helping. Additionally, Scout units often participate in community projects such 

                                                           
12
 The Church of Jesus Christ of Latter-day Saints, Aaronic Priesthood (Deacon— Teacher—Priest): Fulfilling Our 

Duty to God, (The Church of Jesus Christ of Latter-day Saints.: Salt Lake City, 2001), 7 (page 7 in each of the three 

guidebooks). 
13
 On September 28, 2001, the First Presidency sent a letter to “General Authorities and the following leaders in the 

United States and Canada: Area Authority Seventies; Stake, Mission, and District Presidents; Bishops and Branch 

Presidents” which stated: “In January 2000, we introduced an Aaronic Priesthood Achievement program in areas 

outside the United States and Canada where Scouting was not available. The purpose of the program is to help young 

men prepare for the Melchizedek Priesthood, the temple endowment, a full-time mission, marriage, and fatherhood.  

This program has now been adapted for use in the United States and Canada to include the important role of 

Scouting in the development of young men. The name has been changed to Aaronic Priesthood: Fulfilling Our Duty 

to God.” The letter is available online at <www.lds.org/pa/display/0,17884,5153-1,00.html>. 
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adopting a highway (which obligates them to keep it free of trash) and collecting food for the disadvantaged. Each 

year many councils hold an annual Scouting for Food drive and ward Scout units are encouraged to participate.  
 

Prepare and Live Worthily to Receive the Melchizedek Priesthood and Temple Ordinances — Being prepared to 

receive the Melchizedek Priesthood has many demands. Most important, of course, are personal purity and 

faithfulness in carrying out priesthood responsibilities—which require a personal commitment to live the 

commandments. Scouting urges a young man to do this as he lives the Scout Oath and Scout Law. In Scouting a 

young man also learns leadership skills, which will serve him well as he later fulfills his Melchizedek Priesthood 

assignments and callings. 
 

Prepare to Serve an Honorable Full-time Mission — Preparing for a mission has many aspects, some spiritual and 

some practical. Scouting does not concentrate on scripture study nor does it provide a course in LDS doctrine. 

Through its outdoor program, Scouting acquaints a boy with God’s handiwork. It teaches him how to take care of 

himself. These practical skills are especially useful if the mission is in a country where the lifestyle is different from 

what he is used to and the amenities of home are not available. From his Scouting experience a young man will learn 

how to cook, plan meals, and do cleanup (Cooking merit badge); how to do housework, make minor clothing repairs 

and sew on buttons (camping experiences); live without frills (taking a five-day hike and living on what is in his 

pack); and how to budget and manage money (Personal Management merit badge). He will also appreciate the need 

for safety when driving the mission car or riding his bicycle (Safety merit badge); will be able to handle minor 

injuries and emergency situations when necessary (First Aid merit badge); and will recognize the importance of good 

health habits (Personal Fitness merit badge).  
 

Prepare to Become a Worthy Husband and Father — This is a monumental goal to which every young man should 

aspire. Being an honorable husband and father places a heavy responsibility on a man, one that requires much from 

him. Some of these demands are practical ones. He must support a family, face the challenges of life, surmount 

obstacles that adversity brings, and persistently hold to the right course. We show how Scouting helps a young man 

develop these qualities in the following section. 

 

Lifetime Priesthood Qualities Developed Through Scouting  
 

Successful Aaronic Priesthood programs contain activities that help a young man develop the qualities we want him 

to have. These activities require commitment from the young man. Scouting activities require action by the young 

man. Lord Baden-Powell, the founder of Scouting, believed that “Boys learn what they practice. If you want them to 

become good citizens, you must encourage them to practice citizenship. If you want them to learn to play fair, to take 

responsibility, to get along with other people, to be self-reliant, you must give them the chance to practice all of these 

things.”
14
  For example, if he is to be resourceful there must be activities that require him to be resourceful. If he is to 

learn how to face adversity, then there must be activities that present him with difficulties to overcome. These 

activities must last long enough so that the desired qualities will develop over time, because it takes time to develop 

important qualities. 

 

To illustrate, let’s consider the Aaronic Priesthood purpose of preparing a boy to serve a mission. This long-range 

spiritual activity exemplifies what we are talking about. While this is not a Scouting activity, it demonstrates how—

when an activity places demands on a young man—it causes him to develop desirable qualities. 

Committing to, preparing for, and serving an honorable full-time mission are important goals in the Aaronic 

Priesthood program. Putting aside the most important reason for going on a mission—to bring the gospel message to 

the world—let’s consider what practical qualities it develops. Serving a mission teaches a young man to: 

• Take care of his own needs. 

• Be obedient to rules even when it might be so easy to break them.  

• Discipline himself in both his actions and his use of time. 

• Put aside personal things. 

• Meet with people and draw close to them. 

                                                           
14
 Boy Scouts of America, Scoutmaster's Handbook, 5th edition, 7th printing (New Brunswick, N.J.: Boy Scouts of 

America, 1959), 123. 
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• Learn to study. 

• Learn to appreciate the customs and traditions of others.  

• Learn to love those who listen to his message. 
 

All of these lessons come from real life experiences, not something learned from reading a Church manual, a sermon 

he has heard, or from a passage in a scholarly text that he has read. Because he has experienced it, it means more to 

him, and the testimony that he gains through what he has experienced will be real and not theoretical. Let’s look at 

some characteristics essential for these qualities and consider how some of the experiences that Scouting provides 

can help develop these characteristics. 
 

Persistence. Stick-to-it-iveness, if you will. This is a difficult characteristic for a young man to acquire, and yet 

is very important for him to possess. It will hold the key to his adult success. Today we live in an instantaneous 

society. A lot of people believe that everything must be done immediately, must involve no lasting commit-

ments, and must have immediate results. Many youth programs are so geared, with ephemeral projects, and if 

something cannot be done in a short time, it is dropped. In contrast with this craving for immediate satisfaction, 

Scouting provides a valuable tool—the advancement program. Advancement in Scouting is long range; it takes 

time and effort in order to acquire the skills, earn the merit badges, and develop the leadership required of a 

young man in order to progress in rank. The Scout will learn about many different things while he persists in 

working on the requirements for advancement, and he will feel a greater sense of satisfaction when he succeeds 

in his long-term goal. 
 

Resourcefulness. When you are in camp or on some high-adventure activity where immediate help may be 

some time and some distance away—and where what you brought with you is all you have to take care of your 

needs—resourcefulness is often not just a virtue, it can become a real life necessity. This is no play-acting 

exercise taking place in a classroom. The lack of resourcefulness has a penalty that must be paid. This is what 

prods a young man to become what we want him to be—resourceful. 
 

Facing Adversity. The adversity that a young man may face while doing Scouting activities in no way 

resembles the adversity that he may experience as an adult, nor will it have the same intensity. It does, however, 

introduce him to hardships and difficulties, many of which he may not yet have experienced in his everyday life. 

As he faces this unaccustomed adversity and surmounts it, this early success can profit him later in life. For a 

young man, being cold and uncomfortable as he huddles in his tent on a wet night isn’t his idea of fun. Nor does 

he enjoy going to bed hungry because he slipped and spilled his dinner into the campfire, or burnt his meal 

beyond repair because he was inattentive. Nor is it entertaining when he experiences many of the other annoying 

and unpleasant things that may happen to him while he is “supposedly having fun.”  For an adult these nuisances 

may seem insignificant or even humorous, but for a young man they are an adversity, and he develops the ability 

to face such adversity by overcoming it. 
 

Responsibility. Scouting challenges a young man to be responsible. For example, consider a young man who 

has just slipped into his sleeping bag in his tent on a camping trip. It is cold and raining. He suddenly remembers 

that he is responsible for protecting his patrol’s food, which he left out where it will be totally ruined by 

morning. Should he get out of his nice warm sleeping bag and protect the food, or should he not bother? This is 

just one example of the numerous situations that continually pop up in an active outdoor program. Being in the 

outdoors, a young man is always facing circumstances that require him to decide whether or not he will do what 

everyone in his patrol is depending upon him to do to insure the patrol’s comfort and safety. These are real 

issues he faces, not just play issues that he might leisurely discuss in a Sunday School class. As he faces a 

variety of dilemmas and problems, he will learn to accept responsibility for his actions, whether right or wrong, 

and he’ll learn to face the consequences for his own choices and see how these decisions can affect others. 
 

Accepting a Challenge. For some reason young men seem to like a challenge. In the masculine mystique there 

appears to be a desire to face an opponent and overcome him. This opponent need not necessarily be a him. It 

could be some obstacle that needs to be surmounted or defeated. Stories of knights jousting or explorers facing 

the dangers of the jungle, although they may attract a young man’s interest and hold his attention, cannot 

compete with a real dyed-in-the-wool challenge. This challenge, especially when it is met and overcome, can 

have good results—even amazing results—at times. A young man’s life can be changed by it. Overcoming a 

challenge can develop bravery and persistence, and create a sense of self-worth. It can build confidence when 
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the young man knows that the skills he has learned as a Scout may, later in life, pull him through a difficult 

situation. Challenges can come in various sizes and shapes, and Scouting does not hold a monopoly on them. 

Scouting can, however, provide challenges—such as reaching the peak of a seemingly insurmountable mountain 

or finishing a long hike that seemed like it would never end. These challenges hold the interest of young men, 

deliver the rewards thereof, and give the young men the satisfaction that always comes with accomplishment. 

Most of these challenges are physical, but not all of them. Sometimes they involve putting one’s own interests 

aside and helping others when the way is tough on a hike or in a camp, and where bailing out and leaving others 

stranded is tempting. The potential of challenge in Scouting is a powerful tool. This is why a good outdoor 

program is essential, especially for older young men. 
 

Helpfulness. Not only is being helpful a part of the Scout Oath and a point in the Scout Law, but it is also built 

into the way Scouting operates. Doing service projects is part of the advancement program and the earning of 

awards. Scout projects often cannot be successful without the coordinated help of all young men in the troop, 

team, or crew. Often on the trail or when climbing a mountain, help is offered by one young man and accepted 

by another in order for everyone to finish the activity successfully. 
 

Resilience. In Scouting, being able to spring back is essential because there can be many setbacks in Scouting. 

A young man may not pass a merit badge test the first time he tries; a young man’s tent may fall down on a rainy 

night because he didn’t put it up correctly; a young man must renew his effort to earn a new rank when he has let 

his progress lag; and a young man must eat scrambled pancakes in camp because he didn’t read the recipe 

correctly. These and scores of other things fail in Scouting and must be retried or redone. A young man learns to 

be resilient in Scouting because Scouting requires him to be resilient, and because it gives him so many 

opportunities to master this quality. Through these experiences a young man learns to spring back, and every 

time he springs back it is easier for him to spring back the next time. 
 

Excitement. It might be surprising to see excitement in this list of characteristics, but even if everyone admitted 

that it was a useful feature of Scouting, most people would consider it to be a trivial one; certainly not one that 

has any spiritual or cultural content, or one that would be useful in molding young men into men. Yet it can 

often play a vital role in a young man’s life. Most young men consider a white water rafting trip to be more 

exciting than collecting fast offerings or going home teaching. During a precarious time in a young man’s life, 

sometimes Scouting activities are the only things that keep him interested in coming to church. But, if these 

Scouting activities can keep him coming to church until maturity finally catches up with him and he learns to 

appreciate spiritual things, these activities may save him. Leaders should not forget that this tool exists, and, for 

some young men, and at certain times, it is the only tool that they have at their disposal that will keep a young 

man in the Church. 

 

Scouting and Duty to God 
 

Aaronic Priesthood purposes lead directly into the personal development areas discussed in Aaronic Priesthood: 

Fulfilling Our Duty to God. Becoming converted to the gospel and living by its teachings is encompassed in 

spiritual, meaningful service. Living worthily to receive the Melchezidek Priesthood is delineated in the Priesthood 

Duties and Standards section of each of the Duty to God guidebooks and in For the Strength of Youth: Fulfilling Our 

Duty to God. Preparing to serve a mission includes all of the areas. Obtaining as much education as possible is an 

important element of educational, personal, and career development. Preparing to become a worthy husband and 

father is the goal of family development activities. And giving proper respect to women, girls, and children is critical 

to citizenship and social development. Accomplishing the Duty to God activities gives young men experiences that 

will help in this growth. Scouting activities provide many opportunities to complete Duty to God requirements. 

Topics 60, 61, and 62 in A Scouting Reference for Ward Leaders provide a list of comparable Duty to God and 

Scouting requirements that could be accomplished at the same time for deacons, for teachers, and for priests. Good 

planning will include the integration of the various elements of each program and encourage recognition in both 

programs.  
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Merging the Organizational Structures of Scouting and the Quorum 
 

Thus far we have discussed how Scouting can help a young man reach the goals of the Aaronic Priesthood program. 

We now turn our attention to how Scouting is organized within priesthood quorums. We sometimes casually say that 

“Scouting develops boy leaders and teaches important skills” as though this occurs automatically. We fail to 

recognize that it is the leadership structure of Scouting and its organizational framework that make this possible. It is 

within the framework of patrols, troops, teams, and crews that young men practice Scouting principles and adult 

Scout leaders teach youth leaders how to be leaders. 

 

The youth leadership parts of both the priesthood and the Scouting organizations function similarly. The adult 

structure is where most differences exist between LDS Scouting and non-LDS Scouting. The adult structure should 

not get in the way of the young men being responsible for themselves and their activities. We will first look at the 

youth organization, then at the adult organization, and finally at the adult leaders’ roles as they interface with the 

young men. 

 

What Scout Units and Quorums Bring to the Youth 
 

The Scouting organization should fit easily into the Aaronic Priesthood quorum. The priesthood and Scouting 

organizational structures should blend together seamlessly, so the advantages of Scouting are retained within the 

quorum framework. In both organizational structures, the young men are responsible for themselves and their 

program. Having the young men be the leaders is the first key to a successful experience for the young men. 

 

The priesthood quorum has a youth leadership structure called a quorum presidency directly supervised by an adult 

quorum adviser and the bishopric.
15
 The quorum presidents are given keys to administer the work of the quorums 

over which they preside. Quorum presidencies are charged with presiding over the quorum, helping plan quorum 

activities, serving on committees including the ward Aaronic Priesthood committee and bishopric youth committee 

(BYC), and keeping records.
16
 The quorum president reports to the bishopric member responsible for that quorum. 

Planned activities are normally reviewed in BYC. 

 

The young men should be allowed to do as much as they are capable in fulfilling these responsibilities. Elder 

Backman explained the importance of these leadership experiences for the young men.  

 

The Church leadership of the future will be built upon the foundation that is laid today. If youth are 

denied opportunities to test their own strength, then the leadership foundation will be weak and 

unready. Equally as serious, however, is thrusting unprepared youth leaders into situations in 

which they fail because the demands of that situation exceed their experience and capacity. 

Discouragement and doubt will result. The balance between enough responsibility and too much 

calls for fasting, prayer, and diligent service by youth and adult leadership as they labor together to 

build the kingdom. … With the bishopric of the ward, … the bishop[ric] youth committee … can 

be totally involved in selecting their activities and be tested and taught great leadership principles 

without being smothered by too many adult leaders.
17
  

 

Obviously, the priests quorum presidency will be more capable to act independently than the deacons quorum 

presidency, but each presidency should function together with the help of advisers and bishopric members to ensure 

that they fulfill their charge. 

 

Each Scout unit—a troop with patrols, a team with squads, or a crew—has youth leadership responsible for Scouting 

activities. The youth leadership in Scouting is generally elected by the members. In the Church “each Scout unit 

                                                           
15
 In the priest quorum, the bishop is the president with two young men as assistants. 

16
 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 182-183. 

17
 Robert L. Backman, “Youth’s Opportunity to Serve,” Ensign, July 1973, 84.

18 A nonmember may serve as the 

youth Scout leader if the bishopric calls him to this position, but usually a quorum president (or an assistant to the 

bishop in the priests quorum) is called to these leadership positions. Scouting Handbook, 3. 
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should have a senior patrol leader, a Varsity team captain, or a [Venturing] president who is nominated by the 

bishopric and sustained by the quorum members, which for Scouting purposes constitutes election.”
18
 These youth 

leaders meet together with advisers to plan weekly meetings, and monthly and annual events. They supervise the 

activities of the unit members, giving encouragement and instruction as required. They meet together in committee 

meetings and are responsible for keeping records. This method of training young men to lead is called the patrol 

method in Scouting. A quote from the 1959 Scoutmaster’s Handbook explains this well: 

 

Baden-Powell, the founder of Scouting, said “To get the best results, you must give the leader real 

freehanded responsibility. If you only give [them] partial responsibility, you will only get partial 

results.”  Let patrol leaders take over in practically everything. Let them work out their own 

problems with the young men in their patrols. Interfere as little as possible—but always be there to 

give guidance when they ask for it. Mistakes are bound to be made—therefore, be ready in a 

friendly spirit to urge the young man leader and his [patrol] to try again. “Train ’em, trust ’em, and 

let ’em lead!”  That is the formula for success in using patrol leaders and for building strong 

patrols.
19
  

 

When a problem is faced, or a decision needs to be made, the young men need the opportunity to resolve the 

problem. Adult leaders might need to insert guidance when the discussion is going far afield and young men need to 

be refocused on the problem at hand, or when the young men don’t recognize some of the consequences of the plans 

they are making, or when young men stop planning too soon and the issue isn’t yet resolved. Adults should resist 

using their veto unless the young men’s decision is unsafe, will cause damage to someone or some thing, pushes 

young men beyond their limits, or incurs some similar risk that requires mature intervention. Through this process 

young men are taught how to lead by actually carrying the responsibilities of a leader. Young men are allowed to fail 

as long as this failure will not be catastrophic and they are able to recover from the failure as wiser young men and 

better leaders. 

 

When Scouting is conducted this way, Scouting is boy run. An example will illustrate what is meant by boy run. 

Before a troop meeting is held, the Scoutmaster meets with the senior patrol leader and reviews the program that the 

patrol leaders’ council
20
 has planned for that evening. Once the meeting is under way, the senior patrol leader is in 

charge. The Scoutmaster does not interfere or take over, even when things may not be going as well as they might. 

This allows the senior patrol leader to experience the burden of leadership. When the meeting is over, the 

Scoutmaster conducts an evaluation session in which he and the senior patrol leader discuss how the meeting went. 

The Scoutmaster offers advice that will help the senior patrol leader better conduct the next meeting. This is shadow 

leadership in its purest form. 

 

With LDS Scouting, young men are taught these principles of group leadership and responsibility in both quorum 

presidency and Scouting leadership positions. The young men see a single leadership process and feel the unity of 

focus from both organizations. So how do the LDS adult organizations function to support this seamless blending? 

 

                                                           
19
 Boy Scouts of America, Scoutmaster's Handbook, 1959, 123. 

20
 The patrol leaders' council consists of all of the patrol leaders in the troop.  
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How the Adult Organizations Function to Support the Young Men 
 

In non-LDS Scout units, the Scout committee acts as a board of directors reporting only occasionally to the chartered 

organization representative for approval of adult leaders. The committee recruits volunteers for Scouting positions, 

plans fund-raising projects to secure funds, guides the unit’s program, and handles other administrative needs. A 

Scout unit uses the traditional Scouting leadership structure and Scouting methods to plan its own program. A wide 

variety of help is available from the Scout district and council, and wise Scout leaders take advantage of this; 

nevertheless, each Scout unit can choose how much assistance it wants to receive. Being guided by their adult 

leaders, young men choose their own activities and submit their choices to the Scout committee for its approval. The 

committee judges the feasibility of the activities, taking into account the resources of the Scout unit, the safety 

factors that are involved, the ability of young men to participate in those types of activities, and other decisions that 

require mature judgment. Once the committee approves an activity, the unit moves forward to implement it.  

 

A priesthood quorum operates differently. A quorum is a fundamental unit of Church government. The leadership 

structure of the quorum is described in the Doctrine and Covenants and the priesthood obligations of quorum 

members are enumerated there
21
 and in the Church Handbook of Instructions.

22
 Quorum functions and activities are 

under direction of the bishopric. Quorum activities are directed toward teaching young men to fulfill their priesthood 

responsibilities and accomplish the purposes of the Aaronic Priesthood program. Adult leaders are called by the 

bishopric and are sustained by the Church membership. 

 

As Scouting becomes a quorum activity, one might ask how two seemingly different organizations can be merged 

together. Each has what might be called a “chain of command” that specifies who is to report to who, and who is 

responsible for what. How are these two different “command chains” to be merged into a single command chain?  

How are the two leadership structures to be melded together, so their different methods, goals, constraints, 

obligations, and traditions work together harmoniously? 

 

How do all of these ingredients fit together and work together? Some instructions are found in the Scouting 

Handbook: 

 

1. The Scouting Handbook states that wards should organize Scout committees. It lists four committee 

responsibilities and suggests who might, and who should, serve on these committees.
23
 

2. The role of the chartered organization representative (COR) is briefly described in the Scouting 

Handbook and the bishop is asked to assign one of his counselors or another worthy adult to fill this 

responsibility. Seven COR responsibilities are listed.
24 
 

3. The handbook describes how adult leaders and some youth leaders are to be called. The Scout leader 

who works with the young men (the Scoutmaster, Varsity Coach, and Venturing Advisor) is to be either 

a quorum adviser or an assistant quorum adviser.
25
 

                                                           
21
 Doctrine and Covenants 107:85 – 87. 

22
 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 182 – 183. 

23
 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. 

24
 Ibid., 2. 

25
  “… the bishopric generally calls members of the ward Young Men presidency to serve as Scout leaders (such as 

Scoutmaster, Varsity Coach, and Venturing [Advisor] . . .). Or instead, the bishopric may call assistant quorum 

advisers to serve as adult Scout leaders.” (The Church of Jesus Christ of Latter-day Saints, Church Handbook of 

Instructions - Book 2, 181). “Generally, they [the quorum advisers who serve as the Young Men presidency] serve as 

Scoutmaster, Varsity Scout Coach, or [Venturing crew Advisor], respectively. …. If assistant quorum advisers are 

called, they may serve as Scoutmaster, Varsity Scout Coach, or [Venturing crew Advisor], or they may assist the 

quorum adviser in these responsibilities. In either case, both the adviser and the assistant adviser attend all meetings 

of the quorum and the Scout unit and must be duly registered with the Boy Scouts of America.” (Italics appear in 

original source: The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3.) 
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Applying these instructions, both the Young Men adult organization and the Scout committees function as support 

for the quorums/Scout units. As shown in the graphic above, the Young Men presidency, advisers, and Scout leaders 

support the young men in their activities, particularly in the planning phase. They report to the bishopric counselor 

for those responsibilities. They receive additional program support from the Scout committees. The committees also 

handle Scouting administrative functions such as membership, advancement, and training. The coordination between 

the various groups is done though quorum presidency, patrol leaders council, BYC, and Key Scout Leaders’ 

meetings. These meetings encourage communication between groups for planning and execution. 

 

The committee chairmen report to the chartered organization representative (COR) for their responsibilities. As the 

bishopric member over Young Men is typically the COR, he can coordinate any items not already resolved at the 

committee/Young Men leadership level. Well-functioning wards have an active COR working with the Young Men 

presidency and the Scout committees to ensure strong support for all quorum and Scouting activities. The COR and 

Scout committee responsibilities are described in the next section. 
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The Chartered Organization Representative 

The COR is one of the bishop’s counselors or another worthy adult who the bishop has called to this position. The 

COR’s responsibilities delineated in the Scouting Handbook are to: ensure that all Scouts and leaders are registered; 

encourage well-planned programs; assist young men in achieving progress in Scouting; inform Aaronic Priesthood 

leaders and Primary leaders of meetings and training opportunities; help organize a committee for each Scouting age 

group in the ward; encourage unit leaders and committee members to participate in Scout leader training; and help 

provide recognition for young men and their leaders.
26
  In short, the COR must make certain that the ward’s Scouting 

program is functioning properly, and ensure that the program fulfills the desires of its sponsor (the ward). The COR 

should link the ward’s Scout units together in a continuous program that will carry a young man from a Cub Scout 

pack to a Venturing crew. The COR, therefore, is the logical person for all the committee chairmen to report to, and 

get direction from, when policy matters are considered. 

In Scouting, the COR is the registered representative of the institution head. In LDS units, the institution head is the 

bishop. The bishop, as president of the Aaronic Priesthood in the ward and president of the priests quorum, oversees 

all aspects of the Aaronic Priesthood program, including Scouting. Accordingly, the bishop should play a direct role 

in shaping the policies of ward Scout units. He communicates his interest and concerns during his regular interviews 

with the COR. Likewise, the COR should have regular interviews with the chairman of each ward Scout committee, 

and should frequently attend committee meetings. Through these interviews, the COR acts as a two-way 

communication channel—bringing the bishop’s concerns to the ward Scout committees and relaying the concerns 

and needs of the committees to the bishop. When other priesthood leaders want to relay their concerns or suggestions 

to a Scout committee, they should do this through the COR. 

Let’s consider how the ward Scout units can be linked together. The vehicle for linking them together is the monthly 

Key Scout Leaders’ meeting.
27
 In attendance: the COR (who conducts this meeting), the four unit committee 

chairmen (pack, troop, team, and crew), the Primary president and/or the Primary counselors with Scouting 

responsibilities, the Cubmaster, the pack trainer, the Scoutmaster, the patrol leader for the eleven-year-old Scout 

patrol, the Varsity team Coach, and the Venturing crew Advisor. If the Aaronic Priesthood quorum advisers and the 

Young Men presidency members are not the unit leaders (Scoutmaster, Varsity team Coach, Venturing crew 

Advisor) it would be wise for them to be in attendance at the meeting, as well. This is the meeting where Primary – 

Young Men issues are coordinated; where the progress of young men through the Scouting chain is monitored; where 

pack, troop, team, and crew interrelated activities are tracked; where Scouting and other quorum activities are 

balanced; and where scheduling problems are resolved. In other words, this is where all aspects of Scouting come 

together and are made to fit together as they should. This meeting is especially important for Primary leaders because 

they have responsibilities in both Boy Scouting and Cub Scouting and they must make certain that Webelos Scouts 

are advanced (bridged) into the troop when they become eleven years old. The Key Scout Leaders’ meeting should 

truly be a key meeting for bringing Scouting and priesthood together at the adult level. 

To properly fill the role of a COR, he or she must not only know what is happening in ward Scouting, but also must 

know what should be happening. The COR must be able to recognize the warning signs that indicate that something 

is amiss. The COR should be certain that leaders are trained, and yet at the same time be able to recognize when a 

young man’s interest is lagging because activities are being poorly planned (or not being planned at all). This means 

that LDS CORs themselves (as well as all other CORs) must have BSA training. There is a specific COR training 

course, but it would greatly benefit the ward Scouting programs if the COR would also choose to take basic training 

in the four age-level Scouting programs. 

In the BSA organizational structure, the COR is automatically a member of the district committee and acts as a 

liaison between the sponsor and the Scout district/council. The COR’s involvement at the district level could include 

activities such as camporees, adult or youth training programs, Eagle boards, or other district functions. The level of 

activity of the COR within the district committee should be determined by the individual COR but, at a minimum, the 

COR should attend the annual district committee meeting to vote on the leaders and the members at large of the 

district committee for the coming year. 

                                                           
26
 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2-3. 

27
 Additional information about this meeting can be found in topic 34 of A Scouting Reference for Ward Leaders, 

“Coordinating the Ward’s Scouting Program: The Key Scout Leaders’ Meeting.” 
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The Scout Committee 

What role does the Scout committee play in Scouting, and does this role change when Scouting operates as part of a 

priesthood quorum? To answer this question, let’s review the responsibilities of a Scout committee. The four 

responsibilities of the Scout committee are: discuss ward Scouting and accept assignments from the committee 

chairman; support Scouting activities by providing needed services; see that Church policies and BSA standards are 

followed; and encourage young men to earn the On My Honor and Faith in God Awards.
28
 The Scouting Handbook 

also lists some individuals who might be considered as prospective committee members and specifies that the 

member of the Primary presidency responsible for the eleven-year-old boys should serve on the troop committee. 

Some of the committee’s duties for accomplishing these responsibilities are: applying for tour permits and providing 

transportation for Scouting activities; approving and providing adult support for Scouting activities; tracking 

advancement; organizing boards of review, courts of honor, and award ceremonies; overseeing unit finances and 

conducting Friends of Scouting campaigns; annually renewing the unit’s Scouting charter; and making certain that 

youth and adults are trained for their specific positions, in Youth Protection, and in any special training for high-

adventure activities. These duties are important to ensure the unit is following standard Scouting methodology and 

the rules and procedures of the BSA. Of course, for this to be the case committee members must be BSA-trained so 

they know what a committee is supposed to do. Accomplishing these duties is the same whether the unit is LDS or 

not. Notable differences between LDS and non-LDS units are (1) the number of young men typically in the unit and 

(2) the level and types of fund-raising required. 

Scout Leaders and Priesthood Advisers Link the Youth to Adult Support Groups 

The advisers link the youth and adult support organizations together. The adviser brings the support of the Scout 

committee to the youth planning and execution process. The adviser ensures there is clear communication between 

the youth and the adults. The adviser ensures that all activities have a priesthood purpose. The adviser works with the 

youth leadership to ensure that the quorum president oversees all activities and that the youth fulfill their 

responsibilities. 

The adviser works closely with the quorum presidency and the youth Scout leaders to plan activities and solicit Scout 

committee support. Planning meetings bring the quorum and its Scout unit together and can provide opportunities to 

link adult resources to the youth-planned activities. Although the committee is primarily organized to provide 

resources for Scouting, the committee may be available for any quorum activity. 

The quorum presidency meeting accomplishes four things. First, it coordinates all quorum activities, not just 

Scouting activities. Second, it defines the purpose of each activity, remembering that every activity should have a 

priesthood purpose. Third, it only spells out the activities in a broad-stroke manner, leaving other planning meetings 

to fill in the details—this is especially important for major activities. Fourth, it determines the general approach for 

carrying out each activity, and decides who is responsible for working out the details. Detailed planning of outdoor 

activities could then be assigned to youth Scout leaders who might be different from the quorum presidency. 

Scout planning meetings may be held in conjunction with quorum presidency meetings or separately. The Scouting 

Handbook states that “these youth leaders in each Scout unit should hold a monthly meeting to plan the program for 

their Scout unit.”
 29
 The handbook also contains the following guidance: 

1. The meeting may be held as part of the quorum presidency meeting after other quorum business has 

concluded. 

2. One purpose of the meeting is to correlate each Scouting activity with other quorum activities. 

3. Quorum advisers attend the meeting to provide adult support and direction to those youth who preside over 

the meeting.  

4. The quorum president generally presides at and conducts the meeting. However, the handbook also states 

that “if another young man is called to be the youth Scout leader, the president may invite him to conduct 

the meeting.”
30
 

                                                           
28
 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. 

29
 Ibid. 

30
 Ibid. 
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Additionally, the adult leader must recognize the quorum president as the presiding officer in all activities, including 

Scouting activities. To build in this recognition, some Scouting “business” might be conducted in the quorum and 

some priesthood “business” might be conducted in the Scout meeting. Let’s look at what opportunities exist: 

 

1. At each Scout meeting, there can be a brief time slot set aside for quorum business. This should not be a 

quorum planning session, but rather a time for announcements, reminders, and a brief spiritual thought 

(similar to the Scoutmaster’s minute at the close of a troop meeting). If the quorum president is in charge of 

this time period, this will emphasize his role as the presiding quorum officer.  

 

2. In each Sunday quorum meeting Scouting announcements and reminders may be put on the agenda, but 

detailed planning should be done at another time. “Scouting is part of the quorum presidency’s responsibili-

ties, but the Sunday quorum instruction period should not become a Scout planning session.” 
31 
 

 

3. The nature of a particular Scouting activity may make it difficult to have a special “quorum time slot” 

within the activity, but every Scouting activity should begin with prayer and end with prayer. In a long-term 

camp or other activities where a routine schedule has been established, and morning and evening assemblies 

are held, a brief spiritual moment should be held during the assembly, conducted by the quorum president.  

 

4. At every appropriate opportunity during a Scout activity, the quorum president should encourage young 

men to read their scriptures and remind them of their responsibility to abide by gospel principles. The adult 

Scout leader will be doing the same thing. This should be done constructively, not in a negative way. 

Nagging would only be counterproductive. By repeatedly encouraging scripture study, the quorum president 

(or the first assistant in the priests quorum) will essentially be acting as the “troop chaplain” (which 

formerly was a Boy Scout youth leadership position).  

 

5. During lengthy Scouting activities such as summer camp or a three- or four-day hike, if the youth Scout 

leader is not the quorum president, the two young men should be in close contact so they can jointly 

monitor the activity’s progress. This will assure that the youth Scout leader and the quorum president are in 

agreement on all matters as the activity proceeds. 

 

 

 

 

Conclusion 
 

When the Aaronic Priesthood quorum program and Scouting activities for the age-appropriate quorum are combined 

properly, the result is a program that will assist young men in becoming confident, knowledgeable, self-sufficient, 

and worthy leaders. The combined program, when administered in the way the Church directs, will help each young 

man to enjoy his Scouting activities at the same time he is earning his Duty to God certificates and accomplishing the 

purposes of the Aaronic Priesthood program. 

 

                                                           
31
 Ibid., 3. 


