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THE PURPOSE AND OBJECTIVES OF SCOUTING IN THE PRIMARY 

 
The Primary theme is “All thy children shall be taught of the Lord; and great shall be the peace of thy children.” 

3 Nephi 22:13  

 
Your Ward Scouting Program 
 
Scouting in each ward should include (at a minimum) a Cub Scout pack and a Boy Scout troop. The Cub Scout 
pack, for boys ages eight through ten, and the patrol for eleven-year-old Scouts (“officially” part of the Boy Scout 
troop) make up Scouting in the Primary.  
 
The Purposes of Cub Scouting in the Primary1  
 

• Character development 

• Spiritual growth 

• Good citizenship 

• Sportsmanship and fitness 

• Family understanding 

• Respectful relationships 

• Personal achievement  

• Friendly service 

• Fun and adventure  

• Preparation for Boy Scouts 

• Earning the rank of First Class Scout by age twelve2 
 

The Purpose and Objectives of Primary3 
 
“Suffer the little children to come unto me, and forbid them not: for of such is the kingdom of God” (Mark 10:14). 
 
The purpose of Primary is to teach children the gospel of Jesus Christ and help them learn to live it. 
 
The objectives of Primary for eight-, nine-, ten-, and eleven-year-old boys are: 
 
1. Teach children that they are children of God and that Heavenly Father and Jesus Christ love them. 

2. Help children learn to love Heavenly Father and Jesus Christ. 

3. Help children prepare to be baptized, to receive the Holy Ghost, and to keep their baptismal covenants. 
[Keep in mind that boys of any faith, in or out of the Church, do not join LDS Cub Scout units until 
they have reached their eighth birthday, the earliest age that LDS children are baptized.] 

4. Help children grow in their understanding of the gospel plan and provide opportunities for them to live 
gospel principles. 

5. Help boys prepare to receive the priesthood and be worthy to use this power to bless and serve others. 

                                                           
1
 Cub Scout Leader Book (Irving, Texas: Boy Scouts of America, 2001), 2-2. 

2 The last “purpose” regarding advancement to First Class was added by Ed R. Hayward, member of the staff 
supporting the LDS Scouting Area Relationships Committee for the National Capital Area Council and Adjacent 
Councils, November 2004. 
3 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2 (Salt Lake City, The 
Church of Jesus Christ of Latter-day Saints, 1998), 229. 
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Responding to the Call to Serve: The Four T’s of Scouting 
 
When a call comes to be a Scouting leader, that call should be taken very seriously. You have a 
sacred trust that’s been put upon you to be responsible in this calling that you’ve received. There 
are four major “T’s,” that I would like to refer to that will help you be successful in your calling as 
a Scouting leader.  

The first “T” is the “T” of testimony. We encourage you to bear your testimony of the gospel of 
Jesus Christ, to strengthen your testimony, to have that testimony ever available so that the young 
men will know that you believe in Jesus Christ and His atoning sacrifice and that you want to 
serve Him all of your life. 

The second “T” requires your time. Scouting takes time, and so we expect that you will devote the 
proper amount of time, not that we expect you to neglect your other duties and responsibilities as a 
father and as a husband [or likewise, as a mother and as a wife]—a family leader— but time is 
required to be a good Scouting leader. 

The third “T” is to be trained. There are wonderful Scouting training camps and opportunities 
which give you the skills and attributes so that you will know the fine points of Scouting. Much of 
what is successful in this world comes down to the small, fine points, and you need to learn those. 

And finally, your tenure, the fourth “T,” is required, that you stay in [your] Scouting calling a 
lengthy period of time because, after being trained and learning the attributes of a good leader, we 
hope that those will endure for a lengthy period of time. As you examine the [eight] priesthood 
purposes for the Aaronic Priesthood [and likewise, the purpose and objectives of Primary], look 
carefully at what you are trying to accomplish when you plan an activity. As a young man 
becomes converted to the gospel of Jesus Christ and lives by its teachings, that goal is buttressed 
and supported by Scouting. And so as you look at what you’re going to plan for an activity, a 
teaching or training opportunity, examine how the priesthood purposes can be taught and trained 
while in that activity.4 

 
 

Elder Robert K. Dellenbach 
Former Young Men General President 

 
 

 
 
 

                                                           
4 Donald E. Ellison, “Scouting in The Church of Jesus Christ of Latter-day Saints,” National Capital Area 
Council, The Scouter Digest, Vol. XXXVIII, No. 4, Winter 1999, 13, 20 – 22, 35. 



 

2005 Edition 
Revised 9/05 

7 

THE ROLE OF THE KEY PLAYERS  

The Role of Parents 
 

“Parents have primary responsibility for the welfare of their children (see D&C 68:25 – 28). The 
bishopric and Primary leaders and teachers [and Scout leaders] support but do not replace parents 
in this responsibility.”5 
 

Parents have been given the opportunity of teaching their children about God and the world in which we live. 
Scouting plays a role in assisting parents in teaching their sons, and it is important for parents, in return, to give their 
assistance to the Scouting program, so they can work as a team.  
 
In Scouting, parental involvement is the key element in the success of a unit’s program, and parents who become 
registered leaders and apply themselves to this effort provide the foundation for strong unit leadership. Parents who 
provide logistical support help ensure that the unit’s program is delivered and the desired outcome achieved. 
Although all parents of LDS boys should have a vested interest in the Scouting program, for a variety of reasons 
many do not. They often fail to volunteer; most are unfamiliar with program methods; many don’t take the time to 
provide logistic support; and some don’t even spend time with their sons doing Scout activities together.  
 
Cub Scouting is based on family involvement. Boy Scouting does not require the same degree of parent and child 
interaction. Both programs, however, require involved parents in order to accomplish their purposes. 

 

The Role of the Primary Presidency  
 
The Primary presidency has the responsibility to facilitate the achievement of Primary’s purposes. One of these 
purposes is to help families. Utilizing the Scouting program in this effort, the Primary presidency assumes an active 
role in Scouting leadership within the ward structure. 
 
“The member of the ward Primary presidency responsible for eleven-year-old boys [the Primary president or one of 
her counselors] serves on the committee that serves deacon-age Scouts.”6 She is registered with the Boy Scouts of 
America (the BSA) as a member of the troop committee. This committee generally has three to eight members and 
provides support and assistance in such areas as program planning, advancement, finance, equipment, outdoor 
programs, and transportation.  
 
“The member of the ward Primary presidency who is responsible for Scouting for eight-, nine-, and ten-year-olds 
serves on the committee organized to meet the needs of those age groups.”7 She serves as a member of the pack 
committee and is likewise registered with the BSA. The pack committee usually has five to eight members, and 
meets monthly to plan the upcoming pack meetings and to provide support in training, outings, and advancement.  
 
“A member of the bishopric also calls and sets apart men and women to serve as Primary teachers and in other ward 
Primary callings as needed [this is interpreted to include Scouting callings]. The Primary president makes 
recommendations for these callings, but they are subject to the bishopric’s approval.”8 
 
The Primary presidency members with Scouting responsibilities must become familiar with the Scouting programs 
in which they themselves are registered and for which they are making recommendations of people to fill Scouting 
callings. It is therefore important for the Primary presidency members who serve on the pack and troop committees 
to take Cub Scout and/or Boy Scout Fast Start training (online, or by watching a video or DVD). They should 
complete New Leader Essentials training and follow up with Leader Specific Training as a committee member for 

                                                           
5 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 229. 
6 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, (USA: The Church of Jesus Christ of Latter-
day Saints, 1997), 3. 
7 Ibid. 
8 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 231. 
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the troop or pack, as appropriate. The presidency should actively encourage the other Scout leaders of Primary-age 
boys to complete this same BSA training. The Primary presidency should also encourage regular attendance at the 
monthly district roundtables (meetings where the leaders are given specific, timely ideas about how to run an 
effective program). 
 
The Primary presidency should be familiar with Church and Boy Scouts of America (BSA) policies. They should 
inform Scout leaders regarding these policies and ensure program compliance. They should work with unit leaders 
and committee chairmen to obtain Scouting manuals and other materials, and assist the pack and troop committees 
in maintaining a Scouting library in order to always have tools available for Scout leaders. The annual calendaring 
meeting for individual Scout units is generally held in the early summer. Leaders should be encouraged to develop 
tentative eleven-year-old patrol and pack activity plans for the entire year, then plan and carry out a definite calendar 
for at least three months in advance. The Primary presidency should assist with this calendaring process in order to 
avoid conflicts with other ward activities.  
 
The Primary presidency should get to know all Cub Scout-age and eleven-year-old boys in the ward. Leaders should 
take an active role in enrolling every eligible boy into the pack or the patrol for eleven-year-olds, and assist in their 
continued involvement. A review of each boy’s advancement and participation should be conducted quarterly with 
the unit leader and committee chairman. It is suggested that the Primary president should report the Scouting status 
of Primary-age boys to the chartered organization representative once every six months. 

 

The Role of the Primary Instructor 
 
The Primary instructor is not necessarily a Scout leader, but plays a key role in the success of the ward Scouting 
program. Each Sunday the instructor presents a spiritually based lesson. The Primary class is one of the places 
outside of the home where the gospel of Jesus Christ is taught. Scouting can be another.  
 
Primary instructors assist in the implementation of the Faith in God program. Scout leaders also play a role in this 
program, as they encourage the Cub Scouts to work in the Faith in God guidebooks, completing those specific 
requirements leading to their earning the Cub Scout Faith in God emblem before age eleven. The religious emblem 
square knot may be worn on the boy’s uniform even after he has passed from Cub Scouts into Boy Scouts, and may 
also be worn on his uniform when he becomes an adult Scouter. 
 
Instructors who show their support of Scouting, and its timeless values, help to reinforce the lessons being taught in 
Scout meetings. A balanced and mutually supportive approach works towards achieving the purposes of LDS 
Scouting in the Primary. 

 

The Role of the Bishopric 
 
The bishop is the executive officer or the head of the chartered organization (in LDS Scouting, the chartered 
organization is the ward). Most executive officers of organizations which have charters with local councils of the 
BSA are extremely busy individuals who are unable to devote a great deal of time to Scouting. Therefore, the BSA 
authorizes the head of the chartered organization (in the Church, this is the bishop) to designate someone else who 
can represent the ward in Scouting matters. Accordingly, the bishop assigns one of his counselors or another worthy 
adult to serve as the ward’s representative to the district, and to therefore serve as a voting member of the district 
committee. This person is called the chartered organization representative (COR or CR).  
 
The LDS COR should be seen as an active supporter of Scouting in both word and deed. To show support to the 
district, the ward COR might consider helping plan or carry out some portion of responsibility at one of the district 
events. Most importantly, all CORs of LDS units in the district need to attend the annual district business meeting in 
order to vote on issues that will impact the members and programs of LDS Scout units.  
 
In addition to obligations on the district committee, the COR helps the ward units by arranging places for the ward 
units to hold their meetings, providing necessary financial support, and (if a member of the bishopric) by calling 
adults to serve as leaders in Scouting and providing orientation and training to these leaders. The COR also conducts 
the ward monthly Key Scout Leaders’ meeting at which representatives from all the Scout units in the ward meet to 
coordinate schedules and discuss the boys’ advancement progress. 
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THE PURPOSES AND METHODS OF CUB SCOUTING  

 
The Purposes of Your Cub Scout Calling 
Through the ward-outlined program for Cub Scouts, adult Scouters help the boys in Primary, ages eight through ten, 
achieve the purposes of LDS Cub Scouting. “Wherefore, now let every man learn his duty, and to act in the office in 
which he is appointed, in all diligence” (D&C 107:99). To learn your duty, first start by studying the LDS Scouting 
Handbook, in which you will read LDS Scouting policies such as the following, which explains how a person is 
called to be a leader in Cub Scouting. 

 
A member of the bishopric also calls and sets apart men and women to serve as Primary teachers 
and in other ward Primary callings as needed [this is interpreted to include Scouting callings]. The 
Primary president makes recommendations for these callings, but they are subject to the 
bishopric’s approval.9 
 

The Purposes of Cub Scouting10 
 

• Character Development  

• Spiritual Growth 

• Good Citizenship 

• Sportsmanship and Fitness 

• Family Understanding  

• Respectful Relationships 

• Personal Achievement 

• Friendly Service 

• Fun and Adventure 

• Preparation for Boy Scouts 
 

The Methods of Cub Scouting11 
 

• The Ideals (Cub Scout Promise, Law of the Pack, Cub Scout sign, Cub Scout handshake, Cub 
Scout motto, and Cub Scout salute)  

• The Den 
• Advancement 
• Family Involvement  
• Activities  
• Home and Neighborhood Centered   
• The Uniform  

 
“These methods are incorporated into all aspects of the program. Through these methods Cub 
Scouting happens in the lives of boys and their families.”12 
 
 

                                                           
9 Ibid., 231. 
10 The Boy Scouts of America, Cub Scout Leader Book, 2-2. 
11 Ibid. 
12 Ibid. 
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Guidelines for Your Stewardship in Working With Cub Scouts   
 

• Rule One: KISMIF – Keep It Simple, Make It Fun! 
• Get to know and become supportive of all Cub Scouts in your ward. 
• Encourage and promote parental involvement in all aspects of the den and pack program. 
• Participate in BSA local council and district training and activities. 
• Maintain two-deep adult leadership on all outings (and common sense dictates that there be at least two 

adults present at every meeting or activity). 
• Learn and carry out the position-related duties listed in the next section, “The Role of Cub Scout Leaders.” 
• To repeat Rule One: KISMIF – Keep It Simple, Make It Fun! 

 
Handbooks and Other Literature Helpful to Fulfilling Your Cub Scout Calling 
 

• Wolf Cub Scout Book 

• Bear Cub Scout Book 

• Cub Scout Leader Book 

• Cub Scout Leader How-To Book 

• Webelos Scout Book 

• Webelos Leader Guide 

• Cub Scout Academics and Sports Program Guide 

• Cub Scout Ceremonies for Dens and Packs   

• Cub Scout Program Helps (annual publication) 
• Cub Scout/Webelos Scout Outdoor Program Guide 
• Individual Cub Scout Record 

• Den Advancement Report 

• Pack Record Book 

• Group Meeting Sparklers 

• Pow Wow Book (received at the annual council or district pow wow, usually held in the fall) 
• Cub Scout Leader Fast Start (videotape, DVD, and online) 

 
When you have been released from your Cub Scout calling, these materials should be turned over to your successor 
or to a member of the bishopric if you have not paid for them personally. 
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THE ROLE OF CUB SCOUT LEADERS  
 

A member of the bishopric . . . calls and sets apart men or women to serve as Primary teachers 
and in other ward Primary callings as needed [this is interpreted to include Scouting callings]. 
The Primary president makes recommendations for these callings [with advice from the pack 
committee], but they are subject to the bishopric’s approval.13  

 
Qualifications Required of All Cub Scout Leaders14 
 
The citizenship requirement for all adults registered in Scouting is understood as follows: 
 

For citizens of the United States of America, individuals serving in any official relationship 
with the Boy Scouts of America shall subscribe to the statement of religious principles, and 
the Scout Oath and Law. Adults who are not citizens of the United States, but who reside 
within the country, may register in any capacity if they agree to abide by the Scout Oath 
and Law, to respect and obey the laws of the United States of America, and to subscribe to 
the statement of religious principle. 15   

 
In addition, each Cub Scout Leader should: 

• Register as an adult leader with the Boy Scouts of America (the BSA), in the specific position to which the 
leader has been called. Immediately fill out the adult application form. Give it to the chartered 
organization representative or the unit committee chairman to be appropriately signed and sent to the 
council service center within a few days of accepting the calling.  

• Support the policies of the BSA and maintain the standards of the Church and the BSA. 

• Study the BSA Fast Start materials for the leader’s specific position. 

• Study the Church-published Scouting Handbook.16 

• Take Youth Protection training as soon as possible (available online and on videotape/DVD). 

• Attend Basic Leader Training (New Leader Essentials and the appropriate Leader Specific Training). To 
supplement training from local priesthood leaders, Scout leaders may enroll in additional courses to help 
learn Scouting methods and skills.17 

• Wear the Cub Scout leader’s uniform with the appropriate insignia if suggested for the position (blue 
shoulder loops on the tan shirt; or as an option for women leaders, wear the yellow shirt with blue shoulder 
loops).18  

• Attend monthly Cub Scout roundtable (if related to calling). 

• Attend monthly pack meeting. 

• Attend monthly pack committee meeting if appropriate for calling. 

• Promote the Faith in God program and encourage the boys in the pack to complete requirements for the Cub 
Scout Faith in God religious emblem (square knot) before they turn age eleven. 

 
 

                                                           
13 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 231. 
14 The qualifications and responsibilities of Cub Scout leaders in this topic are adapted from those listed in 
chapter 23 of the Cub Scout Leader Book and have been modified to reflect LDS policies. 
15 Article VIII, Section 2, Clause 1 of the Rules and Regulations of the Boy Scouts of America, as copied from 
the Cub Scout Leader Book, 23-3. 
16 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, published in 1997. 
17 Ibid., 1. 
18 “The wearing of Scouting uniforms by adult leaders is optional, but it is encouraged where feasible.” The 
Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
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Cubmaster 
 

The Cubmaster is the unit leader of the ward pack, serving as a program adviser to the pack committee, a 
recruiter, a supervisor, a director, a planner, and a motivator of other leaders. The Cubmaster is responsible for 
the pack’s overall program, with specific responsibility for conducting the monthly pack meetings. The program 
should be active and filled with fun activities. The Cubmaster should be at least 21 years of age, of good moral 
character, and interested in working with boys. The Cubmaster does not need to be an expert in all Cub Scout 
activities, but should be a leader who is able to communicate well with adults as well as boys, and should be 
able to delegate responsibilities. The Cubmaster should believe in the values and purposes of Cub Scouting and 
set a good example through behavior, attitude, and proper uniforming. The Cubmaster should preferably be a 
member of the chartered organization and is expected to live the standards of the Church.  
 
In addition to complying with the requirements listed above (for all Cub Scout leaders), the Cubmaster should: 

• Conduct a pack program according to the policies of the BSA and the Church. 

• Attend monthly Cub Scout roundtable and encourage all other registered adults to do so. 

• Plan and help carry out the pack’s Scouting program. This includes leading the monthly pack meeting, with 
the help of other leaders, and encouraging all leaders and parents to attend as well. 

• Know about and use the appropriate and available literature, including Boys’ Life and Scouting magazines, 
Cub Scout Program Helps, and the Cub Scout Leader Book. Suggested but optional: Cub Scout 
Ceremonies for Dens and Packs, Group Meeting Sparklers, and the Cub Scout Songbook. 

• See that the pack program, the leaders, and the Cub Scouts positively reflect the interests and objectives of 
the Church and the BSA. 

• Work with the pack committee on (1) program ideas, (2) recommending adult leaders, (3) establishing a 
budget plan, and (4) getting adult assistance and resources as needed. 

• Guide and support den leaders. See that they receive the required training for their positions. 

• Help organize Cub Scout dens and Webelos dens as needed.  

• Maintain good relationships with parents and guardians. Seek their support and include them in activities. 
Seek to involve male relatives, such as uncles and grandfathers so that Cub Scouts will have additional 
male role models. 

• See that Cub Scouts and Webelos Scouts receive a quality, year-round program filled with fun and activities, 
qualifying the dens and pack for the National Summertime Pack Award. 

• Encourage high advancement standards for all Cub Scouts. 

• Guide Cub Scouts in goodwill and conservation projects. 

• Encourage each Cub Scout family to subscribe to Boys’ Life magazine. 

• Help the pack committee chairman conduct the annual pack program planning conference and the monthly 
pack committee meetings. 

• Work with the pack committee chairman to cultivate, educate, and motivate all pack leaders, committee 
members, and parents or guardians to assist with Cub Scouting. 

• Attend monthly Key Scout Leaders’ meeting. 

• Take part in the charter renewal review meeting and annual charter presentation ceremony. 

• Request den chiefs for all dens and, after selection, see that they are trained. Recognize the den chiefs at 
pack meetings. 

• Meet with the unit commissioner, Webelos den leader, and eleven-year-old Scout leader to establish plans 
for the Webelos Scouts’ transition to Boy Scouting.  

• Help plan and conduct impressive Webelos graduation ceremonies involving parents and guardians, the 
leader of the eleven-year-old Scouts, the Webelos den chief, the Webelos den leader, and the patrol leader 
for the eleven-year-old Scouts. 

• Conduct impressive Arrow of Light Award ceremonies. 
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Assistant Cubmaster 
 

The assistant Cubmaster offers specific help and support to the Cubmaster, in assisting to fulfill the 
Cubmaster’s responsibilities. The assistant Cubmaster should be able to follow direction from the 
Cubmaster. It should be noted here that every LDS unit, if it is following Church and BSA policies, should 
be able to earn the National Quality Unit Award annually. This is awarded to a unit for fulfilling some very 
basic requirements for success, and in order to satisfy one of the requirements, it is necessary to have an 
assistant unit leader (i.e., an assistant Cubmaster for a pack) registered, trained, and active. Although not 
required in order to obtain or renew a charter with the BSA, and even though it is possible to have an active 
pack without an assistant Cubmaster, almost everyone agrees that the position of assistant Cubmaster is 
essential. In addition to complying with the requirements listed above (for all Cub Scout leaders), the 
assistant Cubmaster should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 

• Assist the Cubmaster in the above responsibilities. 

 
Webelos Den Leader 

 
The Webelos den leader (often called Webelos leader) is responsible for the Webelos den, which in LDS 
units consists of ten-year-old Cub Scouts. The Webelos leader conducts a weekly meeting for this den and 
is the principle adult leader in preparing a boy to become a Boy Scout. The Webelos leader should work 
hard to assist boys in earning the Webelos badge and the Arrow of Light. Webelos leaders are strongly 
encouraged to use den chiefs (older deacon-age Boy Scouts) in their den activities. The Webelos leader 
should set a good example for the assistants and for the boys, and should be able to follow direction from 
the Cubmaster. The Webelos leader should be at least 21 years of age and of good moral character. The 
Webelos leader should be interested in and enjoy working with boys and be able to work with adults. The 
Webelos leader may be a parent or guardian of one of the boys in the den.  

In addition to complying with the requirements listed above (for all Cub Scout leaders), the Webelos leader 
should: 

• Give leadership to planning and carrying out a year-round program of activities for the Webelos den to 
achieve the purposes of Cub Scouting. 

• In addition to the required training listed for all Cub Scout leaders, complete Introduction to Outdoor 
Leader Skills. 

• Lead the Webelos den in its participation at the monthly pack meetings. 

• Help establish a close working relationship with the assistant Webelos leader and Webelos den chief, 
functioning with them as a den leadership team. 

• Work in harmony with other den and pack leaders. 

• Help train the Webelos den chief and guide him in working with Webelos Scouts. Attend Den Chief 
Training with him. Give him meaningful den meeting assignments, and see that he receives recognition 
for his efforts at den and pack meetings.  

• Attend the monthly planning meeting for den leaders, assistant den leaders, and den chiefs. 

• Provide worthwhile tasks for the Webelos denner and assistant denner so they can assume some 
responsibility and gain satisfaction from their efforts. 

• Use Boys’ Life and Scouting magazines, the Cub Scout Leader Book, and the Webelos Leader Guide as 
resources for program ideas.  

• Instill Scouting’s spiritual and moral values through personal example, ceremonies, and meaningful 
activities such as service projects. 

• Promote the Faith in God program, and encourage the Webelos Scouts to complete requirements for 
the Cub Scout Faith in God religious emblem (square knot) before they turn age eleven. 

• Encourage Webelos Scouts to advance (to earn the Webelos badge, compass points, and the Arrow of 
Light Award), maintain high advancement standards, keep accurate advancement records, and see that 
the boys are promptly recognized for their achievements. 
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• Work with the Cubmaster to see that impressive graduation ceremonies are conducted in the pack. 
Invite the leader of the eleven-year-old Scouts to take part.  

• Ask qualified people, including adult family members, to serve as activity badge counselors. 

• Help the den and the pack earn the National Summertime Pack Award. 

• Have a plan to ensure that a leader is available for all Webelos den meetings and activities. Call on the 
assistant Webelos den leader to fill in, as needed. 

• Participate in the annual pack program planning conference and the monthly pack committee meetings. 

• Keep the Cubmaster and pack committee informed of the status and needs of the Webelos den. 

• Help set a good example for the boys through behavior, attitude, and proper uniforming. 

 
Assistant Webelos Den Leader 

 
The assistant Webelos leader is responsible for supporting the Webelos program for ten-year-old Webelos 
Scouts, and attends the monthly pack meeting, the weekly den meeting, and other den activities. The 
assistant Webelos leader should be able to follow direction from the Cubmaster and the Webelos leader. He 
or she should encourage the Webelos Scouts to earn the Webelos badge and the Arrow of Light, and to 
prepare themselves to become Boy Scouts. In addition to complying with the requirements listed above (for 
all Cub Scout leaders), the assistant Webelos Scout den leader should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 

• Assist the Webelos den leader in the above responsibilities. 

 

Cub Scout Den Leader 
 

The den leader is responsible for Cub Scouting at the den level. If there are more than eight boys between 
the ages of eight and ten, pack leaders may decide to split the den by age, with eight-year-old Cub Scouts 
being in the Wolf den and nine-year-olds belonging to the Bear den. The den leader is the principle adult 
leader with whom a boy interacts. He or she conducts a weekly den meeting, and encourages the boys in 
the den to work toward rank advancement. Den leaders should be able to follow direction from the 
Cubmaster, and should set a good example for their assistants and for the boys. They should, if at all 
possible, use den chiefs (deacon-age Boy Scouts) to assist in their den activities. Den leaders should be at 
least 21 years of age and of good moral character. Den leaders should be interested in and enjoy working 
with boys and be able to work with adults. Den leaders may be parents or guardians of boys in the den. In 
addition to complying with the requirements listed above (for all Cub Scout leaders), the Cub Scout den 
leader should: 

• Give leadership in carrying out the pack program in the den. 

• Lead the Cub Scout den in its participation at pack meetings and serve as den host or hostess for den 
family members at pack meetings. 

• Work in harmony with other den and pack leaders. 

• Help train the den chief and guide him in working with Cub Scouts. Attend Den Chief Training with 
him, give him meaningful den meeting assignments, and see that he receives recognition for his efforts 
at den and pack meetings. 

• Attend the monthly planning meeting for Cub Scout den leaders, assistant den leaders, and den chiefs. 

• Provide meaningful jobs for the denner and assistant denner so they can learn responsibility and gain 
satisfaction from their efforts. 

• Use Boys’ Life and Scouting magazines, Cub Scout Program Helps, Cub Scout Leader Book, Cub 
Scout Leader How-To Book, the boys’ handbooks, and other Cub Scout literature for program ideas. 

• Maintain a friendly relationship with the Cub Scouts; encourage them to earn advancement awards, 
keep accurate advancement records, and see that boys receive recognition for their achievements. 

• Stimulate the Cub Scouts’ imaginations on the program theme for the month and help the den prepare 
its skits and exhibits for the pack meeting. 
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• Promote the Faith in God program and encourage the Cub Scouts to complete requirements for earning 
the Cub Scout Faith in God religious emblem (square knot). 

• Help the den and pack earn the National Summertime Pack Award. 

• Help establish a close working relationship with the assistant den leader and den chief, functioning as a 
den leadership team. 

• Develop and maintain a good working relationship and open communication with den families, use 
their talents to help enrich the den program, and hold den adults’ meetings as often as needed to get 
acquainted with family members and strengthen den operation. 

• Involve den fathers, uncles, and grandfathers in outings and other den activities so that boys will have 
additional male role models. 

• See that a leader is available for all den meetings and activities. Call on the assistant den leader to fill 
in when necessary. 

• Take part in the annual pack program planning conference and pack committee meetings. 

• Help set a good example for the boys through behavior, attitude, and proper uniforming. 

 
Assistant Cub Scout Den Leader 
 

The assistant den leader assists the den leader in all of the den leader’s responsibilities and attends the 
weekly meetings for the assigned den, playing a key role in the delivery of Cub Scouting. Assistant den 
leaders should be able to follow direction from the Cubmaster and the den leader, and should encourage the 
boys to work toward rank advancement. In addition to complying with the requirements listed above (for 
all registered adults and for all Cub Scout leaders), the assistant Cub Scout den leader should: 

• Be at least 18 years of age, of good moral character, and interested in working with boys. 

• Assist the den leader in the above responsibilities. 

 
Pack Trainer (Formerly the Den Leader Coach) 
 

The pack trainer is an experienced leader who trains and assists leaders in their responsibilities. Often pack 
trainers provide the corps of district Cub Scout trainers. It is recommended that the pack trainer have at 
least one year of experience in a leadership position in Cub Scouting, preferably as a Cub Scout or Webelos 
den leader. The pack trainer is recommended by the Primary presidency and called by the bishopric. The 
pack trainer should be at least 21 years of age, and registered with the BSA as a pack trainer. Pack trainers 
should be trained at a district or council trainer development conference. For new packs and those lacking 
experienced leaders, an experienced leader from the district training team or another pack may be 
appointed as pack trainer until the new leaders gain experience.  

In addition to complying with the requirements listed above (for all Cub Scout leaders), the pack trainer 
should: 

• Conduct orientation for new families and pack leaders (see chapter 10 of the Cub Scout Leader Book, 
“Den and Pack Management”). 

• Train each new leader and pack committee member for his or her specific position, using material 
provided by the BSA. Conduct other training as requested by the district, council, ward, or stake. 

• In addition to training listed above, attend Introduction to Outdoor Leader Skills. 

• Help with Unit Leadership Enhancements during pack committee meetings (see chapter 28 of Cub 
Scout Leader Book). 

• Encourage pack leaders to attend ongoing training, such as roundtable, pow wow, University of 
Scouting, outdoor training, and Youth Protection training. 

• Remain current with training material and program updates. 

• Keep track of pack training records. 

• The goal of the pack trainer is to have 100% of the pack leadership trained in their position 
responsibilities. 
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The Pack Committee and Pack Committee Members 

 

Every pack is under the supervision of a pack committee. This committee consists of a minimum of three 
qualified adults, twenty-one years of age or older, who are selected by the chartered organization (ward) and 
registered as adult leaders of the BSA. One of these is designated as the pack committee chairman. The 
chartered organization representative may be dual registered as a pack committee member or the pack 
committee chairman. Often, with a committee of only three, the committee members must assume responsibility 
in more than one area, whereas with a committee of six or seven, responsibilities can be spread around. If 
possible, have seven or more adults serve on the pack committee, since experience has shown that a larger 
committee generally ensures a stronger, more stable pack. A strong pack committee will have individual 
members assigned to such areas as record-keeping and correspondence (secretary), finances (treasurer), 
advancement, training, public relations, outings, and membership. Descriptions of the various pack committee 
positions are in the Cub Scout Leader Book, August 2001, pages 23-4 to 23-7. 

 

Pack Committee Chairman 
 
The committee chairman plays a key role in planning the annual Cub Scouting program and in ensuring that the 
resources and leaders are in place to deliver the program. The duties include: 

• Rule One: KISMIF – Keep It Simple, Make It Fun!  

• Complete the required training for this position: Pack Committee Fast Start Training, New Leader 
Essentials, and Cub Scout Leader Specific Training for committee members. 

• Maintain a close relationship with the chartered organization representative (COR), keeping this key person 
informed of those needs of the pack that must be brought to the attention of the bishopric, the pack 
committee, or the district.  

• Report often to the chartered organization (the ward) to cultivate harmonious relations. 

• Confer with the Cubmaster on policy matters relating to Cub Scouting and the chartered organization. 

• Work closely with the unit commissioner(s) and other pack and troop leaders in effecting a smooth 
transition of Webelos Scouts into the troop. 

• Make suggestions to the Primary presidency regarding possible new leaders. 

• Work with the chartered organization representative to ensure adequate and safe facilities for the monthly 
pack meetings and the weekly den meetings. 

• Coordinate the pack program with the program of the chartered organization through the COR. 

• Assist with pack charter renewal. 

• Help to stimulate the interest of parents through proper programming; encourage parental involvement. 

• Supervise finances and equipment. 

• Work closely with the Cubmaster to ensure that Cub Scouts and Webelos Scouts receive a year-round, 
quality program. 

• If the Cubmaster is unable to serve, assume active direction of the pack until a successor is recruited and 
registered as an adult leader. 

• Cooperate with other Scout units in the ward and in the building. 

• Support BSA local council and district activities. 

• Ensure that BSA and LDS program policies and guidelines are followed. 

• Secure adult assistance and resources as needed through the pack committee and the ward. 

• Encourage Boys’ Life magazine coming into the home of each Scout and pack leader. 

• Maintain two-deep leadership on all outings (and at all meetings and other activities, if possible).  
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The Pack Committee Chairman Supervises Pack Committee Operations by: 
• Organizing and presiding at the monthly pack committee meetings; assigning duties to and training 

committee members; planning for pack charter review and charter renewal; approving bills before 
payment by the ward financial clerk. 

• Ensuring that all pack committee members complete Pack Committee Fast Start Training, New Leader 
Essentials, and Cub Scout Leader Specific Training for committee members. 

• Ensuring that all other adult leaders complete the proper training for their Cub Scout leadership positions. 

• Conducting the annual pack program planning conference (in the summer). 

• Asking the committee to assist the Primary presidency with recommendations for new leaders. 

• Recognizing the need for more dens and seeing that new dens are formed as needed. 

• Managing finances through adequate financial records. 

• Maintaining adequate pack records and taking care of pack property.  
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The Primary has a fundamental role to play in the development of the faith and testimony of 
the future leaders of our Church and the establishment of God’s Kingdom here on earth. 
Primary programs powerfully affect the lives of children long into adulthood and form the 
basis of a lifetime of gospel living. 

 
Stanley J. Stolpe 

Presented in local Scouting Primary course 
Mt. Vernon, Virginia 

April 10, 2004 
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ADULT LEADER TRAINING FOR ALL CUB SCOUT LEADERS 
 

Adult Training for Cub Scout leaders is based on a stepping-stone approach. Each stone represents 
additional training and insight based on what has been learned before. See also topics 39, 40, 55, and 56 of 
A Scouting Reference for Ward Leaders and “Supplement 5: Training Ward Scout Leaders.” 

 
The levels of Cub Scout leader training are: 

• Fast Start – The Fast Start video, DVD, or online presentation <www.scouting.org/cubscouts/faststart> is 
designed to present the basic structure and concepts of Cub Scouting to new leaders. This should be viewed 
within a few days of accepting a calling to work with boys or to serve on the pack committee. 

• New Leader Essentials – This course is an introductory session that highlights the values, aims, history, 
funding, and methods of Scouting. It addresses how these aims and methods are reached in an age-
appropriate style within Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing. Videos, 
discussions, and hands-on reinforcement are presented during the 90-minute training session. Because this 
course is taken by all leaders (from Cub Scouting to Venturing), each leader needs to complete this training 
only once, even if he or she later accepts a different leadership calling in the troop, team, or crew.  

• Leader Specific Training – Upon completion of New Leader Essentials, leaders take the Leader Specific 
Training for the position to which they have been called. Cub Scout den leaders/assistant den leaders, 
Webelos den leaders/assistant Webelos den leaders, Cubmasters/assistant Cubmasters, and pack committee 
members can complete this training in a full day or in two or three evenings. These courses focus upon the 
specific role a leader has when working in Cub Scouting. If the leader changes positions (for example from 
den leader to committee chair) the Leader Specific Training course for that new calling is required. The 
leader is considered fully trained upon completion of New Leader Essentials and the Leader Specific 
training for that position. 

• Webelos Leader Outdoor Training – This overnight training provides “hands-on” training in camping 
and outdoor activities. It might be replaced by the Introduction to Outdoor Leader Skills course in the near 
future. Leaders participating in any overnight training course must remember the LDS policy of no 
overnight camping that includes mixed groups of men and women. 

• Roundtable – This monthly district in-service meeting is designed to provide information of upcoming 
events and hands-on how-to training on many subjects. 

• Pow Wow – This is a one-day event, usually on a Saturday in the fall, where Cub Scout leaders take a 
variety of interesting and informative classes that will help them to better provide the benefits of the 
program to the Cub Scouts in their wards. This is offered by the council or by three or four districts who 
combine to present a multi-district pow wow. 

• University of Scouting – This is an annual event designed to provide a more academic approach in 
examining the various aspects of adult leadership in Scouting. 

• Wood Badge – This weeklong (or three-weekend) course is considered the premier training course for 
Scout leaders. Based on recognized leadership principles, the course prepares and enhances a leader’s 
ability to provide the needed adult leadership in Scouting. 
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Scouting fortifies families with positive principles, values and activities that form the 
foundation of its 83-year partnership with the Church, according to general Primary and 
Aaronic Priesthood leaders. 
 
“One of the best things that happens in Cub Scouting is family involvement,” said Patricia P. 
Pinegar, Primary general president. “It not only encourages parental involvement, but 
involves the whole family as well.” 
 
“For over 80 years, the Church has enjoyed a strong and positive relationship with Scouting in 
the United States, Canada and in many other places around the world,” said Elder Jack H 
Goaslind of the Presidency of the Seventy, who serves as Young Men general president. “Of 
course, the Church adopted Scouting in the early part of this century because it embraced 
values, principles and methods that were supportive of young men and their families. Today, 
our relationship with Scouting remains strong and continues to grow because Scouting still 
embraces the same guiding principles introduced by Lord Robert Baden-Powell all those 
years ago. Scouting supports young men and their families in a way that few institutions still 
do.”19  
 

Sister Patricia P. Pinegar, former Primary General President, and  
Elder Jack H. Goaslind, former Young Men General President 

 
 

 
 
 
 
 
 

                                                           
19 Mike Cannon, “Scouting Reinforces Positive Principles,” LDS Church News, February 24, 1996, 6. 
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LDS CUB SCOUTING  

Pack Meeting 
 

The pack meeting is a monthly meeting where all of the dens (Cub Scout and Webelos dens in the 
pack) come together for a fun theme-based recognition event. The meeting is planned and administered 
by the Cubmaster. This event is an opportunity for boys to show to family members and others what 
they have done over the past month. This event is usually the main pack event for the month. 
 

Den Meeting 
 

The den meeting is a weekly meeting where den members (usually numbering eight or less) participate 
in age-appropriate activities based upon rank requirements and the theme for the upcoming pack 
meeting. The meeting is planned and administered by the den leader. Assistant den leaders and the den 
chief (a Boy Scout assigned to help with the den) assist the den leader. The den meeting is an 
opportunity for boys to have fun completing requirements while learning new things. 
 

 
The Ranks in Cub Scouting 

The Bobcat: The First Rank in Cub Scouting 

Unlike the rest of the BSA, in which a boy is placed in a den according to school grade, in LDS 
Scouting a boy enters the pack at age eight and thereafter advances to the next den or patrol at his 
birthday. When a boy joins Cub Scouts at age eight he earns the rank of Bobcat after his parents have 
helped him learn the eight tracks of the Bobcat trail. Along this trail the Cub Scout learns the Cub 
Scout Promise, the Law of the Pack, and the Cub Scout motto. These are among the most important 
things a boy must learn as a Cub Scout because they lay the foundation for all of the trails of Scouting.  
 

The Wolf Cub Scout  

The Wolf trail is much more complicated than that of the Bobcat and requires a greater effort and 
commitment on the part of the Scout and his parents, as the Cub Scout begins working on his twelve 
Wolf achievements. When a boy has finished an achievement, his Cub Scout Wolf Book needs to be 
signed and dated by an adult member of his family (or another adult who is working with him, such as 
a school teacher, his Primary teacher, or an adult babysitter). Then he takes his book to the next den 
meeting and his den leader will record his accomplishments on the Cub Scout Den Advancement Chart 
and will initial his book. For each three achievements he accomplishes he will receive a yellow bead in 
the den meeting, up to a total of four beads. At the same time a Cub Scout is working on his Wolf 
badge, he can begin working on any number of the one hundred fifteen Arrow Point electives in the 
Cub Scout Wolf Book. He may receive Gold and Silver Arrow Points (one Arrow Point earned for each 
ten electives completed) after or at the same time, but not before, he has received the Wolf badge. The 
Wolf badge and Arrow Points are presented at monthly pack meetings. If there are two Cub Scout 
dens, the boys would normally remain in the Wolf den until they turn nine. 
 

The Bear Cub Scout   

At the age of nine, the Cub Scout begins working on his Bear achievements. In order to earn the Bear 
rank, the Cub Scout must complete twelve of the twenty-four specified achievements listed in the Cub 
Scout Bear Book. He selects the ones he wants to do from four different groups: God (1), Country (3), 
Family (4), and Self (4). Each time he completes three achievements, he earns a red bead, up to a total 
of four beads. When he has completed the twelve Bear achievements, he becomes a Bear Cub Scout. A 
boy may count any extra achievements he earns as Arrow Point credits. After earning the Bear badge, 
the Cub Scout works on twenty-four elective areas and uncompleted Bear achievements to receive 
more Arrow Points, until he becomes a Webelos Scout. 
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The Webelos Scout 

 
In the Church, a boy joins the Webelos den when he turns ten, and remains a member until he turns 
eleven. The Webelos den and program mark an important step in Cub Scouting as boys prepare to 
advance into the Boy Scout program. A different uniform and a more challenging program signify 
advancement to the Webelos program. In addition, the Webelos den leader, rather than a boy’s parent, 
approves the Webelos Scout’s advancement, which helps to prepare the Webelos Scout for the way the 
Boy Scout troop operates. The Webelos Scout rank is also unique because for the first time a boy 
meets time-in-grade requirements similar to those in Boy Scouts. In order to advance to the rank of 
Webelos, a boy must be an active Webelos Scout for three months. This requirement applies regardless 
of how many activity badges he has earned.  
 
The Webelos rank is the first step in a boy’s progression toward eventually joining a Boy Scout troop. 
As he completes the achievements in the Webelos Scout Book, he will work on activity badges. These 
are age-appropriate projects for older Cub Scouts. The twenty activity badges are sorted into five 
discipline-related groups. They are: 
 

 
Community Group 
Citizen 
Communicator 
Family Member 
Readyman 
 

Technology Group 
Craftsman 
Engineer 
Handyman 
Scientist 
 

Physical Skills Group 
Aquanaut 
Athlete 
Fitness 
Sportsman 
 

Mental Skills Group 
Artist 
Scholar  
Showman  
Traveler 
 

Outdoor Group 
Forester 
Geologist 
Naturalist 
Outdoorsman 
 
 
 
 
 
 
 

 
 
During this period the Webelos Scout becomes more familiar with Boy Scout requirements. After 
earning the Webelos badge, the Webelos Scout may receive the compass points emblem and gold 
devices to pin on it as an incentive to completing additional activity badges. 
 

The Arrow of Light Award 
 

Along with earning his Webelos badge and activity badges, the Webelos Scout should be encouraged 
to earn Cub Scout’s highest award—the Arrow of Light Award—which is the only Cub Scout badge of 
rank that can be worn on the Boy Scout uniform. As a boy works on the Arrow of Light, he gets a 
chance to practice some Scout skills that he has already learned, to earn more activity badges, and to 
really learn what Boy Scouting is all about. In order to earn the Arrow of Light, the Webelos Scout 
must earn the Webelos badge and at least eight activity badges, including Fitness, Citizen, Readyman, 
and Outdoorsman. The total must include at least one from each of the five activity groups.20 By the 
time he has earned the Arrow of Light Award, he will have learned many things about a lot of 
subjects—and a lot about Boy Scouting. When he has reached his eleventh birthday, he will be ready 
to join the ward’s Boy Scout troop as a member of the patrol for eleven-year-old Scouts. 
 
 
 

                                                           
20 National BSA requirements specify that a boy must be at least ten and a half years old, or must have 
graduated from the fourth grade at least six months prior to being eligible to receive the Arrow of Light Award. 
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Youth Leadership 
 
Both Cub Scout and Boy Scout programs utilize youth leadership. The leadership roles have been 
developed in order to be age appropriate. Every effort should be made to utilize this program element, 
although many leaders have little idea how to incorporate youth leader training for such young boys. A 
detailed discussion follows, which will give you a vision of youth leadership training in Cub Scouting.  
 
In Cub Scouting, the role of the boy leader is simple and straightforward. The denner is a Cub Scout or a 
Webelos Scout who is elected (in non-LDS dens) by his peers to help the den leader and the den chief. 
Many LDS packs, however, use the procedure for obtaining youth leaders as set forth for the selection of a 
senior patrol leader in the Scouting Handbook.21  In this process, the denner in LDS packs is usually 
recommended by the den leader and the Primary presidency, and after approval by the bishopric, he is 
sustained by the members of the den, which for Scouting purposes constitutes election. 
 
There is a denner for each den—the Cub den (or the Wolf and Bear dens, if divided) and the Webelos 
den—and an assistant denner is usually chosen as well. In order to allow all the boys to gain leadership 
experience while in Cub Scouting, many den leaders rotate the boys through the positions on a monthly or 
bi-monthly basis, allowing the assistant denner to move directly into the position of denner. There are many 
duties that boys of this age are very capable of performing, particularly those involving conducting the den 
meeting:  welcoming the Cubs to the den meeting, choosing someone to say the prayer, asking someone 
else to lead the Promise and/or the Law of the Pack, deciding who will lead the flag ceremony (and 
allowing that boy to then choose who will carry the den and American flags), choosing another boy to 
select and conduct the opening and closing songs, asking someone to lead the grand howl at the end of the 
meeting, and so on.  
 
Every boy in the den should have a job at each meeting. These duties can easily be assigned by the denner 
at the beginning of the meeting itself (once he sees who has come that day), and the denner then writes the 
boys’ names on the blank agenda form. There is a sample denner’s agenda at the end of this topic. If the 
denner is absent, the assistant denner takes over this responsibility. Each Cub Scout gains self-confidence 
as he performs his own individual duty in the den meeting that day. 
 
Baden-Powell’s big emphasis in the Scouting program was to train boys to become leaders. Cub Scouting 
is the ideal place to start this training, which will continue through a boy’s years in Scouting, helping him 
to become a confident and able adult. 
 
Den Chief. There is an excellent opportunity for older Scouts to gain leadership experience by assisting 
with Cub Scouting in the ward. A den chief is a deacon-age Scout, a Varsity Scout, or a Venturer who is 
chosen (after advice from the Scoutmaster and the bishopric), by the senior patrol leader to assist a den 
leader at den and pack meetings. If at all possible, there should be a den chief for each of the Cub Scout and 
Webelos dens. This extra leader will be an invaluable aid to the adult leaders, who can leave him to work or 
play with the Cub or Webelos Scouts while the adults finish preparation of crafts or other activities. A den 
chief at summer day camp is also strongly encouraged. The boys who serve as den chiefs become role 
models for the Cub Scouts and Webelos Scouts, so great care should be taken to choose a boy who will be 
proud to wear his uniform at den and pack meetings and will set a good example for the Cub Scouts. He 
should be able to befriend the younger boys and be knowledgeable enough in outdoor skills and other Scout 
skills to be able to assist in teaching these skills to the younger Scouts. 

                                                           
21 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 3. 
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“Keys for a Successful Cub Scout Pack” 
 
Key 1 – Call a Complete Staff of Adult Cub Scout Leaders. 
Key 2 – Register Cub Scout Adult Leaders and Youth Immediately. 
Key 3 – Get Your Adult Cub Scout Leaders Trained Immediately. 
Key 4 – Wear the Uniform and Set the Example in Uniforming. 
Key 5 – Conduct Theme-Related Den Meetings and Pack Meetings. 
Key 6 – Conduct Successful Den Meetings – Rules for Den Leaders. 
Key 7 – Conduct Successful Pack Meetings – Rules for Cubmasters. 
Key 8 – Hold Correlation Meetings: Primary Presidency, Cubmaster, and Committee Chair.  
Key 9 – Hold Three Summertime Pack Activities; Earn the National Summertime Pack Award 
Key 10 – Help the Cub Scouts Have Fun.  

 

Key 1 – Call a Complete Staff of Adult Cub Scout Leaders 

Minimum Requirement for Number of Adult Leaders:  Each pack has a minimum number of adults 
required in order to retain its charter with the BSA local council: a pack committee chairman, two 
additional committee members, the Cubmaster (the unit leader), and a den leader for each den supported by 
the ward. Another required person is the chartered organization representative (COR), but this person may 
be dual registered as the committee chairman or a committee member. If the COR dual registers, the pack 
could possibly get by with as few as five registered adults (or six, if the pack supports two dens).  

The required positions are marked with an asterisk.  
 

*Cubmaster 
  Assistant Cubmaster (required for Quality Unit Award) 
*Committee chair 
*COR (may be dual registered as the committee chairman or a committee member) 
*Two committee members (or one member plus the dual-registered COR)  
   Pack trainer 
*Den leader (one for each den of eight- and nine-year-olds; two dens, often divided by age, may 

be formed if there are more than eight boys) 
  Assistant den leader for each den 
*Webelos den leader (if there are ten-year-old boys in the pack) 
  Assistant Webelos den leader 
 

If there are only a few eight- and nine-year-old boys, the eight-year-old Wolf Cub Scouts and the nine-
year-old Bear Cub Scouts can be combined into one den. This, however, requires the den leaders for the 
combined den to conduct activities and track achievements in two different programs at the same time. In 
some wards where there are very few boys and Wolf Cub Scouts and Bear Cub Scouts must be in the same 
den, the den leader might work with one age group while the assistant den leader focuses on the 
requirements for the other age group. It is important to note that Wolf Cub Scouts and Bear Cub Scouts 
should never be combined with the den of Webelos Scouts. Their programs are totally different and they 
cannot be organized into a single den.  
 
Optimal Staffing for a Successful Pack: Although the minimum number of leaders required in a pack is 
five or six, it goes without saying that the pack will be more successful if more adults are registered, 
trained, and active in helping to run the pack program. If you want to have a strong, active program for Cub 
Scouts, you should have at least thirteen registered Cub Scout leaders including: 
 

Chartered organization representative (COR) 
Committee chairman plus at least two committee members 
Cubmaster and assistant Cubmaster 
Pack trainer 
Webelos den leader and assistant Webelos den leader 
Bear den leader and assistant Bear den leader 
Wolf den leader and assistant Wolf den leader 
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Key 2 – Register Cub Scout Adult Leaders and Youth Immediately 

Adult Leaders. Immediately upon accepting a calling to serve as a Cub Scout leader, an adult must fill out 
an adult application. It must be signed by the pack committee chairman and either the COR or the bishop, 
and then turned in at once to the council service center or to the district executive. This is a requirement of 
both the BSA and the Church. An adult leader may not function in the Cub Scout position, nor meet with 
the boys, until this registration process is completed. A criminal background check will be done upon 
receipt of the application. It is suggested that the name of the new adult leader not be brought before the 
membership of the ward for a sustaining vote (at sacrament meeting) until a few days after the application 
has been submitted to the council service center. The registration fee is paid by the stake for all adult 
leaders (whether or not they are members of the Church), and is reimbursed to the stake by Church 
headquarters. 
 
Youth Members. As soon as a boy turns eight years old, he should be registered in Cub Scouts. It is the 
responsibility of the Primary presidency member (over Cub Scouting) and the Wolf den leader to visit the 
family of the eight-year-old boy, give them an overview of Cub Scouting, and register the boy for Cub 
Scouts. This should be done during the week of their eighth birthday if at all possible. The family and the 
boy should be informed about meetings, uniform, the Wolf Cub Scout Book, the advancement process, and 
standards of conduct. The completed Cub Scout application must be given to the district executive or sent 
to the council service center. The stake pays the registration fee for all boys (and adults) whether or not 
they are members of the Church.22 The Stake is reimbursed by Church headquarters. 
 
Cub Scouts who move into the ward or branch should receive the same registration and overview as 
provided to a new eight-year-old. Cub Scouts and their families moving in may not have received this 
information before, and even if they have, they need to know about Cub Scouting in your ward. When a 
previously registered boy or adult leader registers in a new unit, the “transfer” box on the application 
should be marked so the new unit will only have to pay (in 2005) the one dollar transfer fee rather than the 
full fee for a newly registered boy or adult. 
 
Boys’ Life Magazine. “A subscription to Boys’ Life magazine is encouraged, but optional. If a Scout [or a 
leader] wants the magazine, he should pay for it himself.”23 The cost for twelve issues is $10.80 in 2005. 
Boys’ Life has a lot of additional program materials and items of interest for boys. Pack leaders should try 
to find a means by which to assist needy families in subscribing to Boys’ Life. Some ward members may be 
willing to provide a gift subscription for a family who cannot afford it. It should be pointed out that there 
are two different age-appropriate editions of each issue of Boys’ Life magazine: one for Cub Scouts and one 
for Boy Scouts. 

Key 3 – Get Your Adult Cub Scout Leaders Trained Immediately 

Step 1 – Take Fast Start Training. This should be taken within a few days of accepting the new calling. 
The new leader may view the Cub Scout Leader Fast Start video, the DVD, or take the course online at 
<www.scouting.org/cubscouts/faststart>. Viewing ‘Fast Start’ is best done in the company of a more 
experienced adult Cub Scout leader who could answer questions the new leader might have. 

Step 2 – Take Youth Protection Training either from the Scout district trainers or online at 
<www.boyscouts-ncac.org/pages/71_youth_protection.cfm>. Youth Protection Training is also included in 
Basic Training. 

Step 3 – Get the Manuals and Handbooks for your Cub Scout leader position. Leaders can buy these as 
personal items or the ward Scouting library can provide them.  

• Each adult Cub Scout leader should have a copy of the Cub Scout Leader Book and Cub Scout 
Program Features (a yearly publication which gives ideas for the annual theme-related program). Every 
adult should have a copy of the Church’s Scouting Handbook, given at the time the calling is extended. 

                                                           
22 The Church of Jesus Christ of Latter-day Saints, Budget Allowance Guidelines, United States and Canada (USA, 
June 1998), 2. 
23 Ibid., 3. 
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• Den leaders and Cubmasters should have a copy of Cub Scout Ceremonies for Dens and Packs. 

• Den leaders should have the appropriate copies of the Wolf Cub Scout Book, the Bear Cub Scout 
Book, or the Webelos Scout Book; and also the Cub Scout Leader How-To Book or the Webelos Leader 

Handbook (specifically for the den with which they are working). These materials can be purchased 
from the National Capital Area Scout Shop in Bethesda, Maryland, or may be ordered from the BSA 
National Supply Division, <www.scoutstuff.org>, (telephone number:1-800-323-0732). 

Step 4 – Take Basic Training.  This training is conducted by the Scout district throughout the year. Basic 
training consists of two classes: New Leader Essentials and Cub Scout Leader Specific Training. There is a 
Cub Scout Leader Specific Training class for each adult position in Cub Scouting: The den leader, Webelos 
den leader, Cubmaster, and committee member. New Leader Essentials is a 90-minute class taught several 
times a year by the Scout district. The Cub Scout Leader Specific Training classes are about three hours 
long and are taught by the Scout district several times a year. Check with your Scout district to see when 
these classes are held. You can find information on your Scout district on the National Capital Area 
Council Website at <www.boyscouts-ncac.org>. 

Step 5 – Attend the Monthly Cub Scout Roundtable. This is conducted on a weeknight once a month by 
the Scout district. At roundtable, you receive additional training (similar to teacher in-service training); you 
learn the theme-related crafts, games, skills, songs, and skits for the upcoming den and pack programs (two 
months ahead); you network with other Cub Scout leaders; and you get information about upcoming district 
and council events and programs. 

Step 6 – Attend the Annual Cub Scout Leader Pow Wow. This one-day (Saturday) event held in the fall 
is conducted by the Scout council or by several districts together. It is an opportunity to go to five or six 
one-hour classes of your choice, in all kinds of Cub Scout leader topics of interest, taught by experienced 
Cub Scout leaders and professionals. You come away with a bag full of materials, tricks, and experience to 
make your den and pack programs better. There is pre-registration information circulated at roundtables 
and online a couple of months in advance. 

Key 4 – Wear the Uniform and Set the Example in Uniforming 

Leaders should wear the appropriate Cub Scout leader’s uniform for all den and pack meetings and set the 
example of proper uniforming for the boys (leader uniform: blue shoulder loops on the tan shirt; or as an 
option for women leaders, the yellow shirt with blue shoulder loops).24 Work with boys and their parents to 
have the boys do the same. The uniform contributes to teaching the values of Cub Scouting and 
maintaining discipline. Expect and encourage the wearing of the uniform at all Cub Scout activities. 
Theme-related costumes are also appropriate for the boys and the leaders, especially at pack meeting. 

Key 5 – Conduct Theme-Related Den Meetings and Pack Meetings 

Cub Scout Program Features, the annual magazine, provides themes for each month of the year with 
instructions on how to conduct den meetings and pack meetings relating to that theme. The theme-related 
den meeting crafts, songs, skills, and other activities lead up to the monthly pack meeting. Roundtables also 
help leaders understand how to use these themes in planning their meetings and outings. 

Key 6 – Conduct Successful Den Meetings – Rules for Den Leaders 

Rule 1 – Always have a den leader and an assistant (in other words, two adults) at the den meeting for 
adequate control, supervision, and assistance. This is neither a BSA nor a Church requirement, but common 
sense dictates that such a policy should be followed. 

Rule 2 – Do not have older or younger siblings or other children participate in the den meeting (with the 
exception of a deacon-age or older den chief, who assists the den leaders). Eliminate other distractions. 

                                                           
24 “The wearing of Scouting uniforms by adult leaders is optional, but it is encouraged where feasible.” The Church 
of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
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Rule 3 – Have the boys help you to establish a code of conduct for the den at the first meeting in the fall, 
and then stick to it!  Use conduct regulators such as the “Good Conduct Candle,” rewards, treats, ‘Akela 
Ears,’ seated time, time-outs, and so on (learn these during leader training sessions). 

Rule 4 – Appoint boy leaders (denner and assistant denner) to help run parts of the meetings and give them 
specific assignments ahead of time. Rotate these positions so all boys have a chance to be a leader. 

Rule 5 – Request a Boy Scout from the Scout troop to serve as a den chief to help with games, skill 
instruction, supervision, and before- and after-meeting activities. 

Rule 6 – Have a set agenda for meetings, so boys know what to expect. This agenda is taught to leaders in 
training. A sample den meeting agenda for LDS dens is found at the end of this section, on page 31. 

Rule 7 – Leaders should practice or rehearse crafts, games, skills, and ceremonies ahead of time so you do 
not have failures or surprises during the den meeting. 

Rule 8 – Generally, den meetings should only be one to one and a half hours from opening ceremony to 
closing ceremony. Before and after the scheduled meeting, games and activities can occupy additional time 
as needed or desired. 

Key 7 – Conduct Successful Pack Meetings – Rules for Cubmasters 

Rule 1 – Have theme-related pack meetings according to the monthly themes suggested in the Cub Scout 
Program Helps magazine (or the appropriate sections printed in the bi-monthly Scouting magazine). 

Rule 2 – Have a meeting or communication with the den leaders to make sure they all know what to work 
toward in their den meetings to prepare for the monthly pack meeting. This is best done at the pack 
committee meeting two months ahead. Follow-up communication at the next pack committee meeting will 
allow for a review of den assignments. 

Rule 3 – Get your committee and assistant Cubmaster to help with or do parts of the pack meeting. 

Rule 4 – Pack ceremonies, activities, demonstrations, skits, games, and other activities should occupy a 
majority of the pack meeting time. Awards should occupy a lesser part of the time. 

Rule 5 – Make award presentations as short as possible while still making it important to the boy. Make 
each month’s award presentation somehow different or special so this part of the meeting does not become 
stale or humdrum. Award presentations using the monthly themes are suggested. Making awards in groups 
by den, by rank, by badge, by skill, or by elective are other ways to make the ceremony shorter and still 
effective. Also, always have an extra stock of awards in case some deserving boy is accidentally missed, 
but make sure the den leader approves before the award is given. 

Rule 6 – Plan and provide some control for other family children who attend (there are many ways to do 
this). Make sure they follow the same conduct rules as the Cub Scouts. Do not allow uncontrolled or 
undisciplined siblings to detract from or distract the pack meeting. 

Rule 7 – Designate a specific place for dens to sit with their den leaders; families should sit with their other 
children in another area. 

Rule 8 – Use Pizzazz! Theme-related decorations, costumes, hats, music, lights, posters, displays, models, 
games, cheers, skits, special guests, going to a different location, and so on make the pack meeting sparkle. 

Rule 9 – From an experienced Cub Scouter: If you have refreshments, establish the rule that the Cub Scouts 
serve their parents, brothers, and sisters first, and then they sit down until all Cub Scouts have 
accomplished this. After this, invite the Cub Scouts for refreshments. Alternatively, establish some other 
similar appropriate rule (and remind everyone about it before you have the closing ceremony and serve the 
refreshments). 

Rule 10 – Dens should be given rotating assignments for clean up after the pack meeting. 



 

2005 Edition 
Revised 9/05 

28 

Key 8 – Hold Correlation Meetings: Primary Presidency, Cubmaster, and Committee Chair  

These three people should meet regularly to correlate and coordinate Cub Scouting with the Primary 
program—calendars, meetings, activities, leaders’ needs, budget, boys’ needs, and so on. These three 
people should also meet monthly in the ward Key Scout Leaders’ meeting, which is conducted by the 
chartered organization representative (usually a counselor in the bishopric) and includes representatives 
from each ward Scout unit. 

Key 9 – Hold Three Summertime Pack Activities; Earn the National Summertime Pack Award 

Have One Pack Activity Each Month.  These are often family oriented and sometimes in a different 
location from where the pack usually meets. Examples of good pack summertime activities are: a picnic, a 
meeting at a local community or private swimming pool, a ball game, fishing, hiking, trip to a museum, 
attending a minor league baseball game, a trip to the beach or the farm, and so on. Make sure you follow 
the safety rules in the Guide to Safe Scouting. Especially for any activity involving water activities, submit 
a local tour permit and make sure you follow the BSA Safe Swim Defense rules, having at least one leader 
present who has been trained in Safe Swim Defense. Keep in mind the Church policy that “no Scout-
sponsored overnight camping should be planned for boys under age eleven.”25  
 
Get the Cub Scouts to the District Cub Scout Day Camp. This is a Monday to Friday day camp usually 
in June or July, which is event- and activity-packed, and is run by Cub Scout professionals and experienced 
volunteers. The cost is usually about $90 per boy, but it is well worth it. Adult leaders do need to 
accompany the boys, usually at the ratio of one adult per five boys. Parents can help with this. Additionally, 
in some districts the sons of those adults serving on day camp staff may attend camp for free; leaders might 
consider becoming staff members (but they cannot be a den leader for their own boys if they are on staff). 
 
Leaders sometimes complain that the district day camp is too expensive. The Church budget guidelines 
allow for the boys to hold fund-raising activities to help earn money for this one summertime camp 
experience.26 However, in a letter dated April 6, 2004, the Presiding Bishopric announced a change in the 
formula for calculating the amount of funds allocated to Church units. Leaders should check with local 
priesthood leaders to determine the extent to which fund-raising activities may be conducted in their ward:  
 

The annual budget allowance has been increased . . . The increase in the local budget 
allowance is intended to fund activities more effectively and to relieve the financial 
burden on families. With this increase, fund-raising activities should be substantially 
reduced or eliminated. Stake presidents should be sensitive to the financial needs of 
wards and ensure that they have adequate funds to support a broad scope of youth 
activities such as: . . Cub Scout day camp and overnight camps for 11-year-old Scouts . . . 
Youth weekly activities, summer camps, Boy Scout awards. . . [quoted from the letter27] 

Optional Summertime Den Meetings.  

Many experienced LDS Cub Scout leaders suggest that holding weekly den meetings during the summer 
keeps the boys excited about Scouting, gives them a chance to be together during the week, and aids in 
their advancement in rank as they participate in more activities. Webelos dens, in particular, often have 
summertime meetings to allow the boys the additional time needed to accomplish the requirements for the 
Arrow of Light Award within the one-year time frame they are Webelos Scouts.  

                                                           
25 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
26 The Church of Jesus Christ of Latter-day Saints, Budget Allowance Guidelines, 2. 
27 The Presiding Bishopric of The Church of Jesus Christ of Latter-day Saints (H. David Burton, Richard C. Edgley, 
Keith B. McMullin), “Local Unit Budget Allowance Increase,” letter addressed to “General Authorities and the 
following leaders in the United States and Canada: Area Authority Seventies; Stake, Mission, and District 
Presidents; Bishops and Branch Presidents,” April 6, 2004. 
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Following the official BSA program, however, most LDS Wolf and Bear dens do not meet during the 
summer, but rely on the once-a-month pack activities and the district’s Cub Scout day camp for their 
summer program. Trying to schedule den meetings around family vacations, church and community-
sponsored activities, and school-based enrichment programs becomes quite difficult once the weekly 
routine of the school year is put on hold during summer vacation. Furthermore, den leaders often appreciate 
this break allowing them to spend time with their own families, and also because, like teachers, they can 
come back in September recharged for the new Scouting year. Parents should spend as much time as 
possible with their sons during the summer, working with them on the activities in their Wolf, Bear, and 
Webelos books. Whether or not to have summertime den meetings is a decision that should be made by 
ward Cub Scout den and pack leaders with input from local priesthood leaders. Requirements for earning 
the National Summertime Pack Award are found in topic 59, “BSA Awards for Units . . .” Note the specific 
requirements regarding the percentage of Cub Scouts participating in each activity. 

Key 10 – Help the Cub Scouts Have Fun  

Help the Cub Scouts have fun, while developing upright character, self-confidence, citizenship, and growth 
in the gospel through practical application of the methods and purposes of Cub Scouting. 
 

The National Quality Unit Award 
 
A good guideline to determine whether a quality program is being presented for the boys is the National 
Quality Unit Award application. In order to be considered a quality unit by the BSA, the pack must achieve 
six of ten requirements. If goals are set at the beginning of the recharter year, and are reviewed periodically 
at pack committee meetings, the program will likely meet expectations and the pack will be able to earn the 
Quality Unit Award. The 2005 Cub Scout Pack National Quality Unit Award application may be found at 
<www.scouting.org/forms/14-220-05.pdf>. 
 

The Scouting Religious Emblem (the Faith in God Award) 
 

Encourage each Cub Scout and Webelos Scout to earn the Cub Scout Faith in God Award (so he can wear 
the religious emblem square knot on his uniform).28 

 
Most of the major religious bodies . . . have programs to recognize Cub Scouts who 
demonstrate faith, observe their creeds or principles, and give service. The religious 
emblems are not Scouting awards. They are presented by religious groups to boys who 
work with their religious leader or counselor on a program of requirements that often 
takes a year or more to complete.29  

 
LDS boys ages eight through eleven work on the Church Faith in God Award, and Cub Scouts may earn 
the religious square knot any time before turning eleven years old. Pack and den leaders should encourage 
nonmember boys of other faiths to earn their church’s religious emblem. 
 
When the boys are about to turn eleven years old and advance into the Boy Scouting program, encourage 
them to continue with the Faith in God Award requirements through the next year. They should concentrate 
on the requirements found on pages 12 and 13 of the Faith in God for Boys guidebook, in the section 
entitled “Preparing for the Priesthood.” The requirements in this section are to be earned while the boy is 
eleven years old. The eleven-year-olds should also continue to work on requirements in the other sections 
of the Faith in God for Boys guidebook in order to receive the Church’s Faith in God Award.30  

 
 
 

                                                           
28 The Church of Jesus Christ of Latter-day Saints, Faith in God for Boys (USA: The Church of Jesus Christ of 
Latter-day Saints, 2003), 5 ff. 
29 The Cub Scout Leader Book, 29-2. 
30 The Church of Jesus Christ of Latter-day Saints, Faith in God for Boys, 12 – 13. 
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Faith in God Award: Requirements 
Cub Scouts can earn the Scouting religious square knot if they complete the following activities:31 

 
Learning and Living the Gospel32 

• Give a family home evening lesson on Joseph Smith’s First Vision (see Joseph Smith—History 
1:1 – 20). Discuss how Heavenly Father answers our sincere prayers. 

• Give an opening and closing prayer in family home evening or at Primary. Share your feelings 
about how prayer protects us and helps us stay close to Heavenly Father and the Savior. 

• Tell a story from the Book of Mormon that teaches about faith in Jesus Christ. Share your 
testimony of the Savior. 

• Prepare a pedigree chart with your name and your parents’ and grandparents’ names. Prepare a 
family group record for your family and share a family story. Discuss how performing temple 
work blesses families.  

 
Serving Others33  

• Write a letter to a teacher, your parents, or your grandparents telling them what you appreciate and 
respect about them. 

• Help your Primary leaders plan and carry out an upcoming quarterly activity. 
 
Developing Talents34 
• Write a poem, story, or short play that teaches a principle of the gospel or is about Heavenly 

Father’s creations. 

 
 
On the next page, there is a chart (which can be found on the Church Web site) which helps correlate some of the 
requirements for earning the Faith in God Award with a few of the requirements needed to earn the Wolf, Bear, and 
Webelos badges. By carefully studying the requirements of each program, an attentive leader will find many other 
opportunities to sign off a boy’s Cub Scout advancement requirements at the same time the boy being given credit 
for completing a requirement for the Faith in God Award. 
 
 
 

 
 
 
Scouting is fun and with a purpose! Woven through all the fun is an inspired program that really 
works. Scouting is about learning and living the gospel. Scouting can reinforce positive character 
values and leadership skills that are taught in the home. 
 
Scouting prepares boys to become righteous men who hold and honor the priesthood of God. 
Scout leaders have the responsibility to help each boy connect what he is learning in Scouting to 
his priesthood preparation and his future as a covenant keeping missionary, husband, and father. 35 

Coleen K. Menlove 
Former Primary General President 

 
 
 

                                                           
31 Ibid., 5.  
32 Ibid., 6 – 7. 
33 Ibid., 9.  
34 Ibid., 10. 
35 The Church’s official Web site: “Scouting in Primary” <www.lds.org/pa/display/0,17884,4828-1,00.html>  
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Faith in God and Cub Scouting: Possible Correlations36 
January 2004 

 

Faith in God  Wolf Bear Webelos 

Basic Requirements Achievement 11 Achievement 1 Webelos Badge: 
Requirement 8 

Learning and Living the Gospel 

Give a family home evening lesson 
on Joseph Smith’s First Vision  

Achievement 11a Achievement 1 Webelos Badge: 
Requirement 8 

Read D&C 89. Discuss how 
Heavenly Father blesses us when we 
faithfully live the Word of Wisdom  

Achievement 11b, c Achievement 9c, g Activity Badge: 
Fitness  

Prepare a pedigree chart  Achievement 11 Achievement 8d Webelos Badge: 
Requirement 8 

Serving Others 
 

Write a letter to a teacher, your 
parents, or your grandparents  

Elective 21b Achievement 18b Activity Badge: 
Communicator 11 

Plan, prepare, and serve a nutritious 
meal. 
 

Achievement 8c, e Achievement 9c, g Activity Badges:  
Family Member 11 
Fitness 3  
Outdoorsman 8 

Developing Talents 
 

Learn to sing, play, or lead a song 
from the Children’s Songbook  
 

Elective 11d, e, f Elective 8 Activity Badge: 
Showman 8, 9 

Visit an art museum or attend a 
concert, play, or other cultural event  
 

Achievement 10c, f Achievement 10a Activity Badges: 
Showman 11 
Naturalist 4 

 
“As you familiarize yourself with the Faith in God for Boys guidebook you will find many opportunities to make it a 
part of your regular Scouting program. Occasionally, you may want to devote an activity day/den meeting 
exclusively to the Faith in God activities. Cub Scouting prepares a boy to be ‘self reliant and dependable—a person 
of worth, a caring individual.’37 Adding Faith in God prepares a boy to receive and honor the priesthood of God.”38 

 
In addition to the examples listed in the chart above, there are many other requirements for the Faith in God Award 
that correlate with the Cub Scout advancement requirements. For example, for a Webelos Scout, the Faith in God 
requirement for Serving Others, “Plan and complete your own activity to serve others,” (page 9 of the Faith in God 
for Boys guidebook), may be used to complete part of Requirement 8e for the Webelos badge, “Under the direction 
of your religious leader, do an act of service for someone else. Talk about your service with your family and 
Webelos den leader. Tell them how it made you feel.” Other examples are found on the following Web site: 
<www.theideadoor.com/Faith%20in%20God%20Chart.pdf>. As new leaders become familiar with Cub Scouting, 
they will also discover other Wolf, Bear, and Webelos badge requirements that correlate with the requirements for 
earning the Faith in God Scouting religious square knot (to be earned before age eleven). 
 

                                                           
36 This chart is found on the official internet site of The Church of Jesus Christ of Latter-day Saints,  
<www.lds.org/pa/images/cub_scouting_activities.pdf> 
37 Boy Scouts of America, Cub Scout Wolf Book, 1. 
38 Caption for the Faith in God chart: <http://www.lds.org/pa/images/cub_scouting_activities.pdf> 
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Achieving Success With a Small Den or Pack 

In some wards or branches with very small numbers of Cub Scout-age boys, it might be appropriate to have 
combined den and/or pack meetings. Note the clear distinction between combining dens and packs—which must not 
be done—and combining den and pack meetings, which might be advantageous for smaller units. All of the 
enjoyable things Cub Scouts do in a den are much more fun when done in a group of five to eight boys. Pack 
meetings are more effective when there are more than just seven or eight boys and their families attending. If two 
wards share a meetinghouse, it is often appropriate and convenient for the two wards to hold combined meetings. 
Each bishop must remain accountable for the boys in his ward, and this is done by sharing leadership within the dens 
(or packs) through dual registration of leaders. This is a temporary solution, which wards may use until youth 
membership increases enough for each ward to have a successful stand-alone program. If, however, only one ward’s 
youth membership increases, it would be wise to continue meeting together for the advantages it affords to the Cub 
Scouts and leaders in the smaller ward. 

Joining Forces for More Successful Monthly Pack Meetings 
• Get prior approval from both bishops, both CORs, and both pack committees to combine for pack meetings (not 

to combine the packs, which takes away from one bishopric being accountable for the boys in their ward). 

• The Cubmaster of Pack 111 dual registers as the assistant Cubmaster of Pack 222. Likewise the Cubmaster of 
Pack 222 dual registers as the assistant Cubmaster of Pack 222. See topic 37, “With Only a Few.” No 
additional fee is charged by the BSA for multiple registrations by a leader, but the leader must note the primary 
registration (pack number, ward and stake) on the top right corner of the adult application. 

• The packs are still officially separate. The weekly den meetings are separate. Boys and leaders continue to wear 
their own pack numbers on their sleeves.  

• The packs combine for pack meetings and special pack outings and activities (possibly to include district 
summer day camp). Each pack and den has its own flag displayed at every pack meeting. Every den has a 
responsibility for part of the monthly pack meeting (song, cheer, skit, games, and so on). The Cubmasters 
alternate months in which they act as the chief Cubmaster—the emcee—for the pack meeting. Both, however, 
are in front of the group at every pack meeting, as their visible and active presence is important to their boys. 

• The leaders hold a monthly combined pack committee meeting with the two pack committee chairmen 
alternating months in which they are responsible for writing the meeting agenda. 

• Why this system works:  The program is more fun, fewer adults are needed to fully staff the packs (very helpful 
in a small ward), and the families get to know people in the other ward. Keep in mind, however, that the 
leaders of each ward must report the status of the Cub Scouts in their ward to their COR, who will keep the 
bishop informed about his boys.  

Two Small Dens May Get Together for Weekly Den Meetings  
• This is an appropriate solution if the packs meet together for pack meetings, and the Cub Scout or Webelos dens 

in each pack have only two or three boys. Do not combine Cub Scouts and Webelos Scouts to form a combined 
den for eight-, nine-, and ten-year-olds, even in one pack, as the programs are totally different. 

• Get prior approval from both bishops, both CORs, and both pack committees for the two dens to meet together 
for den meetings (not to combine the dens, which takes away from bishopric accountability).  

• The den leader from Pack 111 dual registers as the assistant den leader for Pack 222’s den (no fee is charged), 
and vice versa. Each den leader attends every den meeting, and they are a team in being leaders for the den and 
planning the den meetings. Each den leader is primarily responsible for the boys in his or her den, but either 
may sign off requirements when the boys’ own leader is absent. Although the boys and leaders wear their own 
pack numbers on their sleeves, the den often performs as a single unit in pack meeting, being responsible for 
parts of the program (skit, song, and so on). Both dens’ flags are on display at pack and den meetings. 

• When a Webelos Scout of one pack advances to his ward’s eleven-year-old (EYO) Scout patrol, the boys and 
adult leader in that ward’s EYO patrol attend the bridging ceremony to welcome him in to their patrol. 

•  Advantages of meeting together: If a den has only two boys, and one is sick, it’s not much fun! It’s hard to put 
on a skit with only one or two boys. Therefore, by meeting together, the boys in both dens have more fun, the 
wards are on good terms, and at the same time, bishopric accountability continues to be maintained. 

Do Not Combine Cub Scouts and Webelos Scouts. Remember, when combining den meetings, it is not 
appropriate to combine den meetings for Wolf and Bear Cub Scouts with the den meetings for Webelos Scouts. The 
Wolf and Bear programs are totally different from the program for Webelos Scouts, and the boys should not meet 
together (except as they normally would at pack meetings or other specially planned pack activities). 
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DEN MEETING AGENDA39 
Den Meeting Agenda 
Date:  ______________________________________ 

Denner:  ____________________________________ 

Assistant denner:  _____________________________ 

Gathering activity: _____________________________ 

Welcome (by denner):  Welcome all boys and leaders 

 Introduce visitors or new Cubs 
 Thank whoever planned the gathering activity 

Opening Ceremony: 

Flag Ceremony (person conducting the ceremony): ____________________ 

   American flag bearer (name):____________________ 

   Den flag bearer (name):________________________ 

 

Opening Song  Conducting (name of Cub): _____________________ 

   Name of song: ________________________________ 
 

Opening prayer (name): _________________________________________ 
 

Group recitation leader (name): __________________________________ 
The recitation leader selects one (check the box):      

� Cub Scout Promise 
� Cub Scout Motto (“Do your best!”) 
� Law of the Pack 

Snack (thank the person who brought it): __________________ 
 

Blessing on the food (name of person saying the prayer): _________________ 
 While eating, den leaders discuss den business and today’s activity  
 

Den or pack business (by den leaders): ___________________________ 
    (outings, pack meeting assignment, advancement chart, den doodle, and so on) 
 

Game (by den chief): ___________________________________ 
 

Activity: Turn the time over to the den leaders for den activities. 
 

Closing Thank all who helped with today’s den meeting. Announce names of the Cub Scouts helping 
with the closing ceremony, including Taps, prayer, and the howl. 
 

Taps (name of song leader): __________________________ 

Closing prayer (name):  ______________________________ 

Howl (name):  ______________________________________ 

Clean up: organized by den chief; work should be done by all Cubs and leaders 

                                                           
39 This agenda is to be filled out by the denner, with help from the den leader. Contributed by Judy Kigin, a member 
of the staff supporting the NCAC-LDS Scouting Area Relationships Committee, November 2004.  
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When an 11-year-old becomes [an 11-year-old] Scout, he is at an age where, in addition to his 
family, others are beginning to have more of an influence on him.  
 
When these boys work for merit badges, they work with merit badge counselors who can have a 
positive effect on helping shape a boy’s character. It’s a way to help boys begin to recognize good 
adult role models and to interact in a productive way with adults other than their parents.40 

 
Michaelene P. Grassli 

Former Primary General President 
 
 
 
 
 
 

                                                           
40 Ibid. 



 

2005 Edition 
Revised 9/05 

35 

THE PURPOSES OF LDS BOY SCOUTING IN THE PRIMARY 

 
The Purposes of the Primary41 

• Teach children that they are children of God and that Heavenly Father and Jesus Christ love them. 

• Help children learn to love Heavenly Father and Jesus Christ. 

• Help children prepare to be baptized, to receive the Holy Ghost, and to keep their baptismal covenants.  

• Help children grow in their understanding of the gospel plan and provide opportunities for them to live 
gospel principles. 

• Help boys prepare to receive the priesthood and be worthy to use this power to bless and serve others. 

• Help girls prepare to be righteous young women, understand the blessings of the priesthood and the 
temple, and serve others. 

 

The Purposes of the Boy Scouts of America 
• The BSA Mission Statement:42 The mission of the Boy Scouts of America is to prepare young people 

to make ethical choices over their lifetimes by instilling in them the values of the Scout Oath and Law.  

• The Aims of Scouting are to develop in youth (1) a strong ethical character, (2) an active, participating 
citizenship, including leadership ability, and (3) personal fitness: physical, mental, emotional, and 
moral.  

• The BSA Vision Statement:43 The Boy Scouts of America is the nation’s foremost youth program of 
character development and values-based leadership training. In the future Scouting will continue to  

• Offer young people responsible fun and adventure.  

• Instill in young people lifetime values and develop in them ethical character as expressed in the 
Scout Oath and Law.  

• Train young people in citizenship, service, and leadership.  

• Serve America’s communities and families with its quality, values-based program.  
 

Scouting in the Primary Helps Prepare Boys for a Life of Service 
 
In an interview with the Church News, Michaelene P. Grassli, former Primary general president talked about Church 
Scouting:  

“We have Scouting in the Church for these boys because it’s in harmony with gospel principles,” 
Pres. Grassli explained. “A boy who really believes and lives the ideals of Scouting (the Scout 
Law, motto, and Oath) will be a better priesthood holder, a better missionary, a better husband, 
and a better father.” 

[Eleven-year-old] Scouts are in the same troop as the older Scouts, but belong to a different patrol. 
They meet at least twice a month and may meet as often as once a week, usually in the evenings at 
the ward or branch meetinghouse. “Being in separate patrols helps them develop social skills and 
prepares them for entering the deacons quorum,” Pres. Grassli commented.  

Sometimes the [eleven-year-old] Scout program gets lost in the shuffle between Cub Scouting and 
Scouting for the Aaronic Priesthood-age boys, but Pres. Grassli said, “The [eleven-year-old] Scout 
program can be strengthened by the Primary president [or one of her counselors] participating in 
an active way on the troop committee. She represents the boys and can ensure that they have good 
leadership and that they are advancing and enjoying the program.”44 

                                                           
41 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 229. 
42 National Capital Area Council, Boy Scouts of America, The Language of Scouting and BSA Style Manual, 
<www.boyscouts-ncac.org/download/2_style_guide_web.pdf>, 7. 
43 Ibid. 
44 Sheridan R. Sheffield, “Scouting in the Primary helps prepare boys for a life of service,” Church News, February 
1, 1992, 5. 
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I admire the Boy Scouts of America because the BSA has meant finding real solutions to some of 
the problems plaguing our country and has kept the faith in what America is and must mean to the 
world. You show that character comes from one small act at a time, caring for each child as if he 
or she were our own.45 

George Bush, former president of the United States of America 

 
 
 
 
 

                                                           
45 “Scouting for a Quote,” http://www.scouting.org/factsheets/02-559.html 
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THE ROLE OF BOY SCOUT LEADERS 

  

Qualifications Required of All Boy Scout Leaders (for Scouts Ages 11 Through 13)  
The citizenship requirement for all adults registered in Scouting is understood as follows: 
 

 For citizens of the United States of America, individuals serving in any official relationship with 
the Boy Scouts of America shall subscribe to the statement of religious principles, and the Scout 
Oath and Law. Adults who are not citizens of the United States, but who reside within the country, 
may register in any capacity if they agree to abide by the Scout Oath and Law, to respect and obey 
the laws of the United States of America, and to subscribe to the statement of religious principle. 46   

 
In addition, each Boy Scout leader should: 

•••• Register as an adult leader with the BSA, specifically in the position to which he or she has been called. 
Immediately fill out the adult application form. Give it to the chartered organization representative or the 
troop committee chairman to be appropriately signed and sent to the council service center as soon as 
possible. 

•••• Immediately after you register and before you meet with any youth member study the BSA Fast Start 
materials (video, DVD, or online at <www.scouting.org/boyscouts/faststart/>).  

•••• Support the policies of the BSA. 

•••• Study the Church-published Scouting Handbook.47 

•••• Take Youth Protection training as soon as possible (available online and on videotape/DVD). 

•••• Attend Basic Leader Training (New Leader Essentials and Leader Specific Training). 

•••• Attend Introduction to Outdoor Leader Skills (if appropriate for position). 

•••• To supplement training from local priesthood leaders, Scout leaders may enroll in additional courses to 
help learn Scouting methods and skills.48 

•••• Attend monthly Scout roundtable (if related to calling). 

•••• Wear Scout leader’s uniform if appropriate for position (tan shirt with red shoulder loops).49 

•••• Attend monthly troop committee meeting (if appropriate for position). 

 

The Leader of the Eleven-year-old Scouts  
 
“The Primary teacher [male or female] of eleven-year-old boys may serve as the group’s Scout 
leader, or another capable adult may be called to assume this role.”50 

Through the ward-sponsored Scouting program, the leader of the eleven-year-old Scouts should achieve the 
purposes of LDS Scouting. Because the needs and interests of the eleven-year-olds differ from those of the deacons 
quorum-age boys, the eleven-year-olds do not meet with the troop for regular troop meetings, except for special 
events planned for the entire troop, such as courts of honor and daytime outdoor adventures.51  

 
The leader of the eleven-year-old Scouts should: 

•••• Register as an assistant Scoutmaster with the Boy Scouts of America and wear the Scout leader’s uniform. 

•••• Complete the required BSA training:  Fast Start training, New Leader Essentials, and Scoutmaster and 
Assistant Scoutmaster Leader Specific Training, including Introduction to Outdoor Leader Skills. 

                                                           
46 Article VIII, Section 2, Clause 1 of the Rules and Regulations of the Boy Scouts of America, as found in the Cub 
Scout Leader Book, 23-3. 
47 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook. 
48 Ibid., 1. 
49 “The wearing of Scouting uniforms by adult leaders is optional, but it is encouraged where feasible.” The Church 
of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
50 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
51 Ibid., 4. 
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•••• Be at least twenty-one years of age,52 and be called and set apart by the bishopric. 

•••• Get to know and become familiar with all eleven-year-old boys in the ward. 

•••• Assure the patrol meetings for the eleven-year-old Scouts are held weekly. 

•••• Attend monthly patrol leaders’ council with the patrol leader for the eleven-year-old Scout patrol when 
activities to which the younger Scouts will be invited are discussed. 

•••• Conduct Scoutmaster conferences for all rank advancements for eleven-year-old Scouts.  

•••• Work with and report to the ward Primary president and the chartered organization representative. 

•••• Maintain a personal achievement record on each boy to be reviewed with the appropriate Primary 
presidency member on a regular basis (it is recommended that this be every six months). 

•••• Organize (consulting with the ward Primary presidency and the bishopric) at least three overnight camping 
experiences during the year. Keep in mind that an eleven-year-old Scout may participate in a one-night 
camp three times while he is eleven years old.53 If other campouts are held after a Scout has 
accomplished this requirement for First Class, he may attend, but it is assumed he will go home before 
bedtime in order to be within the guidelines of the Church policy. He may return in the morning to 
continue participating in the daytime activities with his patrol. 

•••• Read and follow the manuals fully, and implement the outlined Scouting program. 

•••• Encourage the eleven-year-old Scouts to work on requirements in the Faith in God for Boys guidebook, in 
order to receive the Church’s Faith in God Award by age twelve.54  

•••• Attend the monthly ward Key Scout Leaders’ meeting. 

•••• Encourage the importance of earning the First Class rank by the time the Scout has become 12 years old. 

•••• With the boys, develop a tentative patrol activities plan for the entire year; then plan and carry out a 
definite calendar at least three months in advance. For the program for eleven-year-old Scouts, it is best 
to have a basic rotating calendar, used year after year, to enable all boys to pass off requirements for First 
Class. The boys then choose what activities they would like to do within the already-calendared events. 

•••• Supervise a working advancement program with the long-term goal being the Eagle Scout Award. 

•••• Maintain the standards of The Church of Jesus Christ of Latter-day Saints, the chartered organization, and 
the BSA. 

•••• Ensure that the eleven-year-old Scout patrol has sufficient outdoor activities, including camping and hiking. 

•••• Continuously train Scouts to 1) plan and operate a quality Scouting program and 2) to wear the Scout 
uniform. Help the Scouts to assist the troop in earning the National Quality Unit Award.55 

•••• Secure ample adult assistance and resources as needed through the troop committee. 

•••• Become proficient at being a good leader-developer through study, awareness, and application. 

•••• Through the troop committee, submit tour permits as required by the National BSA and your local council. 

•••• Encourage parental involvement. 

•••• Encourage Boys’ Life magazine coming into each Scout’s home. 

•••• Maintain two-deep leadership on all outings (and strive for two-deep leadership at all meetings and other 
activities).  

 
Note: A list of handbooks and other materials appropriate for those working with eleven-year-old Scouts is listed 
with materials for Boy Scout leaders topic 63, “Troop, Pack, Team, and Crew Aids,” in A Scouting Reference for 
Ward Leaders. 

                                                           
52 The BSA requires that an assistant Scoutmaster (ASM) be 18 years of age or older. The BSA, however, assumes 
the ASM is meeting with the troop as a whole, with the Scoutmaster also present at the troop meetings. In LDS 
Scouting, the eleven-year-old patrol meets separately from the deacon-age patrol. Because a den leader, a Webelos 
leader, and a Scoutmaster all must be at least 21 years of age (refer to page 2 of BSA Form 28-501Y, the Adult 
Registration Application), it is assumed that the leader for eleven-year-old Scouts should also be at least 21 years of 
age. This, however, is not a BSA policy, but rather a “common-sense” policy. We have yet to find anything in print 
regarding Churchwide policy on this issue.  
53 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
54 The Church of Jesus Christ of Latter-day Saints, Faith in God for Boys, 12 – 13. 
55 2005 National Quality Unit Award form for a troop: <www.scouting.org/forms/14-221-05.pdf > 
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Scoutmaster 
 

The Scoutmaster is the adult leader ultimately responsible for the image and program of the entire troop, not just the 
deacon-age Scout patrol. The Scoutmaster and his assistant Scoutmasters work directly with the Scouts. Although 
the leader of eleven-year-old Scouts (an assistant Scoutmaster) reports to the Primary president, rather than the 
Scoutmaster, the two Scout leaders have a close relationship. The importance of the Scoutmaster’s job is reflected in 
the fact that the quality of his guidance will affect every youth and adult involved in the troop. The duties of the 
Scoutmaster are listed below. Starred items (*) reflect his direct responsibilities to the eleven-year-old Scouts (and 
are listed together at the beginning of the list).  

 

The Scoutmaster should: 

• * Study the Church-published Scouting Handbook (No. 35814) regarding eleven-year-old Scouting. 

• * Be aware of the Church policies for eleven-year-old Scouts and assure they are followed (particularly 
regarding camping and not attending regular meetings of the deacon-age patrol).56 

• * Meet regularly with the patrol leaders’ council for training and coordination in planning troop 
activities. Invite the eleven-year-old patrol leader and the adult leader to attend when appropriate. 

• * Encourage attendance of the eleven-year-old Scouts at special daytime activities of the troop. 

• * Assure that the assistant Scoutmasters for the eleven-year-old Scout patrol are fully trained in their 
positions.  

• * Take part in annual membership inventory and uniform inspection, charter renewal review meeting, 
and charter presentation.  

• * Attend troop committee meeting. 

• * Attend the monthly ward Key Scout Leaders’ meeting.  

• * Encourage troop participation in district and council events. 

• Complete the required BSA training:  Fast Start training, New Leader Essentials, and Scoutmaster and 
Assistant Scoutmaster Leader Specific Training, including Introduction to Outdoor Leader Skills. 

• To supplement training from local priesthood leaders, the Scout leader may enroll in additional classes 
to help learn Scouting methods and skills.57  

• Train and guide boy leaders.  

• Work with other responsible adults to bring Scouting to boys. 

• Use the methods of Scouting, especially the patrol method, to achieve the aims of Scouting. 

• Attend all troop meetings or, when necessary, arrange for a qualified adult substitute. 

• Conduct periodic parents’ sessions to share the program and encourage parent participation and 
cooperation. 

• Conduct Scoutmaster conferences for all rank advancements for deacon-age Scouts.  

• Delegate responsibility to other adults and groups (assistants, troop committee) so that they have a real 
part in troop operations. 

• Supervise troop elections for the Order of the Arrow (current rules allow an unlimited number of boys 
to join, if agreed to by the other Scouts in the troop). 

• Make it possible for each deacon-age Scout to experience at least ten days and nights of camping each 
year (keeping in mind that the eleven-year-old Scouts do not camp with the deacon-age patrol). 

• Attend at least one long-term camp each year. 

• Build a strong program by using proven methods presented in Scouting literature. 

• Conduct all activities under qualified leadership, safe conditions, and the policies of the chartered 
organization and the Boy Scouts of America. 

                                                           
56 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
57 Ibid., 1. 
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The Troop Committee  
 

Every troop is under the supervision of a troop committee. This committee consists of a minimum of three qualified 
adults, twenty-one years of age or older, who are selected by the chartered organization (ward) and registered as 
adult leaders of the BSA. One of these is designated as troop committee chairman. With a committee of only three 
members, each must assume responsibility in more than one area, whereas in a committee of six or seven, the 
responsibilities can be spread around. A large, active committee can give better support to the troop. Troop 
committee members should attend training, including Fast Start, New Leader Essentials, and Troop Committee 
Challenge. Participating in Introduction to Outdoor Leader Skills is optional. 
 

The importance of a unit committee was clearly expressed by Michaelene P. Grassli, former Primary general 
president during an interview with the Church News: 

We see a direct connection in the success of these programs for boys to the strength of the pack 
and troop committees. These committees are the groups that pave the way for the boys to have a 
good program. They are the ones who make it happen because they take care of such things as the 
logistics, rechartering, registration, funding and transportation. 

A good committee enables a den leader, a Cubmaster, [an eleven-year-old] Scout leader or 
Scoutmaster to be able to focus their attention on planning the weekly programs for the boys and 
building relationships with the boys.58 

 
Troop Committee Chairman 
 
The committee chairman, preferably a member of the chartered organization, plays a key role in planning the annual 
program and ensuring that the resources and leaders are in place to deliver the program. In addition to being fully 
trained, the chairman’s specific duties include: 

•••• Organize and conduct monthly troop committee meetings, with input from the Scoutmaster and the 
assistant Scoutmaster of the eleven-year-old Scouts. 

•••• Maintain a close relationship with the chartered organization representative (COR), keeping this key 
person informed of the needs of the patrol for eleven-year-old Scouts that must be brought to the 
attention of the Primary presidency, the ward, or the district. 

•••• Confer with the Scoutmaster and the Primary presidency member serving on the troop committee on 
policy matters relating to the Scout program and the chartered organization. 

•••• Work closely with the unit commissioner(s) and pack and troop leaders in effecting a smooth transition 
of Webelos Scouts into the patrol for eleven-year-old Scouts (and thus into the troop). 

•••• Make recommendations to the bishopric and the Primary presidency (for their consideration) regarding 
suggestions of possible leaders. 

•••• Ensure adequate and safe facilities for patrol and troop meetings. 

•••• Coordinate the patrol and troop program with the calendar and activities of the ward through the COR. 

•••• Assure that timely boards of review and courts of honor are held to recognize boys’ advancement. 

•••• Assist with troop charter renewal. 

•••• Encourage parental involvement. Stimulate the interest of parents through proper programming. 

•••• Supervise finances and equipment. 

•••• Work closely with the leader of the eleven-year-old Scouts to ensure that the eleven-year-old Scouts 
receive a year-round, quality program. 

•••• Cooperate with other Scout units in the ward and in the building. 

•••• Support BSA local council and district activities. 

•••• Ensure that BSA and LDS program policies and guidelines are followed. 

•••• Secure adult assistance and resources as needed through the troop committee and the ward. 

•••• Encourage Boys’ Life magazine coming into the home of each Boy Scout and troop leader. 

•••• Maintain two-deep leadership on all outings (and strive for two-deep leadership at all activities). 

                                                           
58 Sheridan Sheffield, “Scouting in Primary helps prepare boys for a life of service,” Church News, Feb. 1, 1992, 5. 
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THE PROGRAM FOR ELEVEN-YEAR-OLD BOY SCOUTS 

 
Webelos-to-Scout Transition 
 
The following steps are recommended to acquaint a Webelos Scout with the Boy Scout program:59 

• The Webelos Scout and a parent or guardian visit a meeting of the eleven-year-old Scout patrol. 

• A Boy Scout application is given to the Webelos Scout to be completed by his parents and returned to 
the leader of the eleven-year-old Scouts. It is held by the leader until the boy is about to join the patrol. 

• The assistant Scoutmaster (leader of the eleven-year-old patrol) and the patrol leader of the eleven-
year-old Scouts attend the boy’s Webelos graduation (bridging) ceremony. 

 

The Advancement Program for Eleven-year-old Scouts 
 

A boy enters the Boy Scout program when he turns eleven years old. He becomes a member of the troop and is 
assigned to the patrol dedicated specifically for eleven-year-old Scouts. This patrol and its adult leaders operate 
under the direction of the Primary presidency. The purposes of the Primary guide this portion of the troop’s 
program. This program is designed to help boys learn Scouting skills and leadership principles which will help 
prepare them to receive the Aaronic Priesthood. The boys are organized into patrols, which are the basic 
organizational units in Boy Scouting. Being in a patrol as an eleven-year-old Scout helps to prepare a boy for later 
participation in his Aaronic Priesthood quorums.  
 
Advancement. Although eleven-year-old Scouts may earn merit badges, the emphasis is placed on their learning 
those skills necessary to advance to the rank of First Class Scout by age twelve. Eleven-year old Scouts may 
participate in a one-night camp three times each year.60 All rank requirements must be passed off to the leader of the 
eleven-year-old Scouts (who is registered as an assistant Scoutmaster). Parents play an important role in supporting 
their sons in patrol and camping activities, although Scoutmasters and their assistants are the only ones permitted to 
sign off completed requirements. The leader of the eleven-year-old Scouts has the responsibility for final 
requirement review, including a Scoutmaster’s conference during which he conducts an interview with the Scout as 
they go over the requirements for rank advancement.  
 
The Board of Review. After the leader of the eleven-year-old Scouts is satisfied with the Scout’s performance (for 
advancement to the next rank), he requests a board of review. If the Scout is having a good experience in the troop, 
participating in a board of review will encourage the Scout to progress further. (A board of review may also be held 
for Boy Scouts who are not advancing to provide the boy with support, encouragement, and motivation.) The board 
of review is conducted by the troop committee which determines if the Scout has satisfactorily completed all 
requirements for the rank. Additionally, the board of review provides an opportunity for the Scout to develop and 
practice those skills needed in an interview situation, and it is an opportunity to review the Scout’s attitudes, 
accomplishments, and his acceptance of Scouting’s ideals. Board members ask the Scout open-ended questions, 
offering an opportunity for the Scout to speak about his opinions, experiences, activities, and accomplishments. The 
questions cover not only requirements for that rank, but also invite answers on the Scout’s experiences and 
expectations in the troop. Additionally, the board of review provides “quality control” on advancement within the 
unit. The board of review is not a re-test; the Scout has already been previously tested on the skills and activities 
required for the rank. However, the chairman of the board of review ensures that all requirements have been “signed 
off” in the Scout’s handbook. The chairman also ensures that boy’s leadership records are consistent with the 
requirements for the rank. Once the Scout has completed his board of review, the date of the board of review 
becomes his date of rank. Some units choose to give each Scout his badge of rank as he leaves the board of review, 
so he can have the new badge sewn on his uniform right away. Later, he will be given the rank advancement card at 
the next troop court of honor, thus having a second opportunity to be recognized for his work—this time with his 
family and friends in attendance. Other troops wait and present both the badge of rank and the advancement card at 
the court of honor. 

                                                           
59 Cub Scout Leader Book, 21-12. 
60 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
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The Ranks of Boy Scouting for Eleven-year-old Scouts 
 

Note: It is important to point out at the onset that the new Scout may work on all requirements for any rank, up to 
and including First Class, at the same time, and may also earn merit badges. (See the following section—“First Class 
in a Year”—for more details) 

 
Scout  
The first rank a boy earns upon joining the eleven-year-old patrol is the rank of Scout. The requirements are meant 
to be fairly easy, with recognition coming almost immediately. The requirements closely track with those associated 
with a Webelos Scout working on the Arrow of Light, so that a boy earning the Arrow of Light has practically 
earned the rank of Scout upon entering the troop. To earn this rank, a boy must be able to repeat the Pledge of 
Allegiance; demonstrate the Scout sign, salute, and handshake; be able to tie a square knot; understand and live by 
the Scout Oath, Scout Law, Scout motto, and Scout slogan; live the Outdoor Code; and be able to describe the 
elements of the Scout badge. 
 

Tenderfoot Scout 
Advancement to Tenderfoot marks an important milestone because, in preparation, a boy attends his first campout as 
a Boy Scout. Here the boy learns how to prepare for a campout, including packing a backpack, pitching a tent, and 
sleeping in a tent overnight. The Scout also begins learning such basic Scout skills as tying some basic knots and 
whipping and fusing the ends of a rope. The Scout practices some basic first aid skills, and learns to identify 
poisonous plants.  
 

Second Class Scout 
Advancement to Second Class requires increased exposure to and knowledge of Scout crafts and outdoor skills. 
Scouts must be able to demonstrate how a compass works and how to orient a map, and then take a five-mile hike 
(or ride ten miles on a bike) using a map and compass. A Scout must also have participated in two overnight 
campouts and five troop or patrol activities, exclusive of regular patrol meetings. Scouts also learn to handle an ax, 
knife, and saw, and how to sharpen and take care of these tools. In addition to learning how to build a fire and to 
cook over a fire, Scouts learn how to use camping and backpacking stoves. They also become proficient at 
identifying animals in their region and improve their first aid skills. The boys have their first Scout-related exposure 
to water activities by demonstrating basic swimming and water rescue skills. 
 

First Class Scout 
The rank of First Class marks a most important milestone in a Scout’s advancement. Not only is this one of the more 
difficult ranks to achieve, but advancement to First Class indicates that a Scout has attained a broad proficiency in 
Scout skills and development. The First Class rank signifies that a boy has become a “Scout” in the full meaning of 
the term. He has achieved proficiency in map and compass-reading, and can complete both simple and complex 
orienteering courses. He also will have attended ten activities outside of his regular patrol meetings, including three 
campouts since joining the eleven-year-old patrol. At this point, the Scout should have practiced planning a patrol 
menu and cooking the food by serving as the patrol’s cook. The Scout will also have acquired additional skills at 
knot-tying and be able to use lashings to build camp projects. First Class rank requirements are structured in order 
for the boy to earn his First Aid and Swimming merit badges. Swimming requirements can be difficult for some 
Scouts and could require additional practice in a pool with a certified instructor or a knowledgeable parent.  
 
During this year, a Scout also is assigned duties within the patrol and likely will serve in a patrol leadership position. 
While not very complex, these positions can be difficult for Scouts who have not previously held leadership 
positions. Parents can assist by helping their Scouts learn the duties of their positions, by helping them complete 
assignments, and by helping them learn to cooperate within a patrol. Parents can also assist by helping their Scouts 
learn good organizational skills and how to be good followers as well as good leaders. 
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First Class in a Year 
 

When a boy joins the patrol for eleven-year-old Scouts, he has as his goal to become a First Class Scout by the time 
he turns twelve. He may begin working on any of the rank requirements for Tenderfoot, Second Class, and First 
Class when he first joins, and may pass off the requirements for these three ranks in any order. He will advance to 
Tenderfoot when he has completed every requirement for that particular rank, and it is not at all unusual for a boy to 
earn both his Tenderfoot and his Second Class ranks at the same board of review (or similarly, to earn his Second 
Class and First Class ranks simultaneously).  
 
This is especially important in an LDS troop, which a boy joins when he turns eleven. Most likely there will be some 
Scouts just starting out while other Scouts move into the deacon-age patrol at irregular intervals throughout a 
twelve-month period. If a year-round program has been well planned, and is in place year-after-year, there will be 
little repetition in the program, and the patrol will focus on each requirement through First Class at least once during 
the year. A Scout will have the opportunity to pass off each requirement of every rank (from Tenderfoot to First 
Class) throughout his year in the patrol. The assistant Scoutmasters should see that the opportunities for 
advancement are available at patrol meetings, outings, and at least three campouts during the twelve-month period. 
Many leaders plan four campouts during the year, so if a boy is unable to attend one of the campouts, he still has 
three other opportunities to achieve this First Class requirement. Leaders must remember, however, that if a Scout 
attends the first three overnight camping opportunities, he must not camp overnight if a fourth campout is held 
before he has turned twelve. He may go home at bedtime, and then return in the morning for the rest of the patrol 
camping activities. 
 
To prepare a rotating calendar, the leader may wish to download BSA Form 34118B, which is intended to track the 
advancement of an individual Boy Scout.61 This form could be utilized to help the eleven-year-old Scouts prepare 
their annual calendar, and the leader could later use the calendar as the basis for a rotating annual calendar.  

 

Merit Badges 
 

The earning of merit badges is an important element in the Boy Scout advancement program. Merit badges are self-
contained advancement opportunities based on a specific interest or skill. There are approximately 120 different 
merit badges. The emphasis of the first year program is to help Scouts focus upon earning the rank of First Class 
Scout by their twelfth birthday. It is recommended that Scouts in the first year program earn the First Aid and 
Swimming merit badges since their requirements are extensions of First Class requirements. There are also several 
merit badges (such as Fingerprinting and Collections) which are ideal for one-day merit badge workshops, and some 
stakes plan such joint activities for all the eleven-year-old Scouts in the stake. Spaced at regular intervals during the 
year, the merit badge workshops, along with a stake-sponsored advancement camporee for eleven-year-olds, offer 
opportunities for the Scouts to get to know the other boys in the stake who are their age. 

 

Youth Leadership: The Patrol Method 
  
Youth leadership in the Boy Scout program is a key element of the over-all program. Much is written about youth 
leadership training and the use of the patrol method in A Scouting Reference for Ward Leaders, as well as in The 
Boy Scout Handbook, the Patrol Leader and Senior Patrol Leader Handbooks, and The Scoutmaster Handbook. In a 
nutshell, the boy leaders are selected by the bishopric and sustained by the members of the patrol or the troop as a 
whole. The patrol leader is helped by an assistant patrol leader of his choosing. If Baden-Powell’s model is 
followed, the Scouts themselves, under the direction of the patrol leader will plan the activities they want to do.  
 
Of course, in the patrol for eleven-year-old Scouts, the adult leaders must assist the boys in their planning, to assure 
that they have the opportunity to complete the requirements leading to the First Class rank. The leaders organize the 
advancement schedule, and the boys fill in with activities and learning experiences which they think would be fun to 
do. Rank advancement from Scout to First Class can easily be done within a year, using an annual rotating calendar, 
with no repetition for the boys who are in the patrol for just the one year. In addition to the patrol leader and 
assistant patrol leader, other leadership positions are available for the eleven-year-old Scouts, so that all may gain 
leadership skills. Youth leaders should be left in their positions long enough to learn and grow from the experience. 

                                                           
61 Online at <www.gslc-bsa.org/forms/pdf/advancement/troop/first_class.pdf> 
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Camping Activities for Eleven-year-old Scouts 
 

Day Camp 

 
A member of the stake Primary presidency could direct the organization of stake day camps. A 
member of the ward Primary presidency and the leader of eleven-year-old Scouts, with the help of 
the Scout troop committee, could organize ward day camps for eleven-year-old Scouts. A Day 
Camp Guide for Eleven-year-old Scouts (31374) is available at the local Church distribution 
center.62 

 

Overnight Camping 

 
In order to satisfy the requirements for First Class, a Scout must go on three overnight campouts, all of which can 
occur while he is still in the eleven-year-old Scout program. Before any overnight camping activities are planned, 
leaders must be certain that they (the leaders) are registered with the BSA and have the proper qualifications to take 
the Scouts on an overnight campout. A local tour permit must be filled out at least two weeks in advance, and sent to 
council for approval. 
 

Eleven-year-old Scouts may participate in a one-night camp three times each year. No other 
Scout-sponsored overnight camping should be planned for eleven-year-old Scouts. . . .The 
bishopric adviser to the Primary or another qualified male adult should be invited to supervise the 
overnight camping experience when the leader of the eleven-year-old Scouts is a woman. Women 
leaders do not participate in overnight camping with these boys. Fathers are invited and 
encouraged to participate in the overnight camping experiences with their sons and with boys 
whose fathers cannot attend.63 

 

Multi-Stake Camporees 

 
Frequently two or three stakes will join forces to put on a more elaborate camping experience for the eleven-year-
old Scouts. These camps often take place over two days during the summer, and frequently include a one-night 
overnight campout. The goal of many of these camps is to assist the boys in rank advancement, and a full program 
of activities is offered in order to attain that goal. If an overnight campout is included in the multi-stake activity, the 
campout will help fulfill one of the three overnights required for a boy to become a First Class Scout. As with all 
large-scale camping activities, the adult in charge should be a certified camp director who has attended the BSA’s 
National Camping School. 
. 

Eleven-year-old Scouts Do Not Camp With the Deacon-age Scouts. 

 
“Eleven-year-old boys meet separately from the Aaronic Priesthood-age Scouts because they are not yet part of a 
quorum. . . Eleven-year-olds or younger, including those whose fathers are the leaders of older Scout groups in the 
ward, should not accompany the older Scouts on overnight activities.”64 Eleven-year-old Scouts do NOT camp with 
their ward Boy Scout troop, but an older Scout may camp with the eleven-year-old Scouts as their junior leader.  
 
For a detailed response to the frequently discussed issue of why eleven-year-old Scouts should not participate in 
camping activities more than three times a year, see the following section. 

                                                           
62 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
63 Ibid. 
64 Ibid. 



 

2005 Edition 
Revised 9/05 

45 

Why LDS Eleven-year-old Scouts Shouldn’t Camp More Than Three Times per Year  

In an Internet chat room for LDS Scouters, a question was asked concerning the policy of eleven-year-old LDS 

Scouts not being allowed to go on more than three campouts when they are eleven years old. Another LDS Scouter 

replied: 
“The advantage is that it helps the scout to complete his 20 nights of camping for the camping merit badge. But in 
my area [Washington State], the scouts go and stay in a cabin, which does not count for camping. Also, it counts 
towards the requirements for OA elections. And it is hard for an 11 year old to understand why they cannot go 
camping more then 3 times, and his non-member friends are going once a month with their troop. Some rules which 
might be old and outdated need to be broken.” 
 
The following e-mail response was written on February 14, 2003 by Stanley J. Stolpe, a member of the staff 

supporting the LDS Scouting Area Relationships Committee of the National Capital Area Council and Adjacent 

Councils. 

 
Allow me to quote from the Scouting Handbook.65  
 
“Scouting supports boys and their families by giving boys the opportunity to put into practice the gospel principles 
they have learned at home and in Primary. Under the guidance of a strong, faithful leader, participation in Scouting 
activities can foster spiritual growth and development.” 
 
I quote this because I want to state first the goal of Scouting in the Church. Further, “The purpose of Primary is to 
teach children the gospel of Jesus Christ and help them learn to live it.”66  
 
The Scouting Handbook goes on to quote from Footsteps of the Founder, “Don’t let the technical outweigh the 
moral. Field efficiency, backwoodsmanship, camping, hiking, good works, Jamboree comradeship are all means, not 
the end. The end is character—character with a purpose.67  In this regard, I would include the opportunity to learn 
obedience . . . even if it means that the Scout is not advancing as fast as nonmember Scouts do. So what! Hopefully, 
he is learning to advance as fast as his program allows him to advance. If an eleven-year-old boy really, really wants 
to get more camping in, then he and Dad should make it happen.  
 
The Church of Jesus Christ of Latter-day Saints enjoys a special relationship with Scouting. We have been allowed 
to modify our programs so that they fit within our standards. And the Scouting program has benefited from the LDS 
Church so very much. I would venture to say, Scouting remains relevant to youth in the 21st Century because of the 
LDS Church’s efforts in the Varsity and Venturing programs . . . they are really our programs.  
 
We do not have Tiger Scouting or two-year Webelos programs. We are allowed to do it differently. In our area, we 
do not purchase insurance that is mandatory for all other Scout units in the council. The program of Scouting in The 
Church of Jesus Christ of Latter-day Saints is different. It is not the same program. Once I got that clearly in my 
head, things got easier for me. I am not asked to execute the program from National, I am asked to execute the 
program as the Church and National have agreed that LDS Scouts will have in order to meet the goals and objectives 
of the Church and the Primary. 
 
The Scouting Handbook does not say, “Thou shalt not have more than three one-night campouts.” It says, “Eleven-
year-old Scouts MAY participate in a one-night camp three times each year. No other Scout-sponsored overnight 
camping SHOULD be planned for eleven-year-old Scouts.” (My emphasis.) I see that the brethren have left the 
choice to us. (Would they do it any other way?) It does not say “will not camp overnight more than three times.”  It 
says “should not.”  Again, we are left to use the brethren’s wise counsel for our growth and development, to make 
the choice for ourselves . . . even if it is difficult for us personally.  
 

                                                           
65 Ibid. 
66 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 229. 
67 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 1. Quoted from Footnotes of the Founder 
Mario Sica, ed., [Milano: Editrice Ancora Milano, 1984], 125. 
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I have two new eleven-year-old Scouts. They are wonderful young men who have converted to the gospel, and in 
one case, the parents have not. They have come to learn at a young age personally, that the Church is true. But, like 
other boys, they want to camp more than the allotted amount. One of them even has a brother who was in another 
troop who camped more nights as an eleven-year-old. We have used this opportunity to talk about following the 
prophet as discussed in Primary. Further, I use my position in a preparatory way, to prepare them for their outdoor 
overnight experiences in the Aaronic Priesthood, by how I conduct my eleven-year-old Scout meetings.  
 
I have converted my backyard so that it has a cooking corral with a buried 55 gallon drum and some pioneering with 
a gateway into the cooking area. Further, there is an ax yard for wood preparation, a pioneered flag pole, and a 
dining fly. We meet twice a month for 2.5 hours. When they arrive, they must have planned their menus, bring their 
assigned portion of the menu, prepare cooking fires appropriate for the menu as well as prepare for a campfire. Once 
the fires are prepared, then we conduct opening ceremonies and go on to the program highlighting First Class Scout 
skill development (knots and lashings, woods tools, flag etiquette, etc.). Further, there is usually a dinner topic that 
one boy will lead on things like safe hiking, Safe Swim Defense, Safety Afloat, etc. After the meal there is clean up 
and fun and skill development around the campfire and tiki torches.  
 
The boys love the campfire, the wood smoke . . . it makes the meeting. I personally see learning to be safe and 
comfortable around fires as a very important Scout skill, as well as learning to cook really, really well. (Mission 
prep and all that.) It keeps the outing in Scouting for the eleven-year-old without doing the overnight. Further, we 
have Saturday activities at least three to four times within the year, during which I try to ensure that we prepare a 
campfire meal and have a campfire program before going home. We have had some strong testimony times that 
were directly influential in one boy being baptized (his mother joined the Church, but he had yet to find his 
testimony sufficient for baptism).  
 
Thus, this gives the boys a robust program but stays within the guidelines and standards that the Church sets for me. 
To use the cowboy analogy, there is still lots of room within the fence to ride the range we are given if we will find 
it. Boys will get their Camping merit badge in due time; it is not a race or competition. Our focus as eleven-year-old 
Scout leaders is to get them to First Class and on their way to Star Scout. The better they know their First Class 
Scout skills, the easier it will be for them when they join the deacons quorum. Ye old “Be Prepared!” 
 
Thanks for listening. 
  
Regards,  
Stan Stolpe 
Mt. Vernon Virginia Stake 
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OFFICIAL CHURCH POLICIES AFFECTING PRIMARY SCOUTING ACTIVITIES 

 

Scouting for Primary-age Boys   

The Church Handbook of Instructions states: 

In areas where the Church has approved affiliation with Scouting, the Church endorses and 
sponsors Scouting for boys ages 8 through 11. Scouting should support the purpose of Primary by 
helping boys put into practice the gospel principles they learn on Sunday and by preparing them to 
receive the priesthood. The bishopric provides direction for Scouting and ensures that it is 
properly organized and functioning. Under the direction of the bishopric, the ward Primary 
presidency is responsible for Scouting programs for Primary-age boys.  
 
Where the Scouting program is authorized, boys ages 8 through 11 should be registered. Scout 
leaders also should be registered. In most areas, Scout registration and unit chartering expenses are 
paid from the stake general checking account. Expenses for Scout activities and awards for 
Primary-age boys come from the ward budget allowance (see page 238 [of the Church Handbook 
of Instructions]). The Church has not adopted the Tiger Cub program as part of its activities for 
Primary-age boys. For more information, see the Scouting Handbook.68

 

 

Finances for Primary Scouting   

The Church Handbook of Instructions states: 

The Church encourages one annual day camp for Scouts ages 8 through 11 (see the Scouting 
Handbook, page 4). If possible, this camp is funded from the budget allowance. If the ward does 
not have sufficient budget funds, the participants’ parents may be asked to pay for part or all of the 
camp. In no case, however, should the expenses or travel for this camp be excessive. Nor should 
the lack of personal funds prohibit a member from participating.69 

Change in Church Budget Guidelines: In April 2004 the Presiding Bishopric announced a change in the formula 
for calculating the amount of budget funds allocated to Church units:70  

 
The local unit budget allowance is being increased to help wards and stakes fund activities for 
children, youth, and young single adults. . . . The increase in the local unit budget allowance is 
intended to fund activities more effectively and to relieve the financial burden on families. With 
this increase, fund-raising activities should be substantially reduced or eliminated. Stake 
presidents should be sensitive to the financial needs of wards and ensure that they have adequate 
funds to support a broad scope of youth activities such as: . . . Cub Scout day camp and overnight 
camps for 11-year-old Scouts. . . Boy Scout awards. 
 

Scout leaders should check with local priesthood leaders to determine the extent to which fundraising activities may 
be conducted in their local units. 

                                                           
68 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 237. 
69 Ibid., 238. 
70 The Presiding Bishopric of The Church of Jesus Christ of Latter-day Saints (H. David Burton, Richard C. Edgley, 
Keith B. McMullin), “Local Unit Budget Allowance Increase,” letter addressed to “General Authorities and the 
following leaders in the United States and Canada: Area Authority Seventies; Stake, Mission, and District 
Presidents; Bishops and Branch Presidents,” April 6, 2004. 
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Bishopric Responsibilities for Scouting for Primary-age Boys 

The Church Handbook of Instructions states: 

The bishop assigns one of his counselors to oversee the ward Primary under his direction. This 
counselor has the following responsibilities: . . . He oversees Scouting for boys ages 8 through 11 
where this program is authorized. These responsibilities are outlined in the Scouting Handbook.71 
 
 

Some Church Scouting Policies Differing from Standard BSA Programs  
 

•••• “The Church does not approve Scouting programs for boys younger than eight years old.”72 In other 
words, LDS Cub Scout packs do include the Tiger Cub program.  

•••• Boys enter LDS packs at age eight, joining the Cub Scout den (or the Wolf Cub Scout den if there are 
separate dens for eight- and nine-year-olds). 

•••• “Boys enter the Webelos program when they are ten years old.”73 This is a one-year program, whereas 
in the BSA the Webelos program is normally two years. 

•••• “No Scout-sponsored overnight camping should be planned for boys under age eleven.74  LDS Cub 
Scouts may participate in daytime activities associated with district and council activities. 

•••• “Eleven-year-old Scouts may participate in a one-night camp three times each year. No other Scout-
sponsored overnight camping should be planned for eleven-year-old Scouts.”75 

•••• “The bishopric adviser to the Primary or another qualified male adult should be invited to supervise 
the overnight camping experience when the leader of the eleven-year-old Scouts is a woman. Women 
leaders do not participate in overnight camping with these boys.”76 

•••• Scouts units do not have independent bank accounts.77  
 

For a more detailed compilation of these and other Church policies concerning Scouting, which are copied from the 
Church Handbook of Instructions, see topic 70, “Official Church Policies Affecting Scouting Activities.” 

 

                                                           
71 The Church of Jesus Christ of Latter-day Saints, Church Handbook of Instructions: Book 2, 231. 
72 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 
73 Ibid. 
74 Ibid. 
75 Ibid. 
76 Ibid. 
77 The Church of Jesus Christ of Latter-day Saints, Budget Allowance Guidelines, 3. 
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ADDITIONAL SCOUTING PROGRAMS FOR PRIMARY-AGE SCOUTS 

Cub Scout Academics and Sports Program 
 

The Cub Scouts Academics and Sports program is one method of addressing the third aim of Scouting: the 
development of physical, mental, and emotional fitness. Fitness includes the body (well-tuned and healthy), the 
mind (able to think and solve problems), and the emotions (self-control, courage, and self-respect). As in most 
activities in Cub Scouting, this is not meant to be a highly competitive program; instead, the boys are encouraged to 
“Do Your Best.” 

 

The Academics and Sports program is an optional program for all Cub Scouts and Webelos Scouts. It is not a part of 
normal rank advancement requirements (except where used in obtaining the Webelos Sportsman and Athlete activity 
badges). Its purpose is to assist the Scouts in learning new skills or improving ones they already possess. There are a 
variety of recognition items available for boys who participate in the program. 
 

Belt loops are awarded to boys who complete the three belt loops’ requirements in an academic subject or 
sport, and not merely for participating in the activity. Academics belt loops are gold, and sports belt loops are 
silver (except for the Archery and BB-gun Shooting belt loops, which are brass in color, and which may be earned 
only at approved council and district Cub Scout camps rather than den or pack meetings). Pins are awarded to boys 
who choose to continue their involvement in the chosen sports or academics area after completing the appropriate 
requirements. Pins are worn on the Cub Scout Academics and Sports letter, which is available to boys for displaying 
their pins. The letter and pins are not worn on the uniform, but may be worn on a jacket or sweater. 

 

The National Quality Unit Award for Packs and Troops 
 

Every Scout unit has the opportunity to demonstrate they are a Quality Unit by meeting basic National BSA 
standards. This program is designed is help units establish a foundation of solid performance in its delivery of the 
Scouting program. Every LDS unit should set this achievement as a minimum standard for itself, and leaders should 
plan their Scouting program with this goal in mind. The award is based on ten objectives, four of which are required 
and six of which are optional. The unit must accomplish six of these objectives in order to earn the National Quality 
Unit Award. The application is given to the unit at the time of charter renewal, and must be filled out and returned to 
the council even if the unit does not meet the criteria for a Quality Unit. 

 

The 2005 Quality Unit Award form for a pack is found at <www.scouting.org/forms/14-220-05.pdf >. 
The 2005 Quality Unit Award form for a troop is found at <www.scouting.org/forms/14-221-05.pdf >.  
 

As members of a Quality Unit the boys and leaders are allowed to wear that year’s Quality Unit patch on the sleeve 
of their uniforms. 
 

National Summertime Pack Award  
 

This award is given to packs that hold a pack activity during each of the summer months, June, July, and August. 
The information that must be reported on the National Summertime Pack Award application is: 

• Type of pack activity 

• Number of dens participating 

• Number of dens qualifying (50 percent of the den’s Cub Scouts participating) 

• Number of the pack’s Cub Scouts and Webelos Scouts participating 

• Number of parents/family members participating 

Dens with an average attendance of at least half their members at three summer pack events receive a ribbon. Boys 
who participate in three summer pack events are eligible to receive the National Summertime Pack Award pin.78 The 
application should be submitted as soon as possible after the August activity. Applications can be obtained online at 
<www.scouting.org/forms/33748.pdf#search=‘National%20Summertime%20Pack%20Award‘>, or from the council 
service center or district leaders. 

                                                           
78 <http://crossroads.wdboyce.org/~pack93c/summer_pack_award>  Photos and information at this Web site. 
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Cub Scout Day Camp 
 
Known as Camp Akela in many councils, Cub Scout Day Camp is a one-week non-residential camp sponsored by 
the council or district. It is conducted during the summer months and typically runs from 9:00 a.m. to 3:30 p.m. 
Monday through Friday. Activities typically include traditional Scouting games and achievement opportunities, and 
often include special activities such as archery, crafts, nature study, fishing, handicrafts, leatherwork, and camp 
skills. Activities vary from camp to camp depending upon available resources and local and state laws.  
 
Each pack must furnish one adult leader for every five boys attending camp. Dedicated mothers and fathers often 
volunteer to assist camp staff members. Adults and older Scouts staff the various activities. All Cub Scout Day 
Camps have trained camp directors and program directors who are certified by the BSA’s National Camping School. 
 
The Church encourages ward Cub Scout packs to support district-run day camps for Cubs and Webelos. A ward or 
stake should not attempt to run their own Cub Scout day camp unless there is a BSA National Camping School 
certified/trained camp director available to conduct the camp.  
 
Keep in mind the following Church policy: “No Scout-sponsored overnight camping should be planned for boys 
under age eleven.”79 In other words, LDS Webelos Scouts do not camp overnight, and if the camp that your 
Webelos Scouts have signed up for includes overnight camping, the boys registered in Church packs should return 
home to sleep, but may come back in the morning to complete their camping activities. 
 
The camp fee should be paid by the ward budget if possible, but if there is not enough money in the budget to cover 
the cost of camp, parents and the boys themselves should pay for camp. They may participate in fund-raising 
activities if they need to earn more money to pay the camp fees. Group booth sales or individual selling of Scout 
popcorn or other fundraisers approved by the troop or pack committee, are excellent ways for Scouts to earn money 
for camp. Camperships (donated funds, available from the council) are also available for those unable to pay the full 
amount. See the previous section on Official Church Policies for information regarding the new budget guidelines. 

                                                           
79 Ibid. 
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GLOSSARY OF SCOUTING TERMS 

 
Scouting Terms 
 
The following definitions and descriptions are a few of those found in The Language of Scouting and BSA Style 
Manual <www.boyscouts-ncac.org/download/2_langscouting_booklet_layout.pdf> which is published by the BSA, 
or in the 2005 Cub Scout Leader Book. Italicized comments in brackets [such as this] have been added to some of 
the definitions to more fully explain the terms or to clarify them as they specifically relate to LDS Scouting. “Note 
that if an entry is capitalized, it should be capitalized whenever it is used” (quoted from the Web site). Likewise, if it 
is in lowercase, it should not be capitalized unless otherwise noted in the definition. 
 
The terms found in this glossary are specifically listed here for the benefit of those involved in Cub Scouting and 
Scouting for eleven-year-olds. A more complete glossary is found in appendix C of A Scouting Reference for Ward 

Leaders. 

 
Academics and Sports program.  A supplemental enrichment program that complements Cub Scouting. A pack 
may select any of 31 academic or sports subjects to pursue. Academic or Sports belt loops and pins recognize . . . 
Cub Scouts and Webelos Scouts for participation. 
 
activity badge.  One of 20 recognitions that Webelos Scouts may earn in hobby or career fields such as drama, 
science, nature, athletics, citizenship, etc. 

 
Akela.  (Pronounced Ah-KAY-la.) A title of respect used in Cub Scouting—any good leader is Akela. Akela is also 
the leader and guide for Cub Scouts on the Wolf trail. The name comes from Rudyard Kipling’s Jungle Book. See 
“Law of the Pack.” 

   
Arrow of Light Award.  The highest rank in Cub Scouting and the only Cub Scout badge that may be worn on the 
Boy Scout uniform. A boy who has earned the Arrow of Light Award is eligible to become a Boy Scout [although 
boys in LDS packs may not become Boy Scouts until they are eleven years old. Also, under BSA rules, the boy 

should be ten and one-half years old before he can earn the Arrow of Light Award]. 
 
Arrow Point.  An award for earning ten elective credits as a Wolf or Bear Cub Scout: The first ten electives earned 
in either rank are represented by a Gold Arrow Point; subsequent groups of ten electives are represented by Silver 
Arrow Points. 
 
award.  Capitalize only when referring to the name of a specific award: “the Arrow of Light Award.” 
 
badge.  Usually lowercase when referring to badges that Scouts can earn: “Webelos activity badge,” “Wolf badge,” 
“Boy Scout badge,” “merit badge”; however, “Wood Badge.” 
 
Baloo.  (Pronounced Bah-LOO.)  The friendly bear in Kipling’s Jungle Book taught Mowgli the ways of the jungle. 
Parents and adult guides act as Baloo for Cub Scouts on the Bear trail in the same way they took the part of Akela 
for Cub Scouts on the Wolf trail. 

 
basic training.  This training equips adult volunteer leaders and members of the commissioner staff to carry out 
their responsibilities. 
 
Be Prepared.  The Scout motto. The initials of the motto are the initials of Baden-Powell, the founder of Scouting. 
 
Bear.  The rank designed for a Cub Scout in the third grade (or nine years old). Combinations: “Bear 
achievements,” “Bear badge,” “Bear Cub Scout,” “Bear electives,” “Bear trail.” 
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blue and gold banquet.  A birthday dinner for Scouting held by Cub Scout packs in February to celebrate the 
founding of the Boy Scouts of America in 1910 and of Cub Scouting in 1930. May be called “blue and gold dinner.” 
[Some packs hold a blue and gold breakfast.] 
 
Bobcat.  The first rank in Cub Scouting. 

 
Boy Scout.  A registered youth member of a Boy Scout troop or one registered as a Lone Boy Scout. On second 
reference or in informal usage, “Scout” is synonymous with “Boy Scout.” The Boy Scout badge signifies fulfillment 
of requirements; it does not represent a rank. See “Boy Scouting.” 
 
Boy Scouting.  That part of the program of the Boy Scouts of America for boys and young men not yet 18 years old, 
and who are at least 11 . . . Boy Scouts advance through Tenderfoot, Second Class, First Class, Star, and Life ranks 
to Eagle Scout. The emphasis is on outdoor activity, learning skills, developing leadership ability, and service. The 
unit is a Boy Scout troop. See “Scouting.” 
 
Boy Scouts of America.  The legal name of the organization is singular. Example: “In 2010 the Boy Scouts of 
America will celebrate its 100th anniversary.”  The abbreviation is BSA (without periods) and is used with the article 
(“the BSA”) when used as a noun. See “National Council” and “national office.” 
 
Boys’ Life.  The magazine for all boys published by the Boy Scouts of America. The title should by typeset in italics 
and underlined when typed. Note the placement of the apostrophe (not Boy’s). [There are two different editions of 
Boys’ Life: one for Cub Scouts and one for Boy Scouts.] 
 
BSA Family Award.  The BSA Family Award is earned by a Cub Scout and his family when they complete 10 
activities in 12 months that are outlined in Cub Scouting’s BSA Family Activity Book. 
 
BSA family camping.  An outdoor camping experience, other than resident camping, that involves elements of Cub 
Scouting, Boy Scouting, or Venturing in overnight settings with two or more family members, including at least one 
BSA member of the family.  

 
BSA Family program. The BSA Family program, as outlined in the BSA Family Book, helps strengthen families of 
Cub Scouts and encourages family involvement in Scouting. The program includes weekly “family talk” that 
provides family members an opportunity to learn and practice relationship skills as well as suggested family 
activities that fulfill requirements to earn the BSA Family Award. 
 
BSA local council.  Not “BSA council” or “local BSA council.” 
 
BSA Mission Statement.  The mission of the Boy Scouts of America is to prepare young people to make ethical 
choices over their lifetimes by instilling in them the values of the Scout Oath and Law. 

 

buddy system.    One part of the Safe Swim Defense plan. Swimmers of like ability are paired, checked in and out 
of the water together, and stay within 10 feet of each other during the swim. The buddy system is also used in other 
aquatics, hiking, and camping activities for safety reasons and in working with a merit badge counselor. 
 
camp director.  The Scouter in charge of the administration of a Boy Scout resident camp or a Cub Scout day camp 
or resident camp. [In Church Scouting, there is no Scout-sponsored overnight camping for boys under the age of 
eleven, and therefore LDS units do not participate in Webelos resident camps, such as that offered at Goshen Scout 

Reservation.] 
 
camporee.  Derived from two words: “camp” and “jamboree.”  A camporee is a district or council troop activity that 
demonstrates the techniques of living in camp. Involves a one- or two-night camping experience and may include 
Scoutcraft competition. Capitalize only when referring to a specific district’s or troop’s events: “Hiawatha District 
Camporee.” 
 
campout.  One word. 
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campsite.   A unit’s outdoor home for an overnight, resident, or long-term camp or for den activities at Cub Scout 
day camp. One word. 
 
chartered organization representative [abbreviated COR or CR]. A manager of Scouting in a chartered 
organization who also represents this organization in the local council and district. [In Church Scouting the 
chartered organization is the ward. “The bishop assigns one of his counselors or another worthy adult to serve as 

the ward’s representative to the Scout district or council.”
80
 There is only one COR in each chartered organization.] 

 
Church of Jesus Christ of Latter-day Saints.  Note the punctuation and capitalization of “Latter-day.” Awards the 
Faith in God religious emblem for [Cub] Scouts and the On My Honor religious emblem for Boy Scouts, Varsity 
Scouts, Venturers, and adults. [The Church has requested that we avoid the use of “Mormon Church,” “LDS 

Church,”  and “the Church of the Latter-day Saints.”  The full name of the Church is preferred: The Church of 

Jesus Christ of Latter-day Saints (note the uppercase T in “The”). When a shortened reference is needed, the terms 

“the Church” or “the Church of Jesus Christ” are encouraged.
81] 

 
commissioned personnel.  The commissioned personnel of a council includes all professional Scouters and these 
volunteer Scouters: Cubmasters, Tiger Cub coaches, den leaders, Cub Scout den leader coaches, Webelos Scout den 
leader coaches, Scoutmasters, Varsity Scout Coaches, Venturing Advisors, Sea Scout Skippers, and the assistants 
and associates to these positions, and all commissioners.  
 
commissioners.  A volunteer Scouter who works with packs, troops, teams, and Venturing crews to help the units 
succeed. In addition to the council commissioner, there are district commissioners, assistant district commissioners, 
roundtable commissioners, huddle commissioners, and unit commissioners. 
 
committee.  [Other definitions precede the following one.]  A local chartered organization has a unit committee, 
composed of volunteers, to administer the affairs of each unit it operates.  
 
compass points emblems.  Awarded to Webelos Scouts when they have earned four activity badges in addition to 
those needed for the Webelos badge. A metal compass point may be pinned to the emblem for each four activity 
badges earned subsequently until three compass points have been earned. 

 
cookout.  No hyphen. 
 
council.  An administrative body chartered to be responsible for Scouting in a designated geographic territory. 
Capitalize only when referring to a specific local council or the National Council. [Example: “The name of our 
council is the National Capital Area Council. We are given information from the National Council in Irving, Texas” 

(see additional examples on the Web site).] 
 
council service center.  The business center for the local administration of Scouting. “Council office” may be used, 
but “council service center” is preferred as being more representative of its function. 

 
court of honor.  A recognition ceremony for those who have met the requirements of any one of the Boy Scout 
ranks, merit badges, or other awards.  

 
Cub Scout.  A boy who . . . is at least eight years old and is registered with a Cub Scout pack. 

 
Cub Scouter.  A registered member of a Cub Scout pack, 18 or older, or a professional Scouter who works with 
Cub Scouting. (Do not use “Cubber” to correspond to “Scouter”...) 

 
Cub Scouting.  That part of the program of the Boy Scouts of America for boys who are . . . 8, 9, or 10 years old. 
 
Cub Scout motto.  Do Your Best. 
                                                           
80 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 2. 
81  The Church of Jesus Christ of Latter-day Saints, Style Guide – The Name of the Church, online reference. 
<www.lds.org/newsroom/page/0,15606,4043-1---15-168,00.html>.  
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den chief.  A Boy Scout, Varsity Scout, or Venturer who helps direct the activities of a Cub Scout den. 
 
denner.  A Cub Scout or Webelos Scout [appointed to] help the den chief and den leader. 
 
district.  A geographical area of the council determined by the council executive board to help ensure the growth 
and success of Scouting units within the district’s territory. Capitalize only when naming a specific district: 
“Arrowhead District,” “District 2,” “districtwide.” 
 
elective.  A part of Cub Scout advancement. There are 24 electives in the Bear Cub Scout Book and 22 in the Wolf 
Cub Scout Book. For every 10 elective projects completed, a Cub Scout is awarded one Arrow Point. Capitalize 
only when writing about a specific elective: “Wolf Elective 4,” “a Bear elective.” 
 
Faith in God emblem.  The religious emblem [religious square knot] that can be earned by [Cub] Scouts in [The] 
Church of Jesus Christ of Latter-day Saints.  
 
Fast Start training.  Adult volunteer leadership training that immediately furnishes the information new leaders 
need to help them get started, help them understand what is expected of them, and assist in establishing effective 
meeting patterns. Combinations: “Boy Scout Leader Fast Start Training,” “take Fast Start training.” 
 
Friends of Scouting (FOS).  Use this term instead of “Sustaining Membership Enrollment.”  An annual opportunity 
for Scouters and interested people in the community to be identified with the local council through their financial 
support and influence the expansion of the council program. 
 
immediate recognition patch.  This Cub Scout patch indicates how Cub Scouts are progressing in rank. A yellow 
bead (called a Progress Toward Ranks bead) is presented for each three Wolf achievements earned; red beads are 
presented for each three Bear achievements earned. Cub Scouts may wear this patch until they become Webelos 
Scouts. 
 
jamboree.  A term chosen by Baden-Powell to describe the first international gathering of Scouts camping together 
in London in 1920. The term is restricted to indicate a national or world jamboree. Jamboree in not capitalized 
unless in the title of a specific jamboree, as: “1993 National Scout Jamboree.”  The BSA has a national jamboree 
every four years.  

 
Leave No Trace. The BSA is committed to this nationally recognized outdoor skills and ethics awareness program. 
Its guidelines should be followed at all times in the outdoors: Plan ahead and prepare; camp and travel on durable 
surfaces; pack it in, pack it out; leave what you find; minimize campfire use; respect wildlife; and respect others. 
When used as an adjective, capitalize and do not hyphenate: “Follow all Leave No Trace principles in the 
backcountry.” 
 
local council.  An administrative body chartered by the National Council to be responsible for Scouting in a 
designated geographic territory. Voting membership may include active members at large and chartered 
organization representatives. The program is directed by an executive board of volunteers and administered by a 
Scout executive and staff of professional Scouters.  
 
membership inventory.  Part of a unit’s annual charter renewal process when the activity of the unit during the past 
year is reviewed. Usually held in conjunction with a uniform inspection.  

 
National Council.  This is the corporate membership chartered by the United States Congress to operate the 
program of the Boy Scouts of America.  

 
national office.  The address of the administrative offices of the Boy Scouts of America is Boy Scouts of America, 
1325 West Walnut Hill Lane, P.O. Box 152079, Irving, TX 75015-2079.  
 



 

2005 Edition 
Revised 9/05 

55 

outdoor program.  The total scope of outdoor activities offered by the Boy Scouts of America, in which youth 
members’ differing skill and experience levels are accommodated. Includes Cub Scout pack field trips, day camp, 
family camp, and resident camp; ... Boy Scout overnight, resident, and long-term camping; Venture and Varsity 
activities; jamborees; council and national high adventure; and wilderness camping.  
 
overnight.  [Note that in the above entry, (outdoor program), “overnight,” when used as an adjective, is one 

word.] 
 

pack.  A group made up of several . . . Cub Scout and Webelos dens. The pack includes not only the boys in the 
dens but also their families and leaders. Combinations: “Cub Scout pack,” “Pack 5.” 

 
patrol.  A small group of Boy Scouts (usually five to eight) who belong to a troop and work together in and out of 
troop meetings. Normally, there are several patrols in one troop. Capitalize only when part of a title, such as “Fox 
Patrol.”  Note: Webelos dens are not patrols. 

 
patrol leader.  This Boy Scout leads the patrol and represents it on the patrol leaders’ council, which plans the troop 
program. 
 
patrol leaders’ council.  Each patrol leader, representing his patrol, meets with other patrol leaders and the senior 
patrol leader to plan their troop program. The Scoutmaster acts as an adviser. 
 
patrol method.  [Term used to describe Baden-Powell’s concept of boys learning leadership skills by actually 
leading, in patrol, troop, team, and crew leadership positions. The same concept applies to deacon, teacher and 

priest quorum leadership expectations in the Church.] 
 
pinewood derby.  A pack activity that involves making and racing model cars on a track. [Not capitalized unless 
used in combination with the name of the pack: Pack 418 Pinewood Derby.]  
 
pow wow.  A one-day training conference for Cub Scout leaders. Combinations: “Cub Scout leader pow wow,” 
“Apache District Pow Wow.” 
 
Quality awards.  Recognition given each charter year to units and each calendar year to districts, councils, areas, 
and regions that commit to and meet specified national standards pertaining to leader training, service, advancement, 
camping, and membership growth. Example: “The Quality Unit Award is given to Quality Units.” 
 
raingutter regatta.  A pack activity that involves making and racing model boats. [Not capitalized unless used in 
combination with the name of the pack: Pack 418 Raingutter Regatta.] 
 
rank.  A level that is earned by completing certain requirements in Cub Scouting. The six Cub Scout ranks are Tiger 
Cub, Bobcat, Wolf, Bear, Webelos Scout, and Arrow of Light. There are six ranks for Boy Scouts and Varsity 
Scouts: Tenderfoot, Second Class, First Class, Star, Life, and Eagle Scout. Spelling examples: “First Class rank” and 
“Star Scout.” 
 
roundtable.  An event conducted by a roundtable commissioner and roundtable staff to help the unit leadership of a 
district plan and carry out their own unit programs.  
 
Safe Swim Defense plan.  An eight-point plan of recommended procedures for conducting group swims. The eight 
points are (1) qualified supervisor, (2) medical examination, (3) safe swimming area, (4) lifeguards, (5) lookout, (6) 
ability groups, (7) buddy system, and (8) good discipline. 
 
Safety Afloat.  Guidelines for safe unit activity afloat in craft less than 26 feet long:  (1) qualified supervision, (2) 
physical fitness, (3) swimming ability, (4) personal flotation equipment, (5) buddy system, (6) skill proficiency, (7) 
planning, (8) equipment, and (9) discipline. 
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School Night for Scouting.  A one-night event held in a neighborhood school, church, community center, etc., 
where boys and parents gather to hear how Cub Scouting and Boy Scouting operate and how they can join. [LDS 
units generally recruit from among ward members and their friends, and usually do not participate in School Night 

for Scouting, as that is the opportunity for other sponsoring organizations to recruit members.] 
 
Scout Sunday.  The Sunday before February 8, Scouting Anniversary Day. [“In keeping with the purposes of 
sacrament meeting, wards should not combine observances of Scouting Month and Scouting Sunday with sacrament 

meeting. Boys do not wear their Scout uniforms while administering and passing the sacrament.”82] 
 
Scouting Anniversary Day.  February 8, 1910, was the day William D. Boyce incorporated the Boy Scouts of 
America.  
 
Scouting Anniversary Week.  This is the week, beginning on Sunday, that includes February 8, Scouting 
Anniversary Day. During the week, units are encouraged to conduct rededication ceremonies and to demonstrate 
Scouting’s purposeful activities. [“Leaders of Church-sponsored Scout units may plan and carry out approved 
activities to recognize this tradition.”83] 
 
Scouting magazine. The official magazine for all Scouters. It aims to interpret the program, stimulate action, and 
strengthen a desire to serve. [All registered Scouters should be receiving the bimonthly Scouting magazine.] 
 
Scoutmaster conference.  A distinctive feature of the troop advancement plan in which a Scoutmaster, in a one-on-
one interview, helps a Scout accept the responsibility for his own growth toward each rank. [For LDS eleven-year-
old Scouts this interview is generally conducted by the assistant Scoutmaster who is the leader of the eleven-year-

old Scout patrol. Keep in mind the Youth Protection guidelines, particularly the rule relating to “No one-on-one 
contact. One-on-one contact between adults and youth members is not permitted. In situations that requires 

personal conferences, such as a Scoutmaster’s conference, the meeting is conducted in view of other adults and 

youths.”
84] 

 
Scoutmaster’s Minute.  A part of the closing ceremony of a troop meeting or campfire in which the Scoutmaster 
encourages Scout-like conduct by telling a story. [In patrols for LDS eleven-year-old Scouts, the assistant 
Scoutmaster performs this activity.] 
 
Scoutmastership Fundamentals.  Taken after Boy Scout Leader Fast Start Training, this three-part training course 
uses participation to teach Scoutmasters and other adult troop leaders about troop meetings, troop organization, and 
the outdoor program. [Scoutmastership Fundamentals has been superseded by a three-part program. Assistant 
Scoutmasters of the eleven-year-old Scout patrols are considered trained when they have completed New Leader 

Essentials, Scoutmaster and Assistant Scoutmaster Leader Specific Training, and Introduction to Outdoor Leader 

Skills.] 
 
senior patrol leader.  Each troop has one senior patrol leader, a Scout elected by the Scouts to help all the patrols 
succeed. He may be assisted by one or more junior assistant Scoutmasters. [In Church Scouting, the youth leaders 
such as the senior patrol leader, are nominated by the bishopric and sustained by the quorum members, which for 

Scouting purposes constitutes election.] 
 
space derby.  A pack activity that involves making and racing model spaceships. [Note: not capitalized unless used 
with a specific unit number: Pack 418 Space Derby or Chain Bridge District Space Derby.] 
 
square knot. For adult leader recognition—generally, sewn-on embroidered square knots are representative of pin-
on medals or around-the-neck awards and are designed for the greater convenience of the wearer.  

 

                                                           
82 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 5. 
83 Ibid. 
84 BSA National Council, Guide to Safe Scouting, 2004, 4, <www.scouting.org/cgi/gss/viewall.pl>. Accessed 
9/1/05. Italics added for emphasis, Ed.  For the most up-to-date edition: <www.scouting.org/pubs/gss/toc.html> 
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supplemental training. A variety of courses given on a district, council, area, regional, or national basis designed to 
give additional information on specific areas of Cub Scouting, Boy Scouting, Varsity Scouting, and Venturing. 
Other terms include “pow wow,” “leadership update,” “unit leadership enhancements,” “den leader coach seminar,” 
and “Webelos Leader Outdoor Training.” 
 
Totin’ Chip.  A recognition given to Scouts who subscribe to the Outdoor Code and understand and can 
demonstrate the proper handling, care, and use of woods tools.  
 
tour permit.  Permit designed to (1) assist units in planning to assure safe, healthful, and enjoyable trips and (2) 
assure that proper procedures will be followed in case of emergency. A local tour permit is filed with the council for 
a trip of less than 500 miles. [The National Capital Area Council requires that a unit submit a local tour permit two 
weeks in advance of scheduled trips over 50 miles one way, but less than 500 miles one way; any overnight trip; or 

for boating, swimming, caving, water or rappelling activities. A tour permit is not necessary for district- or council-

sponsored activities, such as district summer day camp or Goshen.] A national tour permit is filed with the region 
through the council for a trip of 500 miles or more. 
 
uniform.  A distinctive part of Scouting is its uniformed membership. Combinations: “Varsity Scout uniform,” 
“dress uniform,” “field uniform,” and “Scouter uniform.”  [Although strongly encouraged, wearing of uniforms by 
adult leaders is optional, per the Scouting Handbook, page 5.] 
 
uniform inspection.  A feature of a unit meeting when members of the registered unit are given an opportunity to 
demonstrate their uniformed appearance. [The unit commissioner is often invited to conduct the uniform inspection 
for a pack or troop.]  
 
unit.  The entity that conducts Scouting for the chartered organization; it consists of registered youth members and 
registered adult volunteer members. A unit may be a pack, troop, team, crew, or ship. Its affairs are administered by 
the unit committee, which is appointed by the chartered organization. 
 
unit leader.  The adult leader of a unit is either a Cubmaster, Scoutmaster, Coach, Advisor, or Skipper. 
 
unit number.  This is the number assigned to the unit. For example, 67 is the unit number of Pack 67. The term 
“unit number” frequently appears on Scout forms. 
 
Web site.  Two words; capitalize the word Web only. 
 
Webelos Scout.  (Pronounced WEE-buh-los.) A Cub Scout who has completed the third grade or is age 10 but has 
not yet completed fifth grade or reached age 11½, and is a member of a Webelos den. The word “Webelos” (means 
We’ll BE Loyal Scouts) should always be used as a modifier, never as a noun. [In LDS Scouting “Boys enter the 
Webelos program when they are ten years old.

85
 Boys register in the Boy Scout troop when they turn eleven years of 

age. They then become members of the patrol for eleven-year-old Scouts.]  
 
Wood Badge.  This is an advanced training course for adult Scout leaders. It is also the name of the training award 
granted upon completion of the Wood Badge course.  
 
World Conservation Award.  An award emphasizing the importance of our natural resources and our 
interdependence with other countries in our world environment. Two awards are offered—one for Cub Scouts and 
one for Boy Scouts.  
 
Youth Protection program.  This BSA emphasis fights child abuse by teaching youth how to recognize, resist, and 
report child abuse [recognize, resist, and report are known as the” three Rs”]; by helping parents and Scouters learn 
to recognize indications of child abuse; and by teaching them how to address and prevent child abuse situations. 
Youth Protection training addresses these BSA policies. 

 

                                                           
85 The Church of Jesus Christ of Latter-day Saints, Scouting Handbook, 4. 


