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Scouting helps prepare boys for Church responsibility. If this were not true, we would drop the
program tomorrow, because we want these boys to become better men and boys and honor their
priesthood and to be faithful members of the Church and kingdom of God. Scouting will help
them do that and so it isn’t any wonder that President Heber J. Grant at one time said, “It is my
desire to see Scouting extended to every boy in the Church.” President David O. McKay said,
“Scouting is not an optional program. It is part of the official program for boys in the Church. We
desire every Mormon boy to have the benefit and blessing of Scouting.”™

President Ezra Taft Benson
Eagle Recognition Banquet, Logan, Utah
March 22, 1974

! <www.exploring.org/ga/crews/625/ScoutingLDS.doc> President Benson (President of the Quorum of the
Twelve) later became the thirteenth President of the Church (1985 — 1994).
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“Don’t let the technical outweigh the moral. Field efficiency, backwoodsmanship,
camping, hiking, good works, Jamboree comradeship are all means, not the end. The
end is character — character with a purpose”?

Lord Robert Baden-Powell
Founder of the Scouting Movement

% Mario Sica, ed., Footsteps of the Founder, (Milano: Editrice Ancora Milano, 1984) p. 125,.



Whether one studies the Scout Oath, the Scout Law, the Scout motto, or the Scout slogan, “Do a
Good Turn Daily,” they all add up to our finest character-building program. How fortunate are
those who may participate in it and have their lives enriched thereby—boys and men alike. The
boys and men with whom Scouting is concerned are made of eternal stuff; theirs is a divine
destiny. Godlike men, men of character, men of truth, men of courage, men of goodwill—there,
then, is our challenge.’

President Ezra Taft Benson
President of the Quorum of the Twelve

® Ezra Taft Benson, “Scouting Builds Men,” New Era, (February 1975): 14.
<www.exploring.org/ga/crews/625/EzraTaftBenson.doc>



PREFACE

This ready compendium of Scouting topics and issues has been organized as a one-stop-reference, so information
about a particular topic can be easily found without having to consult multiple sources published by the Boy Scouts
of America (BSA) or The Church of Jesus Christ of Latter-day Saints (often referred to as “the Church” in this
book). Whereas this guide was initially prepared with bishoprics in mind, it contains valuable information for Latter-
day Saint (LDS) Scouters, as well as for ward and stake priesthood and Primary leaders who have Scouting
responsibilities. It is also a useful reference for interested non-LDS Scouters.

This guide was developed to help bishops in the Northeast (BSA) Region of The Church of Jesus Christ of Latter-
day Saints better serve youth through Scouting. It supplements information in the Church’s Scouting Handbook* as
well as information found in BSA and other Church publications. This is not be construed to be an official Church or
BSA publication. It is published by LDS Scouters to assist LDS leaders. Every attempt has been made to ensure the
accuracy and reliability of the information contained in this publication. A Scouting Reference for Ward Leaders
should not be solely relied upon as a substitute for published policies of either the Boy Scouts of America or The
Church of Jesus Christ of Latter-day Saints. For the latest published policies, please refer directly to Church and
BSA publications. This publication represents the cumulative expertise of experienced Scouters on the staff of the
LDS Scouting Area Relationships Committee for the National Capital Area Council (NCAC) and Adjacent
Councils. Information from BSA and Church publications quoted in this guide (or paraphrased and referenced in this
guide) represents information available at the time of publication. For additional Church policy, readers should refer
to the Scouting Handbook or request information from priesthood leaders.

The LDS Scouting Area Relationships Committee for the NCAC and Adjacent Councils meets on a quarterly basis
and is composed of the stake presidents who have Scout units in the National Capital Area Council and adjacent Boy
Scout councils. It is one of the several committees that the BSA uses to relate to various sponsoring organizations.
Associated with the LDS Scouting Area Relationships Committee for the NCAC and Adjacent Councils is a staff of
experienced Scouters who handle the operational activities of the committee, including planning and the conducting
quarterly meetings to disseminate valuable Scouting information and coordinate activities among the stakes
involved. The quarterly meeting is geared for the members in stake presidencies who have youth responsibilities,
high councilors with Primary or Aaronic Priesthood assignments, stake Young Men presidencies, and stake Primary
presidency members with Scouting responsibilities, as well as interested ward leaders and Scouters. The LDS
Scouting Area Relationships Committee for the NCAC and Adjacent Councils also works with stake leaders in the
Baltimore Area Council, the Del-Mar-Va Council, the Mason-Dixon Council, the Potomac Council, the Shenandoah
Area Council, the Stonewall Jackson Area Council, and other adjoining BSA councils to correlate activities and
provide services where feasible. The Church’s North America East Area Presidency gave the priesthood
responsibility for the LDS Scouting Area Relationships Committee for the NCAC to Stake President Kent W.
Colton in 1996. In addition, the committee’s executive director, Donald E. Ellison, was recommended by the North
America East Area Presidency and subsequently appointed in 1999 by the BSA’s Northeast Region (NER) to
represent The Church of Jesus Christ of Latter-day Saints on the Northeast Region Religious Relationships
Committee.

A valuable and inspiring book that should also be consulted is On My Honor: A Guide to Scouting in the Church by
Thane J. Packer® Finally, it is important to emphasize that prayer and the use of the scriptures, plus
communications by current General Authorities, are critical when working with the young men of the Church.

Leonard C. Aamodt
Editor

* The Church of Jesus Christ of Latter-day Saints, Scouting Handbook (USA: The Church of Jesus Christ of Latter-
day Saints, 1997), publication no. 35814.
® Thane J. Packer, On My Honor: A Guide to Scouting in the Church, (Salt Lake City: Bookcraft, 1998).
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Youth needs fewer critics and more models. One wise builder of faith counseled, “It does not pay

to scold. | believe you can get people to do anything, if you can get them to do it at all, by loving

them into doing it.”. . . We are builders of boys and menders of men. In doing so, we remember

that the greatest verb in the vocabulary is to love; the second is to help. It is the mission of the Boy

Scouts of America to serve others by helping to instill values in young people and, in other ways,

to prepare them to make ethical choices over their lifetime in achieving their full potential. . . . |

commend you leaders of boys, for you demonstrate by your lives that the greatest gift a man can
give a boy is his “willingness to share a part of his life with him.”®

President Thomas S. Monson

First Counselor in the First Presidency

Philadelphia, Pennsylvania

May 29, 2003

®Julie Dockstader Heaps, “Role models needed for youth; fewer critics,” Church News, June 7, 2003, 4.
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I love the Scouting movement. The promise of the Scout Oath and the twelve points of the Scout
Law point young men along the path of being prepared for the 21st century. They provide a solid
and powerful magnetic force toward development of a well-rounded and noteworthy character that
counts. If every boy in America knew and observed the Scout Oath, we would do away with most
of the jails and prisons in this country. If each of us would live up to those few words, “On my
honor, | will do my best,” whether it be in school, whether it be in our social life, whether it be in
our business or professional life, if I will do my very best, success and happiness will be mine.”

President Gordon B. Hinckley
Fifteenth President of the Church
Boy Scout Jamborall, Fillmore, Utah, September 27, 1996

" The official Internet site of The Church of Jesus Christ of Latter-day Saints: Aaronic Priesthood/Young Men
<http://lds.org/pa/display/0,17884,5171-1,00.htmI>
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Introduction

INTRODUCTION

The Unique Role of Scouting in the Church

Lord Robert Baden-Powell developed Scouting in the early 1900s, and on September 20, 1909, it was officially
organized in England as The Boy Scout Association. Scouting was officially brought to America when the Boy
Scouts of America (BSA) was organized in February 1910. Church leaders studied Scouting to see what its goals
and objectives were, and they were pleased to find that its moral and ethical principles paralleled those of the
Church. On November 29, 1911, the General Board of the Young Men Mutual Improvement Association (YMMIA
or MIA for short) officially recognized Scouting as a program in the Church. The MIA Scouts, upon invitation from
the National (BSA) Council, became a part of the Boy Scouts of America. The official action of the Executive Board
of the National Council was taken May 2, 1913. The National Charter was issued on May 21, 1913, which became
the official date of entry of the MIA Scouts into the National BSA organization.

This partnership means that LDS Scouters have two responsibilities. First and foremost, they have priesthood
responsibilities. Second, they have responsibilities to the Boy Scouts of America. They must agree to conform to
BSA policies, standards, and procedures. This dual responsibility makes Scouting unique in the Church.

Church members who view Scouting from a distance probably do not recognize its uniqueness among Church
programs. First, Scouting is not a Church-developed program like other Church programs are. As described above,
Lord Baden-Powell developed it a century ago. Second, ward Scout leaders, unlike other Church leaders, must join a
non-LDS organization (BSA) in order to serve in the position to which they have been called. No leader in any other
Church auxiliary must get outside approval to serve in their Church calling. Third, ward Scout leaders must be
trained in order to know how to fulfill their callings. Few, if any, other local Church positions require such thorough
training. Fourth, ward Scout leaders must be acquainted with, and conform to, two sets of policies and procedures:
Church Scouting policy and BSA policy and procedures. Fifth, there is a fee charged when a ward Scout leader
registers with the Boy Scouts of America. The Church headquarters pays this fee, so the money comes neither from
the leader’s personal funds nor from local Church funds. Nevertheless, Scouting is the only Church organization
where a fee is charged to serve in one’s calling.

Finally, Scouting in the Church is uniquely chartered, with concurrence from the National Council, to fulfill specific
objectives in a specific way. For this reason, the Scouting program in The Church of Jesus Christ of Latter-day
Saints is able to operate with a number of unique policies, such as not sponsoring the Tiger Cub program, having a
one-year instead of a two-year Webelos Scout program, and allowing for other differences which make our
programs unique (see topic 7, “Uniquely LDS,” and the Scouting Handbook, publication no. 35814, for more
details).

How This Guide Is to Be Used

A Scouting Reference for Ward Leaders is divided into two parts. Part 1 is the reference section. It contains fifty-one
topics, each topic a few pages in length. Part 1 should be used as a Scouting encyclopedia and should not be read
like a book; it provides practical information.

Part 2 is the data section. It contains tables, outlines, advancement and award requirements, list of resources, and
other materials, with little discussion. Most items in part 2 are also referred to in part 1. The details of these items
are more likely to change with time as policies change, new Scouting programs are developed, and/or old programs
are modified.

The guide has three appendices. Appendix A briefly describes the history of Scouting and how Lord Baden-Powell

developed Scouting methods. Appendix B is a glossary of Scouting terms. Appendix C is a guide to correct usage
and capitalization of Scouting- and Church-related words.
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Introduction

Some topics could not readily fit into the few-page format of A Scouting Reference for Ward Leaders. In order to
make these topics more fully understandable, supplements were developed focusing on specific topical areas. These
supplements are published separately from A Scouting Reference for Ward Leaders. The five supplements that
accompany the 2005 edition of A Scouting Reference for Ward Leaders are:

Supplement 1: How Church Scouting Operates Within the Structure of the Boy Scouts of America
Supplement 2: The Role of Scouting in the Aaronic Priesthood Program

Supplement 3: The Role of Scouting in the Primary Program

Supplement 4: Developing Leadership Skills through Scouting: The Patrol Method

Supplement 5: Training Ward Scout Leaders

Copies of this publication and updates can be found at <www.lds-scouts.org/>.
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PART ONE

Ready-Reference Material



To commit a boy to do his best—to do his duty to God, to his country, to his fellowmen, to true
principles, and to himself—is to open avenues of vision and direction for him which can be
critically important in his life. A young man who understands and is fully committed to the great
principles of the Scout Law has his feet firmly planted on a path that can lead to a happy and
constructive life. He will qualify for his own self-respect, and he will very likely form wholesome
relationships with others and will establish an honorable family. Being true to Scout principles
will help him in forming a companionship with his Heavenly Father that will strengthen all the
other relationships and aspects of life.?

President Spencer W. Kimball

Twelfth President of the Church

147" Annual Conference of The Church of Jesus Christ of Latter-day Saints
Priesthood Session, April 2, 1977

8 “Presentation of Scouting Award,” Ensign, May 1977, 35.



Overview
Topic 1

OVERVIEW

1 - A Bishop’s Overview of Scouting

Scouting provides a tested, proven program for us to use in holding our young men close to the
Church. It appeals to boys. Its trail to the Eagle rank helps a young man set worthwhile goals, then
realize them. For some reason there is a direct correlation between young men who achieve the
Eagle rank and those who serve missions.’

Elder Robert L. Backman, former Young Men General President

Fulfilling Our Duty to God

The Brethren have given us a very clear statement on Scouting, as written in the Aaronic Priesthood: Fulfilling Our
Duty to God (Deacon) guidebook:

Scouting is full of adventure, challenge, and responsibility. We encourage you to participate in
Scouting. Many of the Scouting requirements can fill goals and requirements of the Duty to God
certificates.

As a Scout, you are encouraged to:
e Learn and live the Scout Oath, Law, motto, and slogan.
e Achieve rank advancements.
e Earn merit badges.
e Earn the Eagle Scout Award.

Both the gospel and Scouting teach us to be prepared in “every needful thing” (D&C 88:119).

As you participate in Duty to God and Scouting, you’ll develop character, learn valuable skills,
and become a better member of your family and community.*

The Bishop Is Ultimately Responsible for the Youth in His Ward

As the bishop, you are both the president of the Aaronic Priesthood in the ward and the head of the chartered
organization which sponsors the ward Scout units. (Details are provided in topics 11 and 12.) You are responsible
for preparing young men to receive the Melchizedek Priesthood, serve a mission, and be married in the temple. You
have the final determination for both the activities of the youth and the leaders who are called to work with the
youth. The Aaronic Priesthood program and Scouting work together to help the bishop fulfill that role. At each age
group—Cub Scouts, Webelos Scouts, eleven-year-old Scouts, Boy Scouts, Varsity Scouts, and Venturers—Scouting
provides knowledge and skills-based experiences that complement and support the gospel principles of the Church.
Many of the requirements for Scouting advancement are identical or similar to the requirements in the Faith in God
Award and the Duty to God certificates. Recognizing, recording, and remembering the experiences that create the
understanding and skill to fulfill those responsibilities are essential to the young man’s preparation. (See topics 16,
44, and 61.) The bishop who uses these two awards together will find his young men will have richer Scouting and
Church experiences and will be better prepared for missions and fatherhood.

The Values of the Boy Scouts of America

The values of the Boys Scouts of America (the BSA) support the values of the Church, especially as laid out in For
the Strength of Youth."' Scouting endeavors to develop American citizens who are physically, mentally, and
emotionally fit; have a high degree of self-reliance as evidenced in such qualities as initiative, courage, and
resourcefulness; have personal values based on religious concepts; have the desire and skills to help others;
understand the principles of the American social, economic, and governmental systems; are knowledgeable about
and take pride in their American heritage and understand our nation’s role in the world; have a keen respect for the
basic rights of all people; and are prepared to participate in and give leadership to American society. (See topic 67.)

° Robert L. Backman, “Revitalizing Aaronic Priesthood Quorums,” Ensign, November 1982, 38.

19 The Church of Jesus Christ of Latter-day Saints, Aaronic Priesthood: Fulfilling Our Duty to God (Deacon), (Salt
Lake City: The Church of Jesus Christ of Latter-day Saints, 2001), 10.

1 The Church of Jesus Christ of Latter-day Saints, For the Strength of Youth: Fulfilling Our Duty to God, (Salt Lake
City: The Church of Jesus Christ of Latter-day Saints, 2001).



Overview
Topic 1

SCOUTING WITHIN THE PRIMARY AND YOUNG MEN

Cub Scouting (including the program for Webelos Scouts), and Boy Scouting for eleven-year-old Scouts (forming a
separate patrol of the Boy Scout troop) are under the supervision of the Primary. The Boy Scout troop, Varsity Scout
team, and Venturing crew are associated with the deacons, teachers, and priests quorums, respectively.

Focus for Eight- and Nine-year-old Cub Scouts

Cub Scouting is centered on family activity, and in LDS Scouting it is the program for eight- and nine-year-olds. In
Cub Scout dens, the boys, their families, and the leaders work together with an emphasis on home-centered and
family activities. The purpose of Cub Scouting is to provide boys with an effective educational program designed to
build desirable qualities of moral strength and character, to develop fitness, and to train the boys in the
responsibilities of active citizenship. Boys work on the Faith in God Award along with doing Cub Scout activities in
their den and pack meetings. Many of the activities can fulfill requirements for the Faith in God Award. Completion
of all designated activities in the Faith in God for Boys guidebook (while a Cub Scout or Webelos Scout) qualifies a
boy for the Scouting religious emblem square knot. ** (Details are provided in topics 16 and 20 and “Supplement 3:
The Role of Scouting in the Primary Program.”)

Focus for Ten-year-old Webelos Scouts

In the Webelos program (the second part of Cub Scouting, which in the Church is for ten-year-old boys) the
emphasis starts to shift from the boys’ family to the boys’ peers. It is a transitional program, preparing the boys to
become Boy Scouts (and to hold the priesthood). The emphasis begins to shift from home-centered activities to
group-centered activities similar to those they will encounter in Boy Scouting. The Webelos den leader passes the
Webelos Scouts on their requirements as parents play a less active, more supportive role in advancement. Webelos
Scouts complete the Scout Faith in God requirements if not done previously (and continue to work on the Church
Faith in God Award) as part of their Webelos activities. (Details are provided in topics 16 and 20 and “Supplement
3: The Role of Scouting in the Primary Program.”)

Focus for Eleven-year-old Boy Scouts

An eleven-year-old Scout learns individual roles of a group through practicing basic Scouting skills. This is where
they first learn about patrols. Working together, patrol members share the responsibility for the patrol’s success.
They gain confidence by serving in positions of patrol leadership. All patrol members enjoy the friendship, sense of
belonging, and achievements of the patrol and of each of its members. While they are eleven-year-old Scouts,
working on Tenderfoot, Second Class, and First Class Scout requirements, they learn the basic camping skills as
they learn to function together. The bishopric meets with all eleven-year-old boys and their parents in the Priesthood
Preview to help them understand the importance of the priesthood and strengthen their commitment to prepare to
receive it. Boys should complete the Church Faith in God Award as part of their eleven-year-old Scout activities.
(Details are provided in topic 16 and “Supplement 3: The Role of Scouting in the Primary Program.”)

Focus for Deacon-age Boy Scouts

The deacons’ development focus is teamwork. They plan activities and camp together as patrols. They earn merit
badges and provide service, usually as a group. They are recognized as they earn each rank leading to Eagle. “Duty
to God” goals encourage deacons to work with their families, particularly their parents, and contribute to their
personal and family success. Scouts also contribute to the success of their quorums through fulfilling their
priesthood responsibilities regarding collecting fast offerings, passing the sacrament, and participating in quorum
service projects. (Details are provided in topics 20, 44, 61, and 62, and “Supplement 2: The Role of Scouting in the
Aaronic Priesthood Program.”)

Focus for Teacher-age Varsity Scouts

A teacher’s development focus is leadership. Teachers have typically developed their basic team skills and perfected
their camping skills to the point that that they can learn to plan and execute programs independently. Outside peer
pressure increases and they are often required to stand up personally for their values. Teacher Duty to God goals
encourage them to strengthen those values and exercise leadership by setting the example for others and planning
activities. Goals for spiritual, physical, educational/career, and social development expand and enhance basic
personal skills. Planning and executing activities help them develop greater confidence in being leaders. The Varsity

12 The Church of Jesus Christ of Latter-day Saints, Faith in God for Boys, (USA: The Church of Jesus Christ of
Latter-day Saints, 2003).
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Scout letter encourages discipline and preparation for the game as well as a deeper understanding of the rules. The
Denali Award recognizes their planning skills and their contributions to successful team leadership. Teacher-age
young men start to think about and look for answers about adult life and careers. They should be encouraged to seek
patriarchal blessings and other guidance from the Lord. (Details are provided in topics 20, 44, and 61, and
“Supplement 2: The Role of Scouting in the Aaronic Priesthood Program.”)

Focus for Priest-age Venturers

A priest’s development focus is service and teaching others. With each level of Duty to God, goals are more
outwardly focused, culminating in applying teamwork and leadership skills for the benefit of others. “Duty to God”
goals for priests are missionary- and service-focused. Priests become comfortable not only standing up for what they
believe, but also putting into practice programs and activities that support those values. Priests should be regular
contributors to family and quorum responsibilities, taking the initiative to suggest and carry out fun and righteous
activities. They can recognize important elements needed for families of their own. Experiences set the tone for their
own family organization as well as teaching others, especially new members, the joy of a family unit. Spiritual,
physical, educational/career, and social development goals prepare them to teach others as well as set an appropriate
example. Several Venturing awards recognize their participation and leadership in service projects, volunteer efforts
in the community and school, church activities at the stake and ward levels, and teaching others in various settings.
(See topics 20, 44, 60 — 62, and “Supplement 2: The Role of Scouting in the Aaronic Priesthood Program.”)

Recognition and Awards

Young men will be more encouraged to prepare for missions and fatherhood if they are recognized for their
accomplishments, including earning the Faith in God Award and the Duty to God certificates. Recognition alone,
however (once in Primary and then once every two years through the Aaronic Priesthood Duty to God certificates),
does not provide the frequent reinforcement young men need. Scouting awards complement and support priesthood
recognition. Many of the Faith in God and Duty to God requirements are found in various Scouting requirements,
especially in the merit badges required for Eagle Scout. Using Scouting awards as milestones, along with Church
recognitions, provides more frequent positive reinforcement and encourages continued progression. Recording each
accomplishment in both Scouting and Duty to God programs provides a means for more frequent recognition. (Refer
to topics 44 and 60 — 62; see also supplements 2 and 3, about the Aaronic Priesthood and the Primary, respectively.)

Book of Remembrance and Journals

It is important to ensure that young men’s accomplishments are recorded in such a way that they will be
remembered, both as a young man grows up and long after he has accomplished many other things in his life. Those
remembrances help him appreciate those who have sacrificed for him and encourage him to continue to do for others
what others have done for him. Scouting experiences recorded in a journal, and awards captured in a Book of
Remembrance, become tangible reminders of what a young man has accomplished.

Bishopric Counselors

One or both of your counselors will have specific duties regarding Scouting. The ward’s chartered organization
representative, who generally is one of the counselors in the bishopric (but may be any worthy adult), is selected by
you, as the head of the chartered organization, to represent the ward Scout units on the district committee. It is
appropriate for both counselors to also be registered as members of your ward Scouting committees; typically the
counselor over Young Men is registered with the troop, team, and crew, while the counselor over Primary is
registered with the pack and troop. The chartered organization representative often dual registers as a committee
member or committee chairman on any or all of the ward committees. (See topics 13, 14, and 28.)

An LDS unit functions differently from a typical Scouting unit in some respects. The LDS Scouting organization is
an extension of the Aaronic Priesthood organization; thus Scouting leadership is intertwined with quorum
leadership. Since each quorum has all the boys of a particular age, boys of different age groups are not mixed in
patrols. The advantage of this structure is that boys grow together from age eight to eighteen. When Scouting
activities are well organized and executed, the young men grow with a common set of positive experiences that
create friendships and reinforce standards that are essential to future success as missionaries and fathers. The
disadvantage is that the older boys do not get to teach and influence the younger boys as directly (as older Scouts do
in non-Church troops). This means that broader activities (especially joint, stake, and multistake activities) need to
include opportunities for older young men (and young women) to lead, direct, influence, and feel responsible for
younger ones. Teaching these principles starts in the quorum and should extend to broader activities. (Details are
provided in topics 45 and 49.)



Overview
Topic 1

Ward Committees

The bishopric calls adults to serve on Scout committees to assist the Scout leaders with the Scouting program. A
Scouting committee must be formed for each Scout unit in the ward with a chairman and two members. Committee
members may be dual registered to serve on more than one committee. Many wards have a common membership for
the troop, team, and crew committees with a single monthly meeting to address items for all three groups. Since Cub
Scouting is significantly different, the Cub Scout pack committee is usually separate. Committee members do a wide
variety of tasks from repairing tents and supporting outdoor activities to maintaining records, such as advancement
tracking, rechartering, and membership records. (Details are provided in topics 27, 33, and 37.)

Calling and Registering Leaders

Scout leaders need to recognize and distinguish between Church and Scout responsibilities, which are very
important, both separately and together. The person being called needs to understand that one not only needs to love
and care for the young men, but also must be prepared in every respect to set a proper example. The individual
should be advised that Scout leader training, as well as other Church training, is essential to fully magnify the calling
(see “Supplement 5: Training Ward Scout Leaders”). The individual should also be informed of the meetings he or
she will be expected to attend, to include supplemental training meetings, unit committee meetings, and monthly
roundtables. New leaders need to further understand that in order to set the proper example they need to wear the
appropriate Scout uniform. (Topics 25, 53, and 54 have details on these issues.)

Each calling that involves a Scout position should include the explanation that the person must be a registered
Scouter. Providing the new leader with an application form at the interview is the most effective way to start this
process. Either you (as the head of the chartered organization) or the chartered organization representative must sign
each adult application indicating the trustworthiness of the individual. The applicant’s references must be checked
by you or the chartered organization representative (COR) to assure that the person has not had any difficulties that
would prevent approval as a Scout leader. BSA liability protection is contingent on submitting the completed and
signed application to your district. Even though the calling was accepted, a new leader must not meet with the boys
(and it is suggested that the name of the new Scout leader not be presented for the sustaining vote of the ward
membership) until the adult application has been submitted to the Scout district or council office. (Details are
provided in topic 9.)

Training

Each Scout leader should be trained. The journey from Fast Start to Wood Badge is a seamless progression for
adults and an unending benefit for youth. Fast Start Orientation and New Leader Essentials—the first two steps in
new-leader training—introduce new leaders to the Boy Scouting program. Each course can be accomplished in an
evening. Leader Specific Training, as the name implies, focuses on specific leader roles and will require a whole day
to several days to complete, depending upon the particular calling (and for some positions depending upon an
individual’s previous outdoor skills experience). Wood Badge has evolved into the premier leadership course of the
BSA, strengthening a leader’s ability to effectively work with groups of youth and adults. Monthly instruction and
helps are 