VENTURING YOUTH LEADERSHIP TRAINING

1. Officer Elections vs. Appointment.

2. Show to the video tapes, “Briefing the Organizing Committee” (AV-03vV012) and
the “New Crew Fast Start” (AV-03V013).

3. New Officer’s Briefing (short discussion - job description, meetings, training,
calendar)

4. Officer’s Seminar (day or overnight — more details on crew organization and
duties, program planning, planning the calendar, crew code and bylaws)

5. Venturing Leadership Skills Course (pub 34340)
given annually by the Advisor; Friday night-Saturday scenario vs. modules.

Module 1 - Vision (30 min)

Module 2 - Delegation (30 min)

Module 3 - Communication (30 min)
Module 4 - Teamwork ( 30 min)

Module 5 - Listening (30 min)

Module 6 — Problem Solving (30 min)
Module 7 — Planning (10 min)

Module 8 — Styles of Leadership (5 min)
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6. Officer and Advisor/Consultant mentoring meetings
7. Team Building (Initiative Games), Problem Solving, and “Ethical Controversy”

8. Rules of Conduct and how to enforce them (guided youth decision & enforcement)
- Crew Code and Bylaws

9. Teaching Opportunities (Advisor’'s Corner, tolerate mistakes but learn from them,
evaluate — Roses and Thorns)
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